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The Purpose of this Handbook

The Educator Growth and Development Handbook contains the support documents
needed to facilitate the growth cycle for a classroom educator. Each section below is

marked by tabs so you may quickly find the information. This handbook also comes in a
digital format with live links.

I. THE E3 GROWTH CYCLE

Il. PROTOCOLS

I1l. CALIFORNIA STANDARDS FOR THE TEACHING
PROFESSION - CSTP

WHAT'S INSIDE IV.CSTP PROFICIENCY SCALES

V. ADDITIONAL RESOURCES

e Glossary of Terms
Frequently Asked Questions
Training Opportunities

MyPGD Job Aides
Optional templates







. THE E3 GROWTH CYCLE

The Educator Growth Cycle promotes a collaborative culture, providing a
safe space for all employees to reflect on their professional practice. It
emphasizes the importance of reflection at each step. This one-pager gives
a quick glimpse of the entire cycle and its reflective nature, fostering a
culture of continuous improvement among educators and administrators.
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https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing

EDUCATOR GROWTH AND DEVELOPMENT CYCLE TIMELINE

STEPS DESCRIPTION TIMELINE e
-
E3 Overview Meeting e Participate in site informational meeting to understand
the purpose, process, and documents, while Due by
discussing evidenced based feedback and examining October 27th, 2023
district/site focus
Step 1: o Com :
plete self-assessment using CSTP/UBP
g::;“:ﬁ?:smm nd Proficiency Scales Deadline collaboratively
e Analyze student data determined by educator and site
e Begin goal writing and action plan development administrator
e Collaborate with administrator or colleagues (optional)
Step 2: e Discuss reflection and initial goal/action plan
g::::;::r Goal Writing e Identify CSTP/UBP that align to goal
* Use SMARTE Framework to refine goal Deadline collaboratively
e Discuss possible forms of evidence to monitor determined by educator and site
progress administrator
Mutually agree on goal
Think about supports and resources needed
‘Fn:llnl’izeﬂecti o Conversations e Participate in minimum of 2 Visits prior to Mid-Year
v v
Scheduled Observations Shact : . Deadline collaboratively
o 1 Reflective Conversation ’ :
: determined by educator and site
o 1 Scheduled Observation administrator
e Collect and discuss evidence on progress towards
goal
Step 3:
Mid-Year Check-In
e Reassess practice using CSTP/UBP Proficiency Due by
Scales e January 26th, 2024
e Discuss and calibrate progress on goal (Prob 1/Prob 2/Temp Status)
e Revise goal/action plan (if applicable) e February 23th, 2024
e Review coaching and supports (Permanent Status)
%‘n'i:i" Sisiing Rillactive e Participate in minimum of 2 Visits prior to Summary
Convers:ti 033 Growth Conference g
Sahsdiiad Ohaerviiiang o 1 Reflective Conversation Deadline collaboratively )
> 1 Scheduled Observation SeEImACEY Bt e
e Collect and discuss evidence on progress towards
goal
Step 4:
Summary Growth Conference e Reflect on practice and progress towards goal Due by

Identify current level of practice using CSTP/UBP
Proficiency Scales

Present evidence of goal progress

Identify next steps in learning

Celebrate successes!

* March 8th, 2024
(Prob 1/Prob 2/Temp Status)
* April 30th, 2024
(Permanent Status)



https://docs.google.com/document/d/1T_9y0xZBp-RwLYi0h9g0Ovtilhei_fAxnFxWNDqUCtE/edit?usp=sharing

Educator Growth and Development Bl

1 STEP 1: SELF-ASSESSMENT AND REFLECTION

2 STEP 2: COLLABORATIVE GOAL WRITING CONFERENCE

Visits: evidence collection,
reflection and coaching

Progress Made ... 3 STEP 3: MID-YEAR CHECK-IN

Support Offered

Continue on E3 _
GrowthCycle K, | Accepts
: Support

s Implementing
Goal

 Visits
» Reflection
Complete Advisory

e Coaching
Plan with Directed
Action Plan and

Supports

Visits: evidence collection, reflection
and coaching

4 STEP 4: SUMMARY GROWTH CONFERENCE

Progress Not Made or
Emerging in 2 CSTPs

+

l§°§' ‘:v‘;in*?:wl""l ' I cl nplete Referral to Extended Advisory :

Progress Made or
All CSTP in Accomplishing



https://drive.google.com/file/d/1OgsA2RL0kt5iSdpnnDwEXmWHjQmKwYAp/view?usp=sharing




Il. PROTOCOLS

The Protocols provide comprehensive explanations of the activities within
each step, as well as clearly outline the roles and responsibilities of both
educators and administrators. These resources participants understand

and navigate the growth cycle effectively.







