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TEACHER EDUCATION AND MENTORING (TEAM) PROGRAM
Support Plan for Beginning Teachers and Mentors
                                                                                                       District:  New Haven
Please use bullets (narrative form not suggested)

The Mission of the TEAM Program: To promote excellence, equity and higher achievement for Connecticut students by engaging teachers in purposeful exploration of practice through guided support and personal reflection.


I. List your district’s three-year objectives and supporting activities related to the state’s mission statement for the Teacher Education And Mentoring Program.  (Consider: alignment to district/school initiatives related to teaching and learning; teacher retention, professional development, etc.)
GOAL: To support our District Improvement Plan Priority Goals by providing systematic support for mentors and beginning teachers in order to retain high quality teachers who demonstrate superior ability and insure the success of all students.

 Beginning Teachers will:

· Be provided with a four day orientation seminar for all new teachers entering the district to include:

1. Effective classroom management

2. Planning and instruction techniques and strategies

3. Overview of the district/content curriculum

4. Bilingual education

5. Inclusive classrooms

6. TEAM Program and CCT overview

7. Beginning Teacher and mentor round table discussions

· Receive professional development on the TEAM process and packets with all necessary forms for all Year 1-3 beginning teachers who did not participate in the 4 day orientation.

· Receive on-site professional development for new teachers in the data team and Schoolnet processes

· Receive content specific professional development provided by all content departments

· Receive on-site coaching by literacy and math coaches, and staff development new teacher coaches

· Receive on-site building mentors and mentoring teams established by each principal (within 10 days of hire)

· Receive module specific workshops to support the beginning teacher and mentoring teams
· CALI support is provided to K-8 schools focusing on data driven decision making, use of standards-based instruction, and effective teaching strategies to support the data team process and maximize engaged learning time for students.

· CALI support is provided to the high schools through on-site professional development by Leadership and Learning Center consultants to support the data team process and maximize engaged learning time for students.

Mentors:
· Ensure that all existing mentors will receive update training by September 30, 2010 in order to participate in the TEAM mentoring/cooperating teacher program in 2010-2011
· On-going recruitment of new mentors in all areas with a focus on the content areas of science, social studies, world languages, physical education, special education, music and visual arts
· Conduct module specific workshops to support the beginning teacher and mentoring teams

· Mentors will receive additional support at the building level through the staff development department to ensure their effectiveness
All documentation of the TEAM process will be kept in the Staff Development Office: TEAM mentoring forms, Building Team- TEAM mentoring forms, mentor applications, documentation of mentor updates/trainings, BT and mentor building assignments, mentor assignments, transfers and change in status forms, etc.

II. Describe the criteria and process that you will use for
· identifying TEAM Coordinating Committee (TCC) members; 
· establishing the term length for members (3 years recommended); and 
· establishing a timeline for the TCC to meet or communicate with the superintendent or central office regarding TCC activities. (Consider: roles and responsibilities of the TCC)
1. TCC Membership Beginning 2010: The TCC will have two permanent members in order to provide stability and continuity –TEAM district facilitator and the Director of Personnel. Other members will serve for a three-year term and include but not be limited to:
· A central office administrator

· A building level administrator

· A member of the New Haven AFT Executive Board 
· A Master Mentor

· A teacher representative from the elementary school who is a current TEAM mentor

· A teacher representative from the middle or high school who is a current TEAM mentor

New/prospective members must be nominated by an administrator/supervisor, have attended recent initial/update TEAM training, demonstrate experience and commitment to the goals of NHPS, and be approved by the current TCC.

2. Communication:
· Communication to central office will be made monthly to the District Administrative Council by the District Facilitator
· Communication to building leadership will be made during monthly conversations

3. Timelines suggested for Module Completion by TEAM participants: (Note: The purpose of these suggested timelines is to assist beginning teachers and mentors in planning professional growth activities for the year.) Teachers will complete the TEAM Support Plan Two-Year Timeline and submit it to the Staff Development Office by September 24, 2010 or within the first 4 weeks of entry into the classroom. Timelines will be available to teachers under “Staff Development” on the district’s website www.nhps.net and on www.nhps.schoolnet.com.
2010-2011: Year 1 (and all future Year 1) Beginning Teachers in Category 1 – the Full FIVE Module Program:

· Module 1: Classroom Environment, Student Engagement and Commitment to Learning;  Due on or before January 3rd , usually in Year 1 of TEAM
· Module 2: Planning for Active Learning: Due on or before the third Thursday in May; usually in Year 1 of TEAM
· Module 3: Instruction for Active Learning: Due on or before January 3rd ; usually in Year 2 of TEAM
· Module 4: Assessment for Learning: Due on or before March 1st ; usually in Year 2 of TEAM
· Module 5: Professional Responsibilities and Teacher Leadership: Due on or before the third Thursday in May; usually in Year 2 of TEAM 
2010-2011: Year 1 (and all future Year 1) Beginning Teachers in Category 2 – The TWO Module Program:

· Module 2: Planning for Active Learning: Due on or before January 3rd , usually in Year 1 of TEAM
· Module 3: Instruction for Active Learning: Due on or before the third Thursday in May; usually in Year 1 of TEAM
2010-2011: Year 2 Beginning Teachers only:

· Complete two modules from Modules 2, 3 and 4 - the first due on or before January 3rd and the second due on or before the third Thursday in May.
2010-2011: Year 3 Beginning Teachers only:

· Complete one module from Modules 3 and 4 - due on or before January 3rd.

