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2024-2025 APPR Timeline

August 2024
e August 19 — TIP Portal to Open
September 2024

e September 5 — Observe portal to open for Informal Feedback
e September 27 — TIPs must be finalized by 4 PM

October 2024

e October 1 — Observe portal to open for 3012d and non-3012d
e October 24 — Observation Checkpoint

November 2024

e November 21 — Observation Checkpoint
December 2024

e December 19 — Observation Checkpoint
January 2025

e January 23 — Observation Checkpoint
e January 24 — Temporary non-3012d first observation due by 4 PM

February 2025

e February 13 — Observation Checkpoint
March 2025

e March 27 — Observation Checkpoint
April 2025

e April 24 — Observation Checkpoint
May 2025

e April 28 — May 16 — Weekly Observation Checkpoints will be conducted
e May 16 — 3012d observations entered into eDoctrina by 4 PM
e May 30 — Last day to conduct non-3012d observations

June 2025

e June 6 —non-3012d observations entered in to eDoctrina by 4 PM
e June 27 — Teacher Assistant/Aides must be entered into eDoctrina by 4 PM




July 2024
e July 11 — BCSA evaluations must be entered in eDoctrina by 4 PM




3012d vs. Non-3012d

Non-3012d teachers:

e All temporary teachers

e Pre-K teachers

e Librarians

e School Counselors

e Psychologists

e Social Workers

e SST Chairs

e Speech teachers

¢ Instructional Coaches (who teach 40% or less of the day)
e Data Coaches (who teach 40% or less of the day)

e Instructional Technology Coaches (who teacher 40% or less of the day)
e Adult Ed. or Continuing Ed.

e Program Coordinators

e Alternative Education teachers

e Literacy Specialists

o OT/PT

e Teachers of the Visually and Hearing Impaired

3012d teachers:

e K-6 Common Branch Teachers
e 7-12 Teachers

e Special Area Teachers

e LOTE Teachers

e ENL Teachers

e AIS Teachers (ELA and Math)
e Reading Teachers

e Building Math Teachers

e All Replacement Teachers




3012d Observations

Announced Observations

The observation must be held no
sooner than three school days
after the pre-conference.

The duration of the observation is
one complete lesson unless
otherwise agreed upon by the
teacher and administrator,

The post conference must be
held no later than seven school
days after the observation.
Teacher absence will not
negatively impact the Lead
Evaluator’s ability to meet with
the teacher.

The teacher and administrator
have the right to request an
additional announced
observation. The additional
announced observation will not
replace the original but will be
averaged with the original. The
request must be made by April 15t
if the original announced was
conducted before April 15,
Otherwise, the request must be
made within 10 days of the post
conference.

May not be held during the month
of September, the last three
weeks of June or the day before
or after a holiday*.

Unannounced Observations
The duration of the observation is
one complete lesson unless
otherwise agreed upon by the
teacher and administrator.

The post conference must be
held no later than seven school
days after the observation.
Teacher absence will not
negatively impact the Lead
Evaluator’s ability to meet with
the teacher.

The teacher must be notified of
the month that their observation
will occur.

The teacher has the right to a
one-time postponement of his/her
unannounced observation. The
teacher must indicate that he/she
would like to use his/her
postponement before the lesson
commences. If the
postponement is used the
administrator may not conduct
the unannounced observation for
five days but must do so within
thirty days.

May not be held during the month
of September, the last three
weeks of June or the day before
or after a holiday*.

*Definition of Holiday: The day of Halloween only, the days before and after
Thanksgiving Break, the days before and after Winter Break, The days before and after
Mid-Winter Break and the days before and after Spring Break.




Itinerant Teachers:

Evaluations of itinerant teachers are to be conducted by the Department Director
or Supervisor.

Independent Evaluations:

Any teacher who receives an overall rating of Ineffective the previous year will
require an observation to be conducted by an Independent Evaluator. If the
teacher is not itinerant, the Independent Evaluation will be conducted by the
Department Director or Supervisor. If the teacher is itinerant, the Independent
Evaluation will be conducted by a member of the Office of Shared Accountability.
The independent Evaluation must follow the guidelines for announced
observations.




3012d Rubric

3012-d Indicators — NYSUT 2014 Rubric

1.1A Demonstrates and plans using knowledge of developmental
characteristics of their students

1.2A Uses strategies to support learning and language acquisitions.

11.2.B Incorporates individual and collaborative critical thinking and
problem solving.

