District Induction/Mentoring Plan

Guidelines and Information

Arkansas Department of Education

Professional Quality Enhancement

#4 State Capitol Mall, Room 405B

Little Rock, Arkansas 72201
[image: image1.wmf]
PLAN SUBMISSION DEADLINE: October 15, 2001
Contact Person: Dr. Melanie Kennon

Mentoring Program Advisor

Phone:  501-682-5763

E-mail:  mkennon@arkedu.k12.ar.us

Table of Contents



	Topic 
	Page Number

	Informational Section
	1-8

	Cover Page
	1

	Table of Contents
	2

	Arkansas Mentoring Model
	3-5

	Arkansas Pathwise Mentoring Model Guidelines for Plan Development
	6-7

	District Plan Guidelines
	7-8

	District Plan Application
	9-13

	I. General School District Data and Assurances
	9-10

	II. Mentoring Plan Narrative
	11

	III. Projected Mentoring Budget 
	11-12

	IV. Projected Mentoring Activities and Timeline
	12-13

	Appendices- Suggested Forms and Information
	14-27

	A – Allowable Expenditure Guidelines
	15

	B –Mentoring Log Sheet
	16-17

	C –Professional Development Planning Document
	18

	D – Mentor Qualifications and Selection Process
	19

	E – Sample Mentor Application
	20-21

	F – Sample Administrator Reference
	22

	G – Mentor Information Reporting
	23

	H –Novice Teacher/ Mentor Pair Reporting
	24

	I – Sample Pilot District Mentoring/ Support Activities 
	25-26

	J – End of Year Mentoring Budget Report  
	27


[image: image2.wmf]Arkansas Mentoring Model
The time of induction is designed to provide a new teacher candidate mentoring support through the traditionally rough first year(s).  During this one-three year period, the new teacher will have the beneficial support, assistance, and encouragement of a site-based mentor.  Also during this time, the new teacher will undergo performance assessment in the classroom.  These are two separate functions, conducted by two different cadres of persons.  The Pathwise system will continue to be used to provide support and formative feedback to new teachers during the induction period, with the Praxis III assessment system used for performance assessment.  Both Pathwise and Praxis III have been closely correlated to the Arkansas Licensure Standards for New Teachers.

The Pathwise program has been adopted as the Arkansas state model for mentoring new teachers.  Statewide implementation of the Arkansas Pathwise Mentoring Model goes into effect January 1, 2002.  All mentors must be trained and demonstrate proficiency in the Pathwise mentoring model, as well as undergo training in peer coaching and collaborative reflection.  Each school district will develop a district-wide site-based mentoring plan for beginning teachers in their district. The mentoring plans will include opportunities for professional development for the novice teacher and will provide compensation for the mentor teacher. The plan will be reviewed and approval granted by the ADE Office of Professional Quality Enhancement.  Each school district will be allocated $2000 per new teacher candidate, per induction year to assist with defraying costs of the plan.  The new teacher candidate, in conjunction with the mentor, will determine when the candidate is ready for the Praxis III performance assessment for standard licensure.  

Professional development must be tied to increasing student achievement, and should be of sufficient intensity and depth to have a substantial impact on teachers and ultimately on the students they serve.  Professional development should expose teachers in new instructional skills and materials tied to the subject area or grade level they teach. Professional development activities should address the beginning teacher’s identified areas for professional growth.  Teachers should have opportunity to try out new ideas and reflect on the appropriateness and value in their own classroom practice in their particular classroom situation.  Individual professional development plans (PDP) provide a framework for charting suitable activities for the new teacher during the induction phase of initial licensure.  A sample of the Professional Development Plan can be found in Appendix C.  Note that the induction teacher’s professional development plan may be closely tied to the mentor’s own plan.  Professional development for the induction teacher should be a collaborative reflective endeavor whose goals are nurtured.  It is of particular importance that administrators understand their crucial role in the effective management, coordination, and support of the activities associated with helping new teachers develop professionally by the mentor teacher and supported by administrators.
The Arkansas Department of Education recognizes that a variety of methods may be used by Districts to support induction teachers, including provisions for one-on-one support, opportunities for observing experienced colleagues, workshops targeted to the new teacher’s needs, small group seminars, release time for planning, reducing teacher workloads, and the sharing of instructional materials..

