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https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing
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https://docs.google.com/document/d/1T_9y0xZBp-RwLYi0h9g0Ovtilhei_fAxnFxWNDqUCtE/edit?usp=sharing
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https://drive.google.com/file/d/1OgsA2RL0kt5iSdpnnDwEXmWHjQmKwYAp/view?usp=sharing
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 GROWTH AND DEVELOPMENT OVERVIEW MEETING
Collaboratively Educator Role

● Attend a meeting to gain 
information on the E3 
Process

Administrator Role
● Present E3 Cycle and 

Process
● Allow for clarifying 

questions 

Estimated 
Time

30 minutes 
(individual or 

group)

Timeline
Due by 

October 
27th, 2023

Purpose The Overview Meeting provides notification to educators that are participating in a growth 
cycle for the current year.  

Activity 
Overview

During this meeting, site administrators will facilitate a collaborative discussion to address the 
Growth and Development System, with information about the process, including: 

● Explain the steps needed to complete a growth cycle
○ See Growth and Development Overview Video in Resources 

● Acknowledge the use of reflection and self-assessment as fundamental elements of 
growth and development

● Highlight an option to connect the site focus and the growth goals
● Review the components of the E3 Handbook: 

o E3 Cycle
o Protocols
o Standards
o Important Dates

● Access additional resource links at the bottom of the page

Classroom: California Standards for the 
Teaching Profession

Non-Classroom: Universal Best Practices 

Resources E3 Cycle Link

Notes
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https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.yvbdlal0cmvs
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.96vipsio21kg
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing
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STEP 1 – SELF-ASSESSMENT AND REFLECTION
Individually Educator Role

● Reflect & self-assess on 
practice 

● Analyze data relative to the 
students/group served

● Begin to draft professional 
goal

Administrator Role
● Review educator’s 

self-assessment and 
draft goal

Estimated 
Time

60 minutes

Window
Deadline 

collaboratively 
determined by 
educator and 

site 
administrator

Purpose
The purpose of this step is for educators to self-assess and reflect on their instructional practice 
using job-alike standards, analyze student data, and begin to formulate an initial draft goal 
based on their learning needs and the needs of the students/group they serve.

Activity 1: 
Self 
Assessment
 

Depending on their job assignment, educators will use proficiency scales for the California 
Standards for the Teaching Profession (CSTPs) or the Universal Best Practices (UBPs) to assess 
their current level of practice.

Activity 2: 
Initial Goal 
Writing

After identifying potential areas of growth through self-assessment and a review of the analysis 
of data, educators will draft an initial goal using the 4 Critical Questions as a guide:

1. What are the areas of growth for my most struggling students? Who are the 
students?

2. What will I need to learn in order to support this group of students in their 
needed area of growth?

3. What is the best way for me to learn and demonstrate how I have implemented 
my learning?

4. What are the expected impacts on student outcomes and how will I know?

Classroom:  California Standards for the 
Teaching Profession

Non-Classroom: Universal Best Practices 

Resources E3 Cycle Link
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https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.cku75fud3ffd
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.svess5ye4knh
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing
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 STEP 2 - COLLABORATIVE GOAL-WRITING CONFERENCE
Collaboratively Educator Role

● Present initial goal/action 
plan

● Collaboratively refine goal 
using SMARTE Framework

Administrator Role
● Listen to and coach 

through educator’s 
reflection

● Collaboratively refine 
goal using SMARTE 
Framework

Estimated 
Time

45-60 minutes 
in conference

Window
Deadline 

collaboratively 
determined by 
educator and 

site 
administrator

Purpose
Educators and their site administrators meet to review and reach an agreement regarding the 
educator’s goal, action plan, evidence to monitor progress, and needed support to achieve the 
goal. 