[1.5.A Designs instruction using current levels of student understanding

11.6.A Organizes time

11.1.B Engages students

.2.A Provides directions and procedures

111.2.B Uses questioning techniques to engage students.

11.2.C Responds to students

111.3.B Implements challenging learning experiences

111.6.B Provides feedback during and after instruction.

IV.1.A Interactions with students

IV.2.A Promotes student pride in work and accomplishments.

IV.2.B Promotes student curiosity and enthusiasm.

IV.3.B Manages instructional groups.

IV.4.C Establishes classroom safety

V.5.B Provides preparation and practice

VI.4.A Maintains records




3012d Observations in eDoctrina

J/ @) Home - eDoctina DA = _ a8
| :

C () | & Secure | https;//bps.edoctrina.org/v2/home.html

4 Quick-links »  Planning ~+ A

ssment ~  Reports ~  Settings ~ | Video | Help | Guides , Laura Samulski-Peters ~ &

OBSeRVE Dashboard Staff Improvement Plans

Enter the OBSeRVE Dashboard.

J/ @ 08seRVE Dashboard -« @ WY = _ A
<« C () | & Secure | https;//bps.edoctrina.org/v2/observe-dashboard.html | i
ﬁ Quick-links ¥  Planning ~ Assessment ¥ Reports v  Settings ~ | Video Help Guides ’ Laura Samuiski-Peters ~ & =

OBSeRVE Dashboard

& Send observation scores to &8 Export to

% Assign the teacher effectiveness system Excel Layout | Assignments | Observations Calendar Final Rating

Y Hide filters % Reset filters < Refresh ~ Saved filters ~ B3 required [ scheduled complete [ arant [ inactive

Select staff
School Observer Evaluator User Type Staff scope

N or Name Q x Hogwarts School of Wit Select Observers

Observation scope linerant  On Leave Staff members are listed below. Scroll
All v All v All
down to see the whole list.

Select rubric
Year Rubric Rubric Category

2016-2017 v Select Rubric Select Rubric Category

Individual Staff Score Staff Observer

Teacher Summary Summary Expectations Comparison
Report Report Report Report

Records 1-26 of 26 20 26 records per page

L Ass G Assen Pt DISIE UDIEIE  starlili Type/School Assignments

® [::] % a8 361997 1 Sirius Black NYSUT 2014-BPS 3012d @ Unassign
() Onleave Hogwarts School of Witchcraft and
click to add notes Wizardry 3012d > Rubric: Unannounced (1)

3012d > Rubric: Announced (1)
Informal Class Visit & Unassign

Informal Class Visit: NYSUT Teacher Rubric 2014 > Informal Class Visit: NYSUT Teacher Rubric R