Arkansas Pathwise Mentoring Model:

1.
The Pathwise classroom observation system is to be used as a framework for providing formative feedback for new teachers for the purpose of honing their professional skills and preparing them for the Praxis III performance assessment which will determine eligibility for a standard teaching license in Arkansas.

2. The Pathwise observational assessment data is NOT to be used for employment evaluation or hiring purposes by the school district.  The Pathwise model is appropriate for use as a formative observation tool to provide specific feedback to novice teachers as they strive to grow as professionals and strengthen their instructional skills.  It is not appropriate for mentors to share information with an administrator about a novice teacher’s classroom performance under the Pathwise mentoring model unless the safety and welfare of the students in that teacher’s classroom are in question.  Our intent is to protect mentors from any legal responsibilities or repercussions associated with employment decisions such as hiring and firing practices by a school district, and also to protect the integrity of the mentor/ novice teacher relationship.

3. The school district must submit a final reporting of the monies spent for each new teacher and how it was spent to the Arkansas Department of Education, Office of Professional Quality Enhancement.  (See end of year budget sheet in Appendix J ) A final narrative report from the district mentoring program administrator will also be submitted within 30 days of the last day of the school year to ADE outlining the mentoring and professional development activities supported by the ADE funding to the District.  Please notify ADE within 15 days of any personnel changes that would effect your annual mentoring budget allocations, i.e. hiring of a novice teacher midyear, or a novice teacher resigning midyear and being replaced by an experienced teacher for whom Pathwise mentoring is not appropriate.

4. Due to the intense nature of the mentoring experience and expenditure of time for the mentor in assisting the novice teacher, $1200 of the $2000 per novice teacher must be used to compensate the mentor teacher.  NOTE: (Since statewide implementation of the model will begin in January, 2002, school districts will receive $1000 per novice teacher/mentor pair for the remainder of the 2001/2002 school year, with the expectation that mentors be compensated with $600 of this funding.) 

The remaining money may be spent in a variety of ways to support the professional development of the induction teacher during the school year, but it must clearly benefit and increase their skills and knowledge base, and be connected to the improvement of student learning and achievement and the novice teacher’s professional development plan.  When making decisions about the appropriateness of expenditures, it is important to recognize the difference between personal interests and professional development that should be connected to content areas or instructional strategies that support student learning. (See Appendix A for Guidelines for Appropriate Expenditures.)

5.
 No administrative or indirect costs may be paid from these funds.

6.
The school district must provide the mentor and the induction teacher with adequate time for collaborative reflection and planning.  One way in which a school district might support this process is by arranging for the mentor and induction teacher to have the same daily planning period.  It is suggested that schools using a teaming approach should place the induction teacher and the mentor teacher on the same team.  Districts may also support mentoring efforts by releasing the mentor teacher from other duty responsibilities.  Opportunities for reflection and professional conversations focused around teaching are critical to the growth and development of the novice teacher. (Documentation of mentoring time should be recorded on the form found in Appendix B, and kept on file at the district level.)

7.
The induction teacher and mentor will draft a professional development plan (PDP) for the new teacher that is based on any deficiencies identified in the four (4) domains of the Pathwise Observational System, and is focused on student achievement.  Expenditure of professional development monies shall be directly connected to this plan.  A format for this action-planning document is located in Appendix C.
GLOSSARY OF TERMS

1. Novice/induction teacher- a licensed teacher who has less than one (1) year of classroom teaching experience, not including student teaching internships or other pre-service classroom experiences.

2. Mentor teacher- See Appendix D for Qualifications and Selection Process.
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GUIDELINES FROM ARKANSAS DEPARTMENT OF EDUCATION TO DISTRICTS TO DEVELOP LOCAL PLANS
Purpose

The purpose of this program is to support the accelerated professional growth and development of novice teachers in Arkansas schools.  Mentoring/induction support for new educators has proven to be an effective recruitment and retention strategy. The ultimate benefits of such a program lie with the P-12 students that these teachers will serve in terms of student achievement gains. Every Arkansas school district is required to have an approved mentoring plan on file with ADE prior to employment of any novice teachers in their district.  