III. Describe the criteria and  process that you will use to: 
1) select mentors;
2) ensure that they have received appropriate state training (initial training and update training every three years); and 
3) assign mentors to beginning teachers based on subject areas, grade levels and need.
 Describe any additional professional development opportunities provided by the district to mentors to address further development of best practice and essential content knowledge.  

Selection process for TEAM mentors by TCC as follows:

· principals/supervisors are sent letters requesting recommendations for prospective mentors in their buildings/content areas;
· prospective mentors complete an application and Professional Development Day Form with signatures from principal/supervisor and colleagues recommending them; (Applications will be available to teachers under “Staff Development” on the district’s website www.nhps.net and on www.nhps.schoolnet.com.)
· consideration of the candidate’s knowledge of the CCT, writing a personal growth plan and use of data to reflect upon and improve professional practice;
· consideration of the candidate’s teaching experience and ability to successfully work with adult learners;

· consideration of the candidate’s recent successful experience in the BEST Program, the TEAM Program, mentoring beginning teachers and/or serving as a cooperating teacher; 
· consideration of the candidate’s demonstrated experience and commitment to the goals of the district: and
· all new and active mentors must maintain a teacher evaluation score of “3” or better to be considered for mentee and student teacher assignment. Those who don’t will be placed on an inactive list pending evaluative review by their administrator and/or the TCC.


Mentor training:

· At least two times annually, the District Facilitator will review the current list of active mentors to ensure that they have attended TEAM initial support training or update training at least within the past three years.

· Mentors who need to attend update training will be notified by the District Facilitator regarding options for attending training.
· Previously trained Master Mentors who attend a TEAM training of trainers will help build capacity within the district by updating current mentors, and later train new mentors.
· Mentors who do not attend update training before the start of the following school year must do so before they are assigned a student teacher or mentee. If their previous training was longer than 5 years ago, they will be required to attend the 3-day initial support training prior to being assigned to mentor a beginning teacher. If they do not attend update training within the following school year, they will be removed from the list of current mentors.
· The Staff Development office will continue to update the data base of mentors, dates trained, updated, etc. 

· A mentor change in status form will be used to update current name, school and placement information.


Assignment of Mentors:

· Within two weeks, all beginning teachers will be assigned a mentor (who has been update trained or who attends update training within 30 days of the assignment) within their building and by content area if at all possible. 
· If a content area mentor is required but none is available in a certain building the content supervisor will recommend an appropriate mentor for the BT. Meetings between them will be held during CIA (curriculum) meetings, before and after school, or by email, etc. 
IV. Describe the process you will use to develop capacity for and review of Module Reflection Papers:

Note: Regardless of whether a district elects to review reflection papers in-district or participate in a regional review process, reviewers must be recruited (number of reviewers will depend on the number of reflection papers that will need to be reviewed), attend a one-day training prior to reviewing papers and participate in update trainings in subsequent years.  Sections A and B should be completed by all districts. 
A. Identify the review option selected by the Superintendent:

_____ in-district review

___X__regional review

B. Identify  the criteria and process for selecting individuals to review reflection papers: 
· All reflection paper reviewers must have been active mentors for at lease three years and participate in all appropriate trainings offered by the state and district.
· An application form must be completed in full and submitted to the Staff Development Office. Applications will be 

available to teachers under “Staff Development” on the district’s website www.nhps.net and on www.nhps.schoolnet.com.
· The TCC or a sub-committee will solicit, review and accept all appropriate applications for reviewing TEAM reflection papers.

Note that if selecting the in-district review option, the following options exist for composing a review committee:  

a. The full TCC can serve as the review committee.

b. A sub-set of the TCC can serve as the review committee.

c. Others (outside of the TCC) can serve.
Note that if selecting the regional review option a number of reviewers from your district will need to be identified to participate in the regional review of reflection papers from teachers outside of your own districts.

C. For those districts electing the in-district review only:  Identify a process for:

a. assigning papers for review

b. establishing and monitoring timelines
c. the secondary review of papers that do not meet successful completion standard (optional)

d. assuring confidentiality

V. Describe the procedure that you will use to: 1. Collect beginning teachers’ two-year support plans; and 2. Ensure that mentors and beginning teachers are working together to complete the beginning teachers’ Professional Groeth Action Plans (PGAP) and are participating in the module process.
1. TEAM Two-year Beginning Teacher Support Plan Timelines will be submitted to the Staff Development Office either by fax, school e-mail, or hard copy within 4 weeks of entry into the classroom. These must be signed by the beginning teacher, mentor, and principal. A data base of timelines will be kept reflecting BT’s and mentor assignments.
2. The DF along with select TCC members will monitor PGAPs on a monthly basis to ensure participation in the module process.