J/ @ oBseRvE Dashboard - < @ (T H _ o

& Cc O ‘ @ Secure | https;//bps.edoctrina.org/v2/observe-dashboard.html Y|
m Quick-links ¥ Planning v+ Assessment ¥ Reports v  Settings ~ | Video Help Guides , Laura Samulski-Peters ~ & 7
Records 1-26 of 26 20 26 records per page
|| Adg S assgn Prnt 1D I21Z UID I31Z Staff 15 1% Type/School SSEIEN
o e @8 % &/ 361997 1 Sirius Black Teacher NYSUT 2014-BPS 3012d & Unassign
[ Onleave Hogwarts School of Witchcraft and
click to add notes | Wizardry 3012d > Rubric: Unannounced (1) R
3012d > Rubric: Announced (1) R
Informal Class Visit & Unassign
Informal Class Visit: NYSUT Teacher Rubric 2014 > Informal Class Visit: NYSUT Teacher Rubric R
2014: (1)
Ol®| @ |% & 362001 2 Cedric Diggory Teacher Non 3012d -9 @& Unassign
[J On leave Hogwarts School of Witchcraft and
click to add notes | Wizardry Non 3012 D Form > Non 3012 D Form: (2) R R
Informal Class Visit & Unassign
Informal Class Visit: NYSUT Teacher Rubric 2014 > Informal Class Visit: NYSUT Teacher Rubric R
2014: (1)
2 e | & % 8 362006 3 Albus Dumbledore  Teacher NYSUT 2014-BPS 3012d & Unassign
() On leave Hogwarts School of Witchcraft and
click to add notes | Wizardry 3012d > Rubric: Unannounced (1) R
3012d > Rubric: Announced (1) R
Informal Class Visit & Unassign
Informal Class Visit: NYSUT Teacher Rubric 2014 > Informal Class Visit: NYSUT Teacher Rubric R
2014: (1)
D e | @& % &8 362011 4 Dudley Dursley Teacher Non 3012d -9 & Unassign
(] On leave Hogwarts School of Witchcraft and
click to add notes | Wizardry Non 3012 D Form > Non 3012 D Form: (2) R R
Informal Class Visit & Unassign
Informal Class Visit: NYSUT Teacher Rubric 2014 > Informal Class Visit: NYSUT Teacher Rubric R
) e
Assignments
NYSUT 2014-BPS 3012d & Unassign Each teacher has the
3012d > Rubric: Unannounced (1) alz Informal Class Rubric
3012d > Rubric: Announced (1) (o ] assigned to them. This
Informal Class Visit & Unassign rubric allows informal
Informal Class Visit: NYSUT Teacher Rubric 2014 > Informal Class \gg#® NYSUT Teacher Rubric R feed back to be
2014: (1)
memorialized.
Non 3012d -9 & Unassign
Non 3012 D Form > Non 30128 (2) Bz = r Each teacher also has either
Informal Class Visit & Unassigp a3012d or non-3012d
Informal Class Visit: NYSUT Teacher Rubric 2014 > Informal Class Visit: @EICT Rubric R rubric assigned to them
2014: (1)
NYSUT 2014-BPS 3012d ‘ & Unassign
3012d > Rubric: Unannounced (1) R
3012d > Rubric: Announced (1) R
Informal Class Visit & Unassign . .
Enter the observations using
Informal Class Visit: NYSUT Teacher Rubric 2044 ormal Class Visit: NYSUT Teacher Rubric R upn
2014: (1) the button.
Non 3012d -9 & Unassiga
Non 3012 D Form > Non 3012 D Form: (2) R R
Informal Class Visit & Unassign
Informal Class Visit: NYSUT Teacher Rubric 2014 > Informal Class Visit: NYSUT Teacher Rubric R
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Staff Resources / Staff Resources X | (g) OBSeRVE Dashboard - eDoctrina X (3) Obsenvation form for Black, Siriv- X + - X I

30124: Black, Srus

B LURTCTg 2018-2019 v Observee Black, Sirius v This is a draft observation
Date 07/23/2019 Observer SAMULSKI-PETERS, ... v

Time 02:22 PM

C () & nttps//bps.edoctrina.org/v2/observation-script.html?teacher=361997&year=38&expectation=68148&childexpectation=6943&rating=21841#156251 % e

Quick-links ¥ Planning ¥  Assessment v  Reports v  Settings ~ Save Save & Close Cancel & Close

Scripting area. Enter your notes here.

Scripting area W Script visible to teacher L]

Format ~ | Font - | size /B I US X x99 A-B-/Q J |%- 1= = ES

[@ Source

il
1]
8
3]
H
i

®© | Uploadimage = 0

Link Supporting Evidence in this box. Pictures may also
be linked. (Instructions on following pages.)

Enter Feedback in this box.

na.org/v2/observation-script.htmI?teacher=36199

Files and pictures may be attached using the Attach
feature.*

Assessment ¥ Reports v Settings ~

Rate using the drop-down boxes.

43

Rubric Compognt Notes and Attachments Rating

Rubric

Announced (80%) - i
= Standard 1: & s and Student Learnin
1.1.A Demonstrate$ s using knowledge of gfelopmental characteristics of their students. & Attach | 4 Add link Not observed i
pu jional info below /

1.1.A. Optional Claim, Impact ai eedback

put additional info below =
1.2.A Uses strategies to support learning and language acquisition. & Attach | 4 Add link Not observed . i
put additional info below it
4 DA Medinnal Alaime foamand and Candbaal i

*Pictures and screen clippings may also be entered in the scripting area. See page 17 for details.

B ———————————————
11




Linking Supporting Evidence

Cc Q @ https://bps.edoctrina.org/v2/observation-script.htmli?rowid=156251
Save Save & Close Cancel & Close

# Quick-links ¥ Planning v Assessment ¥ Reports v  Settings v
Active ‘ Trash Sgg“;’;&’;’lﬁ?‘g”“ & Print report

3012d: Black, Sirius

School year  [EoCaE] eIV Black, Sirius v This is a draft observation
Date 07/ 019 Observer SAMULSKI-PETERS, .. v

Upload image

Scripting area m Script visible to teacher
¢ (¢}

« Format /B I USxx» A-0B-QY

B [ Source
Enter your script in this box. You are able to link this information to specific indicators. |
Enter your script directly in the scripting

area. There are three methods that can be
used to link the evidence to indicators.

