The Board and the MTEA have reached agreement on the School Based Mentor Selection process (see information listed below).   Please notify staff that they can apply and start the selection process immediately.  The name of the person selected should be submitted to Dr. Karen R. Jackson, Chief Human Resources Officer.
 

Should you have any questions regarding this, please contact Melissa Bonds at 935-0754 or hodgemj@milwaukee.k12.wi.us
 

 

 


Mentor Selection

1. School-based mentors shall be chosen by the school interview team consisting of teachers with a professional educator license and at least one administrator, the majority of whom have been in the building at least one year. 

2.
Teachers should be notified of their school-based mentor within the first six weeks of assignment. 

3.
The following criteria shall apply to school-based mentor selection: 


a.
Minimum of five years successful fully certified teaching experience with at least one year at the school site. 


b.
Possession of a current professional educator license from the state of Wisconsin. 


c.
Teacher shall volunteer for one year, renewable by mutual agreement. 


d.
Knowledge of Wisconsin Teaching Standards, Characteristics of the High Performing Urban Classroom, and PI-34. 

4.
School-based mentors shall have the following responsibilities: 



a.
Support assigned new teachers in their building and help familiarize them with the school's unique mission, practices, and procedures. 


b.
Work with district-based mentors, principal, the learning team and other school faculty to build capacity in the building to support new teachers based on the MPS Teacher Induction for Urban Education Handbook. 


c.
To meet regularly with the new teacher to provide social, emotional, or instructional support as needed and where needed, connect the new teacher with other resources in the building. 


d.
Support the PDP process required for the building's initial educators; school-based mentors shall be eligible for professional leave to attend DPI training on PI-34 and reviewing Professional Development plans and may serve on the PDP teams of initial educators other than those they serve as school-based mentors for. 


e.
In cases where there is more than one school-based mentor, join other school-based mentors in the building to ensure that instructional resources are available to new teachers and that the interests of new teachers are regularly considered at staff meetings and in other decision making processes. 


f.
During the first year, the school-based mentor and new teacher are to meet regularly after school in accordance with the following allocation. 



1)
Initial educators - at least once monthly for up to 15 hours at the part-time certificated rate. 



2)
Permit teachers - at least once monthly for the first semester and up to four additional hours during the second semester at the part-time certificated rate (contingent upon funding). 



3)
Intern teachers – at least once monthly for the first three months and every other month thereafter at the part-time certificated rate (contingent upon funding). 


g.
During the initial educator's first year of employment, the school-based mentor may be given one hour release time monthly to permit observation and demonstration.  Additional time may be mutually agreed upon by the initial educator, the mentor, and the administrator.  During the second year of employment, the mentor shall be given one hour release time monthly for the purpose of observation and demonstration except where a district-wide MRP mentor is assigned.  Additional time may be mutually agreed upon by the initial educator, the mentor, and the administrator. 


h.
Where there are three or less new teachers in a building/department and where funding is available, the school-based mentor may meet monthly with the second year initial educator after school, at the part-time certificated rate. 


i.
Where school communities are too small to support a school-based mentor, schools shall collaborate to jointly select a school-based mentor to support its new teachers. 


j.
School-based mentors shall not evaluate any member of the bargaining unit and cannot be called to testify as a witness in any hearing regarding the performance or mentoring of the new teacher. 


k.
A school-based mentor may request removal from the responsibility.  After a meeting with the mentor, the school administrator can remove the school-based mentor where they are unable or unwilling to perform the duties.  In either case, the school administrator shall seek to provide another school-based mentor as soon as practicable. 