VI. Describe the process that the district will use to resolve internal disputes or appeals. (Consider: disputes concerning the mentoring module process; the PGAP; mentor-beginning teacher relationships – including a process to dissolve placements, if necessary; reflection paper outcomes (if reviewed in-district;) and requests for special accommodations based on disabilities.)
1. Steps in procedure for dissolving mentor placements:

a. Concerns about an individual mentor, cooperating teacher and/or mentor and beginning teacher matches should be placed in writing to the District Facilitator

b. The District Facilitator will contact the building administrator, mentor and mentee to verify and legitimize concerns.

c. The District Facilitator will notify parties concerned of decision to dissolve placement or not.

d. If placement is dissolved, the building administrator works with the TCC to assign another mentor; TCC will determine if mentor qualifies for partial/ entire mentor stipend.

2. Steps in procedure for removal for good cause of teacher from current mentor pool:

· The TCC will decide upon the matter of ‘good cause’ based upon not meeting the following standards of performance for mentors

a. Failing to maintain a NHPS evaluation grade of “3” or better.

b. Guiding mentees through the successful completion of module process
c. Attending all required district/building meetings; update trainings; PD workshops
d. Using electronic mentor logs to document required contact hours with mentee and reflect that meetings have taken place during the course of 6-10 weeks; summaries of meetings are focused on respective module

e. Demonstrating professional behavior reflecting support of the district’s goals.
3. Requests for special accommodations or extensions due to health/family issues will be addressed by the designated sub-committee of the TCC with representation from Human Resources, and decisions will be made within two weeks of receipt. (A “Special Circumstances” form will be provided for this purpose by the staff development office and will be available to teachers under “Staff Development” on the district website www.nhps.net and on www.nhps.schoolnet.com .)
4. All disputes between the Beginning Teacher and Mentor will first be addressed at the school or content area level first. If not resolved, then a written request for mediation will be submitted to the Staff Development office explaining the problem. These will be addressed within two weeks and the Beginning Teacher and Mentor will be notified of the outcome. (A form will be provided for this purpose by the staff development office and will be available to teachers under “Staff Development” on the district website www.nhps.net and on www.nhps.schoolnet.com.)
5. Questions or concerns of Beginning Teachers about the mentoring module process or their PGAPs will be submitted to the staff development office by email or in writing and will be addressed within a week whenever possible.
6. Concerns about reflection paper outcomes will be sent in writing to the TCC and addressed by a sub-committee within two weeks of receipt. If needed they will be forwarded to the Regional Review Committee to be addressed. Reflection papers will be allowed to be resubmitted two times for a total of three submissions per paper, in order to be successfully completed. (A form will be provided for this purpose by the staff development office and available to teachers under “Staff Development” on the district website www.nhps.net and on www.nhps.schoolnet.com.)
VII.  Describe the resources needed and the budget required to carry out the activities described in the plan to support beginning teachers and mentor activities as outlined here and in beginning teachers’ Professional Growth Action Plans.  Provide actual amounts budgeted toward these activities. (Consider: time and opportunities for beginning teachers and mentors to meet, for individuals to serve on the TCC and/or review committees, and substitute coverage needs.)  
1. Stipends will be provided for members of the Regional Review Committee in the amount of $25.00 per reflection paper read. Projected yearly budgets are: 2010-2011: $19,475; 2011-2012: $21,750; and 2012-2013: $18,750. These include current beginning teachers. Projected new hires of approximately 120 each year, and an additional 25% for resubmissions.
2. Principals will be required to provide coverage for scheduled meetings between the beginning teacher and mentor and for classroom observations during the module writing process. (Module planning time should be held before or after school or during common prep- periods.)
VIII. Complete the Annual Activity Report (due to the superintendent at the end of the school year):  Evaluation of the implementation of the three-year plan annually to inform changes as necessary for the following year.  (Consider:  documentation of support provided to beginning teachers, feedback from program participants).
All documentation will be kept electronically and in a yearly binder in the Staff Development Office.

It will include: documentation of all TCC Meetings and sub-committees, lists of all mentors and update training sessions, beginning teachers and mentor assignments, TEAM Module Timelines, PGAP information, and all forms required including: 
· New Mentor Application form
· Reflection Paper Reviewer Application form
· Mentor Assignment Request and Agreement form
· Mentor Change in Information form
· Cooperating Teacher Assignment Agreement form
· TEAM Two-Year Module Timelines
· Special Circumstances TEAM request form
· Beginning Teacher/Mentor Dispute form
· Reflection Paper Submission Concern form
· TEAM Mentor Request Form