Staff Expectations (ECERZE) (EEEEV

Method 1:
.
1
C (0 & nttps//bps.edoctrina.org/v2/observation-script.html?rowid=156251 H
Save Save & Close Cancel & Close

ﬁ Quick-links ¥  Planning ¥ Assessment ¥  Reports v
i Show additional c
Active Trash observations & Print report

Settings ~

3012d: Black, Sirius

EEVVITCTa 2018-2019 [l S -l Black, Sirius v This is a draft observation
Date 0 /2019 Observer SAMULSKI-PETERS, ... v

e CETE S

Scripting area m script visible to teacher
Pload image | {9

« Format /B I USXx» A-B-/QV %

(o] Source

. Highlight the text you want to link. The “Link Script”
button will appear.

Staff Expectations (EEERE) (EETEEVE)

12



A box will appear with all the indicators
listed. Choose the indicator(s) you would
like to link the evidence to using the boxes.
This is the only method that will allow you to

C (0 & httpsy//bps.edoctrina.org/v2/of w e

link to more than one indicator at a time.

Quick-links ~  Plal

Cancel & Close

==
Please select rubric components to link

BT 0O RTET 2018-2019 Rubric bervation
1: K of and Student Leamning
Date 07/23/2019

1.1.A Demonstrates and plans using knowledge of developmental characteristics of their students.

[ 02:22 PM ¥  1.2.AUses strategies to support learning and language acquisition

Standard 2: Knowledge of Content and Instructional Planning n
2.2.B Incorporates individual and collaborative critical thinking and problem solving

Link Script

Scripting area m script

4« | Fomat - | Font 2.5.A Designs instruction using current levels of student understanding | ® | Uploadimage | £ |
B | B source 2.6.A Organizes time
. Standard 3: Instructional Practice
SISHSSSRISE ¢  3.1.B Engages students
3.2.A Provides directions and procedures.
3.2.B Uses questioning techniques to engage students.
3.2.C Responds to students
3.3.B Implements challenging learning experiences.

3.6.B Provides feedback during and after instruction.

Staff Expectations E

[

*

C (Y @& nhttpsy/bps.edoctrina.org/v2/ol ation-scripthtml?rowid=

.ly Quicklinks ~  Planning ~ Assessment ~ Reports ~  Settings ~ Save | Save&Close | Cancel & Close

3012d: Black, Sirius Active | Trash | Showaddtional ' 5 prnt report

1.1.A Demonstrates and plans using characteristics of their students. & Attach | + Add link Not observed

1.1.A. Optional Claim, Impact and Feedback

ional info below

1zavsssimegesoff - The evidence will appear next to the indicator(s) ataen | +asoine | [ ot opserved
Enter your script in this box. You are able to link this

you chose. If you would like to delete the iormatontospecicndcators. 3
evidence, click the trash can next to the linked e
statement.

1.2.A. Optional Claim, Impact and Feedback

put additional info below

© Standard 2: Knowledge of Content and Instructional Planning

2.2.B Incorporates individual and collaborative critical thinking and problem solving. & Aftach | 4 Add link Not observed

13



Method 2:

C ()} @& https//bps.edoctrina.org/v2/observation-scripthtml?rowid=156251 * @

ﬂ Quick-links v Planning v  Assessment v Reporis ~  Settings ~ Save Save & Close Cancel & Close

P iri Show additional
3012: Black, Sirus

School year Observee This is a draft observation
Scripting area m Script visible to teacher .

« Format  ~ | Font - | size /B I USXx» A-B-QV | % H ) Upload image | &0 [@ Source

Enter your script in this box. You are able to link this information to specific indicators. ST TAI P

staft Expectations (A (I

o RoECome Highlight the text you would like to link. Right
g ey click on the highlight and a list of all indicators
AP e pans vsng o oftherrsucents will appear. Choose the indicator you would
like to link the evidence to. This method only

allows for one indicator to be chosen.

[ Staff Resources / Staff Resources X | () OBSeRVE Dashboard - eDoctrina X (§) Observation form for Black, Siriv- X +

CcC 0O @ https://bps.edoctrina.org/v2/observation-script.htmI?rowid=156251

w Quick-links ~  Planning ~ Assessment ~ Reports ~  Settings ~ Save Save & Close Cancel & Close

= iri " S dditi 1l
30120: Black, Sius

School year Observee 2 This s a draft observation
Scripting area m Script visible to teacher

“« Format . Upload image | £9

Paste
B [ Source

) Rubric
Enter your script in this box. You are able to link this information to specific indicators. E\ @ Standard 1: Knowledge of Students andfident Learning

1.1.A Demonstrates and plans using knowledge of developmen

) 1.1.A. Optional Claim, Impact and Feedback
1.2.A Uses strategies to support learning and language acq.