Additionally, all new non-traditional licensure candidates employed beginning in the 2001-2002 school year must be assigned a Pathwise mentor upon employment, and districts will receive the full $2000 support funding for these teachers (if hired for the full school year). District funding requests should be submitted to ADE- Office of Professional Quality Enhancement (along with the district mentoring proposal request) when the novice non-traditional teacher is hired.  All budgetary restrictions, reporting, and guidelines for appropriate expenditures and activities outlined in the district mentoring plan proposals apply.

Eligibility

Only public school districts in Arkansas are eligible to apply for funding.  The program is site-based, and mentors must, if at all possible, be located in the school building or campus where the novice teacher is located.

Application Process

District plans must be submitted to ADE Office of Professional Quality Enhancement by October 15, 2001.  Plans will be reviewed by a committee for clear evidence of all requirements of the plan having been met.  Notification of approval of district plans for the Arkansas Pathwise Mentoring Program will be after December 1, 2001.  If you have any questions while writing your district mentoring plan, please call Dr. Melanie Kennon, Mentoring Program Advisor, at (501) 682-5763, e-mail (mkennon@arkedu.k12.ar.us) for technical assistance.

Approval Process

Your plan will be approved on the basis of your response to components of the district mentoring plan guidelines.  Remember, the review committee is looking for a clear articulation of your ideas of how mentoring for beginning educators in your district may be accomplished.  A significant factor in the approval process will also be the inclusion of beneficial professional development opportunities for the novice teacher.  Further, evidence of support for collaborative reflection between the mentor and the induction teacher is essential.

Current Status:

· 160 certified Arkansas Pathwise Trainers for mentor teachers, with 30 more trainers anticipated by 5/01/01. (See ADE Director’s Memos for complete listings of certified Pathwise Trainers in your educational cooperative area.)

· Over 3,400 site-based mentor teachers state-wide, trained in the Arkansas Pathwise mentoring model.

· Fifteen consortium pilot sites currently operating.  Pilot consortium sites consist of:


-30 school districts,


-9 institutions of higher education, and


-6 educational service cooperatives

· 275 novice teachers being served through pilot site mentors.

· All Arkansas institutions of higher education, which offer teacher preparation programs, have restructured curriculum offerings.  All institutions have the opportunity for training faculty in the Colleges of Education and Arts and Sciences in the Arkansas Pathwise model.  The domains of learning outlined in the Arkansas Pathwise model are currently being infused into teacher preparation programs and clinical supervision of interns and student teachers.

Recommendations from the Pilot Projects:
· It is strongly recommended that mentors be housed in the same physical school location as the novice teacher for effective mentoring to occur.  “Traveling” mentors from one school to another are not able to provide the best mentoring situation for the novice teacher.  Also, the best mentoring occurs when you have a one-to-one mentor to novice teacher relationship.

· Mentors and novice teachers must have regularly scheduled times that they are able to count on for their meetings and reflective conversations about teaching.  Novice teachers do not benefit from chance meetings on the playground or teacher’s lounge with their mentors.  Administrators should be sensitive to these issues as they prepare both the novice teacher and the mentor teacher’s daily schedules.

· It is important for mentors to meet together periodically for support and sharing of successful coaching strategies.  Pilot mentors report that they have grown a great deal professionally in their roles as mentors.  They report that the Pathwise model has forced them to fine tune and improve their own teaching, and to reflect on their own professional growth.

· Pathwise training benefits all those who participate in it, both teachers and administrators.  It is important that administrators understand the Arkansas Pathwise Mentoring model for novice teachers fully so that they are able to effectively support novice teachers and their mentors as they grow professionally.  No teacher should be denied the opportunity to participate fully in the training even if they will not be serving as a mentor in your district.  There is a direct correlation between the use of Pathwise teaching strategies and student learning.  Administrators and teachers who have been through the training report that it is an excellent professional development opportunity.

· Districts must have a system in place and someone responsible for approval of expenditures for professional development activities and appropriate materials associated with the Pathwise funding. 

School District Requirements:
______Submission to ADE by October 15, 2001 and approval of a District Mentoring Plan, outlining activities that will be used for support of the novice teacher/mentor teacher pair.

