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Agenda

PART I: MORNING
e Overview: Principal Support and Compass

e Student Growth: Student Learning Targets
LUNCH

PART 2: AFTERNOON
» Professional Practice: Observation and Feedback
e Video Lesson Observation Activity
e Collecting Evidence
o District Decisions
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The Role of Principals

e Those closest to students have the greatest impact on their success. Given this belief,
Louisiana has focused its efforts to support and empower principals in their role as school

leaders.

e Successful principals reflect and plan, using data throughout the year to set goals and

improve instruction.

e Key supports have been developed in the form of tools and resources.
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SET ACADEMIC IMPROVEMENT GOALS
& THE DIRECTION OF THE SCHOOL IMPROVE INSTRUCTION
« Understand results Implement Processes and Structures

*  Set school goals

* Guide the goal-setting of others

Evaluate and Provide Feedback to A

* Build a system for school-wide collaboration

* Draw on teacher leaders and mentor teachers to support

Il Teachers

+ Monitor progress toward goals (observations & assessments)

* Reflect on progress (feedback & end-of-year conversations)

Louistana Believes



Presenter
Presentation Notes
Those closest to students have the greatest impact on their success. Given this belief, Louisiana has focused its efforts to support and empower principals in their role as school leaders.​ 

Successful principals are consumers of data as they reflect and plan throughout the year.

Setting goals and improving instruction are the focus of the Department’s principal support efforts.

<Show them the principal support page that is linked here.  I usually start from the home page and then click, Classroom Support Toolbox, then District/School Toolbox, and then the Principal Support Icon takes you to the page.>

http://www.louisianabelieves.com/academics/principal-support

Principal Support: 2016-2017

“A

2
BACK-TO-
SCHOOL
PACKAGE

Planning and Instruction: Principals and district
leaders support teachers in the planning of
instruction that will support student achievement
goals for the 2016-2017 school year.
Goal-setting: Teachers and school leaders
establish measurable goals that will assess what
students should know and be able to do by the
end of the school year.

Assessments: In partnership with educators from
across the state, the Department is implementing
a comprehensive assessment plan from birth to
12th grade to ensure all students are on track for
the next grade level, and ultimately college or a
professional career.

Click here to access.
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Presenter
Presentation Notes
The Louisiana Department of Education is committed to providing educators at each level of the education system — teachers, principals, and districts — with the supports and resources they need to continue raising the bar for students in Louisiana. To this end, the Department will offer a combination of in-person trainings, virtual support, high-quality tools, and ongoing communication throughout the 2016-2017 school year. 

Included within this package are resources, tools, and support structures to support all educators in the following areas as they plan for and kick-off the 2016-2017 school year.

http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2016-2017-back-to-school-package.pdf?sfvrsn=0

Principal Support: 2016-2017

2016-2017 EVENT AND COMMUNICATIONS CALENDAR

The Louisiana Department of Education (LDOE) is committed to providing educators at each level of the education system - district leaders, school leaders and Teacher
Leaders— with the supports and resources they need to continue raising the bar for students in Louisiana This document — a supplement to the District Planning Guide
- provides the schedule of in-person trainings, wirtual support, tools and resources, and communication streams designed to support educators as they establish high
expectations for teaching and learning to ensure that every student succeeds.

AUDIENCE MEETINGS/EVENTS COMMUNICATION STREAMS KEY RESOURCES
Weekly District News]
Early Childhood Newsletter -+ District + School Support Toolbox
District & . . - District Planning Webinar « INSIGHT Coordinator’s Portal
- Quarterly Supervisor Collaboration Events
Charter Leaders Superintendent Webinar + 2016-2017 Professional Development
Assessment and Accountability Webinar Vendor Guide

Data Manager Call

. @ - Tymin + Principal Guidebool
- Principal Fellowshi - AP, CLEF, and High School Planning Guide - Compass Trainings

Webinars . .

achaol Land e - High School Student Planning Guidebool

. oo Newslote High School Student Planning Guideboolk

X T mRdusulor Mewslecled + Early Childhood Guidebool:
= Jump Start Convention
rly Counselor Collaboratives Semdcr Gaide

= Annual Teacher Leader Summit

- Teacher Leader Collaboration Events - Teacher Leader Newsletter + Teacher Support Toolbox
Teacher Leaders

+ Iump Start Super Summer Institute - Ed Connect Newsletter - Teacher Leader page

- AP College Board PD

_ e .

Louistiana RBelieves 6


Presenter
Presentation Notes

The 2016-2017 District Support Calendar provides the schedule of in-person trainings, virtual support, tools and resources, and communication streams designed to support educators as they establish high expectations for teaching and learning to ensure that every student succeeds. 

At the principal level, this comes in the form of focused trainings, events like virtual town hall and leader specific tools and resources. Two main resources available for principals are Compass and the Principal Guidebook.



Principal Guidebook

The Louisiana Principal’s Teaching and
Learning Guidebook brings together, in
one place, the key actions and resources to
guide principals as they reflect and plan. TIDER 2T |

[IGH-QUALITY INSTRUCTSSEN |
IN EVERY CLASSRCSSSS

2016-2017 Guidebook Improvements:

e Streamlined set of key actions with
guiding questions and updated
resources

* Emphasized use of data to inform
decisions and support planning

Focus Areas:
* Workforce Planning and Decisions
e Curriculum, Assessment, Professional
Development, and Collaboration
e Goals and Educator Support
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Presenter
Presentation Notes
The first version of the principal guidebook , released a year ago was developed for that purpose – to support planning decisions.  Based on feedback, improvements were made to maximize its usefulness and includes the most up to date tools and resources.

As we continue today, we will use the organization of the guidebook to preview the key actions and reflections in these 3 focus areas so the right resources are at the forefront as you make final preparations for 2016-2017.

http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2

Compass

The Compass tool supports teachers and principals in defining expectations for student
learning and monitoring progress against those goals throughout the year. The
Department supports this process through tools, resources and trainings throughout the
year.

Bulletin 130 provides the minimum requirements for measuring the effectiveness of
teachers and administrators. District leaders access this to ensure the process is
implemented to support teaching and learning.

Teachers: individuals providing direct instruction or direct instructional support
to students, to whom he/she has been formally assigned. Classroom teachers,
special education teachers, librarians, and guidance counselors shall be
considered teachers according to this definition.

