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WINSTON-SALEM/FORSYTH COUNTY SCHOOLS
WINSTON-SALEM, NORTH CAROLINA

AGENDA TITLE: Proposed Policy 4141, 2015-16 Salary Schedules

TOPIC: Policy 4141, 2015-16 Salary Schedules

BACKGROUND INFORMATION:

In addition to being very late, this year’s pay increases adopted by the General Assembly
are almost as complex as last year’s, which were the most complex in anybody’s
memory! It is again almost necessary to look at each licensed individual’s salary one by
one to understand the impact on their pay. It is almost impossible to explain all of the
possible iterations in words only.

Teachers and Others Paid on the Teacher Schedules

State Actions: We had already known and implemented beginning step increases for
teachers with 0-5 years of experience from $33,000 to $35,000 (Bachelors’) and from

- $36,300 to $38,500 (Masters™), a 6.06% increase over last year. In the final budget Bill,

two other important actions impacted base teacher pay, including
e Teachers with five, ten, 15, 20, and 25 years of experience are allowed to move
up a step on the teacher salary schedules, with resulting increases ranging from a
minimum of 4.3% (on top of the earlier 6.06% granted in August) for teachers
with five years of experience to a maximum of 9.6% for teachers with ten years of
experience ,
e The 6™ step, supposedly accidentally omitted in 2014, is added to the psychologist
and speech therapist schedule
Last year’s “grandfathered” pay for teachers earning base pay and longevity that was
above the top step on the appropriate teacher salary schedule is continued. Last year’s
“one-time” $1,000 bonus for teachers paid above the top step on the appropriate teacher
salary schedule is this year to be rolled into the “grandfathered” pay as “permanent” pay.
There is no new one-time bonus pay for teachers.

The net result of all of this is that, statewide, 32% of teachers get base pay increases
ranging from 7.5% to 10%, while 68% of teachers receive no increase, Therefore, this
year’s teacher pay increase likely qualifies as the most inequitable in state history, but
only slightly more so than last year.

Proposed Local Actions: The Board’s local supplement schedules are not a set
percentage of state base pay, and we have continued our local experience-based
supplement schedules. We did not budget for any teacher supplement increases, so we
are proposing to move the schedule up a year so that teachers receive the same
supplement rate that they received last year. However, as we discussed with the Board
earlier this summer, we have rolled teacher longevity pay into the regular supplement



schedule, with steps 10-14 increasing 1.5%, steps 15-19 increasing 2.25%, steps 20-24
increasing 3.25%, and steps 25+ increasing 4.5%.

Principals and Assistant Principals

State Actions: Principals and assistant principals advance a step on the already-and-
getting-more-so inequitable state schedules. These steps range from a 1.25% increase to
a 2.0% increase, with the average being around 1.6%

The inequity of the 2009 law that allowed assistant principals to receive the higher of
their eligible teacher base pay or their eligible assistant principal base pay only if they
were promoted after July 1, 2009 has been “fixed”. The assistant principal base pay is
handled like the principals — assistant principals advance a step on their schedules,
yielding an increase between 1.25% and 2.0%, unless teacher base pay is higher. About
half of our assistant principals were paid higher as a teacher for their base pay last year,
and this year we will have to look at all of the remaining assistant principals to see how
many of them now qualify for teacher pay as their base pay.

Also, if an assistant principal was already at the top of their base pay schedule and are not
eligible for a step increase, they are to receive a monthly “bonus” of $80.90. We havea
few assistant principals receiving this increase.

Proposed Local Actions: We did not budget for increases in local supplement pay for
principals and assistant principals. However, we typically have matched state increases
in terms of local dollars for principals and assistant principals. We recommend matching
the applicable state percentage increase for principal supplements (1.25%-2.0%).

As we have mentioned throughout last school year, we have developed a new local pay
formula for assistant principals that we want to implement this school year. The overall
annual cost is expected to be approximately $120,000, which we propose to include in the
Final Budget Resolution. This should make assistant principal pay equitable,
understandable, and easier to calculate each year.