______District Mentoring Plans must follow the ADE plan format provided (See pages 9-13 of this document).

______Mentor teachers must complete the Pathwise training by 11/15/01.

______Novice teacher/mentor teacher pairs must be in place by 12/01/01.  

______Novice teacher/mentor teacher rosters must be submitted to ADE no later than 1/15/02.

______School districts must: 

· Adhere to ADE guidelines for choosing appropriate mentor teachers. (See

 Appendix D.)

· Submit signed assurances indicating agreement to operate within ADE established mentoring program guidelines, including the timely submission of program and financial reports.

· Submit signed assurances from School District authority for full participation of novice teacher/mentor teacher pairs, including a mandatory statewide orientation meeting that will be held prior to the beginning of the school year, beginning with the 2002-2003 school year.

· Identify a district Project Director, who will be responsible for oversight of the District Mentoring Plan, including approval of appropriate expenditures, and all written reporting and communications to ADE.

· Submit 3 copies of the District Mentoring Plan no later than October 15, 2001, at 4:00 p.m. to:

Arkansas Department of Education

Professional Quality Enhancement

#4 Capitol Mall, Room 405 B, 

Little Rock, AR 72201 

ATTN: Dr. Melanie Kennon, Mentoring Program Advisor.

NOTE: Faxes will not be accepted.
District Mentoring Plan Application

I.  General School District Data and Assurances

	Fiscal Agent’s Name: 

(School district or eligible entity)
	


	LEA Identification Number
	


	Project Director/Contact Person:
	

	· Name
	

	· Job Title
	

	· Mailing Address
	

	· City, AR  Zip Code
	

	· Phone Number
	

	· Fax #
	

	· E-mail Address
	


	Superintendent:
	

	· Name
	

	· Mailing Address
	

	· City, AR  Zip Code
	

	· Phone Number
	


District Student Data

	District Enrollment:
	

	Percentage - Free and Reduced Lunch:
	

	Percentage - Minority Students:
	

	Percentage - Special Education:
	


New Teacher Data and Projections

	Total Number of teachers hired 2000-2001 school year that were new to your school district– regardless of previous teaching experience.
	

	Number of new hire teachers that came to your school district (2000 –2001) with less than 1 year of previous teaching experience (Not counting student teaching/internship):
	

	Number of novice teachers (with less than one year of experience when hired) in the  2000 – 2001 school year that are not returning to your school district for the 2001-2002 school year (attrition):
	

	Total Projected number of new teacher hires for 2001 – 2002 (all experience levels)
	

	Projected number of novice teacher hires (less than 1 year of teaching experience) for 2001 – 2002 school year. (Not including student teaching/internship)
	


Assurances and Signatures: 

1. School district assures standard accounting practices for grant funds.  (Allowable expenditure guidelines – Appendix A – Page 15) 

2. School district assures fiscal and program reports as may be required by the Arkansas Department of Education Staff. 

3. School district assures that each mentor/novice teacher pair will be allowed adequate time together for mentoring activities during school hours.  (Districts must provide each mentor/novice teacher pair with a minimum of two (2) hours every two (2) weeks on average to spend together for mentoring during the school day.)  [For example, a school may use support monies to provide a substitute occasionally for the novice or mentor teacher’s classroom so they might work together.  Districts may schedule planning/mentoring periods so that the novice teacher and mentor are able to meet together regularly and frequently.]

4. School district assures that mentors, novice teachers, and the district project director will be released to attend the mandatory statewide orientation meeting to be held prior to the beginning of the school year. 

5. School district assures permission for Arkansas Department of Education to replicate and distribute any successful district mentoring plans.
Superintendent Signature:  __________________________________   Date:  _________

Project Director Signature:  ________________________________     Date:  _________

II.  Mentoring Plan Narrative
Please answer the following questions regarding your plan for implementing the Pathwise Mentoring Model in your school district.

A. Mentor Application and Selection Process

Questions your plan should address- How will mentor teachers be identified and selected?  Will your school district require anything beyond the State Mentor Qualifications (State Mentor Qualifications - Appendix D – Page 19) in selecting mentors? 