Administrators: individuals who serve in an academic leadership role at the
school-level and are employed in a professional capacity other than a teacher.
Principals, assistant principals, and academic deans shall be considered
administrators according to this definition.
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Presenter
Presentation Notes
The “Who” of this slide is most important to emphasize.  It is not for all employees.  I usually say “teachers of children” and “leaders of schools”

http://www.louisianabelieves.com/resources/classroom-support-toolbox/teacher-support-toolbox/compass-teacher-results
http://www.doa.la.gov/osr/lac/28v147/28v147.doc

Compass

Compass end-of-year evaluation results must be entered in_CIS annually for all school
leaders and teachers as defined by Bulletin 130. Each year, the LDOE establishes submission
deadlines for teachers and principals.

Compass End-of-Year Webinars provide information about the end-of-year Compass
process, including roster verification and finalizing teacher evaluations and end-of-year
conversations. Click here to access the 2015-2016 recording.

For current year timelines/deadlines, access the 2016-2017 CIS-CVR Guide.

Email compass@Ia.gov or your network contact for additional information or support.
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Presenter
Presentation Notes
Those closest to students have the greatest impact on their success. Given this belief, Louisiana has focused its efforts to support and empower principals in their role as school leaders.​ 

Successful principals are consumers of data as they reflect and plan throughout the year.

Setting goals and improving instruction are the focus of the Department’s principal support efforts.

https://leads13.doe.louisiana.gov/hcs/FrameWork.aspx
http://www.doa.louisiana.gov/osr/lac/28v147/28v147.doc
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/compass-eoy-webinar-2016.pdf?sfvrsn=6
https://itunes.apple.com/us/itunes-u/academic-content/id574847167?mt=10
http://www.louisianabelieves.com/docs/default-source/teaching/2015-2016_cis-cvr_user_guide10-7.pdf?sfvrsn=14
mailto:compass@la.gov
http://www.louisianabelieves.com/docs/default-source/teaching/2014-2015-district-compass-contact-and-administrator-list.pdf?sfvrsn=4

Compass

2016-2017 Implementation
The Legislature approved a compromise regarding standards and accountability.
® The new Louisiana Student Standards will be implemented in 2016-2017.
® The accountability, student promotion, and Compass transition policies continue
through the 2016-2017 school year.
e After the transition policies conclude and the calculation of value-added data resumes,
student growth will continue to count for 50 percent of a teacher’s evaluation. However,
value-added will make up only 35 percent of a teacher’s evaluation.

For the 2016-2017 school year, as in the past three years, BESE’s transition policies will
remain in place, resulting in the following:
® Promotion decisions will continue to be made locally.
® Teacher value-added data will not be calculated.
e School and district letter grade distributions will not drop below the 2012-2013
distribution.

_ Email compass@la.gov or your network contact for additional information or support.
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Presenter
Presentation Notes
Those closest to students have the greatest impact on their success. Given this belief, Louisiana has focused its efforts to support and empower principals in their role as school leaders.​ 

Successful principals are consumers of data as they reflect and plan throughout the year.

Setting goals and improving instruction are the focus of the Department’s principal support efforts.

http://www.louisianabelieves.com/docs/default-source/teaching/2014-2015-district-compass-contact-and-administrator-list.pdf?sfvrsn=4
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Student Growth: Multiple Measures

Teachers:
¢ Student learning targets (goals)

¢ Student growth data
(VAM/TSGD where available)

Principals:

* Student learning targets (goals)
based on School Performance Scores
(SPS)

Final Evaluation

Both the Student Outcomes and Professional
Practice components contribute equally to
the final evaluation rating for both teachers
and principals.

> <

An ineffective rating on student outcomes or
professional practice no longer overrides a
principal’s evaluation of his’/her employees.

- Compass Evaluations

Ve

.

N

Professional Practice: Multiple Measures

Teachers:

* At least two observations measured
using a tool aligned to instructional
standards

Principals:
¢ At least two site visits to observe
evidence of leadership practices

* Measured using a tool aligned to
established leadership standards

Louistiana RBelieves
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The Compass Tool

The Compass tool supports teachers and principals in defining expectations for student learning
and monitoring progress against those goals throughout the year.

District Leaders:
e set and implement policies
e support principal and teacher improvement
e observe, support, and evaluate principals

Principals:
* set schoolwide student growth goals
e guide teachers to set student growth goals
e observe, support, and evaluate teachers

Teachers:
» set student growth goals
e teach and monitor student learning
e continue to improve

_ e .

Louistiana RBelieves 12


Presenter
Presentation Notes
Beyond an evaluation framework, Compass is a tool to support the work of teachers and principals. District leaders, principals and teachers each play an important role in the use of this tool to define student learning expectations and support teaching and learning throughout the year. 

http://www.louisianabelieves.com/resources/classroom-support-toolbox/teacher-support-toolbox/compass-teacher-results
http://www.doa.louisiana.gov/osr/lac/28v147/28v147.doc

Student Growth: Multiple Measures

STUDENT GROWTH IN LEARNING

Progress towards pre-determined student learning targets shall inform the student growth
component of the evaluation.

* A minimum of two student learning targets shall be identified and include goals which:
- express an expectation of growth in student achievement over a given period of
time
- use common measures for assessing attainment of those goals, such as an identified
assessment and/or a body of evidence

 LEAs may define consistent student learning targets across schools and classrooms for
teachers with similar assignments, provided that they allow for ample flexibility to
address the specific needs of students in each classroom.
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Presenter
Presentation Notes
While bulletin 130 does not provide specific guidance for every grade level and teacher role, there is a set of minimum requirements as noted here.

<Be sure to specifically Highlight the below as a frequently asked question>:


LEAs may define consistent student learning targets across schools and classrooms for teachers with similar assignments, provided that they allow for ample flexibility to address the specific needs of students in each classroom.



oS Agenda

PART I: MORNING
e Overview: Principal Support and Compass

e Goals: Student Learning Targets
LUNCH

PART 2: AFTERNOON

* Professional Practice: Observation and Feedback
e Video Lesson Observation Activity

* District Decisions

M
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Compass is a tool used to define expectations and monitor progress toward goals. These
results are used to inform workforce decisions at the school, district, and state levels.

