7 "BPS—BTUlJoint Resolution Agreement
Summary of Key Dates

Instructional Leader

The appointment of Instructional Leader shall be year-to-year. BPS shall notify an
Instructional Leader if his/her appointment will continue for the following year prior to the
posting of the transfer list. This position is a specialist assignment. The appointment to this
assignment shall be at the sole discretion of the Superintendent or her designee and shall not
be grievable or arbitrable.

- Work Day for BTU Members

The Principal/Headmaster shall establish the work-day and work-year for BTU staff at
Underperforming schools. Teachers will be notified of their work-day and work-year for the
next school year by January 15.

Except for the first year a school is designated as underperforming, teachers at schools

designated as underperforming will be notified by January 15th regarding any additional
surmmer hours,

Iinclusion Model of Instruction

When implementing an inclusion model, the Principal/Headmaster shall determine the class
composition and staffing, provided that impacted teachers receive notice by January 15.

SEl Training

Teachers at underperforming schools shalt be licensed in ESL or complete SE| category training
by June 30, 2011. Teachers shall be responsible for obtaining this licensing or training on their
own time.

Staggered Start Time

- Staff in the building may have a staggered start and end time to their workday provided the

employee’s starting time is within one hour of the regular start, the time is continuous and is
otherwise consistent with the collective bargaining agreement, and provided the teachers
receive notice on or before January 15 of the preceding year. The notice requirement does not
apply to any employee who accepts a position with a staggered schedule for the 2010-2011
school year.



Reassignment

January 15 /the Principal/Headmaster will notify those teachers whose assignment for the
school year is expected to change.

Principals may excess teachers and paraprofessionals from schools des;gnated as
“underperforming” by February 1st.

Teachers and paraprofessionals can voluntarily excess themselves from an underperforming
school by giving notice by February 1st for the subsequent year.

No BTU member may be laid off as a result of the existence of the schools designated as
underperforming.
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IN'THE MATTER OF *
THE BOSTON TEACHERS UNTON * 1139001034 10

-and- _ *

THE BOSTON SCHOOL, COMMITTEE *

- *

Gap. Declared to be an “emergency law”, the Act was passed by the Massachusetts Legislature
earlier this year and the BPS and the BTU are the first parties to employ the Act’s mechanism

students they serve and to assuring their “rapid academic achieverment.”
As required by the Act, the parties negotiated gver proposals by the School Commitfee

—_—

' See Appendix A _
Chapter 69 as amended allows the Commissioner of Education 1o designate a school as "underperfonning”-



BOSTON ScHOO1 COMMITTRE AND BOSTON TEACHERS Union AAA #11. 390 01034 10
BPS; and Patrick Connolly, Vice President of the BTU. Mary Ellen Shea,3 the third member,
was jointly selected on May 26, 2010, and appointed as the Neitral Chair 4

The JRC was charged with conducting a “dispute resolution process,” and was required
to conclude this phase “within 10 business days of selection,”s . The parties agreed this phase
should include a full Opportunity for the parties to appear before the JRC to present -
mformation, evidence, and arguments and to question or challenge each other’s presentations.
The JRC scheduled fwo hearing dates for this purpose (only one was needed). This phase of the
process concluded on Jupe 7, 2010.

The statute goes on to describe the next phase. Section 3, 1J (g): a decision “shall be
submitted to the parties within 10 business days. of the completi
the JRC organized ilie School Committee’s proposals o 34 discrete issues to be decided. Due
to the tremendous effort of its committee members all the issues have been resolved as
indicated by the signatiires of the Newtral Chair and at least one other member of the JRC on
cach of the attached decisions. Each decision includes the original proposals and any counter-
or modified proposals made prior to convening of the JRC.

Im accordance with the Act Relative to the Achievement Gap, the Joint Resolution,
Committee hereby submits to fhe-ﬁoston. School Coramittee and the Boston Teachers’ Union
the following decisions whieh “shall be dispositive of all the issues in dispurte,”s

; Eﬂexé Shea, Chair
Nentral Committee Member
June 18, 2010

_—

510 business days after 5/26/10, the selection date. )
¢ Notwithstanding any other provision of this chapter, the decision of the joint resolution committee shall be
dispositive of all issues in dispute.....



SOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

1. WO%RK-DAY, WORK YEAR and SCHEDULE

oSC 5/12/10 PROPOSAL:

A. The Principal/Headmaster in an Underp erforming School shall establish the master
schedule.

UNION 5/3/10 COUNTERPROPOSAL: '

A. The Principals/Headmaster shall, subject to the other provisions of the agreement,

establish the master schedule for the following school year and publish it to staff by

February 15; staff shall have until March 1 to opt out by voluntarily excessing themselves
- (or by transferring in accordance with normal transfer list procedures).

RESOLVED:

The Principal/Headmaster in an Underperforming School shall establish the master schedule.

b

Mary Rllen Shea, Chair
utral Comibittee Menber

Ji ot ioid o e

Patrick Connolly, Union Cordmittee Member J Osmy'&lfea, ?ﬁlployer Committee Member

Agrees Disagrees ¥ Agrees Disagrees

June 18, 2010



BOSTON SCHHOOL COMMITTEE AND BOSTON TEACHERS UINION AMK#11 300 01034 10

1. WORK-DAY, WORK YEAR and SCHEDULE

B. Instructional Leader
SC 5/12/10 PROPOSAL
i. BPS may establish the position of “Instructional Leader” and assign these individuals to
Underperforming Schools.

ii. “Instructional Leaders” shall be BTU positions.

1. An Instructional Leader’s work year shall be 210 days.
- 1. Compensation for instructional leaders will be by stipend
in the amount of $6000.