' Class_ified and Central Administrative Employees

State Actions: No pay increases were approved for classified and central administrative
employees, and none are authorized to be paid from state funds.

Proposed Local Actions: The Board has been committed to their 3-year central
administrative pay plan, which finalizes this school year, the cost of which was included
in the Budget adopted in April.

Recruitment and retention of bus drivers remains a serious problem. To help address this
problem, we propose to move bus drivers up an experience step on the salary schedules,
an average increase of 2%. This would cost approximately $140,000. Assuming our



efficiency rating is similar to last year’s and assuming that diesel fuel prices stay low, we
should have sufficient state transportation funding to cover most, if not all, of this
increase.

One-time “Christmas” Bonus

The General Assembly approved a one-time $750 bonus for all full-time, permanent
employees on the payroll as of November 1, 2015. Permanent part-time employees
receive a pro-rata share of the $750. All employees meeting the criteria above receive the
bonus whether or not they received a regular pay increase. The bonus must be paid in a
separate check and must be paid during the month of December, Our current plans are to
pay this bonus as early in December as possible.

This bonus appears to be authorized in law only for state-paid employees. We think we
must provide an equivalent bonus to local-paid employees, at an estimated cost of
$500,000. Since it is a one-time cost, we propose in the Final Budget Resolution to fund
it through local fund balance. Federal-paid employees are to be paid the bonus from their
federal funding source.

Other Actions

o The General Assembly’s increase in minimum teacher pay results in a mandatory
increase in substitute pay of $5 per day for substitute teachers, and we have been
paying these higher rates since August under direction from NCDPI

¢ We recommend no increase in the special supplement (coaching and sponsor)
schedules and no step increase, but we budgeted for a 12 month of supplement
for high school athletic directors and for minor adjustments in a few coaching
roles whose responsibilities have increased since the special supplement
schedules were originally approved in 2001

e Matching health insurance was approved at $5,479/year (vs. $5,378 last year), and
matching retirement was approved at 15.32% (vs. 15.21% last year), the local cost
of which is approximately $125,000 more than we budgeted, which we have
included in the Final Budget Resolution

Other Information

We are planning to implement all the above-described pay increases retroactively in the
October 30™ payroll (for salaried employees) and in the November 16™ payroll for bus
drivers. The work to do so in the Payroll Department will be significant, and there could
be some errors. Additionally, the increases (or lack thereof) will be difficult to explain to
various employees, and we just want to advise Board members to refer pay questions
and/or complaints to Financial Services.



Total Local Costs

We have indicated the budgeted and unbudgeted costs in each of the appropriate sections
above and have proposed all of the unbudgeted costs in the Final Budget Resolution
presented for action tonight.

SUPERINTENDENT’S RECOMMENDATION;:

That the Board adopt Policy 4141 as their official salary schedules for 2015-16, effective
retroactively to July 1, 2015.
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WINSTON—SALEM/ FORSYTH COUNTY SCHOOLS POLICY 4141

JULY 2015

PAY FORMULAS FOR SCHOOL BASED ADMINISTRATORS
Principals
High School: The following formula determines high school principal pay:
School Type School Size Base Pay
Small Non-traditional ~ Up to 100 ADM §72,720
Medium Non-traditional 101-499 ADM _ $80,070
Large Non-traditional 500+ ADM $96,690
Small Traditional | Up to 700 ADM 598,730
Medium Traditional 701-1,499 ADM $103,930
Large Traditional 1,500+ ADM $109,140
Add-On Factors Add-On Pay
Experience 0-2.99 years S -0-
Experience 3-5.99 years $2,400
Experience 6-9.99 years $4,800
Experience 10+ years $6,000
Advanced Degree | $1,512
Doctorate Degree or Active NBPTS $3,036

Middle and Elementary School: Previous years’ formulas are still used for placement (refer to
July 2014 Policy 4141) — pay increase for 2015-16 is the percentage of the eligible state step
increase granted in the General Assembly’s Budget Bill.