Understand
School Results
and Reflect

Monitor
Student
Learning
and Provide
Feedback

2@ N
® =
R
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Presenter
Presentation Notes
School leaders ensure this work is effective by having a clear understanding of student achievement results, the process of setting goals, and the work necessary to support teaching and learning.  


Goals and Educator Support

The Department has and will continue to release multiple tools and resources to support the
transition to the new Louisiana Student Standards for ELA and math.

REFLECTION QUESTIONS ACTIONS RESOURCES
How will my goals reflect the direction of the Understand school Data and Reports:
school and expectations for student learning? results and reflect Principal Profile
School Report Cards
How will | ensure each teacher’s goals (SLTs) Define student learning | Compass (TSGD, SLTs,
reflect the learning expectations for his/her expectations (goals) Professional Practice)
students?
Monitor student Tools:
Is observation and feedback happening regularly |learning and provide SPS Calculator
to monitor and support student learning? feedback (assessments | Goal-Setting: Principals
and observations) Goal-Setting: Teachers
Which teachers are positively impacting student Observation and
learning? How will they support others? Support teachers to Feedback
improve Compass Information
How will targeted support help all teachers to System (CIS)
improve?

Principal’s Teaching and Learning Guidebook pg. 12

Louistana Believes


http://www.louisianabelieves.com/docs/default-source/accountability/2014-2015-principal-profile-template.pdf?sfvrsn=2
http://www.louisianabelieves.com/data/reportcards/2015/
http://www.louisianabelieves.com/teaching/compass
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-2016-sps-calculator.xlsx?sfvrsn=2
http://www.louisianabelieves.com/academics/principal-support
http://www.louisianabelieves.com/resources/classroom-support-toolbox/teacher-support-toolbox/student-learning-targets
http://www.louisianabelieves.com/resources/classroom-support-toolbox/teacher-support-toolbox/observation-feedback
https://leads13.doe.louisiana.gov/hcs/FrameWork.aspx
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2

Student Growth: Principals i =

BEGINNING 2015-2016: Principals set goals where two are based on SPS with:
* One goal based on overall SPS improvement
* One goal aligned to components of school performance improvement

Sample Principal Goals

Goal 1: Current year student achievement, as measured by overall SPS, will increase by points.

Goal 2: Current year student achievement, as measured by the Math Assessment Index, will increase
by points.

Louisiana Relieves 17


Presenter
Presentation Notes
Delivery Notes:
Principals  set the direction of the school by the goals they set at the beginning of the year. Beginning in 2015-2016, these goals will be based on SPS with one goal reflective of overall SPS and one aligned to components of school performance improvement.

<this does not apply to assistant principals but districts may put in place guidance that aligns this policy to all leaders who support school achievement results>


2015-2016 School Accountability Overview

2016 School Performance Score Podcast
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Presenter
Presentation Notes
This is just a place holder slide to be used as needed.  Some new evaluators don’t know how SPS is calculated.  I looked for the one-pagers but could not locate the 2016-2017 versions.  Kristina may be able to provide and it would be good to have as a handout.

http://www.louisianabelieves.com/docs/default-source/accountability/2015-2016-sps-overview.pdf?sfvrsn=2
https://itunes.apple.com/us/podcast/2016-2017-school-performance/id954891734?i=1000373967060&mt=2

| Goals and Educator Support

Tools and resources have been developed to guide understanding of student achievement results, the
process of setting goals, and the work necessary to support teaching and learning.

e 2014-2015 Principal Profile and 2015-2016 SPS Calculator: offer a comprehensive view for educators
as they collaborate to better understand results, set goals, and plan.

e School Report Cards: available to the public and provide student achievement information.

* Goal Setting Templates and Recommended Targets: inform goal setting by guiding educators to
reflect on performance, areas of growth/decline and how this compares to peers.

e District Formative Assessments: Quality assessments provide a mechanism for teachers and school
leaders to assess student learning in order to inform ongoing practice.

e Observation and Feedback: The purpose of classroom observations (regardless of length) is to
monitor student progress and support teachers to improve. The Department provides a series of
tools to guide principals in the work of observation and feedback.

e Teacher Goal Setting Guidance: Principals consider how each educator supports the broader school
goals in order to guide the process of defining student achievement goals.

Louistana Believes


Presenter
Presentation Notes
<need to get the SPS calculator for 2016-2017>

The tools listed here are available to support district staff, school leaders and teachers as they set goals and supported teaching and learning throughout the year.

As assessment results are released, the SPS calculator is available for use and provides a projection of overall school success while the principal profiles released in January to help leaders understand and communicate trends and areas of focus.  Having this clarity supports leaders and teachers as they set the expectations for student learning in the next year..

Now let’s explore a few of these resources a bit deeper.

http://www.louisianabelieves.com/docs/default-source/accountability/2014-2015-principal-profile-template.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-2016-sps-calculator.xlsx?sfvrsn=2
http://www.louisianabelieves.com/data/reportcards/2015/
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2016-2017-district-assessment-guide.pdf?sfvrsn=2
http://www.louisianabelieves.com/resources/library/compass
http://www.louisianabelieves.com/resources/classroom-support-toolbox/teacher-support-toolbox/student-learning-targets

LDOE 2015 Principal Profiles

The Principal Profiles offer a comprehensive view for educators as they collaborate to:

® Review the school’s performance over multiple years, including by index, grade, and subject

® Consider the school’s performance relative to its peers (e.g., schools of the same type with the
same letter grade)

e Reflect to identify trends, strengths and weaknesses in student achievement

e Set student achievement goals

What: School-level reports, released directly to district leadership, which detail performance score
components, including subgroup data, for current and prior years. These reports, formerly known as
Principal Report Cards, are for internal purposes only and will not be publicly reported.

Purpose/Use: Provide an in-depth look at student achievement to inform planning for 2016-2017.
Sample Metrics:
e Component-by-component breakdown of a school or district’s performance score

e Comparison of performance across years, districts, and similar schools
e Subgroup data for state assessments and graduation rates

Louistana Believes


Presenter
Presentation Notes
Principal profiles, released directly to district leadership,  are school-level reports detailing performance score components, including subgroup data, across multiple years. These reports, formerly known as Principal Report Cards, are for internal purposes only and will not be publicly reported. 



http://www.louisianabelieves.com/docs/default-source/accountability/2014-2015-principal-profile-template.pdf?sfvrsn=2

LDOE Recommended Targets

In August 2015, recommended targets (overall and component) were provided for each
configuration and school letter grade. Within each letter grade, schools were grouped based
on growth across two years of results. Expanded toolkits with multiple sets of
recommended targets are now available.

