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(/4%"$(5%=/)50+-(
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,..%>'C"'$.`(,.(.2"#%/%"O(T9(/,#7-$94(

o H,'O%O,$".(O"C&'.$1,$"(.7//%#%"'$(.8%--.(%'(.2&8"'(I'>-%.0($&(7'O"1.$,'O(
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,'OQ&1(#7-$71,-(;,-7".(&'(&$0"1.4(((
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H,'O%O,$".(.0&7-O(#%$"($0"(.&71#"(&/(,O,2$"O(C,$"1%,-.`(%'#-7O%'>(C,$"1%,-.(1"#"%;"O(
/1&C("P2"1%"'#"O($",#0"1.4(()$(%.(72($&(",#0(#,'O%O,$"($&("P2-,%'(0&<($0"(C,$"1%,-.(
,1"(,221&21%,$"(/&1($0"%1(.$7O"'$.(,'O($0"(1"-";,'$(-",1'%'>(&Tk"#$%;".4((
(
K$$#I9(C4#(/&1C.(&/(.722&1$(/&1(#&'.$17#$%'>($0"("OKEB(%'#-7O"*(
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$0"(#&'$"'$($&(T"($,7>0$4(

• B.8%'>(21&T%'>(&1(#-,1%/9%'>(a7".$%&'.($0,$("'#&71,>"(#,'O%O,$".($&(O""2"'($0"%1(
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• N.%'>(17T1%#(#&'.$17#$.(&1(17T1%#(-,'>7,>"($&(21&;%O"(#,'O%O,$".(<%$0(>7%O,'#"(
&'(0&<($0"%1(2"1/&1C,'#"(<%--(T"(";,-7,$"O(/&1C,--9(&'#"(.7TC%$$"O4(
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/&1C,$%;"(,.."..C"'$.(%'($0"(21&>1,C(21%&1($&($0"("OKEBg4((

• G,8%'>(#0&%#".(&/(#711%#7-7C(C,$"1%,-.(&1(%'.$17#$%&',-(.$1,$">%".(f&$0"1($0,'(
$0&."(1"a7%1"O(T9($0"(#&&2"1,$%'>($",#0"1Q.#0&&-QO%.$1%#$g(/&1($0"(#,'O%O,$"4(
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#&'#-7.%&'.(,T&7$('""O"O(#0,'>".4%
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"P$"'.%;"(/&#7."O(/""OT,#8(&'(1"2",$"O(O1,/$.(-",O%'>($&($0"(/%',-(.7TC%..%&'4%
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UMCP Secondary Education Program Action Plan 
 
This plan was created for INTERN in response to concerns about his/her performance in 
his/her internship placement.  Based on these concerns, INTERN is continuing his/her 
internship placement with MENTOR at NAME OF SCHOOL in a probationary status.  
INTERN will continue on in the Secondary Education program if he/she successfully 
completes the expectations set forth in this document.  
 
The purpose of this plan is to guide INTERN in his/her efforts to improve his/her 
performance, to help him/her focus his/her efforts in specific areas, and to foster in 
him/her a different mindset about how to approach his/her field placement and internship 
experiences.  It is expected that INTERN will meet these as well as all of the other 
University of Maryland standards in a cumulative, progressive and timely manner.  
 
Section 1: Specific Foundational Competency/PBA standards INTERN is expected to 
meet, and strategies for demonstrating strength 
 
A. Demonstrate…(insert specific FC or PBA area of concern) 
 
STRATEGIES FOR DEMONSTRATING STRENGTH: (Intervention Team will agree on specific 
strategies to be listed here) 
 
B. Demonstrate…(insert specific FC or PBA area of concern) 
 
STRATEGIES FOR DEMONSTRATING STRENGTH: (Intervention Team will agree on specific 
strategies to be listed here) 
 
C, D, etc. Additional areas of concern will be listed as needed 
 
Section 2: Monitoring progress through weekly Progress Reports.  
INTERN and MENTOR will each complete a progress report every Friday from (date) to 
(date).  During the week of (date), we will review INTERN’s progress and make a 
determination about his/her status in the program at that time.  
 
__________________________________  _____________________________ 
Signature of Intern   Date  Signature of Mentor  Date 
 
 
________________________________  __________________________ 
Signature of PDS Coordinator Date  Signature of Supervisor Date
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This report will be completed by the intern and mentor each Friday and submitted to 
UNIVERSITY SUPERVISOR, and PDS COORDINATOR, to document the progress of 
INTERN. During the week of (date), we will review INTERN’s progress and make a 
determination about his/her status in the program at that time. 
 
Submitted by:                                                    Date: _____________________   
 
Please record absences, if any, and provide the reason for absence: 
!

 Unsatisfactory Needs 
Improvement 

Satisfactory Very 
Good 

A. Candidate demonstrates…     

Evidence: 
 
 
 
 

!
!

 Unsatisfactory Needs 
Improvement 

Satisfactory Very 
Good 

B. Candidate demonstrates…     

Evidence: 
 
 
 
 

!
!

 Unsatisfactory Needs 
Improvement 

Satisfactory Very 
Good 

C. Candidate demonstrates…     

Evidence: 
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3),*81'=)<4&'+"'8994$"&'1)'12"'HFI!J'9,)7,8*R'"G1"6&$67')#",'12"'"61$,"'%=2))4'?"8,'
86&'8&Z<%1$67'1)'3)=<%')6'2843')3'12"'*"61),[%'4)8&:'Y486O'1"*9481"%'8,"'+"4)5:'
(
IP,C2-"(L*((
( E$*1%Q%"$%+*'%",%I5(++%

1*$0"4+%
E$*1%R%"$%$*6(0/0/)%

I5(++%1*$0"4+%

c##D!/!Ue(&8()*V! G&O%/%"O(!$,>"(5(
f#&\$",#0%'>(W(#&\,.."..%'>(
7.%'>(C"'$&1b.(2-,'.g(

!$,>"(L(c##D!0!Ue(&8()*V!
c##D!F!Ue(&8()*V!
c##D!G!Ue(&8()*V!