WINSTON-SALEM/FORSYTH COUNTY SCHOOLS POLICY 4141

JULY 2015

PAY FORMULAS FOR SCHOOL BASED ADMINISTRATORS

Assistant Principals

The following formula determines assistant principal pay:

Elementary Base Pay = Total Teacher-eligible Pay (including supplement and, if applicable,
NBPTS, advanced degree or doctorate degree) Plus 1%

Middie Base Pay = Total Teacher-eligible Pay (including supplement and, if applicable, NBPTS,
advanced degree or doctorate degree) Plus 2.5%

High Base Pay = Total Teacher-eligible Pay (including supplement and, if applicable, NBPTS,
advanced degree or doctorate degree) Plus 9%

Additional Add-on Pay at each level of 0.5% per year of assistant principal experience,
maximum of 5% {10 years)

In all cases, school-based administrators who are paid above the formulas herein
(grandfathered) will receive all eligible state increases but no increase in local supplement
unless otherwise mandated by statute.



WINSTON-SALEM/FORSYTH COUNTY SCHOOLS Policy 4141
July, 2015

Formulas for Central Administrator Pay

For Lead Teachers, add 1% to the highest eligible teacher schedule monthly
pay, including base pay plus local supplement, but excluding advanced or
doctoral degree additional pay, and rounded up to the nearest dollar, and
then add any eligible advanced degree pay at the state-approved rate.

For all other central administrators (previously classified at Grade 68
or above), the following table and administrative processes apply:

Administrative Pay Classification Minimum Pay
Senior Staff (Contracted Positions) $115,300
Chief Attorney $111,333

Chief Program/Operations Officers — Level 3 $107,830
Chief Program/Operations Officers — Level 2 $95,410
Chief Program/Operations Officers — Level 1 $87,720

Executive Directors $78,275
Directors — Level 2 $72,810
Staff Attorney $70,330
Directors — Level 1 $68,840

Program/Operations Support Managers — Level 2 $64,860
Program/Operations Support Managers —Level 1 $58,890
Operations Support Specialists - Level 2 $50,945

Operations Support Specialists — Level 1 $42,975

All of these roles require a degree beyond high school plus some years of
previous relevant experience, and a candidate with no more than the
minimum amount of relevant experience would be placed at the minimum
pay level for the appropriate category. The minimum pay for the Operations
Support Specialists — Level 1 is approximately the same as the beginning
teacher pay rate on a 12-month basis.



WINSTON-SALEM/FORSYTH COUNTY SCHOOLS  Policy 4141
July, 2015

Formulas for Central Administrator Pay

For relevant teaching and administrative experience beyond the minimum
requirement, 0.6% per year is added to the minimum pay level.
Administrative experience (beyond the minimum requirement) in WS/FCS
is granted at year-for-year, while relevant administrative experience (beyond
the minimum requirement) outside of WS/FCS is granted at one year for
each two years of such experience (rounded up to the nearest full year).

To the calculated pay of all classifications below Chief Program Officers,
$126 per month is added for an Advanced Degree on their administrative
license or $252 per month is added for an earned Doctorate Degree in a field
of study relevant to their job role or for NBPTS. No other incremental pay
is added for education beyond the minimum amount required for the job.