· Sample Mentor Application – Appendix E – Pages 20-21
· Sample Administrator Reference – Appendix F – Page 22
B. Mentor Training

It is strongly recommended that Pathwise training be offered to all faculty in your district, including administrators.  There is no cost to the district and time spent in training may be counted as part of the 30 hours of professional development required each year.  

· Questions your plan should address – Who will train your mentors in the Pathwise Mentoring Model?  Do you currently have Pathwise trained mentors or Pathwise trainers in your district? (If so, please list trained individuals’ name, school/building, district position, etc.) When and where will your mentors be trained?
· Mentor Training – Mentors must be trained in the Pathwise Mentoring Model no later than 11/15/01.  Teachers participating in Pathwise Mentor Training are eligible for 16 hours of professional development training credit. 
· Listing of all Pathwise trained individuals in your district – This information should be submitted to the Arkansas Department of Education by 01/15/02.  (Information about your trained personnel should include:  Name, school, position/grade-level, years of experience teaching, etc. – Appendix G – Page 23)
C. Mentor/New Teacher Matches

· Questions your plan should address - How, when, and by whom will mentor and novice teacher matches be made?  How will your district/individual schools schedule mentoring time for new teacher/mentor pairs?  (Required: Minimum of 2 hours every 2 weeks on average during the school day)

· Mentor/Novice Teacher matches - must be made by 12/01/01.
· Listing of Mentor/Novice Teacher matches - must be submitted to ADE by 1/15/02.  (Required form – Appendix H – Page 24)

III.  Projected Mentoring Budget
· Should include your estimate of the numbers of novice teachers, both traditionally trained teachers and non-traditionally trained teacher candidates you plan to employ for the upcoming school year.  We realize that this is an estimate that may need to be adjusted.  (Funding amounts will be $1000 per novice teacher/mentor pair for the 2001/2002 school year.  After that time, funding will be $2000 per novice teacher per school year.)

· Mentoring Budget Narrative:  (Briefly describe how you plan to use mentoring money to support the professional growth of your novice teachers.)

· Year End Budget Reporting Document to be submitted to ADE within 30 days after the end of the school year. (Required form- Appendix J- Page 27)
IV.  Mentoring Activities/Timeline

· Questions your plan should address – What meetings, activities, training, and events are needed to prepare your district for successful mentoring for the 2001-2002 school year?  What activities, in-services, and meetings will you plan to support mentors and/or novice teachers? How will your district/individual schools schedule mentoring time for new teacher/mentor pairs?  (Required: Minimum of 2 hours together every 2 weeks on average during the contract school day)
· Activity/Timeline Form (Required form on Page 13)
[image: image4.wmf]IV.  District Mentoring Activities/Timeline

Complete the mentoring activity/timeline below, outlining objectives and activities that your district plans in support of your mentors and novice teachers.

	Goal:  To develop and implement a quality mentoring program based on the Pathwise Mentoring Model in order to meet the needs of novice teachers in our school district.



	Objectives & Activities
	Projected 

Time Line
	Person(s) 

Responsible
	Projected 

Outcome/Evaluation
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Appendix A – Allowable Expenditures Guidelines
FOR MENTORS: 



· Stipend for mentoring  ($1200 annually or $600 per semester)
FOR NOVICE TEACHERS (NT): 

· Membership to a professional organization related to the Novice Teacher’s (NT’s) content or grade level of licensure

· Subscription to professional journals related to the NT’s content or grade level of licensure

· Registration for a professional conference related to the NT’s growth on the Pathwise criteria

· Travel to a professional conference that might include either roundtrip airfare or mileage at the state approved rate of $.29/ mile for the NT. Travel for the mentor teacher to accompany the novice teacher is allowable as well. (At this time, funding awards do not cover meals or hotel accommodations for the NT or mentor teacher.)

· Payment for a substitute for the novice teacher’s classroom or for the mentor’s classroom so that they are able to work together.

· Materials such as resource books, lesson planning guides, instructional resource guides, special topic resources such as information about addressing the needs of special populations of students or books containing content specific instructional techniques that would help the NT to make the “content more comprehensible to students” or “extend students’ thinking”.  One example might be if a NT attends a Mathblasters workshop or an early literacy workshop that utilizes some special instructional techniques, the NT might request materials to support the implementation of this program in their classroom in an attempt to “make content more comprehensible to students”.   Another example might be the purchase of materials a novice teacher might need to set up learning centers or instructional aids that would help the NT deliver instruction more effectively. 