GROWTH AND DEVELOPMENT OVERVIEW MEETING

Collaboratively

Educator Role Administrator Role Estimated Timeline
e Attend a meetingtogain |e  Present E3 Cycle and Time Due by

information on the E3 Process 30 minutes October
Process e  Allow for clarifying (individual or | 27th, 2023
questions group)

The Overview Meeting provides notification to educators that are participating in a growth

Purpose cycle for the current year.

During this meeting, site administrators will facilitate a collaborative discussion to address the
Growth and Development System, with information about the process, including:

° Explain the steps needed to complete a growth cycle
o See Growth and Development Overview Video in Resources

e Acknowledge the use of reflection and self-assessment as fundamental elements of
growth and development

° Highlight an option to connect the site focus and the growth goals

° Review the components of the E3 Handbook:
o E3 Cycle
o Protocols
o Standards
o} Important Dates
Access additional resource links at the bottom of the page

Activity
Overview

Classroom:

Notes



https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.yvbdlal0cmvs
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.96vipsio21kg
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing

Individually

Educator Role Administrator Role Estimated Window
e Reflect & self-assess on e Review educator’s Time Deadline
practice self-assessment and 60 minutes collaboratively
e Analyze data relative to the draft goal determined by
students/group served educator and
e Begin to draft professional site
goal administrator

The purpose of this step is for educators to self-assess and reflect on their instructional practice
using job-alike standards, analyze student data, and begin to formulate an initial draft goal
based on their learning needs and the needs of the students/group they serve.

Depending on their job assignment, educators will use proficiency scales for the California
Standards for the Teaching Profession (CSTPs) or the Universal Best Practices (UBPs) to assess
their current level of practice.

After identifying potential areas of growth through self-assessment and a review of the analysis
of data, educators will draft an initial goal using the 4 Critical Questions as a guide:

1. What are the areas of growth for my most struggling students? Who are the
students?
2. What will | need to learn in order to support this group of students in their
needed area of growth?
3. What is the best way for me to learn and demonstrate how | have implemented
my learning?
4. What are the expected impacts on student outcomes and how will | know?

Teaching Profession

California Standards for the Non-Classroom: Universal Best Practices

Resources E3 Cycle Link

Notes

14



https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.cku75fud3ffd
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.svess5ye4knh
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing

STEP 2 - COLLABORATIVE GOAL-WRITING CONFERENCE

Collaboratively

Educator Role

Present initial goal/action °
plan

Collaboratively refine goal
using SMARTE Framework °

Listen to and coach
through educator’s
reflection

goal using SMARTE
Framework

Administrator Role

Collaboratively refine

Estimated
Time
45-60 minutes
in conference

Window

Deadline
collaboratively
determined by
educator and
site
administrator

Purpose

Educators and their site administrators meet to review and reach an agreement regarding the
educator’s goal, action plan, evidence to monitor progress, and needed support to achieve the
goal.

Activity
Overview

During this conference, the site administrator and educator engage in a collaborative
conversation to reflect and refine the initial growth goal, including:

Review the SMARTE Framework to guide goal refinement

Agree on the evidence to measure growth:

o Review the CSTP/UBP Proficiency Scales for the selected growth areas

o Identify a minimum of five Critical Attributes to gauge progress

Consider action plan steps towards goal attainment
Mutually agree upon final goal

Plan support, identify resources needed, and establish coaching feedback and visitation

processes to be followed

S.M.A.R.T.E. Framework

Specific
What do you
want to
accomplish? Measurable
Who needs to be | How can you ‘;%‘::tl
included? When measure settiig this
do youwantto | progress and .
5 . , goal now? Is it
do this? know if you've aligned with
successfully the overall
met your objectives?
goal?

Use the guiding questions to refine your goal

Equitable
How does your
goal ensure that
your most
vulnerable
students’ needs
are being met? Are
they your focus
students? How
does your goal
promote equity in
your classroom
and/or at your
site?

