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Within the guidelines established by applicable laws, Board policy and collective
bargaining agreements. the S uﬁu‘mimiddﬁ shall direct and coordinate the a hmm«gmg tive
staff in implementing the educational philosophy, goals and general objectives of f the
Board of Education.

The primary responsibility of the administrative staff is to help create and foster an
environment of educational equity and excellence, in which all students can learn most
effectively. Educational equity and excellence includes ensuring that administrative role
models reflect diversity in the population as a whole. In an effort to provide such role
models, the Board supports measures to increase diversity through effective and
appropriate recruitment and hiring practices

The Sup wmﬂ;amﬁ -nt shall be responsible for developing a district diversity staffing plan

and shall review it on an annual basis. A é%’k’iﬁ‘?%i}«' checklist may be used as a guide to
measure the d%s%z‘%%% success in developing a multicultural environment.

Legal References: Conn. Gen. &%ﬁ & j0
Charier of the City of New Haven, Art. XXIX § 150
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The Board of L ion recognizes the 'ﬁmg srtance of prof

ppportunities w and experienced adm wm tors. As lea

administrators’ active participation in g‘fy;ﬁ'mé’{;wm}@;zﬂ development pr¢

models for other staff and students by enhancing dual mﬂa:f, of te

Formal acknowledgement of the importance of these reciprocal m&@fa mai z‘c;e;;wm;wim es

will lead to a sustained professional growth and learning among administrative staff

which will. in turn, benefit the school communty.

The Board will work toward achieving excellence in education by utilizing varied
professional development programs aimed at developing leadership skills, stimulating the
interest of those who are underrepresented in administrative positions, and providing
career advancement support and professional development opportunities for new and
experienced administrators.

Innovative programs should be developed and established for teachers who aspire to
administrative positions. A special effort should be made to encourage women and

minorities to seek administrative positions.

For new adminfas;w‘ast@m a g:sz":ampr hm sive orie mmsm program should 1 Eud@ broad-based

plan that targets ‘g_‘“}ﬂ{}’f‘ﬁ / Eé;’gmzz;zz mwd&

For experienced administrators, flexible professional development opportunities should
be entertained, allowing for career advancement support and long-term areas of
professional pursuit.
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The organization chart should clarify working relationship and functions. If 1s not
intended to indicate all the lines of communication and cooperation %h% % must exist to
create successful and effective schools. The Superintendent or his/her designee shall

insure that all personnel understand to whom they are responsible and for what functions.

Lines of responsibility should in no way prevent staff members at all levels from
cooperating to develop the best possible school programs and services.

Legal References: Charter of the City of New Haven, Art. XXIX, ¢ 150
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Principals shall keep the Superintendent informed of activities in their buildings by
whatever means the Superintendent deems appropriate.

Principals shall be responsible for their own school buildings and grounds and shall
notify the Superintendent or his/her designee of any repairs or conditions that may affect
the health and/or safety of the school community.

Legal References: Charter of the City of New Haven, Art. XXIX, § 150

11, 1999
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guidelines and criteria mutually determined and agreed upon by both the Board and the
Superintendent.

Legal References: Conn, Gen. Star. § 10-157
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The appointment of a ‘*m perintendent 1s the legal responsib

i B¢
will conduct an active search to find the person it believes can ' most effec |
into action the polici a;tw?”@;hss Board and the aspirations of the community %égi‘m

diverse profe ;w‘w staff. Applicants so qualified shall be soug
system and from without.

A vote of five of the Board me mbers, present at a Board meeting for which d
has been given of the intended action, will be required for the appointment of
Superintendent of Schools

The Superintendent of Schools, if he/she has not previously held office in the City of
New Haven, shall be appointed for a term not to exceed one (1) vear. The Board of
Education and the Superintendent of § z;h ols shall enter into a written contract containin
all provisions and conditions of his/her employment.
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(cf. 2400 — Evaluation of Superintendent and Administrators)

Legal References: Conn, Gen. Stat. & 10-157
Charter of the m of New Haven, Ari. XXX § 150
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Administration Absence of Board in Leeway Policy
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Policies

Policies are statements of intent adopted by the Board of Education. They s
guides to the administration in the development and implementation of regl
operating the district.
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The Superintendent is an integral part of this policy-making process, rec ommending to
the Board areas requiring policy adoption or change. The Superintendent shall develop a
regulation specifying how policies will be developed and presented to the Board.