2015-2016 Goal Setting Templates
K-8 Goal Setting
High School Goal Setting
Combination School Goal Setting

Additional Guidance
K-2 Configuration
Alternative Schools
Career Technical Schools
Professional Learning Modules

_ e .
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Presenter
Presentation Notes
Provide copies of the appropriate goal setting documents and talk through the data included methodology (see last page of templates) and demographic information (second to the last page).

Give them time to explore the contents and make notes of what is included

http://www.louisianabelieves.com/docs/default-source/teaching/k-8_2015-2016_targets.docx?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teaching/high-school_2015-2016_targets.docx?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teaching/combination_2015-2016_targets.docx?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teaching/k-2-principal-goal-setting-guidance.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/teaching/alternative-school-principal-goal-setting-guidance.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/teaching/career-school-principal-goal-setting-guidance.pdf?sfvrsn=4
http://www.louisianabelieves.com/teaching/compass/professional-learning-center

@ase Study Discussion:

Review the data statements for the assigned case study.

What questions would you ask? What data would support understanding? What additional
context should be considered?

Which Recommended Target Template(s) could help this principal set a meaningful and
attainable SPS goal? Why?

Given what you know, what increase represents a goal (SPS and focus area) that is
meaningful and attainable? Explain.

CASE STUDY 1: FOUNDATION ELEMENTARY

SPS is projected to increase by 8.5 points . This will move the school from a B to an A for the
first time in 4 yrs.

The Math Assessment Index (A.l.) will show an increase this year but not at the rate of the
other areas.

Progress Points have been earned each year for the past 3 yrs. and the principal is expecting
similar results for the 2016 SPS.

Science and Social Studies results have positively impacted the overall SPS for the past 5 yrs.

CASE STUDY 2: SUCCESS HIGH SCHOOL

SPS is projected to increase by 13.4 points which moves the school from a D back to a C.
The EOC (53.6) and ACT (43.8) Indices are the lowest of the four components.

English 11l (49.5) and Geometry (31.8) yielded the lowest results.

Cohort Grad Rate and Grad Index have positively impacted school results for the past 2 yrs.
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Presenter
Presentation Notes
<this replaces the “case study” which is just too much for the new evaluator group to take in during this training>

Make a copy of this page for each participant.
Have people at each table split who reviews Elem and who reviews HS.


‘ase Study Discussion:

e Review the data statements for the assigned case study.

e What questions would you ask? What data would support understanding? What additional
context should be considered?

 Which Recommended Target Template(s) could help this principal set a meaningful and
attainable SPS goal? Why?

e Given what you know, what increase represents a goal (SPS and focus area) that is
meaningful and attainable? Explain.

DRAFT PRINCIPAL GOALS: FOUNDATION ELEMENTARY

Goal 1: Current year student achievement, as measured by overall SPS, will increase by points.

Goal 2: Current year student achievement, as measured by the , will
increase by points.

DRAFT PRINCIPAL GOALS: SUCCESS HIGH SCHOOL

Goal 1: Current year student achievement, as measured by overall SPS, will increase by points.

Goal 2: Current year student achievement, as measured by the , will
increase by points.

Louistana Believes


Presenter
Presentation Notes
Make a copy of this page for them to have.

Notes:
They should feel free to use multiple Letter Grade and sets of growth targets.  One set of ranges is not enough to inform a goal that is meaningful and realistic. 
For example, the Elem would likely look at A and B across all 3 years to analyze growth.


Compass is a tool used to define expectations and monitor progress toward goals. These
results are used to inform workforce decisions at the school, district, and state levels.

Understand
School Results
and Reflect

Monitor
Student
Learning
and Provide
Feedback
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Presenter
Presentation Notes
School leaders ensure this work is effective by having a clear understanding of student achievement results, the process of setting goals, and the work necessary to support teaching and learning.  


“My approach to teacher SLTs comes from a belief that they must communicate
the expectations we have for the student learning that must take place. We
begin the process with a review of meaningful data and continue with a
discussion about what the data means to their instruction of each individual
student. From there, we set meaningful and attainable goals for each student
that transfer to teacher SLTs. During these conversations, | am focused on
ensuring each teacher leaves knowing how their goals connect to school-wide
goals and that they have a plan in place to monitor student learning at various
checkpoints. This information becomes the basis of our PLC time so that SLTs are
not just something done at the beginning of the year but a focal point to guide
student achievement throughout.

~ Brandy Brunson, Principal — Fellowship Elementary, LaSalle Parish Schools

_ e .
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Presenter
Presentation Notes

Principal’s support teacher goal setting by…
communicating school-wide progress toward goals and expectations for student success
ensuring  student achievement expectations are realistic, given the individual roles of teachers and student level data
providing access to quality tools and resources to ensure understanding of expectations.

Think about the case study you reviewed and the description provided here.  What specific data (either the case study or your own school) would drive these conversations and support teacher goal setting?


Guiding Others to Set Goals

Each year, students should grow in their knowledge and understanding of grade-
level content. Principals consider how each educator supports the broader school
goals in order to guide the process of defining student achievement goals. The goals
set by educators (SLTs) support the overall school goals and should have the
following qualities:

* be ambitious and grounded in student achievement (expectations)
* be determined using appropriate individualized student-level data (input)
* be measured using quality aligned assessments (output)

Sample Teacher SLTs are available to guide the process and updated versions will be
available late August. While every grade level and subject is not represented
through these samples, teachers should review as they consider how they will set
quality goals.

Louistana Believes


http://www.louisianabelieves.com/docs/default-source/teaching/teacher-goal-setting-sample-matrix_.pdf?sfvrsn=8

Student Growth: Teachers

All teachers set goals that identify student learning expectations for the most important
content/skills in a given subject.
These goals reflect a commitment on the part of the teacher to use:

 Effective instructional practices
e Quality assessment plans that support students in meeting the identified expectations

Educator goals should be:

* Ambitious and grounded in school-wide student achievement goals

e Aligned to what students should know and be able to do by the end of the course/year
e Determined using appropriate student diagnostic data

* Assessed using quality aligned assessments

Sample Teacher SLTs are available here.
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Presenter
Presentation Notes
Delivery Notes:
Teachers set goals at the beginning of the year and these goals may be formalized as part of a teacher’s evaluation plan related to the student growth component of the Compass Educator Effectiveness Framework.  

