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Today we will review...
vGeneral Procedures
v'Student Learning Growth
v Instructional Practice

vFinal Evaluation
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categories

category 1A Employees® Employees who are in their first year of

employment with the pistrict. Time starts on the employment

contract date and does not include admm’strative and/or previous
i ith the pistrict or teaching time in oth

teaching time wi er
counties/states/ccuntries as delineated in article VITI, section

g of the CTA collective pargaining Agreement.

category 1B gmployees: employees as de

their second or third consecutive year of employment with the

pistrict. Time starts with the emp]oyment

Jnot include administrative and/or previous teaching time
pistrict or teaching time in other CO nties/s:ates/countries as
delineated in Article VIIIL, section B the CTA collective
pargaining Agreement.
category 2 Employees: Instructiona'l personne'l /employee:
above who are in their fourth or more consecutive years 0
employment with the pistrict. Time starts on the employment

J d and does not include admim’strative and/or previous

s as defined

teaching time with the pistrict or teaching time in other

Counties/States/CountrieS as deh‘neated in article VIIT, section B
of the CTA collective pargaining Agreement.
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Annually, all employees will be evaluated using
the Classroom Teachers Evaluation system (CTES)
which is compri sed of components: a final
assessment of instructional practice, student
Jearning growth, and/or other agreed upon
measures. The specific percentage of each
portion will be mutually agreed upon each year.
Each employee will receive an overall combined
rating of:
«  Highly effective
. effective
Needs Improvement (category 2) or peveloping (Category 1A
or 1B)
. unsatisfactory
pased upon the combined ratings accrued on the
agreed upon components.
L -
—]
—|
A1l employees will be fully informed of the
criteria and procedures of the evaluation prior
Ny to it taking place.
i; It is understood that an employee is entitled
to representation when an observation or
evaluation is being discussed. Requests for
such representation shall not unduly delay a
conference.
only walkthroughs may be conducted during the
first 15 work days.
Any teacher hired within the last 45 days of
school will not pe subject to an annual
evaluation due to inefficient data.
~—
|

General Procedures

Category 1A

C -
f?ﬁggogza%ﬁai?ployges will be evaluated twice. Th
yoms e Caton will be provided to the emplé eee id
year. IT a hesggry 1A employee is hired prioryto me
povenber ,ort's e shall receive the Instructional
Practy Janﬂa ion of his/her evaluation prior to th
ol oa ({gi xzik?ﬁgoggygvalgation will occur ;te

r 5
last duty day of the school yga:?r Eﬁp72§e§2p5?¥§§ °

after November 1 j
after Nover are not subject to a mid-year

ﬁzti?zgz iA gmployees who are required to
a ate in the Employee Su
pport Pr
will be observed/evaluated to verify h?g;azr(ESP)

competency according to i
the i
CTES evaluation criteria. ESP guidetines and the

i
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General procedures

Catego 1B & 2

Cate i

oncegggxu;?l& 2Eemployees will be formally evaluat

Instructiona¥-P ach _employee shall receive theiLlia ed

[hstyuctio (logaﬁg:ﬁ?ﬁgpgrtion of the evaluation at
e ays prior

employee’s last duty day of thg schog? §2§r

All Categories

For employees wh
ho are non-reappoi
they shall receive the |n5tru52?;2;?d’

Practices porti 2
Practices portion of the evaluation at
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More General Procedures

No administrator shall discuss any matter relating to the
evaluation of any employee in the presence of students
parents, or employees not directly affected by or invoived
in the evaluation of that employee.

when an employee is assigned to an out-of-field position,
and is reported to the board as out-of-field, a statement
noting such will appear on the final_evaluation. This

statement will automatically be popul ated by Peopl esoft.

The pistrict shall_work with affected employees to make
improvements_in all identified areas of concerns that are
Instructional Practice portion.

ess.

shall be available, All new employees shall receive an
introductory training prior to any initiation of the
evaluation process.

|




evaluations will

student Learning Ggrowth

is an important

tudent performance 1s an

iomponent of the evaluation of]emp12¥ees q
oyee s

i Beach County. A1l emp e .