1v. The Instructional Leaders’ schedules and duties shall be established by the
Administrator of the Underperforming School in consultation, with the Instructional
Leaders and as provided for in the attached job deseription.

v. The appointment of Instructonal Leader shall be year-to-year. BPS shall notify an
Instructional Leader if his/her appointment will continue for the following year prior to the
posting [of] traiisfer list, This posilion is a specialist assignment. The appointment o this
assignment shall be at the sole discretion of the Superintendent or her designee and shall
not be grievable or arbitrable.

UNION 5/3/10 COUNTERPROPOSAL:

B. Instructional Leader

(1i) Instructional leaders shall be compensated pro-rata for all days worked beyond the
normat teacher work year and such compensation shall be paid as part of the emiployecs
regular salary.

(iif) The duties of Instructional Leaders shall be established by the Admiuistrator of an
Underperforming School as reflected in a job description to be furnished to the
employee and BTU, the contents of which shall not modify or conflict with anything
contained in the collective bargaining agreement.

(iv} The designation of “Instructional Leader” shall be at the discretion of the
Superintendent and persons so designated shall serve in that capacity for one school
year. The employer shall notify Instrictional Leaders by February 15 if their designation
for the following year is continued. The failare to give such notice by February 15 shall
be deemed a continuation of the designation for the following school year instructional
Leaders notified by February 15 of their non-renewal for the following vear shall revert
to the normal teacher work year.




JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

RESOLVED:

i. BPS may establish the position of “Instructional Leader” and assign these individuals to
Underperforming Schools.

il. “Instructional Leaders” shall be BTU posttions.
. An Instructional Leader’s work vear shall be 210 days.

1. Compensation for instructional leaders will be by stipend
1n the amount of $6000.

tv. The Instractional Leaders’ schedules and duties shall be established by the Principal of the
Underperforming School in consultation with the Instructional Leaders and as provided for in
the attached joh description.

v. The appointment of Instructional Leader shall be year-to-year. BPS shall notify an
Instructional Feader if his/her appointment will continue for the following year prior fo the
posting of the transfer list, This position is a specialist assignment. The appointment to this
assignment shall be at the sole discretion of the Superintendent or her designee and shall not
be grievable or arbitrable.

4
ﬂ@r;y?len Shéa, Chair
Neut onmtmitiee Member

Jild Conerie lprih P 5o

Patrick Connolly, Union Commi(ﬂe Member J ose%gheaﬁfmpioyer Committee Member

/
Agrees Disagrees Agrees Disagrees

June 18, 2010



BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS URNIoN AAA #11 300 01034 10

1. WORK-DAY, WORK YEAR and SCHEDULE

C. Work Day for BTU Members

SC 5/12/10 PROPOSAL
i. The Principal/Headmaster shall establish the work-day and work-year for BTU staff at
Underperforming schools.

UNION 5/3/10 COUNTERPROPOSAL:

1. Rejecied. The workday for all bargaining unit staff at Underperforming Sehools may
be established by the Principal/Headmaster by a fixed date, subject however, to the
work day maximunz fixed herein.

RESOLVED:

The Principal/Headmaster shall establish the work-day and work-year for BTU staff at
Underperforming schools. Teachers will be notified of their work-day and work-year for the
next school year by January 15.

Maiy Ellem Shea, Chair
Nentral Co iffee Member

Patrick Conunolly, Union Comsfhittee Member  J oseﬁ‘iheaﬂﬁmployer Committee Member

- .
Agrees Disagrees v Agrees Disagrees

June 18, 2010



JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

1. WORK-DAY, WORK YEAR and SCHEDULE

C. Work Day for BTU Members
SC 5/12/10 PROPOSAL
ii. The teachers’ work-day at Underperforming schools may be [up] to and including one
(1) additional hour without additional compensation. ‘

UNION 5/3/10 COUNTERPROPOSAL:

it. Rejected. Any increase in the overall length of the teacher, paraprofessional or other
BTU stalf work day shall be accompanied by a pro-rata inerease in compensation
according to the applicable salary scale; Underperforming Schools shall have daily hours
that commenced between 7 AM and 9:30 AM and end 6 1/2 hours after the
commencement time, or such additional time as may be fixed by the terms of this

agreement. The hours of work (start and end times) shall be uniform within a scheol for
“all BTU staff.

SC 5/28/10 PROPOSAL:

ii. On the 180 student days per school year, the workday for those employees
identified in Article LH and Article L. A of the collective bargaining agreement
working at Underperforming schools shall include thirty (30) additional minutes per
day of direct instructional time to students without additional compensation.

RESOLVED

On the 180 student days per school year, the workday for those employees identified in
Appendix B shall include thirty (30) additional minutes per day of direct instructional time to
students.

Marg Fllen hea, Chair
Neutrd]l Comdittee Member

Patrick Connolly, Union Comrfittee Member JWShﬂa, Employer Committee Member
-

Agrees // Disagrees Agrees Disagrees

June 18, 2010



BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNIGN AAA #11 390 01034 10

i. WORK-DAY, WORK YEAR and SCHEDULE
C. Work Day for BTU Members
SC 5/12/10 PROPOSAL

1. Paraprofessionals at Underperforming Schools may also work up to and including one
(1) additional hour at Underperforming schools without additional cornpensation.

UNION 5/3/10 COUNTERPROPOSAL:

ii. Rejected. Any increase in the overall length of the teacher, paraprofessional or other
BTU staff work day shall be accompanied by a pro-rata increase in compensation
according to the applicable salary seale; Underperforming Schools shall have daily hours
that commenced between 7 AM and 9:30 AM and end 6 1/2 hours after the
commencement time, or such additional time as may be fixed by the terms of this
agreement. The hours of work {start and end times) shall be aniform within a sehool for
all BTU staff.