·  “Materials” do not include items or equipment that the employing school district would ordinarily be responsible for providing for the novice teacher such as computers in the classroom, chalk, grade books, construction paper, art supplies, manipulatives or resources that accompany the mathematics or reading series a teacher is expected to use, transparencies, overhead projectors, finger paint, carpeting, etc.  Laptop computers, Palm Pilots, calculators for your class, furniture, briefcases, television sets, and bookshelves are NOT appropriate expenditures.  

· Support monies for the NT may be used to pay for one (1) college course/school year that is directly connected to the growth of that new teacher in the content or instructional techniques benefiting the particular age or grade level that the NT is assigned to teach. 

[image: image7.wmf]Appendix B – Mentor/Novice Teacher Mentoring Log Sheet
Release Time

Minimum Hours Required- 2 hours together every 2 weeks on average
	Date
	Length of Time
	Topics/Concerns Covered
	Mentor’s Initials
	Novice Teacher’s Initials

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


The signatures below certify that the release time and topics reported on this form are accurate:

Mentor:

____________________________________


Novice Teacher:
______________________________________________________   

District Contact:
______________________________________________________

Mentoring Activities During Off-Contract Time*

Minimum Hours Required- 25 Hours Per Semester
	Date
	Length of Time
	Topics/Concerns Covered
	Mentor’s Initials
	Novice Teacher’s Initials

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


The signatures below certify that the release time and topics reported on this form are accurate:

Mentor:

____________________________________


Novice Teacher:
______________________________________________________

District Contact:
______________________________________________________


* May include phone calls, attending workshops together, mentor training, time a mentor spends seeking out resources and information for the novice teacher’s benefit, before or after school meetings and conversations with the novice teacher as determined by need, time spent writing up formative observation feedback, etc.
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Induction/Novice teacher __________________________________Date_________________

Mentor teacher________________________________________________________________

School _______________________________ District ________________________________

Identified Strengths:

Identified Areas for Professional Growth:
Expectations for Professional Growth

Expectation related to Standard/ Domain



Date:




Actions






Timeline:







Evidence






Date:





**************************************************************************************



Expectation related to Standard/ Domain



Date:



Actions:






Timeline:




Evidence:






Date: 




Appendix D– State Mentor Qualifications

Selection Process of PATHWISE Mentors

Mentors collaborate with and support the novice teacher by providing focused feedback with regard to instructional skills, classroom management, and professional behaviors as delineated by the PATHWISE Mentoring Model.  The goal of mentoring is to ensure improvement, where necessary, and continuous professional growth for the novice teacher.  Mentors will assist the novice teacher in the development of the professional development growth plan, identification and celebration of strength areas, procurement of resources (both human and material), and identification of professional development opportunities.  


Qualifications:

1. Mentor must be a licensed educator assigned to the school district in which the new teacher is employed.

2. Mentor teacher must have been teaching full time for a minimum of three or more years.

3. Mentor teacher must show evidence of ongoing professional growth connected to the Arkansas Consolidated School Improvement Plans for their school and a positive impact on student achievement.

4. Mentor applicant must demonstrate proficiency as a master teacher, as defined by his/her district.

5. Mentor must successfully complete PATHWISE mentor training.  Mentor training must include the following topics: conferencing skills, observation skills, reflective listening, peer coaching, collaborative reflection, development of action plans that support professional development, and interpersonal and communication skills which support and enhance the mentor-new teacher relationship. 

6. Mentors will submit two letters of recommendation, one of which must be from their building administrator, describing what the applicant has to offer as a mentor. Recommendations will be on file with the building administrator.

7. Mentor must submit a brief (2 page) resume to his/her building administrator to include:

· Biographical information

· Educational background

· Teaching experience

· Other related experience 

· Professional organizations

· Committee work (district and state level)

· Honors and awards

· Other pertinent activities

8. Mentors must possess good communication and interpersonal skills. 

Selection Process:

1.
Application completed and submitted to District.



2.  
District administration screens applications for further training.

3. Successfully complete Pathwise training/ mentor training.

4. A pool of qualified mentors is identified by individual school districts.

5. Names of trained mentors are reported to ADE who is responsible for maintaining a registry of trained mentors in the State.

