
OEA Evaluation Timeline - Evaluator

Resources for ALL Bargaining Unit Evaluations: OUSD Evaluation Dates & Trainings 22-23

Evaluatee Resources: / Teacher/ OEA Member Facing Resources / Link to NTI Playlist ModuleEvaluatee Copy of OEA Evaluation Annotated Timeline

Evaluation Activity Timeline Documents & Links

Evaluators Create Caseloads:

Evaluator emails Talent@ousd.org to change
the evaluation status for anyone who is due
for evaluation, but who they will defer or place
on an alternative evaluation cycle.

This is all done within Frontline Professional
Growth (not in a spreadsheet).

Evaluators review evaluation Process
View in Frontline and email
talent@ousd.org to indicate who will
NOT be evaluated this year. Talent will
update the Frontline evaluation cycle to
‘Off’.

Principal Central - OEA Evaluations

● OEA Eval Procedures (Sep 2022)

● OEA Evaluator - Evaluation Training Deck …
● Frontline Evaluator Instructions & FAQ

Evaluation Introduction & Handbook:

OUSD Talent notices teachers who are due for
evaluation or are pending contract status.

Evaluators confirm evaluation status with
teachers who are on their caseload. Caseloads
should be set by the notice date.

By the 10th workday for the evaluatee.
Administrator conducts meeting with
evaluatees to inform them of the
evaluation process and to provide them
with access to the Evaluation Handbook
(Article 13.1)

Tuesday, August 16, 2022

OEA Notification of Evaluation Sample Template

OUSD Evaluation Annual Project Plan

For Evaluatees:

OEA Certificated Teacher Evaluation Handbook.pdf

OEA Certificated Evaluation Handbook Additional …

OEA Evaluatee Evaluation Annotated Timeline

OEA Evaluatees - Evaluation Training Deck 22-23

Frontline Professional Growth Login

https://docs.google.com/document/d/11OH35Ahx9Y-WrUprh-RJTALdut4sj5faYdJMUP7w090/edit
https://docs.google.com/document/d/1VDUqE5udeuSAvAETRIEZqzfQCXhAgqS6kM3lZABc43c/edit
https://docs.google.com/document/d/1SffvxQSMaWkQZqcDe9YTF7JM4n-co2CZvZ4TU7zozng/edit#
https://docs.google.com/presentation/d/1tTe6l5VWAHsd3Y-1dF78RUQh0E_SHwtERRt1NkTI9tw/edit#slide=id.gf486be206f_0_118
https://docs.google.com/document/d/1PRbfJ_2mX037DKMfW-U-SOoTAHqInKy3NgUSQMwSkD4/edit#
https://docs.google.com/document/d/16i20NLjkFSTM1FJAUcUUgPSeD7TI94D8Aj6NmGhXDrA/edit
https://docs.google.com/spreadsheets/d/1_OMEhFYFwPx0o_FUXstsQWMZ10ffB3uMEJBL73ScOvU/edit#gid=1499959658
https://drive.google.com/open?id=16vxS_NKR5VO-xA7lwGm54CmALWRC3-VE
https://drive.google.com/file/d/1WDle5weSe7Puqwun5yxW7P3_cYsvT6F3/view?usp=sharing
https://docs.google.com/document/d/1VDUqE5udeuSAvAETRIEZqzfQCXhAgqS6kM3lZABc43c/edit
https://docs.google.com/presentation/d/140SFl792TQrutHao66spOOccY_ylj23GGb2sPTGD4LI/edit#slide=id.g5e48aed201_0_132
https://drive.google.com/drive/folders/1zDOiwTzX_riY5yDGJpAYhxB7k4VdMp33?usp=sharing
https://docs.google.com/document/d/1Nv0XqaFcKO7SK5f-Hr3lHIeKQJ1xpNSYVMcH_QSN4RM/edit#bookmark=id.ygh7hiuo62ii
mailto:Talent@ousd.org
mailto:talent@ousd.org
https://sites.google.com/ousd.org/principal-central/School-Leaders-Talent/oea-evaluations
http://app.frontlineeducation.com


SMARTe Goals: Evaluatee notifies evaluator of
their SMARTe Goals, including:

● Student Outcome Goal
● Professional Practice Goal

By the 18th workday after the beginning
of the evaluatee's work year or the 18th
day after classes begin, whichever is
later. (Article 13.4.1)

Wednesday, August 31, 2022

Training opportunities TBA

OEA Eval Procedures (Sep 2022)

includes specific actionsOUSD Evaluator Action Plan
and resources for facilitating the SMARTe Goal process.