%) 1.2.A. Optional Claim, Impact and Feedback

Standard 2: Knowledge of Content and Instructional Planning
2.2.B Incorporates individual and collaborative critical t.

) 2.2.B. Optional Claim, Impact and Feedback

2.5.A Designs instruction using current levels of student

pSiatExcectatons [T GV

: 924 AM
HO Type here to search £ A~ ® 3 o0 BB

@) 2.5.A. Optional Claim, Impact and Feedback

14



C {d @& nhttpsy//bps.edoctrina.org/v2/observation-scripthtml?rowid=156251 K @ i
Save Save & Close Cancel & Close

ﬁ Quick-links v Planning ~  Assessment v Reports v Settings ~

Active | Trash || Showaddtional ' o print report

3012d: Black, Sirius

body span

Staff Expectations [EETETE) (EXEEEE

Rubric Component Notes and Attachments Rating
Rubric Announced (80%) DIE
& Standard 1: Knowledge of Students and Student Learning
1.1.A Demonstrates and plans using knowledge of & Attach | + Add link Not observed 2 | (&
The text will appear at the indicator. Evidenca o lnod 2 | &
¢ +
1.1.A. Optional Claim, Impact and Feedback
put additional info below s
1.2.A Uses strategies to support learning and language acquisition. & Attach | 4 Add link Not observed . i
Enter your script in this box. You are able to link this.
information to specific indicators. &
additional info belo -
Method 3:
.
* e

C (Y @ nhttpsy//bps.edoctrina.org/v2/observation-scripthtml?rowid=156251
4 Quick-links + Planning ¥ Assessment ¥ Reports ¥  Settings ~ Save Save & Close Cancel & Close

3012d: Black, Sirius m Success

Changes saved
$School year 2018-2019 Observee Black, Sirius v This is a draft ¢
Date 07/23/2019 Observer SAMULSKI-PETERS, v

Scripting area m script visible to teacher

« Format - | Font - | size /B I US X x99 A-B- Qv % M = | ® | upoadimage | #0 | @ [0 Source

Enter your script in this box. You are able to link this information to specific indicators. ~Evidence for Method 2. [STTIC AT N

Highlight the text you would like
to link.

Staff Expeciations [EETETE) (EXEEEE

Rubric Component Notes and Attachments Rating
Rubric Announced (80%) o |
& Standard 1: Knowledge of Students and Student Learning
1.1.A Demonstrates and plans using of of their students. & Attach | 4 Add link Not observed 2 | [
Link Script

Evidence for Method 2. &

15



*

C Y @ nhtpsy/bps.edoctrina.org/v2/observation-scripthtmlZrowid=

gs ~ Save Save & Close Cancel & Close

Show additional N
o e Sriroot

information to specific indicators. &

&

3012d: Black, Siriu

1.2.A. Optional Claim, Impact and Feedback

© Standard 2: Knowledge of Content and Instructional Planning

2.2.B Incorporates individual and collaborative critical thinking and problem solving & Attach | + Add link Not observed v

Link Script

+

Go to the indicator you would like to link the
highlighted evidence to. Click the “Link Script"/
button.

Latach | +adaink | [ Nor opserved .

Link Script

The evidence will appear at the indicator.

h*¢
3012d: Black, Sirius Active
NTer your SUTPCIT S U0X TOU are duie Wik tis”
information to specific indicators. &
+
1.2.A. Optional Claim, Impact and Feedback
+
& Standard 2: Knowledge of Content and Instructional Planning
228 \HCC(DOF&[ES individual and collaborative critical mmkmg and problem so\vmg & Attach | 4 Add linkY Not observed - A
Link Script
Evidence for Method 3. &
+
22B. Opuanal Claim, Impacl and Feedback
+
25A Desvgns instruction using current levels of student underslandmg & Attach | 4 Add link Not observed - i
Link Script
. -

16



Linking Pictures and Screen Clippings:

C {d @& httpsy//bps.edoctrina.org/v2/observation-scripthtml?rowid=156251 * @ i
4 Quick-links ~  Planning ~ Assessment v Reports v Settings ~ Save | Save&Close = Cancel & Close

o iri : Show additional
30120 Black, Siivs

SECUNEC g 2018-2019 [NV Black, Sirius v 1 This is a draft observation
Date Observer SAMULSKI-PETERS, v

Scripting area m script visible to teacher

« Format - | Font -~ | size /B I US X x99 A~ Qv = @® | upioadimage | 80 | @ | @ Source

Enter your script in this box. You are able o link this information to specific indicators. Evidence for Method 2. Evidence for Method 3.