SC 5/28/10 PROPOSAL:.

1. On the 180 student days, paraprofessionals at Underperforming Sehools shall
also work up to and including thirty (30) additional minutes each day at
Underperforming schools,

RESOLVED:
On the 180 student days, paraprofessionals at. Underperforming Schools shall also. work up to
and Including thirty (30) additional minutes each day at Underperforming schools.

Neuital Cominittee Member
ok vt (ast P o

Patrick Connolly, Union Committe¥Member  Jos Sheag/ﬁmployer Committee Member
/’

_Agrees /;}isagrees Agrees Disagrees

June 18, 2010



JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

1. WORK-DAY, WORK YEAR and SCHEDULE
C. Work Day for BTU Members

SC 5/12/10 PROPOSAL

iv. Nurses, Guidance Counselors, and other BTU staff may have their work-day increased
ap to and including one (1) hour without additonal compensation.

UNION 5/3/10 COUNTERPROPOSAL:

iv. Rejected. Any increase in the overall length of the teacher, paraprofessional or other
- BTU staff work day shiall be accompanied by a pro-rata increase in compensation

according to the applicable salary scale; Underperforming Schools shall have daily hours

that commmenced between 7 AM and 9:30 AM and end 6 1 /2 hours after the

commencement time, or such additional time as may be fixed by the terms of this

agreement. The hours of work (start and end times) shall be uniforim within a school for
all BTU staff.

RESOLVED:

[This section has been inecorporated into 1. C. ii, above.]

Mary E N  Shea, Chair
Neutral Gomrittee Member

/@/M /2 M

Patrick Connolly, Union Comuitttee Member JosepltShea, ﬁﬁlployer Committee Member

/

Agrees Disagrees - Agrees

Disagrees

June 18, 2010



BosSTON SCHOOL COMMITTEE AND BOSTON TEACHERS Uniow AAA £11 306 01034 10

1. WORK-DAY, WORK YEAR and SCHEDULE"

C. Work Day for BTU Members

SC 5/12/10 PROPOSAL

v. Teachers at Underperforming Schools may be required to schedule and maintain a
minimum of 45 consecutive minutes open office time during the week; open office time
schedules are subject to approval by the Principal/FHeadmaster:

UNION 5/3/10 COUNTERPROPOSAL:
v. Accepted provided it is within the normal teacher workday.

RESOLVED:

[Accepted, but no change to contract needed; office hours provided at Article V. E. 8, page 82.]

M en Shek, Chair

Neutral Colnmittee Member

Patrick Connolly, Union Commgffee Member

A

Agrees Disagrees

P [lea

Josep heaﬁmployer Comimittee Mermber
o

Agrees Disagrees

June 18, 2010
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JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

1. WORK-DAY, WORK YEAR and SCHEDULE

C. Work Dajr for BTU Members

SC 5/12/10 PROPOSAL

v. Except for the first year a school is designated as underperforming, teachers at schaools
designated as underperforming will be notified by February 15th regarding any additional
summer hours. '

UNION 5/3/10 COUNTERPROPOSAL:

v. Except for the 2010 — 2011 school year, teachers in schools listed on Exhibit A hereto
shall be notified of the schedule, including any summer hours, for the following school
year by February 15.

RESOLVED:

Except for the first year a school is designated as underperforming, teachers at schools
designated as underperforming will be notified by January 15th regarding any additionat
summer hours.

ary Filen Shea, Chair
Neptral Comymitiee Member

Patrick Connolly, Union Commiftée Member  JosepH/She
-

mployer Committee Member

Agrees Disagrees - Agrees - Disagrees

June 18, 2010
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BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION ALA #11 390 01034 10

1. WORK-DAY, WORK YEAR and SCHEDULE

C. Work Day for BTU Members

SC5/12/10 PROPOSAL
vil. Teachers at Underperforming Schools shall teach no more than 332 minutes per day
and may teach 180 consecutive minutes.

UNION 5/3/10 COUNTERPROPOSAL: -
C.vii. Teachers at Underperforming Sehoels may teach up te minutes per day.
Consecutive minutes eap remains at 160.

SC 5/28/10 PROPOSAL:
vil. Teachers at Underperforming Schools shall teach ro more than 302 minutes per
day and may teach 180 consecutive minutes.

RESOLVED:

Teachers at Underperforming Schoels shall teach no more than 312 minutes per day at
Elementary Schools and no more than 276 minutes per day at Secondary Schools, and may
teach 180 conseeutive minutes.

Ellen Shea, Chair
- ittee Member

ot o ot P Sl

Patrick Coﬁnolly, Union Commigfée Member J ose@éheé/}lmployer Committee Member

/ -
Agrees Disagrees V/Agrees Disagrees

June 18, 2010
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JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

1. WORK-DAY, WORK YEAR and SCHEDULE

C. Work Day for BTU Members

SC 5/12/10 PROPOSAL

viii. BTU representatives at Underperforming Schools shall address any Union issues
before or after the work-day.

UNION 5/3/10 COUNTERPROPQOSAL:
C. 1. Rejected.

RESOLVED:

The School Committee proposal to change Article IX, D. is rejected.

| Mary Sllen Sheal Chair
Neutral C ittee Member

Patrick Connolly, Union Conunitt%lember Jose eaéﬁmployer Commitiee Member

/Agrees

Disagrees Agrees /Disagrees

June 18, 2010

13



BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION AAA #11 300 01034 10

1. WORK-DAY, WORK YEAR and SCHEDULE
C. Work Day for BTU Members

SC 5/12/10 PROPQSAL

1x. Teachers are expected to model up to and including five (5) lessons for fellow staff
members per school year, (Instructional Leaders shall not be subject to this cap.)