Mentors must love teaching and students!!
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Appendix E – Sample Mentor Application
Arkansas Mentoring Model

Mentor Application/Resume

Applicant Name:  _________________________________________________________

School District/Building:  __________________________________________________ 

Grade Level/Subject(s) Taught:  _____________________________________________

* You may use this form or attach a separate document with your responses.  Please submit your application/resume for mentoring to _______________________________ by ________________________.

1. Why do you want to be a mentor?

2. Why would you be a good mentor for a beginning teacher?

3. What are your feelings about:

A. Having a new teacher observe your teaching?

B. Attending Pathwise Mentor Training (minimum of two days)? 

C. Observing a new teacher while he/she is teaching?

D. Providing a new teacher with feedback in relation to his/her teaching?
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Mentor Application – Page 2
Please provide information regarding the following:   

Your Education – High School and College

Teaching Experience

Other Related Experience
Professional Organizations/Memberships

Committee work (District or State Level)

Honors and Awards

References (Include at least one building administrator and one colleague)

Other Pertinent Activities/Information
Appendix - F

[image: image11.wmf]Arkansas Mentoring Model

Administrator Reference

The following teacher has listed you as a reference on his/her mentor application.  Your information can help ensure successful matches between new teachers and mentors.  

Mentoring Applicant:  _________________________________

Administrator Signature:  ______________________________

1.  The applicant exhibits a positive attitude in relation to the teaching profession.

Strongly Agree…….Agree…….Disagree…….Strongly Disagree…….Undecided

2.  The applicant could be considered an innovator in his/her area of expertise.

Strongly Agree…….Agree…….Disagree…….Strongly Disagree…….Undecided

3.  The applicant could be described as self-motivated.

Strongly Agree…….Agree…….Disagree…….Strongly Disagree…….Undecided

4.  The applicant could be described as a motivator.

Strongly Agree…….Agree…….Disagree…….Strongly Disagree…….Undecided

5.  The applicant could be described as an effective communicator.

Strongly Agree…….Agree…….Disagree…….Strongly Disagree…….Undecided

6.  The applicant would be a good confidant for a new teacher.

Strongly Agree…….Agree…….Disagree…….Strongly Disagree…….Undecided

7.  The applicant could manage his/her teaching responsibilities along with the load of   

     mentoring a new teacher.

Strongly Agree…….Agree…….Disagree…….Strongly Disagree…….Undecided

8.  The applicant would be a good role model for new teachers.

Strongly Agree…….Agree…….Disagree…….Strongly Disagree…….Undecided

9.  Additional information that you wish to provide regarding this applicant:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

[image: image12.wmf]Appendix G – Mentor Information Reporting

	Mentor Name
	Degree
	School
	Position/Grade
	Years of Experience
	Years of Experience in the District
	Pathwise Training Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


*This completed report should be submitted to the Arkansas Department of Education by 01/15/02.
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Appendix H – Novice Teacher/Mentor Pair Reporting

	Novice Teacher
	School/ Building
	Grade/ Position
	Mentor
	School/  Building
	Grade/ Position

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


*This completed report should be submitted to the Arkansas Department of Education by 01/15/02.

Appendix I

Sample Pilot District Mentoring Support Activities

2000-2001

The following list provides a few examples of the many and varied District Mentoring Support Activities that have taken place in the Arkansas Mentoring Pilot Program during the 2000/2001 school year.  This list may be useful to districts as they begin to craft their own district mentoring plan activities.

Arkadelphia

· Two-day retreat for mentors and novice teachers

· Domain “B” and “C” workshops for novice teachers

· Development of First Year Novice Teacher Portfolio

Cabot

· Orientation meeting for novice teachers and mentors, including team building activities

· Mentors and new teachers keep reflective journals for purposes of communication, collaboration, sharing of ideas, and documenting professional conversations

· Mentor networking meetings scheduled for idea sharing and problem-solving

· Staff development provided for mentors on peer coaching, communication skills, reflective assessment, observation skills, and conferencing.