Goals set at the beginning of the year should identify student learning expectations for the most important content/skills in a given subject. 
These goals reflect a commitment on the part of the teacher to use:
Effective instructional practices
Quality assessment plans that support students in meeting the identified expectations
Educator goals should be: 
Ambitious and grounded in school-wide student achievement goals
Aligned to what students should know and be able to do by the end of the course/year 
Determined using appropriate student diagnostic data 
Assessed using quality aligned assessments


http://www.louisianabelieves.com/docs/default-source/teaching/teacher-goal-setting-sample-matrix_.pdf?sfvrsn=2

__j‘L Teacher Goal Setting Process

Teacher Goal Setting Steps
|dentify priority content/skills and EQY assessment
Review available baseline and diagnostic data
Identify focus areas or student populations
Write target statement(s) and define scoring plan
Monitor progress and reflect

vk wNhe

_ e .
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Presenter
Presentation Notes



http://www.louisianabelieves.com/docs/default-source/teaching/2014-2015-student-learning-target-guide-word-vs.docx?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teaching/2014-2015-student-learning-target-guide-word-vs.docx?sfvrsn=2

oS Agenda

PART I: MORNING
e Overview: Principal Support and Compass

e Goals: Student Learning Targets
LUNCH

PART 2: AFTERNOON

* Professional Practice: Observation and Feedback
e Video Lesson Observation Activity

* District Decisions

ﬁ
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PROFESSIONAL PRACTICE:
Observation and Feedback


Presenter
Presentation Notes
The Department has identified tools and resources specific to the work of observation and feedback.  These tools should be accessed to ensure the collection of quality evidence for use in determining end of year ratings and support teachers with meaningful feedback focused on improvement. It is recognized that each teacher has a unique role in ensuring students achieve and evaluators should identify the set of tools that best guide improvement.



Monitoring progress toward goals
(leaders and teachers) is
accomplished in two ways:

1. Common Assessments are used
by teachers and school leaders
to inform ongoing practice.

2. Observation & Feedback
practices take place throughout
the year to monitor student
progress and support teachers
to improve.

Support
Teachers to
Improve
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With goals in place and communicated school-wide, educators begin the work to ensure the goals are realized by the end of the year.  The selection of structures and resources used to deliver quality programs is essential to success.  But how do school leaders ensure teachers are teaching the right content in the right way and that students are learning as a result?

There are two methods available to principals and teachers as they monitor progress toward goals:
Common Assessments are used by teachers and school leaders to inform ongoing practice. 
Observation & Feedback practices take place throughout the year to monitor student progress and support teachers to improve. 

Common assessments are developed in various ways but all should be aligned to the expectations of the grade and subject being taught.  When aligned in this way, resulting data informs progress toward goals and opportunities to adjust instructional practice so students are able to meet the identified expectations.

The purpose of classroom observations (regardless of length) is to monitor student progress toward goals and support teachers to improve. When principals enter a classroom, the opportunity exists to gauge student learning as a result of the teaching taking place. 

Take a minute to think about the priorities that have been set for your school or the schools you support.  
As a new school year begins…
Have you identified a set of priorities? How do these transfer into goals?
What do you need to do in advance of the school year to be positioned to monitor progress toward these goals?

As we progress through this part of the session, we will consider how the observation and feedback process supports your work to monitor progress toward student achievement goals.




http://www.louisianabelieves.com/academics/instructional-materials-review/curricular-resources-annotated-reviews
http://www.louisianabelieves.com/resources/classroom-support-toolbox/district-support-toolbox/observation-feedback

Professional Practice

MINIMUM REQUIREMENTS

e At least one observation must be announced, last the entire length of the lesson, and
include a pre- and post-conference.

e Additional observation activities (e.g., full observations, multiple focused observations)
may be used to gather evidence that collectively represents a minimum of one additional
observation (for teachers requiring two observations).

e Teachers and administrators will be provided feedback on areas of strength and areas for
development following all observations.

 Additional evidence collected outside of observations, such as data, materials, and
artifacts, may be used to inform evaluation.

BEYOND THE MINIMUM

Evaluators decide how to structure the observation/feedback process to best support
principals and teachers. These decisions include:
* Determining the duration and frequency of observations beyond the one, full-lesson
observation.
e Choosing how to rate observations and assign a professional practice rating.
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Professional Practice: Minimum Requirements
At least one observation must be announced and last the entire length of the lesson, including a pre- and post-conference. 
Additional observation activities (e.g., full observations, multiple focused observations) may be used to gather evidence that collectively represents a minimum of one additional observation (for teachers requiring two observations). 
Teachers and administrators will be provided feedback on areas of strength and areas for development following all observations. 
Additional evidence collected outside of observations, such as data, materials, and artifacts, may be used to inform evaluation.

Professional Practice: Beyond the Minimum
Evaluators decide how to structure the observation/feedback process to best support  principals and teachers. These decisions include: 
Determining the duration and frequency of observations beyond the one, full-lesson observation. 
Choosing how to rate observations and assign a professional practice rating. 

As evaluators prepare to observe and provide feedback, they should also review district level policies.

Sources: Bulletin 130  and Act 54



Observation & Feedback

The observation process is used by principals and teachers to:
* Assess and provide feedback on instructional skills and decisions

* Assess how students are performing relative to student achievement goals (Student
Learning Targets)

e Determine a teacher’s strengths and areas for improvement

* Develop clear next steps that support teacher improvement and ultimately increase
student learning

Louistana Believes
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The observation process is used by principals and teachers to:
Assess and provide feedback on instructional skills and decisions
Assess how students are performing relative to student achievement goals (Student Learning Targets)
Determine a teacher’s strengths and areas for improvement
Develop clear next steps that support teacher improvement and ultimately increase student learning

To do this work well, preparation and collaboration are important and begin with a set of actions taking place at the beginning of the year.