UNION 5/3/10 COUNTERPROPOSAL:
C. ix. Accepted if capped at three (3) lessons per year.

- RESOLVED:

Consistent with Article VI, G. Collaborative Coaching and Learning, teachers are expected to
model up to and including three (3) lessons for fellow staff members per school year:.
(Instructional Leaders shall not be subject to this cap.)

S —

" Mary Kllen Shea, Chair

A Lacp P oo

Patrick Connolly, Union Co@%ittee Member Jose /Sheaﬁlmployez Committee Member

/ Agrees Disagrees v Agrees Disagrees
June 18, 2010
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JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

1. WORK DAY, WORK YEAR AND SCHEDULE

C. Work Day for BTU Members

SC 5/12/10 PROPOSAL
x. Elemenlary teachers at Underperforming schools may be assigned bus duty during their
work-day.

UNION 5/3/10 COUNTERPROPOSAL:

C.x. The assignment of bus duty, if any t6 clementary teachers, shall be uniform and
compensated at the contractual hourly rate if teachers bus duty calls for time worked
beyond the normal teacher workday.

SC 5/28/10 PROPOSAL:
x. Elementary teachers at Underperforming schools may be assigned to file students
directly to/from their respective buses.

RESOLVED:

Article V., A, 4. (a), Relief from Non-teaching Tasks, (a) Elementary Schools, change the words
ak the end of the paragraph, “affer school” to “after the teacher workday.”

ary Ellen Shef, Chair
Neutral Committee Member

Patrick Connolly, Union Commig€e Member J osegn/éﬁeé/ Employer Committee Member
t/b 17

Agrees isagrees

Agrees Disagrees

June 18, 2010
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BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UMion AAA #11 390 01034 10

1. WORK-DAY, WORK YEAR and SCHEDULE
D. Professional Development

SC 5/12/10 PROPOSAL,

D. Teachers at schools designated as underperforming shall be responsible for fifty (50)
hours of professional development beyond the regular school day and year. The content and
schedule of these shall be established by the Principal/Headmaster after consultation with
the staff.

UNION 513/ 10.COUNTERPROPOSATL:
D. Professional Development

Teachers at the schools listed in Exhibit “A” may be responsiblefor 20 hours of
professional development beyond the number of such hours required under the
collective bargaining agreement, twelve hours of which may be scheduled in two (2) six
(6) hour days during the summer and the remainder of which shall be scheduled during
the school year in accordance with a vote of the faculty. All such hours shall be:
compensated, pro-rata, according to the salary scale of the collective bargaining
dagreement.

The content and schedule of professionat development hours shall be published viaa
syllabus.distributed to staff by June. 15t Employees shall receive university eredit. for
each 15 hours or in-service credit of the employee’s option. The schedule shall be voted
upon by staff: :

SC.5/28/10 PROPOSAL:

D. i. Teachers at schooels designated as underperforming may be required to work
up to and including fifty (50) additional hours beyord the regular schoot day which
may be used for professional development, teacher training time, and collaborative
teachier planning. Teachers shall be compensated at $41.03/hour for this additional

+

Hime.

These fifty (50) hours shall be in addition to the professional development hours
required by Article V. E.1 of the collective bargaining agreement.

~ ii. The content and schedule of fifty (50} hours shall be established by the
Principal/Headmaster afier consultation with the staff.

iii. Teachers at schools designated as underperforming may be required to attend up
to and including five days (six hours per day) of professional development during the
summer scheduled by the Principal/Headmaster. Teachers shall receive 3 stipend of

$100 per day for such attendance. The content of the professional development shall
be determined by the Principal/Headmaster.

16



JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL, COMMITTEE AND BOSTON TEACHERS UNION

RESOLVED:

(100} additional hours to be scheduled beyond the regular school day for professional

development, teacher training time, collaborative teacher planning, and small group
instruc_ff_ion.

These éne hundred (100) hours shall be in addition to the professional development hours
required by Article V. E_1 of the collective bargaining agreement.

1. The content and schedule of one hundred (100) and hours shall be established by the
Principal/Headmaster after consultation with the staff.

1l. Employees listed i Appendix B may be required to attend up to and including five days
(six hours per day) of professional development during the summer scheduled by the
Principal /Headmaster. Any required professional development hours during the summer
count toward the one hundred (100} hours described above in D. i. The content of the
professional development shall be determined by the Principal/Headmaster.

Patrick Connolly, Union Co ee Member Sh

Employer Committee Member

Agrees " Disagrees / Agrees Disagrees

June 18, 2010
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JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

1. WORK-DAY, WORK YEAR and SCHEDULE

F. SEIMS

SC 5/12/10 PROPOSAL
L. The SEIMS language in the Collective: Bargaining Agreement shall not apply to
Underperforming Schools.
UNION 5
F. SEIMS
() The parties agree that the SEIMS
agreement shall be applicable to the s

RESOLVED:

10 COUNTERPROPOSAL:

language contained in the collective bargaining
chools on Bxhibit A effective September 1, 2010.

The School Comymittee proposal to change the application of the. SEIMS language is rejected.