AR use student learning X ?

growth scores approved by the Stase. The

scores will include state—mani:tz agreed

assessm

assessments and qther

upon by the parties pased on students

assigned to the teachgr, school, 9;1 e

district. The resulting scores w1f S

converted to percentile rankings of a

employees within the state.

—
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Student Learning Growth
Rating*
The Dist rict wil 1 [Highly Effective |
ing
use the followin L
' o - S
the teacher's . Needs Improvement
student learning
growth rating:
Unsatisfactory 0-1%
*The student learning growth scores are linked to employees from the October and February
FTE count survey. Therefore, it is of great importance that when asked to verify student
rosters for both of these FTE count surveys, that each employee be diligent in verifying
who is and who is not a student enrolled in his/her class(es) during both FTE count
surveys. The teacher will review the list and verify its accuracy by their signature
[ —

other Achievement
Measures:

If other State approved measures as
defined in FS 1012.34: Section 7 are
utilized, rating information will be
determined, negotiated, and
distributed by the District. The
parties agree that no data collected
prior to the school year 2011 - 2012
will be used in this precess

r
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Instructional Practice

The purpose of th

. e Instructional Pra i

: . ct

is to improve instruction. ices portion

Th i i

mai ?:z:rzct1ona1 practice portion of the evaluation

observatq e conversat1ons, coaching, conferences
ions, deliberate practice, and evidence ’

23L¥ QbserV§tions conducted by Marzano certified
d e:1§trat1ve pefsonne1 acting in a direct
Shg11vL20fy capac1§y, or certified marzano trainers
nal included in the Instructional practices '
portion of the employee’s evaluation.

No CTA bargaining u i
nit mem
Nember of the CTA per shall evaluate another,

pargaining unit.

=

Observation Definitions

observation: classroom visits (worksite
visits for non-classroom teachers) by an
administrator to formally or informally
assess classroon instruction- There are
three formats for observations: Formal
1nformal and wa\kthroughs. Formal
observations are announced- 1nformal
observations and wa‘kthroughs may be
announced or unannounced.

\ g4

-~ 4 Teacher observation Instruments: They are
< mutually developed and agreed upon tools

- used to collect data on the Instructionan

practices portion of the evaluation.

observation Forms: school counselors, media
Specialists, Therapists, and school
Psychcﬂogi sts shall be observed utilizing
job specific observation instruments. All
other employees shall use the Marzano
observation Instrument.

Il |




' nstructional Practice Observation
System Processes

Implementation: Types of Observations
Observation times and number of observations reflect minimum requirements of the instructional
Types Announced Unannounced
3055 minutes (or until the compietion of a lesson) The emD‘* ust bef
« Pre-Conference (may be a face-lo-face meeting, an notified of the week o
electranic meeting o may be the submission of the the formal
?35"2’*{5 lesw(l I“Lna" )am face 1o face, I observation, race-toF
Conference (either ic of face 1o face, to > ion will be ace
Formal provide eedback and coaeing) Nonflcalu:); et ] s
= Whenever possitie, cbservations shouki be scheduled made no at e 1o reauire Joc
ata time when Design Questions 2, 3, or 4 in Domain 1 ast work day of 1A emploY
can be ohserved preceding week. =
+_ WWiitten feedback'” s p teacher
620 minutes =020 minutes
Informal | * Teacheris informed afthe observation + Observation may not be pre-scheduled
{wnannounced)
38 minutes + 38 minutes
Walkihroughs: | *  Teachers informed + Observation may not be pre-scheduled
{unannounced)
“Wiritten feedback may be in an electronic format.
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Important Reminder..

only observations-uti11z1ng the
pomain 1 Form in jobservation
count towards the_overa11
required observations.

pata marks in pomains 2, 3, and
4 can only supplement the
minimum requirement.