Click the “Upload Image” button.

Staff Expectations (EESEEEI) IEEEE)

Rubric Component Notes and Attachments.

Rubric Announced (80%)
© Standard 1: Knowledge of Students and Student Learning

1.1.A Demonstrates and plans using of of their students. & Attach | + Add link

Not observed
Evidence for Method 2. &

@ Open X

« v A &> ThisPC > Pictures v O Search Pictures P

Organize v New folder =S~ m @

~

v s Quickaccess
5| Documents j ~u o
& Downloads -~ | o

=] Pictures *

Save Save & Close Cancel & Close
Active | Trash [§ Showaddiional § 4 print report

This is a draft observation
) Camera Roll Clip Art Guidance Learning Saved Pictures
Administrator H Handbook environment

Assessment Cale

Guidance Handt ﬁ
Guidance Handt

> @ OneDrive
Screenshots
> 8 This PC
@® | Uploadimage | 80 | @ | [0 Source
> e Network v
File name: o [anFies v

The Pictures file on your computer will
open. Locate the images you would like
to upload.

Staff Expectations ) (EEIEEE)

Rubric Component Notes and Attachments

Rubric Announced (80%) a |

B Standard 1: Knowledge of Students and Student Learning

1.1.A Demonstrates and plans using of of their students.

& Attach | + Add link Not observed i

Evidence for Method 2. &

riptvoid(Upload Image’)

17



@ Open X

— X
« v 4 > ThisPC > Pictures > Learning environment v & | Search Leaming environment 0 % @
Organize v New folder SIS | 1
B LY Save Save & Close Cancel & Close
~ - —

# Quick access
[ Documents #
& Downloads  #

&) Pictures 4

This is a draft observation

Administrator H

Assessment Cale

Guidance Handk. IMG_3783

Guidance Handk

@ OneDrive oy

= This PC !% -

& Network v IMG_/37B(7- IMG_3787 IMG_3788 IMG_3789 IMG_;790 v:: ¥k = & ® @im = ® Usload image || & D€

File name: [IMG_3784 | [AnFies < . . .
= Click the picture you would like to upload.

(Multiple pictures can be selected by holding
down the “ctrl” button while clicking on the
desired images.) Click the “Open” button.

Staff Expeciations [T (EEEEE

Rubric Component Notes and Attachments
Rubric Announced (80%)

© Standard 1: Knowledge of Students and Student Learning

1.1.A Demonstrates and plans using of of their students. & Attach | 4 Add link Not observed

Evidence for Method 2. &

"Upload Image’) oo bolo ]
[ Staff Resources / Staff Resources X | (g) OBSeRVE Dashboard - eDoctrina X () Observation form for Black, Siriv: X 4 - X
C (3 & nttps//bps.edoctrina.org/v2/observation-script.html?rowid=156251 * & i
4 Quick-links ¥ Planning v  Assessment ¥ Reports v  Settings ~ Save Save & Close Cancel & Close

3012d: Black, Sirius v T e
3y Copy ctri+C

e onserce (RPN

Date Observer SAM C' Rotate Clockwise

Time V_ *D Rotate Counter-clockwise

Image Properties

Rubric n

Standard 1: Knowledge of Students and Student Learning

is is a draft observation

&
Scripting area m Script visible to teacher ®
®

“« Format ~ | Font - | size ~-/B I USX x99 A-01

B [ Source

Upload image
1.1.A Demonstrates and plans using knowledge of developmen... Ol uw oo | @0

@ 1.1.A. Optional Claim, Impact and Feedback

Enter your script in this box. You are able to link this information to specific indicators. ~Evidence for Method 2. Ev 1.2.A Uses strategies to support learning and language acq.

) 1.2.A Optional Claim, Impact and Feedback ~ eessamssssamasssnnosommossomoes
Standard 2: Knowledge of Content and Instructional Planning

2.2.B Incorporates individual and collaborative critical ..

ptvoid(‘Cut) “«; oM ———,
: choose “image properties”. =
H O Type here to search g p p £ A @ o ;}Z;z}?):/‘g E23

18



[ Staff Resources / Staff Resources X | (§) OBSeRVE Dashboard - eDoctrina X (§) Observation form for Black, Siriv. X 4 - X

C (Y & hitpsy//bps.edoctrina.org/v2/observation-scripthtml?rowid=156251

Locate the “Width” box and enter

“300”. This will resize the image.
Image Info Advanced CI|Ck ”Ok”.