- Mary Eften Shegd Chair |
Newtral Corimittee Member

[

Patrick Conno

.2
o 572 Oﬁl@ﬁ/ﬂﬂ § s
#ee Member J os%{ Shea/Employer Commiites Member

Agrees Disagrees

Agrees v Disagrees

June 18, 2010
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BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION AAA #11 390 01034 10

1. WORK-DAY, WORK YEAR and SCHEDULE

G. Inclusion Model of Instructon

SC 5/12/10 PROPOSAL

The Prineipal/Headmaster shall have the right to establish an inelusion model of
Instruction at an YUnderperforming School without regard to niotice, class size, staffing, or
othier pravisions in the CBA. regarding implementation of the inclusion model.

- UNION 5/3/10 COUNTERPROPOSAL:
G. Inclusion Meodel =
“The administrator shall notify teachers by January 15 of any inclusion plan to be
implemented in the school for the following year so that faculty may exercise their rights
under Article V, A2 of the collective bargaining agreement. The Henderson School
model of inclusion shall be replieated.in these schools.”

RESOLVED:

When implemeuting; an inchision model, the: Principal/Headmaster shall determine the class
composition and staffing; provided that imipactéed teachiers receive notice by January 15.

Mary Pen Shed, Chair
Neutral Cogmmittde Member

Lol it

Patrick Connolly, Union Congﬁee Member Jose

£ fhaeo

Shea/Amployer Committee Merber

Agrees Disagrees Agrees Disagrees

June 18, 2010
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JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL, COMMITTEE AND BOSTON TEACHERS UNION

1. WORK-DAY, WORK YEAR and SCHEDULE

H. Planning/Assessments

SC 5/12/10 PROPOSAL,

Teachers shall create individual student infervention plans based upon classroom
assessments. These plans shall be made available to the Prineipal/Headmaster upon
request at times during the school day when the teactier is not using such plans.

UNION 10 COUNTERPROPOSAL:

H. Planning Assessments

After the first sentence: add:

“No less than one (1) hour shall be alloeated each month for each student requiring an
ntervention plan to enable teaehiers to carry out this responsibility. If scheduled during
the normal teacher work day, no added compensation shal] be required; otherwise, the
contract hourly rate shal apply to all times extended outside the normal teacher
workday.”

RESOILVED:

plans shall be made available to the: PﬁnéipailfHEafimasteri upon request at times dumng the
school day when the teacheris ot using such plans.

ary Ell2 VI a, Chair
al Comnpittee Member

Neu

Agrees /Disagrees

June 18, 2010



BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION AAA #11 390 01034 10

1. WORK-DAY, WORK YEAR and SCHEDULE
1. SEI Training

SC 5/12/10 PROPOSAL

i. Teachers at underperforming schools shall be licensed in ESL or complete SET category
training by December 31, 2010. Teachers shall be responsible for obtaining this licensing or
traming on their own time. N

UNION 5/3/10 COUNTERPROPOSAL:

L i. SEY Training

Substitute “Fune 30, 2611” for “December 31, 2010.”

Delete the second sentence and replace with the following:

“Ihe schiool department shall audit every teacher by July 1, 2010 to determine the status
of that teacher’s SEI category training. For each 10 hours of SEL category training
completed by that date, teachers shall receive & lump-sum payment of $300 and $300
for each increment of training completed thereafter.”

RESOLVED:

Teachers at underperforming schools shall be licensed in ESL or cormplete SEI category

training by June 30, 2011, Teachers shall be responsible for obtaining this licensing or training
on their own time.

Mary Elen She#, Chair
Neutral Committee Member

Patrick Connolly, Union Comﬁiftae Member J ose%ghéa, % nployer Committee Member
.

Agrees Disagrees

Agrees Disagrees

June 18, 2010



JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS Union

1. WORK-DAY, WORK YEAR and SCHEDULE

J. Common Planning Time

schedules tweo administratively directed common planning periods per week, teachers shall

have three planning and development periods per week.

UNION 5/3/10 COUN’I‘ERP-ROPOSAL:
J. Common

Planning Time
Strike the word “three” in the second sentence and replaced with “five”,

RESOLVED:

Mary ElletShe ; Chair
Neutral Comphitteé Member

Agrees Disagrees

June 18, 2010
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BOstoNScHoOL COMMITTEE AND BOSTON TEACHERS UNioN AAA #113g0 41634 10
1. WORK—DAY, WORKYEAR and SCHEDULE

K. Parent Teacher Conferences

SC5/12/10 PROPOSAL

AH teachers will engage in frequent contact with parents and will arrange for individual
parent/teacher conferences in the fall, winter and spring.

UNION 10 COUNTERPROPOSAL:
K. Parent Teacher Conférences
Place a period after the word “parents”,

Add: “All time expended on these activities over and above the normal teacher work day

shall be credited toward a teacher’s satisfaction of professional development
requirements.”

SC 5/28/10 PROPOSAL:

K. All teachers at schools identified in Exhibit A will engage in: frequent contact with,

RESOLVED:

All teachers at schools in Appendix A will éngage in frequent contact with parents and shall
schedule parent/teacher neetings with the Principal/ Headmaster. These shall be part of a
teacher’s regular work year and in addition to. the existing parent/teacher conferences required
by Article V_E., 8 of the parties’ collective bargaining agreement.

hea, #mployer Committee Member

/

Agrees Disagrees

Patrick Connolly, Union Cor@?ﬁe& Member Jose

_—

Agrees Disagrees

June 18, 2010
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JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMIITEE AND BOSTON TEACHERS UNION

1. WORK-DAY, WORK YEAR and SCHEDULE

L. Staggered Start Time

SC 5/12/10 PROPOSAL
Principals and Headmasters shall establish the reporting time for each staff member on or
before the posting of the transfer list.