Classroom: California Standards for the Non-Classroom: Universal Best Practices

Teaching Profession

E3 Cycle Link

Resources

Notes

15



https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.v2pt2i23akz
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.3sj5zx1i3iyy
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing

VISITS - REFLECTIVE CONVERSATIONS

Collaboratively

Educator Role

Reflect on practice while
sharing evidence of
progress

Use feedback for next
steps

Administrator Role

Reflect on practice in
focus area

Provide feedback
sessions to discuss
evidence and next steps

Estimated
Time
Time could
vary
depending
upon the
visit focus

Window

Deadline
collaboratively
determined by
educator and

site
administrator

Purpose

The purpose of Reflective Conversations is to provide opportunities for informal discussions
around practice and progress towards the goal.

There may be an unlimited number of Visits for Reflective Conversations.

Activity
Overview

Classroom:

Notes

16

Lesson planning

Etc.

Reflection from a data dive

Reflective Conversation Visits can take shape in many forms, including but not limited to:
Debrief of an informal classroom visit
Collaboration in PLCs

Analysis of student work



https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.rtfz70tvacn8
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.7ojmyvvy1vcn
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing

VISITS - SCHEDULED OBSERVATIONS

Collaboratively Educator Role Administrator Role Estimated Window
e Plan and deliver alesson |e Observe lesson Time Deadline
e Reflect on practice using |e Gather evidence Up to 60 collaboratively
CSTPs e Prepare for minutes plus | determined by
post-conference observation educator and
site
administrator

Scheduled Observations are part of the Growth and Development Process. The purpose
of the observation is to gather evidence of planning and instruction and to support the
educator in continued efforts to meet their goal.

A minimum of two Scheduled Observations are required during the school year.

Purpose

Activity 1 Educators and site administrators discuss the lesson plan and focus area for the
Pre-Observation feedback.

Feedback
Conversation

e e 5 Site administrators gather evidence of practice based on the focus area, goal, and
Activity 2: <
anticipated outcomes.

Observation

Activity 3: During the conference, educators and site administrators collaboratively discuss the
Post-Observation outcomes of the lesson, including reflection, feedback, impacts on student and educator
Feedback learning, and the next steps to goal attainment.

Conversation
Classroom:

Notes

17


https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.hqna2o9xvly6
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.fakknycjne9q
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing

STEP 3- MID-YEAR CHECK-IN

Collaboratively Educator Role Administrator Role Estimated Time Timeline
e Reassess practice e Review eduator’s 30 minutes in Due by
e Present evidence self-assessment and conference o January 26th,
towards progress evidence of practice 2024
e Collaborate on e Assess progress towards
refining goal/action goal using the CSTPs or (P2r7_|p V/Prob
plan (if needed) UBPs proficiency scales emp Status)
e Coach to refine e February 23th,
goal/action plan (if 2024
needed) (Permanent

Status)

Purpose Educators and site administrators meet to review progress relative to goal.

Self-assessment is intended to help educators reflect on and gauge the progress of their
Activity 1: practice throughout the year. In this activity, educators will use job-alike proficiency scales
S Y ST a8 (CSTPs or UBPs) to assess their growth in instructional practice relative to their goal work
up to this point in the year.

The intent of the Mid-Year Conversation is to provide the educators and the administrators
a collaborative space to discuss progress towards the goal, while looking at the evidence,
and level of practice based on the CSTPs/UBPs, and to identify supports and next steps.
Collaboration of goal revision and action plan is determined if needed.

Activity 2: Possible topics for the Conversation could include:

Mid-Year ° Impacts from educator and student learning

Check-In Review of data and artifacts

Conversation Calibration of progress using the CSTPS/UPBS and Critical Attributes
Assessment of current level of practice *

Identification of further supports needed

Revision of goal, if needed

*Administrator has the option to complete an Assessment of Instructional Practice

Classroom: California Standards for the Non-Classroom: Universal Best Practices
Teaching Profession

Resources E3 Cycle Link

Notes

18



https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.8k0691bikqw6
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.g8f3hcqk824c
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing

STEP 4 - SUMMARY GROWTH CONFERENCE

Collaboratively Educator Role Administrator Role Estimated Timeline
e Self-assess and reflect e Review and reflect on Time Due by
on practice all evidence gathered 45 minutes
° Pre;ent evidence ° !dentlfy_progress of preparation March 8th, 2024
during the conference instructional practice
based on job-alike 30-45 minutes (Prob 1/Prob
standards in conference 2/Temp Status)
e Provide feedback on
gqal progress April 30th, 2024
e Discuss assessment of
ractice (Permanent
P Status)

Educators and site administrators review and celebrate the educator’s insights, impacts, and

Purpose influences.