OEA Certificated Leaders - Evaluation Training Dec…

For Evaluatees:

OEA Evaluatees - Evaluation Training Deck 22-23

PDF Fillable Goals form

SMARTe Goal Conference: Initial conference
between the evaluator and evaluatee to
review SMARTe Goals forms developed by
evaluatee, including:

● Student Outcome Goal
● Professional Practice Goal

By the 27th workday after the beginning
of the evaluatee’s work year or the 27th
day after classes begin, whichever is
later. (Article 13.4.2)

Thursday, September 15, 2022

OEA Eval Procedures (Sep 2022)

SMARTe Goals Conference Schedule Sample Templat…

SMARTe Goal Conference Sample Agenda

OUSD Evaluator Action Plan

Pre-Observation Conference: Evaluator and
Evaluatee discuss objective(s), strategies, and
expected outcomes of the lesson.

Prior to the scheduled observation. OEA Eval Procedures (Sep 2022)

Certificated Observation Form: A1, B1, C1, or D1

Observations: Evaluator observes the
evaluatee using the appropriate form and
while taking contemporaneous notes.

A minimum of 3 observations is required, 2 of
which must be scheduled

Training opportunities TBA

OEA Eval Procedures (Sep 2022)

Certificated Observation Form: A1, B1, C1, or D1

Suggested pacing is to complete:

● 1 Evaluation cycle by Thanksgiving break
● 1 Evaluation cycle by February 1st
● 1 Evaluation cycle by April 1st

OEA Evaluation Schedule Sample Template 22-23

Best Practices for Scheduling Observations

https://docs.google.com/document/d/1SffvxQSMaWkQZqcDe9YTF7JM4n-co2CZvZ4TU7zozng/edit#
https://docs.google.com/spreadsheets/d/1_OMEhFYFwPx0o_FUXstsQWMZ10ffB3uMEJBL73ScOvU/edit#gid=1499959658
https://docs.google.com/presentation/d/1tTe6l5VWAHsd3Y-1dF78RUQh0E_SHwtERRt1NkTI9tw/edit#slide=id.gf486be206f_0_1919
https://docs.google.com/presentation/d/140SFl792TQrutHao66spOOccY_ylj23GGb2sPTGD4LI/edit#slide=id.g5e48aed201_0_132
https://docs.google.com/document/d/1SffvxQSMaWkQZqcDe9YTF7JM4n-co2CZvZ4TU7zozng/edit#
https://docs.google.com/document/d/1C78ntKQ-p9ymSsOBZf7vLa92rGKyI1qbFfFRgWvuSBs/edit?usp=sharing
https://docs.google.com/document/d/1RH44YqOn6Bu6hBfPtu5hTW3siGP_mlULSFcW_uefUpo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_OMEhFYFwPx0o_FUXstsQWMZ10ffB3uMEJBL73ScOvU/edit#gid=1499959658
https://docs.google.com/document/d/1SffvxQSMaWkQZqcDe9YTF7JM4n-co2CZvZ4TU7zozng/edit#
https://docs.google.com/document/d/1SffvxQSMaWkQZqcDe9YTF7JM4n-co2CZvZ4TU7zozng/edit#
https://docs.google.com/spreadsheets/d/1ToHyY5iYjitwjwfJhVquuCfwiryR8PyDzoxcxsa_WEw/edit#gid=1558659306
https://docs.google.com/document/d/1uy4V8eUiBy_OLp6GOu_BLlrk_Z0kyW3UV4f0c3bxuSw/edit
https://drive.google.com/file/d/1T3pmTG5w_qPj9n6BA87pk87sv7Z0np_3/view?usp=sharing


Post-Observation Conference: Evaluator and
evaluatee confer about observation including
strengths and areas of growth, with a focus on
improvement.

Within 5 workdays of the observation.

(Article 13.6.1.2.)

OEA Eval Procedures (Sep 2022)

Certificated Observation Form:A1, B1, C1, or D1

Summative Evaluation Conference: Evaluator
and evaluatee meet to review summative
ratings, averaged from the Certificated
Observation Form ratings.

By the last workday in April.
(Article 13.2.3.7.)

Friday, April 28, 2023

Training opportunities TBA

OEA Eval Procedures (Sep 2022)

Summative Evaluation Report: A2, B2, C2, or D2

https://docs.google.com/document/d/1SffvxQSMaWkQZqcDe9YTF7JM4n-co2CZvZ4TU7zozng/edit#
https://docs.google.com/document/d/1SffvxQSMaWkQZqcDe9YTF7JM4n-co2CZvZ4TU7zozng/edit#