UNION 10 COUNTERPROPOSAL:

L. Staggered Start Time

Staff in the building may have a staggered start and end time to their workday provided
they receive notice on or before January 15 of the preceding year.

RESOLVED:

Staff in the building may have a staggered start and end time to their workday provided the
employee’s starting time is within one hour of the regular start, the time is continuous and is
otherwise consistent with the collective bargaining agreement, and provided the teachers
receive notice on or before J. anuary 15 of the preceding year. The notice requirement does not
apply to any employee who accepts & position with a staggered schedule for the 2010-2011
school year.

Patrick Connelly, Union C ittee Member J osﬁl Shed/) Employer Committee Membey

/ Agrees Disagrees d/’//’li&grees Disagrees

June 18, 2010
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Boston ScHoor COMMITTEE AND BOSTON TEACHERS Unton AAA #11 900 01034 10

2. STAFFING

A. Reassignment

5C 5/12/10 PROPOSAL

L. Teachers at Underperforming Schools shall not have attachment rlghts to their positions

RESOLVED:

By January 15, the Pnn(:lpal/ Headmaster will notify those teachers whose assignment for the
following school year is expected to change.

Ellen Shea, CHair
Neutral Commiittee Member

/

Agrees Disagrees /

Agrees Disagrees

June 18, 2010

26



JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

2. STAFFING

A. Reassignment

SC 5/12/10 PROPOSAL,

1. Al staff shall reapply for their positions during the first year a scheo] is designated by
the DESE as “underperfennin‘g;”

RESOLVED:

All staff shall reapply for their positions during the first year a school is designated by the
" DESE as “underperf

orming” (see April 12, 2010, Leiter of Agreement, between the parties).

/ L;rr - /] e
Patrick Connolly, Union C ittee Member Jos ’;"' Sheg, Employer Committee Member
g

grees Disagrees /

June 18, 2010
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BOSTON Scuooy, COMMITTEE AND BOSTON TeACHERS UNION AAA #11 700 01034 10

2. STAFFING

A. Reassignment

SCs/i2/10 PROPOSAL
iii. Principals may excess teachers from schools designated as “underperforming” by
February 1st.

RESOLVED:

Principals may excesg teachers and Paraprofessionals from schools designated as
“underperforming” by February 1st.

Patrick Conuolly, Unio/nco ee Member Jos heg/ Employer Committee Member
Agrees Disagrees

Agrees Disagrees

June 18, 2010
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JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

2. STAFFING

A. Reassignment

SC5/12/10 PROPOSAL

1v. Teachers can. voluntari

ly excess themselves
notice by F ebruary 1st {or

the subsequent year.

SC 5/28/10 PROPQSAT.:

v. Teachers and baraprofessionals can. voluntarily excess themselves from an
underperforming school by giving notice by F ebruary 1st for the subsequent year.

from an underperforming schoo} by giving

-

RESOLVED:

Teachers and paraprofessionals ean voluntarily excess themselves from an underperforming
school by giving noti

ce by February 1st for the subsequent year.

Ay Hen.Silf//a; Chair
N& ojnmittee Mermber

Patrick Cormmolly, Union Co A SheafEmployer Committee Member

Agrees Disagrees v

Agrees Disagrees

Junei8, 2010
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BOsSTON SCHOOL COMMITTEE AND BOSTON THEACHERS UNiow AAA #11 390 01034 10

2. STAFFING

B. Vacancies

SCr/12/10 PROPOSAL

1. The provisions of the Collective Bargaining Agreement regarding layoff and seniority
shall not apply to po

sttions at schools identified as “Underperforming. i

RESOLVED:

Sheg{ Employer Committee Member
2

Agrees Disagrees / Agrees Disagrees

June 18, 2010
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JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

3. COMPENSATION

A “PafformExcellence”

SC 5/12/10 PROPOSAL

Compensation

“ Pay-for-Excellence”

i. Subject to available funds, beginning in the 2010- 2011 school year, each
underperforming school may [an] aggregate award based upon students’ performance

school. “Staff” shall inchide all BASAS members, classroom teachers, paraprofessionals
Itinerant service providerss (shall have a vote equal to the percentage of time they spend at
the underperforming school), Principals/Headmasters and administrative guild members.

ii. The aggregate school reward shall be issued in the following manner-

Enrollment as .. ..11-15 point increase 164+ point increase
of Gctober 1st CPI Math or ELA CPI Math or ELA
0-500 $30,000 $50,000

501-800 $45,000 $65,000

So1+ $65,000 $85,000

One aggregate award per school year.

UNION 5/3/10 COUNTERPROPOSAL:

3- Compensation
Rejected. This is not a proposal to limit, suspend or modify any provision of the contract
and 1t is not a substantive proposal called for by law. :

SC 5/28/10 PROPOSAL:
[See Appendix C]
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BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION AAA #11 390 01034 10

RESOLVED:
COMPENSATION

L For the 2010-2011 school year, teachers will receive a stipend of $4100.00
each year forthe extended work-year (190 total additional hours). This stipend

will be annnalized and retiretient-worthy.

In subsequent years, any increase from the 2010-2011 work-year shall be

compensated at the contractual hourly rate.

Pay-for-Excellence

A. Subject to available funds, beginning in the 2010-2011 school year, each
employee represented by the BTU at an underperforming school listed i

Composite Performanee Index (“CPI”) and median student growth
percentile (as well ag graduation rates for high schools and attendance
rates for clementary and R-8 schools) established by the DESE. Such
award(s) shall be paid in accordamce with the schedule below.

B. For purposes of the schedule, “teacher” shall include ali those individuals

identified in Appendix B.