. The final self-assessment is intended to help educators reflect on and gauge the progress of
Activity 1: their practice throughout the year. In this activity, educators will use job-alike proficiency

S0 | i S 1= s 14 scales to assess their growth in instructional practice relative to their goal work up to this
point in the year.

Educators reflect on the following questions to help guide their self-reflection for the
Activity 2: conversation:

Summary e Insights: What have you learned about your practice through this process? How did

Growth the creation of a goal help you reflect on your own learning needs?

Conference e Impacts: What has been the impact of growth on student learning? How does the
data gathered to provide evidence of this impact?

e Influences: What are the next steps in your learning? Is there something that you
learned that you still want to implement? Are there additional aspects of learning that
you want to explore?

During this Conference, educators and their site administrators will collaboratively:
e Discuss the educator reflection and site administrator feedback on educator’s
professional growth
o Review evidence towards growth in educator and student learning
e Discuss year-end assessment and the level of practice based on the identified Critical
Attributes selected
e |dentify progress towards the goal and potential areas for future growth

S Administrator: The final Assessment of Instructional Practice is intended to help site
Activity 3: o . -
administrators gauge the progress of educators based on conversations and observations
Progress of throughout the year. In this activity, site administrators will use the designated proficiency
Instructional scales to assess educators’ instructional practice relative to their identified goal.

Practice
*To be completed before Summary Growth Conference

Classroom: California Standards for the Non-Classroom: Universal Best Practices
Teaching Profession

Resources E3 Cycle Link

Notes
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https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.67be4dj3syij
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.mslgsvazub9
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing




11l. CALIFORNIA STANDARDS FOR THE
TEACHING PROFESSION - CSTP

The classroom educator will utilize the CSTP framework to serve as a
common language and a vision for the teaching profession, allowing
educators to define and enhance practice.

In this section, you will find 2 placemats. The first placemat identifies the 8
Essential Elements within the CSTPs. Educators will self-assess progress
throughout the growth cycle using these elements. The second placemat
provides a complete version of the CSTPs for reference.







California Standards for the Teaching Profession and the 8 Essential Elements of the San Diego

Unified School District (SDUSD) E3 Growth and Development Model

California Standards for the Teaching Profession (CSTP —2009)
San Diego Unified School District — 8 Essential Elements

“On Stage” Elements — Elements with work that occurs primarily in the classroom

Standard 1: Engaging and Supporting All
Students in Learning

Standard 2: Creating and Maintaining
Effective Environments for Student Learning |

1.5 Promoting critical thinking through
inquiry, problem solving, and reflection

2.3 Establishing and maintaining learning
environments that are physically,
intellectually, and emotionally safe

Standard 3: Understanding and Organizing
Subject Matter for Student Learning

Standard 5: Assessing Students for Learning

3.1 Demonstrating knowledge of subject
matter, academic content standards, and
curriculum frameworks

5.4 Using assessment data to establish
learning goals and to plan, differentiate, and
modify instruction

“Off Stage” Elements — Elements with work th

at occurs primarily out of the classroom

Standard 4: Planning Instruction and
Designing Learning Experiences for All
Students

Standard 6: Developing as a Professional
Educator

4.1 Using knowledge of students’ academic
readiness, language proficiency, cultural
background, and individual development to
plan instruction

4.4 Planning instruction that incorporates
appropriate strategies to meet the learning
needs of all students

6.1 Reflecting on teaching practice in support
of student learning

6.3 Collaborating with colleagues and the
broader professional community to support
teacher and student learning

California Standards for the Teaching Profession (CSTP): Commission on Teacher Credentialing (2009) — Placemat developed
by Teaching Learning Solutions for the San Diego Unified School District, 2021

23
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California Standards for the Teaching Profession and the 8 Essential Elements of the San Diego
Unified School District (SDUSD) E3 Growth and Development Model

California Standards for the Teaching Profession (CSTP — 2009)

“On Stage” Elements — Elements with work that occurs primarily in the classroom

Standard 1: Engaging and Supporting All Students in
Learning

Standard 2: Creating and Maintaining Effective Environments
for Student Learning

Elements:

1.1 Using knowledge of students to engage them in learning

1.2 Connecting learning to students’ prior knowledge, backgrounds,
life experiences, and interests

1.3 Connecting subject matter to meaningful, real-life contexts

1.4 Using a Variety of instructional strategies, resources, and
technologies to meet students’ diverse learning needs

1.5 Promoting critical thinking through inquiry, problem solving, and
reflection

1.6 Monitoring student learning and adjusting instruction while
teaching

Elements:

2.1 Promoting social development and responsibility within a caring
community where each student is treated fairly and respectfully

2.2 Creating physical or virtual learning environments that promote
student learning, reflect diversity, and encourage constructive and
productive interactions among students

2.3 Establishing and maintaining learning environments that are
physically, intellectually, and emotionally safe

2.4 Creating a rigorous learning environment with high expectations
and appropriate support for all students

2.5 Developing, communicating, and maintaining high standards for
individual and group behavior

2.6 Employing classroom routines, procedures, norms, and supports
for positive behavior to ensure a climate in which all students can
learn

2.7 Using instructional time to optimize learning

Standard 3: Understanding and Organizing Subject Matter
for Student Learning

Standard 5: Assessing Students for Learning

Elements:

3.1 Demonstrating knowledge of subject matter, academic content
standards, and curriculum frameworks

3.2 Applying knowledge of student development and proficiencies to
ensure student understanding of subject matter

3.3 Organizing curriculum to facilitate student understanding of the
subject matter

3.4 Utilizing instructional strategies that are appropriate to the
subject matter

3.5 Using and adapting resources, technologies, and
standards-aligned instructional materials, including adopted
materials, to make subject matter accessible to all students.

3.6 Addressing the needs of English learning and students with
special needs to provide equitable access to the content

Elements:

5.1 Applying knowledge of the purposes, characteristics, and uses of
different types of assessments

5.2 Collecting and analyzing assessment data from a variety of
sources to inform instruction

5.3 Reviewing data, both individually and with colleagues, to monitor
student learning

5.4 Using assessment data to establish learning goals and to plan,
differentiate, and modify instruction

5.5 Involving all students in self-assessment, goal setting, and
monitoring progress

5.6 Using available technologies to assist in assessment, analysis, and
communication of student learning

5.7 Using assessment information to share timely and comprehensive
feedback with students and their families

“Off Stage” Elements — Elements with work that occurs primarily out of the classroom

Standard 4: Planning Instruction and Designing Learning
Experiences for All Students

Standard 6: Developing as a Professional Educator

Elements:

4.1 Using knowledge of students’ academic readiness, language
proficiency, cultural background, and individual development to plan
instruction

4.2 Establishing and articulating goals for student learning

4.3 Developing and sequencing long-term and short-term
instructional plans to support student learning

4.4 Planning instruction that incorporates appropriate strategies to
meet the learning needs of all students

4.5 Adapting instructional plans and curricular materials to meet the
assessed learning needs of all students

Elements:

6.1 Reflecting on teaching practice in support of student learning
6.2 Establishing professional goals and engaging in continuous and
purposeful professional growth and development

6.3 Collaborating with colleagues and the broader professional
community to support teacher and student learning

6.4 Working with families to support student learning

6.5 Engaging local communities in support of the instructional
program

6.6 Managing professional responsibilities to maintain motivation and
commitment to all students

6.7 Demonstrating professional responsibility, integrity and ethical
conduct

California Standards for the Teaching Profession (CSTP): Commission on Teacher Credentialing (2009) — Placemat developed
by Teaching Learning Solutions for the San Diego Unified School District, 2021
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'/ IV. CSTP PROFICIENCY SCALES

The proficiency scales listed below, are derived from the CSTPs and are used by
all classroom educators to assess practice and track growth.

Consolidated Scales provide an overall description of the standards and will
be used for self-assessment.

Analytic Scales offer detailed examples of each category on the continuum.
They are commonly used for coaching and collaborative discussions.

Critical Attributes are descriptors that highlight specific educator actions that
indicate growth. To measure progress toward the goal, a minimum of 5 Critical
Attributes, along with supporting artifacts and data, will be considered.
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V. Additional Resources

The following section provides additional resources to support your

understanding and implementation of the Educator Growth and
Development System.




. . . N
Frequently Asked Questions for the 2023-24 School Year

What is E3?
E3 stands for Educator Effectiveness & Empowerment

Does the 5 year evaluation apply to E3?
Yes, it is included in the Ed Code language, which applies to anyone who has taught for 10
years and had effective evaluations.

Is E3 mandatory or do SDEA members have a choice?

E3 is not mandatory for the 23-24 school year. Educators have the option of participating in
E3 or the Alternative evaluation. Educators should communicate with their administrator
about which process they select.

Who can participate in Educator Growth and Development?
All on-cycle educators and non-classroom educators can participate in the Growth and
Development process for the 23-24 school year.

If I'm participating in Induction do | have to do E3?