Schedule of Observations
(Category 1A)

Schedule of Observat to Novembor 15t)*
Half of the 2 Half of the Year

1Wi
(by the last instructional day of September) 1 1 Informal & 1 Formal
1informaléd Formal (Paced throughout the second half of the year. To be completed
{One by the last instructional day of October and the by the last instructional day of April)

other by the second week of December)

Category 1a Teacher: Employees who are in their first year of employment with the District. Time starts on the
employment contract date and does not include administrative and/er previous teaching time with the District or
teaching time in other Counties/States/Countries as delineated in Article VIl, Section B of the CTA Collective Bargaining
Agreement.
Schedule of Observations (Category 1A~ Hired After November 1st)*
1% Half of the Year 2 Half of the Year
nfa 1Walkthrough, 1 informal & 1 Formal
nfa {(Paced throughout the second half of the year. To be completed
by the last instructional day of April)
No Mid-Year Evaluation Evaluation (Instructional Practice by mid-May)
Category 1a Teacher: Employees who are in their first year of employment with the District. Time starts on the
employment contract date and does not include administrative and/or previous teaching time with the District or
teaching time in other Counties/States/Countries as delineated in Article VIlI, Section B of the CTA Collective Bargaining

Agreement.
—

—]




Schedule of Observations
(Category 1B & 2)

Schedule of Obsarvations (Category 1b and Category 2)*

1" Half of the Year 2" Half of the Year
1Walkthrough
(by the last instructional day of September)
1informal&1 Formal
(Both by the second week of December)

1Walkthrough, 1 Informal or 1 Formal
(Paced throughout the second half of the year. To be completed
by the last instructional day of April.)

1 Practice by mid-Mav]
¥ )

No Mid-Year Evaluation

(Category 1b Teacher: Employees as defined above who are in their second or third consecutive year of employment
with the District. Time starts with the employment contract date and does not include administrative and/or previous
teaching time with the District or teaching time in other Counties/States/Countries as delineated in Article VIII, Section
B of CTA Collective Bargaining Agreement.

Category 2 Teacher: Instructional personnel/employees as defined above who are in their fourth or more consecutive
years of employment with the District. Time starts on the employment contract date and does not include
administrative and/or previous teaching time with the District or teaching time in other Counties/States/Countries as
delineated in Article VIll, Section B of CTA Collective Bargaining Agreement.

—

edback
conferences & Fe
. Pl WS
’ ~ ~
Fd ~ ’ Post-Conference \\
7 Pre-Conference (S U4
P . i N\ / A neeting after an observation, ¥
A neeting prior to an observation’y J either electronic or face-to-
which may be a face-to-face face, to provide feedback and
{ meeting. an elestronic neeting or { I coaching. \
may be the submission of an | - Required after a formal \
| employees lesson plans. \ | observation for all
+ May be requested for an enployees. \
! announced informal \ I +  Must take place within 10
I observation by either the ] working days after the formal |
enployee or the observer. | observation
| Must be held prior to any | in a face-to-face
1 formal observation. 1 format
\ + Must be in a face-to-face | 1 g an observation !
format for Category 1A. Il data must be
\ +  For Category 1B and 2 ¥ inputted into iobservation, and )
employees may be held as | \  rotification of the rating(s) ’
\ a face-to-face meeting, I must provided to the employee
in an electronic format, 7 \, within ten (10) working days 14
\ or as the submission of after the observation. /7
\ lesson plans. / N y;
. / N
~ ’ S ” ’
~ ’, - -
Smmnmm” - -
i )

pomain 1 scoring

to be observed

A1l 41 elements are NOT required
in one academic year.

d be coded during an

e —

only dominant elements shoul
observation.
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&  pomain 2-4 scoring

i rough
. Elements within Domain 2 may be marked th g
observations and conversations.

ithi i be marked through
. within Domain 3 may r
Elﬁr\r;(;?;;t'ions and a written plan (Professwna'l

Growth Plan).

ithi i be marked through
. within Domain 4 may : .
Elﬁ'\nlgrr“gzl\tions and documentation provided by th

teacher (logs, agendas, etc.).

type should pbe selected in v,

. No observation elected e are o

iobservation when pomain 2, 3,
submitted.
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Doma-in 2_4 SCOI"'i ng (continued)

. Element 59 of pomain 4 (Adher'ir?g to Diztrlgﬁgid
school Rules and procedures) will not be

in FYl4.