WINSTON-SALEM/FORSYTH COUNTY SCHOOLS Policy 4141
Classified Monthly Pay Ranges

2015-16
Working 215+ Days per Year Working 205 Days per Year Substitutes
Grade  Minimum Midpoint Maximum  Minimum Midpoint Maximum Daily Hourly
54 1,907 2,388 2,868 1,818 2,277 2,735 88.02 11.00
55 1,986 2,492 2,897 1,894 2,376 2,858 91.68 11.46
56 2,001 2,566 3,131 1,908 2,447 2,985 92.35 11.54
57 2,016 2,643 3,269 83.05 11.63
58 2,035 2,726 3,417 93.92 11.74
59 2,122 2,847 3,572 97.94 12.24
60 2,220 2,977 3,733 102.46 12.81
61 2,345 3,125 3,905 108.23 13.53
62 2,429 3,257 4,084 112.11 14.01
63 2,549 3,411 4,273 117.65 14.71
64 2,669 3,565 4,461 123.18 15.40
65 2,789 3,732 4,675
66 2,921 3,911 4,900
67 3,065 4,100 5,134
68 3,206 4,204 5,381
69 3,361 4,502 5,642
70 3,523 4,719 5914
71 3,689 4,944 6,199
72 3,863 5,296 6,728
73 4,053 5,658 7,063
74 4,254 5,835 7,415
75 4,467 6,126 7,785
76 4,680 6,433 8,176
Skill-Based:
LA 2,186 2,715 3,243
LB 2,379 2,956 3,632
LC 2,600 3,231 3,861
LD 2,844 3,536 4,227
LE 3,105 3,866 4,626

LF 3,257 4,053 4,849



WINSTON-SALEM/FORSYTH COUNTY SCHOOLS POLICY 4141

HOURLY-PAID EMPLOYEES PAY TABLES JULY 2015
Step Grade 51 Grade 50 Step Grade 46 Grade 47 Grade 56
00 ' $8.39 $9.30
01 $8.49 $9.41 00 $12.35 $12.94 $10.77
02 $8.64 $9.57 01 $12.49 $13.09 $10.90
03 $8.79 $9.73 02 $12.74 $13.34 $11.06
04 $9.05 $10.02 03 $13.10 $13.72 $11.22
05 $9.20 $10.18 04 $13.32 - $13.97 $11.43
06 $9.35 $10.35 05 $13.58 $14.24 $11.59
07 $9.53 $10.57 06 $14.05 $14.78 $11.77
08 $9.68 $10.75 07 $14.29 $15.02 $11.94
09 $9.84 $10.94 08 $14.53 $15.28 $12.12
10 $9.97 $11.12 09 $14.76 $15.55 $12.30
1 $10.14 $11.28 10 $15.01 $15.83 $12.48
12 $10.29 $11.47 i1 $15.27 $16.12 $12.68
13 $10.44 $11.66 12 $15.52 $16.40 $12.82
14 $10.60 $11.85 13 $15.78 $16.69 $13.01
15 $10.78 $12.05 14 $16.05 $16.99 $13.26
16 $10.96 $12.25 15 $16.32 $17.29 $13.47
17 $11.13 $12.45 16 $16.59 $17.59 $13.59
18 $11.29 $12.66 17 $16.90 $17.91 $13.79
19 $11.47 $12.87 18 $17.20 $18.24 $14.00
20 $11.65 $13.08 19 $17.50 $18.57 $14.21
21 $11.83 $13.30 20 $17.82 $18.90 $14.43
22 $12.04 $13.53 21 $18.13 $19.23 $14.64
23 $12.24 $13.75 22 $18.47 $19.59 $14.86
24 $12.44 $13.97 23 $18.80 $19.94 $15.09
25 $12.64 $14.23 - 24 $19.13 $20.31 $15.31
26 $12.84 $14.47 25 $19.48 $20.69 - $15.55
27 $13.05 $14.72 26 $19.83 $21.09 $15.75
28 $13.26 $14.97 27 $20.19 $21.49 $16.00
29 $13.48 $15.24 28 $20.55 $21.90 $16.24
30 $13.70 $15.49 29 $20.93 $22.33 $16.49
31 $13.92 $15.76 30 $21.33 $22.78 $16.74
32 $14.15 $16.04 31 $21.74 $23.21 $17.00
33 $14.40 - $16.32 32 $22.15 $23.67 $17.26
34 $14.64 $16.59 33 $22.58 $24.14 $17.52
35 $14.88 $16.89 34 $23.02 $24.61 $17.80
36 $15.14 $17.18 35 $23.45 $25.09 $18.08

Pay Grade 51 is the pay table for bus monitors and full-time dietary workers.
Pay Grade 50 is the pay table for part-time dietary workers.