Teacher Professional Practice Rubric

The tool chosen to measure teacher professional practice must be aligned to the
Louisiana Components of Effective Teaching outlined below.

Domain Component
1. Planning and Preparation 1c. Setting Instructional Outcomes
2. The Classroom Environment | 2c. Managing Classroom Procedures
3. Instruction 3b. Questioning and Discussion Techniques
3c. Engaging Students in Learning
3d. Using Assessment in Instruction

The department developed the Compass Teacher Rubric as a model observation tool
according to a set of minimum requirements outlined in Bulletin 130.

The Compass Rubric may be adopted by LEAs or they may choose to submit proposed
alternate tools to the Department .
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The tool for teacher evaluation, is aligned to the Louisiana Components of Effective Teaching. The department developed  the Compass Teacher Rubric as a model observation tools according to a set of minimum requirements outlined in Bulletin 130.   

The Compass Rubric may be adopted by LEAs or they may choose to submit proposed alternate tools to the department for evaluation and approval.  

Activity: 
Divide into 5 groups by counting off by 5s.
Distribute chart paper and have markers available.

1) Assign one component of the Compass rubric to each group.
2) In groups they should review the details of the component and the indicators.  Once they have reviewed they should create a graphic organizer or picture to represent the difference between Effective:Emerging and Effective:Proficient; and between EP and Highly Effective.  
3) Share out:  depending on size of group, this can be down via a gallery walk or each group voicing over their representation.

https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-teacher-rubric.pdf?sfvrsn=6

Teacher Professional Practice:
Video Library

Lesson Title Components Video | Length | Notes

1c. Setting Instructional Outcomes
3b. Using Questioning & Discussion Techniques | Click HERE 6:17 Click HERE
3c. Engaging Students in Learning

Kindergarten: Letters of the
Alphabet

4th Grade Math: Multiplying | 3b. Using Questioning & Discussion Techniques

Whole Numbers & Fractions | 3c. Engaging Students in Learning Click HERE 9:26 Click HERE

th N 0 . .
5 Gr.ade ELA: Guided 1c. Settlng Instructlona'l Outcomes Click HERE 6:25 Click HERE
Reading 3c. Engaging Students in Learning - -
6th Grade ELA: Similes 3d. Using Assessment in Instruction Click HERE 5:23 Click HERE

8th Grade Math:

Conjecturing About 3b. Using Questioning & Discussion Techniques

3c. Engaging Students in Learning Click HERE |~ 9:19 Click HERE

Functions
High Scf.lool Math: Rational | 3b. Usmg'Questlonlng & DISCUS'SIOI‘I Techniques Click HERE 9:28 Click HERE
Expressions 3c. Engaging Students in Learning — -
SC|enc.e: Designing Lab 1c. Setting Instructional Outcomes Click HERE 4:46 Click HERE
Experiment
ELA: Chal:acters and 3b. Usmg'Questlonlng & DISCUS'SIOI‘I Techniques Click HERE 16:20 Click HERE
Symbols in a Text 3c. Engaging Students in Learning - -
Music: iti . . . . :

usic: Composition 3c. Engaging Students in Learning Click HERE 10:56 Click HERE
Performance

Select and review video lessons using the Compass Teacher Rubric.
~ Additional videos are located in the LDE Video Library and on Teaching _t_he Core
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Presenter
Presentation Notes
Delivery Notes: 
Video lesson sets are formatted to guide evaluators in the use of the Compass rubric. The purpose of this activity is to not only practice using the tool but to gather evidence and identify areas of improvement to communicate in the form of feedback.  Video notes are provided to guide discussions around the identified components.  

Activity Notes (if time does not allow, they should be encouraged to review and practice scoring on their own and with others in their buildings who will be completing observations.)
Ensure participants have access to the Compass Teacher Rubric or the one approved for use in your LEA/School.
Review the format of the Compass Rubric and guide them to an indicator page for one of the Components.  Point out that achieving Highly Effective includes evidence of the indicators included for Effective: Proficient.
Select the videos most appropriate for the group view them together and provide time to discuss the outcomes using the notes provided. As you make your selection of video lessons, do not be bound by grade level. The purpose of this activity is to guide the use of the rubric as a tool to identify opportunities for feedback and support. Each video includes notes aligned to the domains.  These are accessible for selected videos within the Power Point and additional videos in the Video Library by accessing the “click here for more information” link below each video.
As you make your selection, don’t be bound by grade level – the purpose of this activity is to guide the use of the rubric to identify opportunities for feedback and support.

Also share the Teaching the Core resource while noting they need to set up a free account – full lesson videos with no voice over, teacher interview, materials.
http://www.teachingthecore.org/ 

http://videolibrary.louisianabelieves.com/library/kindergarten-ela-lesson-on-letters-of-the-alphabet
http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-38_4th-grade-math-lesson-on-multiplying-whole-numbers-by-fractions.docx?sfvrsn=2
http://videolibrary.louisianabelieves.com/library/4th-grade-math-lesson-on-multiplying-fractions-by-whole-numbers
http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-38_4th-grade-math-lesson-on-multiplying-whole-numbers-by-fractions.docx?sfvrsn=2
http://videolibrary.louisianabelieves.com/library/5th-grade-ela-lesson-on-guided-reading
http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-20_5th-grade-ela-lesson-on-guided-reading.pdf?sfvrsn=2
http://videolibrary.louisianabelieves.com/library/6th-grade-ela-lesson-on-similes
http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-29_6th-grade-ela-lesson-on-similes.pdf?sfvrsn=4
http://videolibrary.louisianabelieves.com/library/8th-grade-math-lesson-on-conjecturing-about-functions
http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-41_8th-grade-math-lesson-on-conjecturing-about-functions.docx?sfvrsn=2
http://videolibrary.louisianabelieves.com/library/high-school-math-lesson-on-rational-expressions
http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-31_high-school-math-lesson-on-rational-expressions.pdf?sfvrsn=2
http://videolibrary.louisianabelieves.com/library/9th-grade-science-lesson-on-designing-biology-lab-experiments
http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-27_9th-grade-science-lesson-on-designing-biology-lab-experiments.pdf?sfvrsn=2
http://videolibrary.louisianabelieves.com/library/9th-grade-ela-lesson-on-characters-and-symbols-in-a-text
http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-5_-9th-grade-ela-lesson-on-characters-and-symbols-in-a-text.pdf?sfvrsn=2
http://videolibrary.louisianabelieves.com/library/high-school-music-lesson-on-composition-performance
http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-9_high-school-music-lesson-on-composition-performance.pdf?sfvrsn=2
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-teacher-rubric.pdf?sfvrsn=6
http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-5_-9th-grade-ela-lesson-on-characters-and-symbols-in-a-text.pdf?sfvrsn=2
http://www.teachingthecore.org/