URL

Image Properties

https://s3.amazonaws.com/static.edoctrina.org/inline/sc

Alternative Text

Height
225

Border
HSpace
VSpace

Alignment

<not set>

934 AM
B

O Type here to search @ O El E 8/6/2019

Staff Resources / Staff Resources X | (§) OBSeRVE Dashboard - eDoctrina X (§) Observation form for Black, Siric X =+ - X
C ()} @ nhttpsy//bps.edoctrina.org/v2/observation-scripthtml?rowid=156251 % @
ﬁ Quick-links v  Planning ¥  Assessment ¥  Reports ¥  Settings ~ Z & &

SUCCEsS
Changes saved

EEVVITCTa 2018-2019 v [VT\= Black, Sirius v This is a draft observation
Date 07/23/2019 Observer SAMULSKI-PETERS, ... v
v CEIIE

Scripting area m script visible to teacher

« Format -IB I USXx x99 A-B- QY
B | [ Source

Enter your script in this box. You are able to link this information to specific indicators. Evidence for Method 2. Evidence for Method 3.

OTypeheretosearch ) L A @ D

)

8/6/2019
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[ Staff Resources / Staff Resources X | (§) OBSeRVE Dashboard - eDoctrina X (§) Observation form for Black, Siriv. X 4 - X

30120 Black, Sirivs

Cut

C {0 & nttps//bps.edoctrina.org/v2/observation-script.html?rowid=156251 w e

Quick-links ¥ Planning ¥  Assessment ¥ Reports ¥  Settings ~ Save Save & Close Cancel & Close

Copy

EWWITCTa 2018-2019 This is a draft observation

DCICHN 07/23/2019
Time 02:22 PM =

Scripting area m script visible to

(@ Paste Ctri+V

<I-PETERS, ..

Rotate Clockwise

- "D Rotate Counter-clockwise
4 Image Properties

) Rubric

@ Standard 1: Knowledge of Students and Student Learning

«

B | B source

Upload image | £

Format

2 V[

m
il
8
3]
H
@

1.1.A Demonstrates and plans using knowledge of developmen...

@ 1.1.A. Optional Claim, Impact and Feedback
2 for Method 3.

1.2.A Uses strategies to support learning and language acq.

1.2.A. Optional Claim, Impact and Feedback
) Standard 2: Knowledge of Content and Instructional Planning

2.2.B Incorporates individual and collaborative critical t..

body img

Staff Expectations [EETER) (EEEE)

id('C

H O Type here to search

to link to. Images can only be linked to one indicator
at a time. The image will appear at the indicator that

[ Staff Resources / Staff Resources X | (§) OBSeRVE Dashboard - eDoctrina X (§) Observatig you choose.

4

3012d: Black, Sirius Changes saved

C () @& nhttpsy//bps.edoctrina.org/v2/observation-script.html?rowid=1

Quick-links v  Planning ¥  Assessment ¥  Reports ¥  Settings ~

Rubric Component Notes and Attachments Rating
Rubric Announced (80%) v i
e 1 of and Student Learning
1.1.A Demonstrates and plans using knowledge of developmental characteristics of their students. L AR |+ Add link Not observed o) |t

Evidence for Method 2. &

1.1.A. Optional Claim, Impact and Feedback

~ " 235 AM
H-l O Type here to search o) B A s £ 9 @ v X 24 om & £~ @ T gy B
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Rating Evidence

= (m] X
[ Staff Resources / Staff Resources X | () OBSeRVE Dashboard - eDoctrina X (§) Observation form for Black Siriv- X =
C () & nttps//bps.edoctrina.org/v2/observation-script.html?rowid=156251 * e
4 Quick-links ¥ Planning ¥  Assessment ¥ Reports ¥  Settings v Save Save & Close Cancel & Close

- iri " Show addit 1l
30124: Black, Sirus

body span span

Staff Expectations (R (EETEEVE)

Rubric Component Notes and Attachments

Announced (80%)
e 1K of and Student Learning

1.1.A Demonstrates and plans using knowledge of developmental characteristics of their students. & Attach | 4 Add link Not observed

When you are ready to rate your evidence, choose Im -
ot observe
the appropriate rating from the drop-down menu. Ineflective (1 pts)

Developing (2 pts)

1.1.A. Optional Claim, Impact and Feedback

Highly Effective (4 pts)
put additional info below

i ‘ p 926 AM
H QO Type here to search t ) L A @ T 0 B

8/6/2019

C (Y @ nttpsy/bps.edoctrina.org/v2/observation-script.html?rowid=156251 * @ i

4 Quick-links ¥+  Planning v - - Save & Close Cancel & Close

Ratings description

3012d: Black, Sirius Actve | Trasn |

: — Rating Description/Example

Notobserved  There is no description for this rating

Ineffective Teacher is unable to in planning, the
their students.