C. The {irst such award(s) will he based upon CPI data from the 2010-2011
school year as compared to CPT data from the 2009-2010 school year, and

shall be available for distribution by December 1, 2011.



JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNICN

TOTAL
AWARD
POSSIBLE PER
INDIVIDUAL

$750/Per Teachier

$225/Per B5G 850
[Paragrofessionai'

IAttainment. Attainment  [Attainment

33

ttainment Attainment |Attainment of
ofannual  lof annual  |of amnial  pfannual  of dnnval  jAftendance
CPI CPI median median graduation rate furnaround
tirnaround. [tirnaround [Student Student rate farget for the
target in. farget in Growth. Srowth turnaround joverall student
ELA for the Math for the Percentile Percentile  target for body (in the-
overalt overall turnaround furnaround the overall aggregate)
student student target in argetin student
pody (in the |bady (in the ELA for the Math for the body (in the [EL EMENTARY
agaregate) agoregate) loveralt veralt aggregate) [AND
student  student K-8 ONLY .
~ ibody (in the |body {in the HIGH
aggregatey mggregate) [SCHOOLS
, _ ONLY
3225 $225 $125 $125 $50. 550
350 550 525 325
_J%———_MJ




BOSTON ScrooL COMMITTEE, AND BOSTON TEACHERS Union

June 18, 2010
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JOINT RESOLUTION COMMITTEE, BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION

3. COMPENSATION

B, Step Increases

SC 5/12/10 PROPOSAL

B. Step Increases

Beginning on Septempber 1, 2011, teachers at Underperforming Schools shall not advance a

salary step unless that teacher's most recent evaluation prior to September 1st reflects a
rating of overall “Meet Standards.”

UNION 5/3/10 COUNTERPROPOSAL:

3. B. Step Increase
Rejected. There has been o determination by any competent authority that step

increases are an impediment to learning or fo the rapid academic achievement of
students, .

RESQLVED:

The School Committee proposal to change Article VIII, A. 5. Step Advancement, is rejected.

Patrick Connolly, Union Coi%ee Member  Josgih She A, Employer Committee Member

-

grees Disagrees Agrees v Disagrees

June 18, 2010
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Bosron SCHOOL CoMMITT It AND BOSTON TEACHERS UNioN

AAA #11 390 01034 10
4. EVALUATION
A. Process
SC5/12/10 PROPOSAL
L. The Partieg acknowledge thai the attached process shall be 1sed to evaluate teachers at
Undelperforming Schools.

UNION 5/3/10 .COUNTERPROPOSAL:
4. BEvaluatio

11

Process: i. Rejected. Teachers in the schools deemed underperforming on Exhibit “A”
should be subject to the sa

e evaluative process ag others in the district.

en Shea, Chair
eutral Comyni

Patrick Connolly, Union Committ. ember  JosghH

ittee Member
Agrees

Disagrees "

Agrees Disagrees

June 18, 2010
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JOINT RESOLUTION COMMITTEE, Bostow Scroor, COMMITTEE AND BOSTON TEsciERS UNion

4. EVALUATION

B. Instrument

SC 5/12/10 PROPOSAL

. Beginnin Septe

1. Teacher’s instruction has resulted in
derhonstrated

significant student achievement as
N student assessment

data maintained by BPS.

Mary Elfen Shea,

s
Neutral Com¥nitice

ember

Patrick Connolly,

Shea Limployer Comrittee Member

Agrees '/Disagrees /Agrees Disagreeg

June 18, 2010
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BosTtoN ScrooL CoMMITIEE AND BOSTON TEACHERS UnionN

4. EVALUATION

AAA #11 390 01034 10

B. Instrument

SC5/12/10 PROPOSAL

UNION 5/13/10 COUNTERPROPOSAL:
4. Evaluatio

i

Instrutent: Rejected until the school committee places a proposed evaluation
instrument on the table for consideration and negotiation.

RESOLVED:
[The School Committee proposal for subcommittee negotiations on the evaluation instrument
eginning Septemb

€r1, 2010, has been superseded by the parties’ negotiation over this issue in
the ongoing successor contract bargainjng,] e B

Patrick Connolly, Union Comﬁee Member Joseg]
/ :

Agrees Disagrees

June 18, 2010
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JOINT RESOLUTION COMMITIEE, BosToN SCHOOL COMMITTEE AND BOSTON TEACHERS UNton

5. Changes to the Plan

oC 5/12/10 PROPOSAL

The Superintendent reserves the right to request bargaining and other flexibilites
garding a change 1 ion 1

re € 1o a working eondition or provision in the collective bargaining

such a change is hecessary to maximize the rapid achievement of students in
underperforming schools,

UNION h/3/10 COUNTERPROPOSAL:
5. Changes to the Plan

Rejected. This is not in keeping with the applicable statutory scheme.

RESOLVED:

- The Superintenderi reserves the right to request bargaining regarding a change to a working
condition or provision in the collective bargaining agreement not addressed in this plan should
the Superintendent feel that such a change to the collective bargaining agreement Is necessary
to maximize the rapid achieverent of students in underperforming schools.

, AMaryE nShe?Cha_ir
Neutral Cothmitte Member

Patrick Connolly,

Agrees ‘/Disagrees / Agrees Disagrees

June 18, 2010
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BOSTON Scroor COMMITTER AND BOSTON TEACHERS Unton AAA #11 390 01034 10

6. Underperforming Designation Versus Pilot School Designation

SC 5/12/i0 PROPOSAL

A Aschool shall not lose jtg pilot school status as a result of its designation as
“underperforming. 7

B. For the first year a pilot school is designated as underperforming, the
Principal/Headmaster may submit an election to work agreement on or about July 1st.