Regulations

Consistent with policy, the Superintendent shall specify required staff actions. and design
the administrative arrangements under which the schools are to be operated. Those
regulations and procedures, which apply throughout the district shall be designated as
“regulations”, and shall be placed in the @mm policy manual. Regulations shall be
presented to the Board, but the Board will not adopt regulations unless requested to do so
by the Superintendent or unless required by state or federal law. The Superintendent is
responsible for the development and m‘apiuﬂu’mm»ﬂ of district regulations. He/she shall
develop a system involving staff members in development and implementation of
regulations. Regulations should be complete, consistent with adopted Board policy, and

capable of reasonable tmplementation.
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administrator’s pms sional behavior must conf €
The code must be idealistic and at the same time practical. so the sta it

applied to all educational f«%f% ' “mmamr» The administrator assumes gwmhﬁ ty
providing professional leadership in the school and its surrounding ¢ community. 3;
**M‘qmmahim requires the administ m%m to maintain standards of exemplary profes
conduct. Recognizing that need, the Board hereby establishes the following statement of

ethics, to which every district administrator is expected to adhere:

The educational administrator:

i makes the well-being of students the fundamental value of all decision making
and action

2. Fulfills professional responsibilities with honesty and integrity;

3. Supports the principle of due process and protects the civil and human rights of all
individuals;

4. Obeys local, state and federal laws and does not knowingly join or support
organizations that advocate, directly or indirectly, the overthrow of the
government;

5. Implements the governing Board of Education’s policies and administrative rules
and regulations;

6. Pursues appropriate measures to correct those laws, policies and regulations that
are not consistent with sound « d cational goals;

7. Avoids using positions for personal gain through political, social, religious,
economic or other influence;

Does not knowingly misrepresent academic or professional credentials;

9. Maintains the standards and seeks to improve the effectiveness of the profession
through research and continuing professional development; and

10. Honors all contracts until fulfillment or release.

(¢.f. Charter of the City of New Haven, Art. XXXVII, Code of Ethics)

Legal References: Conn. Gen. Stat. ¢ 10-221

Charter of the City of New Haven, Art. XXIX, ¢ 150
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evaluation of the Superintendent of Schools by the Board of Education.

The Superintendent’s evaluation and the evaluation of district administrators and teachers
should be viewed as part of an overall district management plan for establishing goals
:md objectives, uppmpnaﬁ@ programs, and methods of evaluation. Instructional
leadership efforts can only be productive if teaching and learning are emphasized and if
Gb‘ ectives, measur: ements @ﬁd feedback are part of that effort. Teachers, administrators,
central office personnel. and the Board of Education should be partners in the
improvement process, and it is expected that this policy provide direction in achieving
that partnership.

egal References: Conn. Gen. Stat. & 10-151b; 10-157




The annual evaluation shall consist

M Hnistrator
of three parts:

A Development, implementation and evaluation of annual performance objectives:

C. Appraisal.
Performance objectives for administrators will contain the following minimum essentials:

A. Procedures for achievi m;: the district’s goals and objectives with respect to
educational equity and mmﬂé,,m

B. A statement of specific local, division, school or department objectives and
procedures for achieving those objectives,

. Procedures for involving staff members in instructional decision making (where
applicable);

D Procedures for involvement of the community in dwzw ), @ch@@i 0y iﬁgﬁaﬁmma‘i
activities and (ﬁe@mmw rgfﬁgﬁffd to the division, school, or department program
(where applicable); and

B Procedures for program improvement, monitoring and evaluation (where

applicable)

Annual conferences shall be E‘*du%cd with the Superintendent or his/her designee to
discuss and evaluate the adm istrator’s ‘z;:% ast 1ob performance an jwmwmmg growth plans
for the upcoming vear, and tc d]{%uw and sign the Superintendent or ¢

evaluation summary. The fmgxz%m@&m@m‘é iniv iiﬁw‘ te members of the Suy
administrative team to assist in reviewing and evaluating each admin a“émigm s job
performance plan.
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The annual evaluation will be placed in the administrator’s permanent personnel file and
shall not be disclosed except as otherwise permitted or required by law.
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