Activity 
Overview

During this conference, the site administrator and educator engage in a collaborative 
conversation to reflect and refine the initial growth goal, including:
● Review the SMARTE Framework to guide goal refinement
● Agree on the evidence to measure growth:

o Review the CSTP/UBP Proficiency Scales for the selected growth areas
o Identify a minimum of five Critical Attributes to gauge progress

● Consider action plan steps towards goal attainment
● Mutually agree upon final goal
● Plan support, identify resources needed, and establish coaching feedback and visitation 

processes to be followed 

                  

Classroom: California Standards for the 
Teaching Profession

Non-Classroom: Universal Best Practices 

Resources E3 Cycle Link
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https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.v2pt2i23akz
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.3sj5zx1i3iyy
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing
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VISITS - REFLECTIVE CONVERSATIONS
Collaboratively

 
Educator Role

● Reflect on practice while 
sharing evidence of 
progress

● Use feedback for next 
steps

Administrator Role
● Reflect on practice in 

focus area
● Provide feedback 

sessions to discuss 
evidence and next steps

Estimated 
Time

Time could 
vary 

depending 
upon the 
visit focus

Window
Deadline 

collaboratively 
determined by 
educator and 

site 
administrator

Purpose
The purpose of Reflective Conversations is to provide opportunities for informal discussions 
around practice and progress towards the goal.
There may be an unlimited number of Visits for Reflective Conversations.

Activity 
Overview

Reflective Conversation Visits can take shape in many forms, including but not limited to: 
● Debrief of an informal classroom visit
● Collaboration in PLCs
● Analysis of student work
● Lesson planning
● Reflection from a data dive
● Etc.

Classroom: California Standards for the 
Teaching Profession

Non-Classroom: Universal Best Practices 

Resources E3 Cycle Link

Notes

https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.rtfz70tvacn8
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.7ojmyvvy1vcn
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing
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Notes

VISITS - SCHEDULED OBSERVATIONS
Collaboratively Educator Role

● Plan and deliver a lesson
● Reflect on practice using 

CSTPs

Administrator Role
● Observe lesson 
● Gather evidence 
● Prepare for 

post-conference 

Estimated 
Time

Up to 60 
minutes plus 
observation

Window 
Deadline 

collaboratively 
determined by 
educator and 

site 
administrator

Purpose

Scheduled Observations are part of the Growth and Development Process. The purpose 
of the observation is to gather evidence of planning and instruction and to support the 
educator in continued efforts to meet their goal. 
A minimum of two Scheduled Observations are required during the school year.

Activity 1: 
Pre-Observation 
Feedback
Conversation

Educators and site administrators discuss the lesson plan and focus area for the 
feedback.

Activity 2: 
Observation

Site administrators gather evidence of practice based on the focus area, goal, and 
anticipated outcomes.

Activity 3: 
Post-Observation 
Feedback 
Conversation

During the conference, educators and site administrators collaboratively discuss the 
outcomes of the lesson, including reflection, feedback, impacts on student and educator 
learning, and the next steps to goal attainment.

Classroom: California Standards for the 
Teaching Profession

Non-Classroom: Universal Best Practices 

Resources E3 Cycle Link

https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.hqna2o9xvly6
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.fakknycjne9q
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing
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STEP 3- MID-YEAR CHECK-IN
Collaboratively Educator Role

● Reassess practice
● Present evidence 

towards progress
● Collaborate on 

refining goal/action 
plan (if needed)

Administrator Role
● Review eduator’s 

self-assessment and 
evidence of practice

● Assess progress towards 
goal using the CSTPs or 
UBPs proficiency scales

● Coach to refine 
goal/action plan (if 
needed)

Estimated Time
30 minutes in 

conference

Timeline
Due by 

● January 26th, 
2024

(Prob 1/Prob 
2/Temp Status)

● February 23th, 
2024

(Permanent 
Status)

Purpose Educators and site administrators meet to review progress relative to goal.

Activity 1: 
Self-Assessment

Self-assessment is intended to help educators reflect on and gauge the progress of their 
practice throughout the year. In this activity, educators will use job-alike proficiency scales 
(CSTPs or UBPs) to assess their growth in instructional practice relative to their goal work 
up to this point in the year.

Activity 2: 
Mid-Year 
Check-In 
Conversation

The intent of the Mid-Year Conversation is to provide the educators and the administrators 
a collaborative space to discuss progress towards the goal, while looking at the evidence, 
and level of practice based on the CSTPs/UBPs, and to identify supports and next steps.  
Collaboration of goal revision and action plan is determined if needed.