Educators participating in Induction have the option of participating in E3 or the alternative
Stull evaluation. Educators should communicate with their administrator about which
process they select.

Can | use the same goal for Induction and E3?
Yes. Educators can use the same goal for both processes. Please refer to the Induction/E3
alignment guide for further information.

If I'm participating in Induction do | have to do E3 for 3 years in a row?

All educators designated as Probationary 1, Probationary 2 and during their first year of
tenure, will be “on-cycle”. At this time, educators can opt to participate in E3 or the
Alternative evaluation.

Is the timeline for E3 and Alternative evaluation the same?
While there are some similarities in timelines, each process has timelines specific to their

components.

How many Scheduled Observations are required?
A minimum of two Scheduled Observations are required for an E3 growth cycle.
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- .-

Frequently Asked Questions for the 2023-24 School Year

What is the difference between a Reflective Conversation and a Scheduled
Observation?
e Reflective Conversations and Scheduled Observations are both considered a type
of “Visits".
e Reflective Conversations are an opportunity to engage in informal discussion
around practice and progress toward growth goal.
e Scheduled Observations are a formal process that includes an observation with
the intention to gather evidence of planning and instruction.

How many CSTPs do | have to align to my goal?
Educators will select one CSTP as their focus as well as select 2 or 3 additional CSTPs
that align with their goal.

How many times do | self-assess?
Participating educators self-assess 3 times throughout the growth cycle. Once at the
beginning, once at the Mid-Year Check-In, and once at the summary reflection stage.

How many times do | measure progress of instructional practice for each
educator?

Administrators have the opportunity to measure progress of instructional
practice during the Mid-Year Check-In and the Summary Growth Conference.

How will completion of a cycle be documented?
A growth cycle in E3 is considered complete if all elements are completed on the
platform and when the administrator enters the completion on PeopleSoft.

If | participate in E3 will | be held harmless?
Only the following job classifications will be held harmless for the 2023-24 school year:
Nurses, Librarians and Audiologists. All other Educators will no longer be held harmless.




- .-

Glossary of Terms

Competencies and Standards - Derived from professional standards
(classroom/non-classroom) and based on job-alike descriptors used to assess current
level of practice

Critical Attributes - Indicators that can be used to show progress

CSTPs - California Standards Teaching Profession

E3 - Educator Effectiveness and Empowerment

E3 Growth Cycle - A process for educators to reflect on their practice while engaging in
a cycle of continuous improvement

MyPGD - My Growth and Development is an online learning management system where
all artifacts, reflections and self-assessment are housed

Placemat - A one page document that identifies the essential elements of the CSTPs

Proficiency Scales - Are used to track growth over time. There are broken down into
three categories (Consolidated, Analytic Critical Attributes)

Protocols - Are an in depth view and description of each step

Reflective Conversations - An opportunity to engage in informal discussion around
practice and progress toward goal

Scheduled Observation - A formal process that includes an observation with the
intention to gather evidence of planning and instruction

UBP - Standards and competencies that represent all non-classroom areas within the
district.

Visits - Different types of opportunities to obtain feedback (i.e. reflective conversations &
scheduled observations)
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Educator Name:

- .-

Action Plan Template

School(s)/Site:

List each action/task that you need to implement in order to complete your goal. Be sure to include the expected
completion date for each task and the training or support needed. This is a living document that may be
revisited during Mid-Year Check-In and add any new actions/tasks.

Goal:

Actions/Tasks

Training or Support Needed

Expected Completion
Date

Oo|lo|o|jo|o|0O

Mid Year Check In

Modified Professional Growth Goal (if applicable):

Actions/Tasks

Training or Support Needed

Expected Completion
Date

o000

57


https://docs.google.com/document/d/1j_tn2TL1-jmftnOOgjv2CxJ_1O_oDy1qDNdajLka1Ao/edit?usp=sharing

"x
Y

-] w:-r-i /.

d ',1 ; |
N g

)

| Iy

e

oD
-~
|

We aim to keep you updated with the latest
information. Explore the various methods we use to

stay connected!

Stay Informed

Google Classroom Newsletters Educator Updates

g Important dates « Action Item Reminders
Training Opportunities « Open Lab Opportunities
Announcements

Educator Class Code: Resources

tqlvaxk
EDUCATOR GROWTH &

Stay in touch! Reach us at E3@sandi.net | DEVEL:“PMENT

Classroom

Check out our Website for additional resources SAN DIEGO UNIFIED SCHOOL DISTRICT
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