Hamburg

· Mentors and novice teachers meet at the beginning of the school year to discuss school policies and tour facilities 

· Mentor and novice teacher meet weekly to plan lessons and discuss classroom management issues

· A reflective journal is kept to assist communication between the mentor and novice teacher

· Mentor teacher assists novice teacher in becoming familiar with Arkansas Frameworks and the ACTAAP

Siloam Springs

· Mentor selection committee is formed.

· Forms and procedures are developed to formalize the district mentoring assistance and reassignment.

· Novice teachers begin their first school year with a district welcome breakfast and meet their mentors.

· Novice teachers are oriented to their school building by the principal and their mentor.

· Mentors meet regularly with the new teachers during and after school hours.  

· Novice teachers meet after school once a month during the first four months of school to discuss. pertinent issues such as parent/teacher conferences, grading, and ideas for motivating students.

· Mentors and novice teachers receive release time so that quality conferencing, observations, and professional growth can occur.

· Mentors and novice teachers attend local, state, or national professional meetings and conferences together.

· Professional materials such as The First Day of School by Harry Wong and Enhancing Professional Practice by Charlotte Danielson are purchased to benefit the novice teacher.

· District newsletter is published reporting the success of the mentoring program.

· Staff Development options for Novice Teachers and Mentors are compiled and aligned with each of the four domains of effective teacher behavior in Pathwise. The listing of these professional development opportunities is distributed to mentors and novice teachers.

North Little Rock 
· “Mentor tea” was held third week of school, after hours, to welcome mentor/ novice teacher pairs. Mentors were asked to share words of wisdom with new teachers.  New teachers were presented “welcome baskets” containing everything you would need to start school—staplers, scissors, paper clips, markers, granola bars, post-its, rulers, and two books (A Framework of Understanding Poverty and The First Days of School.)  Mentors met with Project Director in an after school meeting in October to share experience as “novice” mentors.

· Mentor Cookie Exchange at Christmas for novice teachers and their mentors.  Mentors present each novice teacher with a desk lamp donated by Office Depot.  Donation was solicited by one of the district mentors.  Novice and mentor teachers also received a book, Zapp in Education.

· Mentor teachers work with novice teachers on a regular basis to develop their professional development plans. PDPs are revisited and revised frequently as novice teachers continue in their growth as educators.

· Lapel pins are designed and distributed which are worn to distinguish mentor and novice teachers working together as a team.

· Mentor teachers work with novice teachers to identify materials they may need to order to improve their instructional skills.

· Regular meetings of mentors to share “highs” and “lows” of being a mentor and ideas for more effective mentoring.

· District wide meeting of mentors in January, a pizza luncheon, was held. Mentors spent half a day meeting together to share success stories and what they are learning from the mentoring process.

· Project Director visits novice teachers frequently in their classrooms to check on their progress and discuss any concerns or questions that might arise.

· In mid-May, a culminating, after school barbecue will be held for mentors and novice teachers.

Appendix J
END OF YEAR MENTORING BUDGET REPORT

Please complete the budget outline below, describing the manner in which your district utilized mentoring money in the support of your mentors and novice teachers for the _____________ school year.

	Number of Novice Teachers (Traditionally Trained Teachers)                  

	Number of Novice Teachers (Non-Traditional Teachers)


	Actual Expenditure Descriptions


	

	A.  Mentor
	

	     1.  Stipends ($1200 annually or $600 per semester)
	

	  
	

	B.  Novice Teacher ($800 annually or $400 per semester)
	

	     1.  Professional Development Activities
	

	          A.  Mileage (.29/mile)
	

	          B.  Airfare to a professional conference
	

	          C.  Registration/Fees (conferences or workshops)
	

	          D.  Other  (Please describe)
	

	     2.  Substitute Teachers 
	

	     3.  Professional Materials 
	

	     4.  Professional Memberships and Journals
	

	     5.  Other (Please describe)
	

	
	

	
	

	
	

	
	    

	
	

	Total Mentoring Expenses
	


Superintendent Signature: _________________________________________________________

Pathwise Project Director Signature: _______________________________________________
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