Possible topics for the Conversation could include:
● Impacts from educator and student learning
● Review of data and artifacts
● Calibration of progress using the CSTPs/UPBs and Critical Attributes
● Assessment of current level of practice *
● Identification of further supports needed
● Revision of goal, if needed

*Administrator has the option to complete an Assessment of Instructional Practice

Classroom: California Standards for the 
Teaching Profession

Non-Classroom: Universal Best Practices 

Resources E3 Cycle Link

https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.8k0691bikqw6
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.g8f3hcqk824c
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing
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STEP 4 – SUMMARY GROWTH CONFERENCE
Collaboratively Educator Role

● Self-assess and reflect 
on practice

● Present evidence 
during the conference

Administrator Role
● Review and reflect on 

all evidence gathered
● Identify progress of 

instructional practice 
based on job-alike 
standards 

● Provide feedback on 
goal progress

● Discuss assessment of 
practice

Estimated 
Time

45 minutes 
preparation

30-45 minutes 
in conference

Timeline
Due by  

March 8th, 2024
(Prob 1/Prob 

2/Temp Status)

April 30th, 2024
(Permanent 

Status)

Purpose Educators and site administrators review and celebrate the educator’s insights, impacts, and 
influences.

Activity 1: 
Self-Assessment

The final self-assessment is intended to help educators reflect on and gauge the progress of 
their practice throughout the year. In this activity, educators will use job-alike proficiency 
scales to assess their growth in instructional practice relative to their goal work up to this 
point in the year.

Activity 2: 
Summary 
Growth 
Conference

Educators reflect on the following questions to help guide their self-reflection for the 
conversation:

● Insights:  What have you learned about your practice through this process? How did 
the creation of a goal help you reflect on your own learning needs?

● Impacts:  What has been the impact of growth on student learning? How does the 
data gathered to provide evidence of this impact?

● Influences:  What are the next steps in your learning? Is there something that you 
learned that you still want to implement?  Are there additional aspects of learning that 
you want to explore?

During this Conference, educators and their site administrators will collaboratively:
● Discuss the educator reflection and site administrator feedback on educator’s 

professional growth
o Review evidence towards growth in educator and student learning

● Discuss year-end assessment and the level of practice based on the identified Critical 
Attributes selected

● Identify progress towards the goal and potential areas for future growth

Activity 3: 
Progress of 
Instructional 
Practice 

Administrator: The final Assessment of Instructional Practice is intended to help site 
administrators gauge the progress of educators based on conversations and observations 
throughout the year. In this activity, site administrators will use the designated proficiency 
scales to assess educators’ instructional practice relative to their identified goal.

 *To be completed before Summary Growth Conference

Classroom:  California Standards for the 
Teaching Profession

Non-Classroom: Universal Best Practices 

Resources E3 Cycle Link

Notes

https://docs.google.com/document/d/1W7hIuDUYGOLQF_vVMwOOSHBcRf2n-fqa/edit#bookmark=id.67be4dj3syij
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
https://docs.google.com/document/d/1ZHvTKLAOmkkOw6i5z7rig5misFLW2vgP8dqOmYytVyY/edit?usp=sharing
https://docs.google.com/document/d/1fNtjpNA5etLEg8liOcapNQVk06CjzeVQQYzbDxeyMbs/edit#bookmark=kix.mslgsvazub9
https://drive.google.com/file/d/1tiSItzfnpAG1PygRAu--BVCO3h-KSMKa/view?usp=sharing
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https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
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https://docs.google.com/document/d/1XNY-XGT5DyLudVHcb36uDOya8QP5u6qG/edit?usp=sharing&ouid=104978014821629118057&rtpof=true&sd=true
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.qirwwez8akzy
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.hm0tyuf5xth4
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.4264ia1f2ubj
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.4gaoixm2zbvn


31

https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.85s0sv6ql6ny
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.pykjrc9bp2gj
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.xc5l68niwn3n
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.vqs5knu3zn8v
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.jsbynah5505l
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.i03ff9zgh10f
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.yi179oi5s1s7
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.ondwl0tl7r2o


39

https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.rau6gk8rz27a
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.8900ga8wuiqg
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.buojkyoey8o3
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.od59i6sjl3j2
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.27wpcjboj28l
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.ei8iadpegm19
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https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.88l3kj2ty24


46

https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.5j8s2tp4mj1z
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49

https://docs.google.com/document/d/1tpxdaxOxTlZ2ZMdMGLwJbG3_Rcxs6xg8/edit#bookmark=id.q2f9syqcbecg
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What is E3?
E3 stands for Educator Effectiveness & Empowerment

Does the  5 year evaluation apply to E3?
Yes, it is included in the Ed Code language, which applies to anyone who has taught for 10 
years and had effective evaluations.  