SC 5/28/10 PROPOSAL-

6. A. A school shall not fose its pilot school status as g result of its designation ag
“underperforming. " Except as altered by the turnaronnd plan or at [the,] 4 pilot

the governing Board may change the school schedule or professional development
schedule.
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JOINT RESOLUTION COMMITTEE, BosToN SCHOOL COMMITTEE AND BOSTON TEACHERS Union

RESOLVED:

A. Excluding The English High School, a Boston pilot school shall not loge its pilot school
status as a result of its designation ag “underperformjng. " Except as altered by the tarnaround
plan, a pilot school's working conditions shal] continue to apply. N othing in this agreement
shall restrict the Superintendent’s authority to alter the governance of the pilot schogl.

A, there shall not be an election to work agreement and neither teachers nor the Governing
Board may change the schoot sehedule or professional development schedule.

Mary Ellg Shea,.C air
Neutral Commhittee Member

¥4

h Sh#ta, Employer Committee M ember

Patrick Connolly, Uni e ttee Member  Joge

dgrees Disagrees Agrees Disagrees

June 18, 2010
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BOSTON SCHOOL COMMITTEE AND BOSTON TEACHERS UNION AAA #11 390 01034 10

7- Workshop Days

SC 5/12/10 PROPOSAL,

Each teacher at an underperforming school may

receive up to three (3) workshop days per
yearto visit the classrooms of high achieving sch

00ls to share best practices. Teachers shall
e discretion of the Prineipal/Headmaster,

request workshop days and approval will be at th

UNION 5/2/10 COUNTERPROPOSAL:
7- Workshops ' :

/f/ﬁz . ». A ﬁ , i
Patrick Connolly, Union Com% ee Member

' A, Eployer Cominittee Member
‘/ji;grees Disagrees -

Agrees Disagrees

June 18, 5010
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SC5/12/10 PROPOSAL

The workin conditions and chances established by this q reement shall onfiy appiy to -
schools designated as “underperformin " by the Commissioner under “An Act Relative to
the Achievement Gap”. Once a school loses its status as ”undemerjorming”'the collective
bargaining agreemnent between the parties shall apply to that school urdess that school is
a pilot school. ’

UNION 5/3 /10 COUNTERPROPOSAL:
8. Duration

This agreement shall not apply to any school that is no longera Level 4
Underperforming School.

SC5/28/10 PROPOSAL:

8. Once a school loses 1is designation as “underperforming” the changes in working
conditions and changes to the collective bargaini

4, Employer Committee Member

Disagrees : " Agrees Disagrees

June 18, 2010
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BOSTON ScHoOL COMMITTEE AND BOSTON TEACHERS Unton AAA #11 590 01034 10
UNION PROPOSAL
UNION PROPOSED LANGUAGE:

1. Social/ Emotional/Academic Support For Students
Each schoo have a team consisting of a Social Worker, Community Field

1 shall
Coordinator, Academic Coach and a .5 Behavioral Specialist assigned to cover that
school. The staff of the schoo] will select the Academic Coach who will teach 50% of the
time and coach the remaining 50%. Ope Supervisor of Attendance shall be assigned
exclusively to the schools on Exhibit “A”.

Patrick Co noH, Union Commifee Member

Agrees 7/Disagrees

June 18, 2010



JOINT RESOLUTION COMMITTEE, BOsTON SCHOOL COMMITTER AND BOSTON TEACHERS UNION

UNION PROPOSAL

UNION PROPOSED LANGUAGE:
2. Readin

Each

Patrick Connolly, Unign Cammitte% ember

Agrees

Disagrees

Agrees Disagrees

June 18, 2010
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Blackstone Elementary School
Dever Elementary School

The English High School

Harbor Middle School (Pilot)
Dearborn Middle Schiool

Agassiz Elementary Schoal
Holland Elementary School

John F. Kennedy School

Burke High School

Orchard Gardens k-8 Pilot School
Trotter Elementary '
E. Greenwood Elementary School

APPENDIX B

“Appendix B employees” refers to the following fall-time emiployees:

Teachers (excluding 1SP’s, ETF's)
Guidance Counselors

Nurses

Clinical Coordinatorg

Student Support Coordinators

AAL #1300 01034 ic

Oun a case-by-cage basis, and at the diseretion of the Superintendent, other employees may be

ineluded.
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[Appendix C]

[Copy of “Exhibit B from School Committee’s Compensation proposal attached here ]
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AReenDIX o,

A. Subject to available funds, beginning n the 2010-2011 school Year, each
ermployee represented by the BT af an undezperfonning school listed ip
Exhibit A shaj receive an award(s) based upon Students' petformance at

FTE classroom teacher in such school.!

Attainment Attainment.
of annual of annyat
CPt CPF
turnaround fUrnaround
targetin target inr
ELA for Math for
the nvergjl. the overalr
student student
body (in body (in
the: the
aggregate) aggregate}-

Attainment At&inment
of anhual of atinual
median: median

- Stiident | Student
Growth Growtts
Percentila Percentila
trnarcung furnaroung
target in targetin

| ELA for Math fop
the overall the aversj
student student
body (iry
the:

Attainmeht-
of annuat
- graduation |
rafes
turnaround |
target for
the overaf
student
body (in

. the
aggregatey |

Total Reward
Possinla

HIGH
SCHOOLS
0

C. The first such award(s) will be based upon CPI data from the 2010-2011
schéol year a4 compared to CPI data from the 2009-2p1¢ school year, ang:
shall be available for distribution by (date-certain TBD).

1

Per diam substitutes shall nat be eligible for award(s).