Pay Grade 46 is the pay table for full-time bus drivers.

Pay Grade 47 is the pay table for part-time bus drivers.

Pay Grade 56 is the pay table for transportation assistants.
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Policy 4141
TEMPORARY ROLES _ July, 2015

Winston-Salem/Forsyth County Schools employs a number of people in a variety
of temporary/quasi-temporary roles. A list of those roles and rates includes:

Non-licensed teachers in licensed teacher positions
$2,580/month or $119 per day, no supplement

Teachers and other licensed employees in long-term substitute and temporary
contract assignments '

Without benefits: Eligible licensed pay, but no supplement
With benefits: Eligible licensed pay with supplement

Teachers and other licensed employees. retired and drawing retirement benefits, in
permanent, part-time assignments
Eligible licensed pay, but no supplement

Substitute teachers and substitute teacher assistants

$103 per day, if licensed

$86 per day, if not licensed, but completed ETT

$80 per day, if not licensed
Add 5% to the above rates for a school with an extended instructional day of 30
minutes and 7.5% for a school with an extended instructional day of 45 minutes
All other non-licensed substitutes

The daily or hourly rate of the position’s minimum pay level

Duty-free/planning time assistants
The hourly rate of Grade 50, Step 02

Duty-free/planning time substitute
The hourly rate of Grade 50, Step 00

Food service receipt collector
The hourly rate of Grade 50, Step 07

Summer maintenance
Unskilled, the hourly rate of Grade 51, Step 02
Unskilled, beyond the first year, the hourly rate of Grade 50, Step 02
Skilled, the hourly rate of Grade 47, Step 03

Teacher Assistant Substituting for a Teacher
Daily rate of the base pay of an A-00 teacher, in lieu of regular salary




Policy 4141
July, 2015

EXTRA-DUTY ASSIGNMENTS WHICH MAY INVOLVE
ADDITIONAL PAY

GENERAL GUIDELINES

e Principals and central office administrators are not eligible for extra-duty
pay

e Other licensed employees are not eligible for extra duty pay unless the
assigned duty is beyond/in excess of their regular duty hours/term or they
are using annual leave during the time of the extra-duty

¢ Non-exempt employees performing extra duties will be paid their regular
duty hourly rate or the rate listed below, whichever is higher, if performed
within a regular 40-hour workweek

o Non-exempt employees performing extra duties that extend beyond a 40-
hour workweek will be granted compensatory time off at 1.5 times the
amount of overtime worked or will be paid at the greater of 1.5 times their
regular duty hourly rate or the rate listed below

Mise, extra-duty pay (principals & C.O. administrators not eligible for such pay)
Tier | technology specialist, $1,000 per semester
Curriculum development, $25 per hour, or $1,500 per approved product
Licensed employee tutoring, $25 per contact hour
Non-licensed employee tutoring, $17 per contact hour
Non-licensed tutor with a Masters’ or higher degree, $22 per contact hour
Staff development leader, $75 per contact hour
Staff development participant, $17 per hour (if beyond regular work hours),
maximum of $75 per day if paid with federal funds
Teaching an extra class/section: 12% of regular duty pay (local funds)
Translating/interpreting services, $25 per hour
Mentoring (state mentor program) — $50 per month
Mentoring/coaching (local program, with outcomes monitored by various
central staff), $25 per hour
Title 1-funded activities, including LEA improvement planning, after-hours
parent involvement, and child care services during parent involvement, $17
per hour
Activity run driving, if driving a yellow bus, the hourly rate of the driver’s
gxperience step
Activity run driving, if driving an activity bus, the step 00 rate on the Grade
46 bus driver schedule