Is E3 mandatory or do SDEA members have a choice?
E3 is not mandatory for the 23-24 school year.  Educators have the option of participating in 
E3 or the Alternative evaluation.  Educators should communicate with their administrator 
about which process they select.

Who can participate in Educator Growth and Development?
All on-cycle educators and non-classroom educators can participate in the Growth and 
Development process for the 23-24 school year.

If I’m participating in Induction do I have to do E3?
Educators participating in Induction have the option of participating in E3 or the alternative 
Stull evaluation. Educators should communicate with their administrator about which 
process they select.

Can I use the same goal for Induction and E3?
Yes. Educators can use the same goal for both processes. Please refer to the Induction/E3 
alignment guide for further information. 

If I’m participating in Induction do I have to do E3 for 3 years in a row?
All educators designated as Probationary 1, Probationary 2 and during their first year of 
tenure, will be “on-cycle”.  At this time, educators can opt to participate in E3 or the 
Alternative evaluation.

Is the timeline for E3 and Alternative evaluation the same?
While there are some similarities in timelines, each process has timelines specific to their 
components. 

How many Scheduled Observations are required?
A minimum of two Scheduled Observations are required for an E3 growth cycle.

Frequently Asked Questions for the 2023-24 School Year
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What is the difference between a Reflective Conversation and a Scheduled 
Observation?
● Reflective Conversations and Scheduled Observations are both considered a type 

of “Visits”.
● Reflective Conversations are an opportunity to engage in informal discussion 

around practice and progress toward growth goal.
● Scheduled Observations are a formal process that includes an observation with 

the intention to gather evidence of planning and instruction.

How many CSTPs do I have to align to my goal?
Educators will select one CSTP as their focus as well as select 2 or 3 additional CSTPs 
that align with their goal.

How many times do I self-assess?
Participating educators self-assess 3 times throughout the growth cycle.  Once at the 
beginning, once at the Mid-Year Check-In, and once at the summary reflection stage.  

How many times do I measure progress of instructional practice for each 
educator?  
Administrators have the opportunity to measure progress of instructional 
practice during the Mid-Year Check-In and the Summary Growth Conference.

How will completion of a cycle be documented?
A growth cycle in E3 is considered complete if all elements are completed on the 
platform and when the administrator enters the completion on PeopleSoft.

If I participate in E3 will I be held harmless?
Only the following job classifications will be held harmless for the 2023-24 school year: 
Nurses, Librarians and Audiologists. All other Educators will no longer be held harmless.

Frequently Asked Questions for the 2023-24 School Year
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Glossary of Terms

Competencies and Standards - Derived from professional standards 
(classroom/non-classroom) and based on job-alike descriptors used to assess current 
level of practice

Critical Attributes - Indicators that can be used to show progress

CSTPs - California Standards Teaching Profession

E3 - Educator Effectiveness and Empowerment

E3 Growth Cycle - A process for educators to reflect on their practice while engaging in 
a cycle of continuous improvement

MyPGD - My Growth and Development is an online learning management system where 
all artifacts, reflections and self-assessment are housed

Placemat - A one page document that identifies the essential elements of the CSTPs 

Proficiency Scales - Are used to track growth over time. There are broken down into 
three categories (Consolidated, Analytic Critical Attributes)

Protocols - Are an in depth view and description of each step

Reflective Conversations - An opportunity to engage in informal discussion around 
practice and progress toward goal

Scheduled Observation - A formal process that includes an observation with the 
intention to gather evidence of planning and instruction

UBP - Standards and competencies that represent all non-classroom areas within the 
district. 

Visits - Different types of opportunities to obtain feedback (i.e. reflective conversations & 
scheduled observations)
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https://docs.google.com/document/d/1UGmzVjiJW16Twv28I0-1fYTKnSflIa1JwIgBpXahsFQ/copy
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https://docs.google.com/document/d/1j_tn2TL1-jmftnOOgjv2CxJ_1O_oDy1qDNdajLka1Ao/edit?usp=sharing
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