. To obtain an innovating ra1_:'i ng in 2;\2,tea6her.
documentation must be provided by t

e comments section of iobservation

. 1Indicate in th Tlected (e.g- conversatiog,

how the data was coO ¥,
documentation, etc.). . i

I

|

Observation Processes / Scoring
Information

For all categories of employees, prior to Not Using being marked, a
conversation (either electronic or face-to-face) between the observer and
employee must take place.

As a result of an observation, if an observer rates any employee Beginning

or Not Using in any element, the observer will make available to the

employee written or electronic feedback with a specific recommendation(s) — y s

for improvement within 10 work days. 7
it ]

Additionally, all elements marked as Beginning or Not Using must be observed

on at least one additional occasion (after improvement strategies were =

provided) in a given school year to observe if there was improvement.

The second observation should occur no sooner than two weeks after the
improvement strategies were made available. If the ratings in the prececing
paragraph occur after all required observations have been completed for any
school year, the observer will make every effort to conduct one additional
announced targeted observation after the specific recommendation(s) have
been provided to the employee.

Targeted Observation: A worksite visit in which Marzano certified observers
collect data pertaining to one specific element.

= 1




Data Marks

(the marks used to score in
in iObservation)

Category 1A

Category 1A employees must have a
minimum of 15 data marks for each
Instructional Practices Portion
of his/her evaluation [15 for
Mid-Year Evaluation and 15 for
Final Evaluation (30 per year).

dual

elements

Category 1B & 2

Category 1B and 2
Teachers must have a
minimum of 20 data

marks for the
Instructional Practices
portion of the evaluation.

2/28/2014

First Half of the Year

1walkthrough - A minimum of 15 First Half of the Year

Linformal —  datamarksto 1 walkthrough —

1 formal B process Mid-Year 1 informal A minimum
evaluation 1 formal of 20 data

Second Half of the Year = marks to

ljlvzlklhrough ‘ A minimum of 15 Second Half of the Year process Final

1informal g data marks to 7 walkthrough Evaluation.

1 formal process Final Linformal or 1 formal —

Evaluation

il

FY14 Rubric for D

Instr

Practice Rating

Category IA | Highly Effective (4)

Effective (3)

Developing (2) Unsatisfactory (1)

0"&";"" 61% of Ratings are | 251% of Ratings are 251% of Ratings are | 251% of Ratings are
teaching at Level 4 atLevel 3 (Applying) atLevel 2 atLevel 1
contract or (Innovating) o higher (Developing) or (Beginning) or O (Mot
new to district higher Using)
Category IB | Highly Effective (4) Effective (3) Developing (2) Unsati y(1)
E i E i
1 ?;mr:tau 251%;?“(‘35 are Ets:% o";a:ngls am) 251%;:-:::;1295 are | 251 ka:ilzjsln?s are
i evel atLevel ing N .
‘“:th"g (Innovating) o h\ghzrpy o (Developing) or (Beginning) or O (Mot
Galuics higher Using)
c , | Miohly Effective (@) | Effective (3 Improvment 2| Unsatisfactory (1)
A or more o 251% of Ratings are | 251% of Ratings are N
251% of Ratings are | | 251% of Ratings are
years of at Level 4 at Level 2 atLevel 1 at Level 0 (Mot
service (Developing) or (Beginning) or O (Mot N
(Innovating) Using)
higher Using)
-y
FY15 Rubric for Determining In