!$,>"(5( G&O%/%"O(!$,>"(5(c##D!Z!UP#C)8()*V!
c##D![!UP#C)8()*V!
c##D!\!UP#C)8()*V! !$,>"(?( !$,>"(5(c##D!f!UP#C)8()*V!
c##D!g!U2()$5V!

!$,>"(?( !$,>"(?(c##D!/E!U2()$5V!
c##D!//!U2()$5V!
c##D!/0!U2()$5V!
c##D!/F!UKI)34V! G&O%/%"O(!$,>"(5( !$,>"(?(c##D!/G!UKI)34V!
c##D!/Z!UKI)34V! !EJ)e+( UJIBA_(
c##D!/[!UKI)34V!

!$,>"(R( !$,>"(R(c##D!/\!U2(*V!
c##D!/f!U2(*V!
(
IP,C2-"(5*((
( "9(:#!/! "9(:#!0! "9(:#!F! "9(:#!G!
/<9!,'Y! =,--( G&.$(&/(j,'7,19( !$,1$(&/(?1O(GE(

$017(C%O\B21%-(
I'O(&/(B21%-(W(

G,9(
0&'!,'Y! =,--( G&.$(&/(j,'7,19( !$,1$(&/(?1O(GE((

$017(C%O\B21%-(
I'O(&/(B21%-(W(

G,9(
F)'!,'Y!

=,--( G&.$(&/(j,'7,19(

!$,1$(&/(?1O(GE(
$017(C%O\B21%-(
fT7$(#&\,.."..(
$017("'O(&/(="Tg(

I'O(&/(B21%-(W(
G,9(

G95!,'Y!

=,--( G&.$(&/(j,'7,19(

!$,1$(&/(?1O(GE(
$017(C%O\B21%-(
fT7$(#&\,.."..(
$017("'O(&/(="Tg(

I'O(&/(B21%-(W(
G,9(

Z95!,'Y! =,--(w(j,'7,19( ="T17,19( G,1#0( B21%-(W(G,9(
[95!,'Y! =,--(w(j,'7,19( ="T17,19( G,1#0( B21%-(W(G,9(
!
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( E$*1%Q2%SSSSSSSSSSS%"$%

E*$0"4+2%SSSSSSSSS(
E$*1%R2%SSSSSSSSSSSS%"$%
E*$0"4+2%SSSSSSSSS(

c##D!/!! ! !
c##D!0!! ! !
c##D!F!! ! !
c##D!G!! ! !
c##D!Z!! ! !
c##D![!! ! !
c##D!\!! ! !
c##D!f!! ! !
c##D!g!! ! !
c##D!/E!! ! !
c##D!//!! ! !
c##D!/0!! ! !
c##D!/F!! ! !
c##D!/G!! ! !
c##D!/Z!! ! !
c##D!/[!! ! !
c##D!/\!! ! !
c##D!/f!! ! !
!
!
6)(&<393%&!,4(&!6#;I4(9#!XQ!!
• U-&#8(&7$(2-,''%'>(2"1%&O(<%$0(C"'$&1(
• =&1(GHIJK(%'$"1'.`(T-&#8(&7$(,OO%$%&',-(2-,''%'>(2"1%&O(,'O(2"1%&O(/&1(

&T."1;,$%&'.4()O"'$%/9(0,-/\-&,O(<0%#0(<%--(T"($0"(/&#7.(&/($0"(,221"'$%#".0%24(
• =&1($0"(#-,..(2"1%&O.(/&1(<0%#0($0"(%'$"1'(<%--(T"(>1,O7,--9(,..7C%'>(

1".2&'.%T%-%$%".`(%O"'$%/9($%C"(2"1%&O.(f<""8.QC&'$0.(&1(#&'$"'$(7'%$.g(<0"'(
%'$"1'QC"'$&1(<%--(T"(%'(",#0(.$,>"(

!
( "9(:#!/! "9(:#!0! "9(:#!F! "9(:#!G!
/<9!,'Y! ( ( ( (
0&'!,'Y! ( ( ( (
F)'!,'Y! ( ( ( (
G95!,'Y! ( ( ( (
Z95!,'Y! ( ( ( (
[95!,'Y! ( ( ( (
\95!,'Y! ( ( ( (
f95!,'Y! ( ( ( (
! !
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Observation Focus:  
Monitoring Student Engagement 

 
Directions: Record the time in five-minute segments and, during each 
interval, record a brief description of the activity.  Count the number of 
students that are on task during the given time frame.  You may opt to 
do more than one count. 
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L8;C#)!

%H!
"98'#&9<!
%&!6(<D!

0&'!
N%8&9.
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Direction to intern: Please reflect the lesson you just taught and complete the first three 
columns of the chart.  The remaining area can be used to record notes during the post-
observation conference. 
 

 
+!

 
Evidence!

Ideas for Further 
Enhancement of that 

Strength!

 
Post-

Observation 
Notes 

(
(
(
(

( ( (

(
(
(
(

( (

(
(
(
(

( (

,%<9.AC<Y!L%9#<Q!
(
(
(

 
 

! !
 

Evidence!
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Post-
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