Preparing: Feedback Practices

Foundation Elementary School Process
FEEDBACK PRACTICES

Regardless of the observation length or purpose, we have committed to providing feedback that:

« tales place within one weel of the observation/focused observation

« focuses on instructional strategies that support learning of grade level content

» is specific and actionable

« includes a set of defined next steps (principal and teacher) and a plan for follow-up

« is delivered through follow-up conversations and /or email (depending on level of support needed)

» for formal observation, takes place during a face to face post-observation conference meeting guided by
the following questions:

» Towhat extent did students learn the priority content and progress toward their goals?
» What actions did you take to ensure that students made progress toward their goals?
» What actions most improved student learning?

_—_— —= e —————————————=
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Additional planning conversations set the stage for how teachers will be provided meaningful feedback throughout the year. Together, the Principal and Assistant Principals work with the Instructional Leadership Team to develop a set of practices/norms. 

All educators, regardless of the subject or grade they teach or the number of years in the classroom, should be provided with feedback. To ensure this is a priority focused on improvement, the team at Foundation Elementary are committed to providing feedback that: 
is provided in a timely manner so that improvement can take place with enough time to impact student learning 
focuses on instructional strategies 
informs the teacher in a way that leads them to change practice
includes a set of defined next steps and a plan for follow-up with teacher and principal playing a role in both
is delivered through follow-up conversations based on the level of support needed which may include face to face and written communication
for formal observation, takes place during a face to face post-observation conference meeting guided by the following questions: 
To what extent did students learn the priority content and progress toward their goals? 
What actions did you take to ensure that students made progress toward their goals? 
What actions most improved student learning?


Preparing to Monitor Progress: Next Steps

Next Steps

As you plan for next year, consider each question.

How will you assign evaluators/observers?

What will your observation schedule look like? What role will walkthroughs play?
How will you know teachers are teaching the right content and students are learning?
What will you communicate with teachers regarding the feedback they will receive
throughout the year?

5. What time and space are set aside for peer collaboration? How will you use peers to
support improvement?

B wnN e

What are the first steps you will take to as you prepare to monitor progress through the
observation and feedback process?

Louistana Believes
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The observation and feedback process has the power to improve teaching and learning.  At the beginning of the year, principals collaborate with their leadership teams to prioritize this work and ensure the observations taking place:
Assess and provide feedback focused on instruction and on how students are performing relative to student achievement goals (Student Learning Targets)
Determine a teacher’s strengths and areas for improvement and identify clear next steps that support teacher improvement are communicated so that student learning will increase

Review the five questions that will help guide you and your team as you prepare to monitor progress through the observation & feedback process. What are the first steps you will take to as you prepare to monitor progress through the observation and feedback process?


ICT DECISIONS




District Decisions: Planning and Implementation

Professional Practice:

1. Which rubrics will be used for leaders, teachers, counselors, librarians?

2. How will we meet the minimum requirements while providing differentiated support?
What data (experience, Compass, TSGD) will inform observation practices? Some
examples include:

e 2 formal + focused walkthroughs of teacher/district/school priority components
(beginning teachers)

e 1 formal + 1 informal (unannounced) + focused walkthroughs of priority
components (for teachers not meeting expectations)

e 1 formal + focused walkthroughs of priority components (for others)

3. How will we collect evidence and track progress throughout the year? CIS is available for
collecting professional practice evidence, setting and evaluating SLTs and entering PGPs.
End of year data must be submitted via CIS.

Student Growth (SLTs)

1. How will we use the Principal Profiles and Recommended Targets to support goal
setting?

2. Which assessments are available? How do they support quality student learning goals at
the beginning of the year, throughout and at the end of the year)?

Louistana Believes


Presenter
Presentation Notes
For multidistrict presentations, use this general framework.
For district led sessions, discuss in advance and guide evaluators based on these decisions.
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In addition to professional learning opportunities, the department has identified tools and resources specific to the work of observation and feedback.  These tools should be accessed to ensure the collection of quality evidence for use in determining end of year ratings and support teachers with meaningful feedback focused on improvement. It is recognized that each teacher has a unique role in ensuring students achieve and evaluators should identify the set of tools that best guide improvement.



Tools and Resources:
Collecting Data and Communicating Progress

As evaluators support educators, it is important to identify the process for
documenting the actions taking place throughout the year.

The Compass Information System (CIS) is a web-based system that is available to
districts and charter schools to support their implementation of Compass.

v’ Districts and charter schools are able to define how the system will be used
to collect evidence throughout the year in a way that best meets their
needs.

v End of year evaluation ratings (student growth, professional practice and
overall) must be submitted annually to CIS per the guidance and timelines
established by the Department.

For guidance on Compass and using CIS, click here.
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As evaluators support educators through the observation and feedback processes using appropriate tools and resources, it is important to identify the process for documenting the actions taking place throughout the year.


The Compass Information System (CIS) is a web-based system that is available to districts and charter schools to support their implementation of Compass.
Districts and charter schools are able to define how the system will be used to collect evidence throughout the year in a way that  best meets their needs.
End of year evaluation ratings (student growth, professional practice and overall) must be submitted annually to CIS per the guidance and timelines established by the Department.

Guidance documents are available to support use of the functions offered through this system. Each year, updated documents are posted to align to the year’s timeline and system updates.

https://www.louisianabelieves.com/teaching/compass-information-system-(cis)
http://www.louisianabelieves.com/resources/library/compass

The tool used to measure administrator professional practice must align to the
Performance Expectations and Indicators for Educational Leaders, contained within

Tools and Resources:
Administrator Professional Practice

Bulletin 125—Standards for Educational Leaders in Louisiana.