Category IA | Highly Effective (4)

Practice Rating
Di ping (2) y (1)

Effective (3)

0-1 years on

current 251% of Ratings are
teaching atLevel 4
contract or (Innovating)

new to district

251% of Ratings are
at Level 3 (Applying)
or higher

251% of Ratings are | 251% of Ratings are

atLevel2 atLevel 1
(Developing) or (Beginning) or 0 (Mot
higher Using)

Category 18| Highly Effective (4)

Effective (3)

Developing (2) Unsatistactory (1)

1-3 years on " 251% of Ratings are | 251% of Ratings are
'm:‘"g (mnoating) e h';f ing) | (Developing)or | (Beginning) or 0 (Mot
Sonira: 9, 9 higher Using)

at Highly Effective (4) | Etective sy | | Nesde | unsatistactory (1)

eqory Improvement
e 260% of Ratings are | 260% of Ratings are )
>60% of Ratings are 260% of Ratings are
years of atLevel 2 at Level 1
atLevel 4 atLevel 0 (Not
service nnovating) (Developing) or | (Beginning) or 0 (Mot Ueing)
( 9 higher Using) 9

=
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The Instructional Practices Review
Committee (IPRC) is to provide an
alternative process for resolving issues
that arise from in idual observations.
The IPRC shall consist of three members
appointed by the Joint Evaluation
Negotiations Committee (JENC).

When an element is scored as “Not Using” or
Beginning” and the affected employees has
documented evidence that that score was
given in error (not the professional
Judgment or conclusions of the observer),
the employee may request a meeting in
writing with his/her observer within ten
(10) days of the date the data-marks were
finalized into iObservation. Along with the
request for this meeting, the employee will
provide his/her documented evidence to
his/her observer supporting why the rating
was given in error.

—

—

The meeting between the employee and his/her observer
will be conducted within five (5) days of the
observer receiving the request for such meeting.

Within five (5) days of the meeting, the employee
shall be notified in writing of the decision of the
observer.

IT the observer concurs, the rating(s) in dispute
will be changed in iObservation at the worksite. If
the observer does not concur, the employee may appeal
to the Principal, if the Principal was not the
original observer.

If the Principal/Observer does not concur, the
employee may forward a request for an appeal to the
Instructional Practices Review Committee (IPRC)
within ten (10) work days following the notification
of the decision and include all documentation with
that request. The decision of the IPRC shall be
final.

When the overall end-of-year rating
for an employee on his/her
Instructional Practices portion of
his/her final annual evaluation is
“Needs Improvement"” or
“Unsatisfactory,” the affected
employee may grieve his/her final
Instructional Practices Rating using
an expedited grievance procedure.

This process shall be based upon
ations of the procedures,

[} eria, forms, or a
misinterpretation of the Marzano
Protocol Scales as contained or
referred to herein and/or contained in
the CTES Handbook. It is understood
that the professional judgments and
conclusions of the observer/evaluator
may not be grieved through this
process.

=
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Any grievance filed pursuant to this Section
will follow the procedures set forth in Article
VIl of the Agreement; however to expedite the
process, the following timelines and alterations
to the procedures will be followed:

is resolved or withdrawn,
all documents pertaining to the Instructional
Practices portion will be held in the
Department of Professional Development and
not placed in the employee”s personnel file
or entered into PeopleSoft.

« Until the grievance

+« No informal grievance meetings need be
conducted.

=

Unless there is mutual written agreement to
extend these time lines by the Association and
the Area Superintendent, a Step One grievance
shall filed using the a Grievance Report form
with the appropriate Area Superintendent, within
seven (7) calendar days (excluding weekends and
holidays) of notification to the employee from
the Principal/Director that his/her final
Instructional Practices Rating is available.

The parties will meet within five (5) calendar
days of receipt of the grievance on a mutually
agreed upon date.

The Area Superintendent shall provide a written
response to the grievance within five (5)
calendar days of this meeting to the grievant
and to the Association.

=

Unless there is mutual written agreement to
extend these time lines by the Association and
the Department of Labor Relations, if the
grievant is not satisfied with the response at
Step One, he/she may within five (5) calendar
days of receipt the Step One response, file
his/her grievance at Step Two with the
Department of Labor Relations.

The parties will meet within five (5) calendar
days of receipt of the grievance on a mutually
agreed upon date. The Department of Labor
Relations shall provide a written response to
the grievance within five (5) calendar days of
this meeting to the grievant and to the
Association.

2/28/2014
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Unless there is mutual agreement to extend these
time lines by the Association and the Department
of Labor Relations, the Association may appeal
the grievance to Step Three as soon as possible,
but not later ten (10) calendar days of receipt
of the Step Two response.

The parties agree to establish a panel of
mutually agreed upon and available arbitrators
to hear these grievances. There shall be oral
closing arguments only and the arbitrator shall
submit his/her binding award as soon as
possible, but no longer than fifteen (15)
calendar days following the close of the
hearing.

han 1A employees,

other t for a i nimum

active duty d
ct duty days
99 co"t:,?n pe reported

All emp'loyees,
who are not on
£ ninety-nine
3ur1‘ng the school year
as “Not gvaluated” -

re not on
mployees, who 2 " cive
Cate_gt;r)éu:ts io‘:' a minimum of ;eﬁ:\:téchoﬂ
ey days durin !
act duty day r S
(75)r cc‘:‘rﬁ; be reported as Not Eva
year,
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upon receipt of the student Jearning

of each employee’s evaluation in
peoplesoft and the principal/pDirector
shall notify the employee that his/her
evaluation is ready for review and
signature.

A conference may pe initiated by the
employee or the Principal/pirector to
review the overall Final Evaluation.

A conference must occur if the overall
Final Evaluation rating is Needs
Improvement or unsatisfactory.

growth data, said data shall be combined

2/28/2014

with the Instructional practices portion

signing the Eva1ua€€on

signing the form does not indicate agreement with the
evaluation; it only indicates the employee has
received a copy of the completed form.

1f the employee refuses to sign the evaluation form
during this evaluation conference, the evaluator will
note on the form that the employee refused to sign the
evaluation form, and with such hotation will be filed,
as prescribed by Taw, in the employee’s official
personnel file without the employee’s signature.

The employee shall have the right to initiate a
written response to his/her Final Annual Evaluation
that shall be made a part of the employee's official
personnel file.

—

. — |
signing the Evaluation
(continued)

1f such employee is not available to
electronically sign his/her final annual
evaluation, the school will mail the employee’s
final annual evaluation for that school year to
him/her via U.S. certified Mail to the employee’s
most recent home mailing address on file with the
pistrict. The final annual evaluation will be
filed, as prescribed py law, in the employee’s
official personnel file without the employee’s
signature. The employee shall have the right to
initiate a written response to his/her Final
Annual Evaluation that shall be made a part of t
employee's official personnel file.

Il
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gvaluation cuidelines

~ 1f an employee is assigned to an “out»of—ﬁe\d" position, it
final evaluation.

shall be noted as such on the

matter relating to the
n the presence of students,
involved in

v No administrator shall discuss any

formal evaluation of any employee 1
parents, or employees not di rectly affected by oF

the evaluation of that employee-

ve or detr-imenta1 to the employee may be
nless the statement(s) relate di rectly to

“Needs In\provement" or “unsatisfactory'

v No staten\ent(s) negati
written on such form U
a competency area rated
on that annual evaluation form.

No reference to the emp'loyee‘s parti cipation in the Ppeer
Assistance & Review program (PAR) shall be written on either
the comment section of jobservation or on the final evaluation

form.

<
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For more
information
please contact...

Denise
Megiel
-Rollo

Dr. Gina
Stafford

Joe
Matulaitis

ET5)

ity
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