Domain

Component

1. School Vision

la. Setting Goals

2. School Culture

2a. Collaboration
2b. Professional Growth
2¢. Environment

3. Instruction

3b. Observation and Feedback
3c. Objectives
3d. Assessment

The Department developed the Compass Leader Rubric which may be adopted by LEAs or

they may choose to submit proposed alternate tools.
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The tool used to guide  the professional practice component of administrator evaluations is the Compass Leader Rubric.  This model tool developed by the department aligns to the Performance Expectations and Indicators for Educational Leaders.

http://www.doa.louisiana.gov/osr/lac/28v137/28v137.doc
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-leader-rubric.pdf?sfvrsn=12

Teaching and Learning Sample Timeline

2016-2017

MONTH LEADER ACTIONS
v" Review teacher evaluation data and adjust teaching assighments as needed
v Fill open positions
T v" Review student achievement data
v" Analyze available results and tools (SPS Calculator; Recommended Targets)
v' Identify areas to target
v" Secure curricular resources and professional development opportunities
v' Assign evaluators v Identify focus areas
v" Define observation & feedback v'  Define teacher/staff goal setting expectations
July processes v Finalize collaboration structures & schedule
v' Set observation schedule v |dentify school leadership team
v Prioritize and define support
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For observation and feedback to be a vehicle to monitoring progress toward goals, it is important to consider the actions related to teaching and learning that take place throughout the year.  The Principal Guidebook  presents a set of key actions related to building a team, choosing and using curriculum, assessments, professional development, and collaboration, and setting goals and providing support to teachers.

In June, the focus is on ensuring the right people are hired and teachers are assigned to the correct content team and grade levels. Principals begin to plan for the next year and determine priority areas, upon which to focus, through a review of data and end of year conversations.

With the knowledge of where the focus needs to be, the process continues with actions to prioritize the work and ensure all members of the leadership team have the necessary set of skills to complete the identified expectations and support school-wide improvement. As documented in the Principal Success Story, quality observation and feedback practices have the power to impact student achievement.  So, as the new school year approaches, taking the time to prioritize this work is essential.


Teaching and Learning Sample Timeline
2016-2017

MONTH LEADER ACTIONS
v’ Finalize 2015-2016 end-of-year teacher evaluations (Due August 15)*
v" Support new teachers
v Set leader goals
August , :
v" Guide others to set quality goals
v Share school-wide goals and focus areas
v' Communicate teacher support plan
v" Conduct observations of highest priority areas
September - v" Support new teachers with focused observation & feedback
October |Y Provide meaningful, timely and actionable feedback
v" Monitor progress toward goals
v Review 2015-2016 SPS and updated Principal Profiles
November - ]
v" Monitor progress toward goals
December .
v' Complete at least one formal observation of all teachers

*Due date determined by the LDOE

Louistiana RBelieves


Presenter
Presentation Notes
Delivery Notes:

As the school year begins, principals communicate their expectations as defined by the established goals. They also place their focus on teachers in need of the most support with the expectation that all teachers must improve. Improvement only happens when meaningful, timely and actionable feedback is provided.



Teaching and Learning Sample Timeline .
2016-2017

MONTH LEADER ACTIONS
Review observation results and assess the needs of each teacher

Review available formative and summative data

Identify areas making progress and those not

Communicate progress and guide teachers to adjust instruction as needed

Plan to meet individual needs (teachers and students) throughout the remainder of

Mid-Year

AN

the year
Support teachers based on individual needs through:

<

- focused observations

- timely and actionable feedback

January - - peer mentoring and collaboration
May v" Monitor progress toward goals

<

Administer end of year summative assessments
v' Collect sufficient evidence so that end of year ratings accurately reflect teacher
effectiveness and student achievement
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As educators enter the second half of the school year, they are guided to support teachers and students in differentiated ways.  Like never before, teachers across the state are expressing the need for regular and meaningful feedback so they can improve.  District and school leaders expressed the need for guidance on how to deliver such support.  With that in mind, the Department identified a set of resources and initiatives to guide the work of instructional leaders.  This session will not be focused on a formula or method that fits all situations but instead, we will center on practices respond to the expressed needs and methods to ensure sufficient evidence is collected so that end of year ratings accurately reflect teacher effectiveness and student achievement.  


Tools and Resources: Summary

Key Resources and Tools:

Compass Teacher Rubric

Compass Leader Rubric

Compass Counselor Rubric

ELA - Observation and Feedback Instructional Guide

Math - Observation and Feedback Instructional Guide

Compass Rubric Resource - Evaluators of Teachers of Students with Significant Disabilities
LDE Video Library

Teaching the Core Video Library and Related Resources (teacher interviews and documents)

Additional Resources:

Louisiana Principals’ Teaching and Learning Guidebook

Professional Learning Center (Training Materials: 2015-2016)

Compass Professional Growth Plan Guidance

Compass Information System (CIS)

Teacher Support Toolbox Library

Achieve the Core Classroom Resources (professional development, lessons and assessments)
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The resources and tools provided on this slide support educator professional practice.  Some were explored throughout the course of this module.  Each has been identified as a model tool to support this work and should be accessed throughout the year.

https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-teacher-rubric.pdf?sfvrsn=6
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-leader-rubric.pdf?sfvrsn=12
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-counselor-rubric.pdf?sfvrsn=12
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/ela---observation-and-feedback-instructional-guide.docx?sfvrsn=2
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/math---observation-and-feedback-instructional-guide.docx?sfvrsn=2
https://www.louisianabelieves.com/docs/key-compass-resources/compass-rubric-resource---evaluators-of-teachers-of-students-with-significant-disabilities.pdf?sfvrsn=6
http://videolibrary.louisianabelieves.com/docs/default-source/video-library---notes-documents/video-5_-9th-grade-ela-lesson-on-characters-and-symbols-in-a-text.pdf?sfvrsn=2
http://www.teachingthecore.org/
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-louisiana-principals'-teaching-learning-guidebook.pdf?sfvrsn=2
http://www.louisianabelieves.com/teaching/compass/professional-development-center
https://www.louisianabelieves.com/docs/key-compass-resources/compass-professional-growth-plan-guidance.pdf?sfvrsn=5
http://www.louisianabelieves.com/academics/compass/compass-information-system-(cis)
http://www.louisianabelieves.com/resources/classroom-support/teacher-support-toolbox
http://achievethecore.org/
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