[ Announcea (80%)

Developing Teacher demonstrates in planning, some knowledge of
1.1.A Demonstrates and plans using knowledge of development: the developmental characteristics of their students.

Effective Teacher demonstrates in planning, an accurate knowledge of the
typical developmental characteristics of their students, as well as exceptions to the
general pattemns.

Highly Effective In addition to accurate of the typical of their
students, and exceptions to the general pattems, teacher demonstrates in planning the
extent to which individual students follow the general patterns.

Dismiss

If rubric language is needed, click the “I” at the indicator level and the
rubric for that indicator will appear.

1.2.A Uses strategies to support learning and language acquisition. & Attach | + Add link [ Notabserved u u
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Entering Feedback

C (Y & nhttps//bps.edoctrina.org/v2/observation-script.html?rowid=156251 g

ﬂ Quick-links ¥+ Planning v Assessment v Reports v  Settings ~ Save Save & Close Cancel & Close

30124: Black, Siius

Rubric Component Notes and Attachments

Rubric Announced (80%)

& Standard 1: Knowledge of Students and Student Learning

1.1.A Demonstrates and plans using of of their students. & Attach | 4 Add link Not observed

Enter feedback in the box for Claim, Impact and
Feedback. Feedback is required for any indicator rated
Ineffective or Developing.

1.1.A. Optional Claim, Impact and Feedback

put additional info below

Note:

Do not use the Supporting Documents box for attachments. Attachments must
be attached at the indicator level using the attach button.

Supporting Documents

Upload file <+ Add link < Refresh

Attachment
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Marking an Observation Complete

C (Y @ https//bps.edoctrina.org/v2/observation-script html?rowid=156251

Quick-links ¥  Planning v Assessment v Reports v  Settings ~ Save Save & Close Cancel & Close

3012d: Black, Sirius CaFa

eIl 20152019 v Observee This is a draft obe srvation
Date 07/23/2019 Observer SAMULSKI-PETERS, v

Scripting area m Script visible to teacher

o @ m = | @ | gfoadimage | 80 [ Source

o
1

Fomat - | Font - | size B I USXx» A-B-|QV|%- == 4

Enter your script in this box. You are able to link this information to specific indicators. ~Evidence for Method 2. Evidence for Method 3.

When working on an observation, if you need to close it before it is
complete simply click the “Save and Close” button. On the main
screen, the clear R will be replaced with a blue D. To re-enter the
observation, click the blue D.

Staff Expeciations [T (EEEEED

Rubric

© Standard 1: Knowledge of Students and Student Learning

1.1.A Demonstrates and plans using of
< C (Y & https//bps.edoctrina.org/v2/observe-dashboard.html % @
ﬂ Quickinks ~  Planning ~ Assessment ~ Reports v  Settings ~ | Video | Help l LAURA SAMULSKI-PETERS + & ©

OBSeRVE Dashboard CReffesh Y Hide more filters.. % Reset fiters

A & Send observation scores || &8 Export to .
% Assign to the TE system Excel Assignments | Observations ~ Calendar ~ Final Rating

Select staff
Search School Observer Evaluator User Type Staff scope’ Observation scope
black Q x| Hogwarts School of Wit... |~ ' Select Observers Select Evaluators Select User types ~ | Active only v [ Al
Itinerant On Leave Contract Type Department Code

| Au [ Al

Select rubric
Year Rubric Rubric Category Start Date End Date
\ 2018-2019 v Select Rubric Select Rubric Category

Reports

Individual Staff Score Staff Observer Pivot
Teacher Summary Summary Expectations Comparison Table
R S C D 1

Assignments

Records 1-10f 1 1 records per page

Add 5 assion Pint 1D 121% UID 1413 Staff |4 12 Account Assignments

+| (@) %] 8] 361997 1 sirius Black ([TEELY EXEEE) BETERg Hogwarts School of Witcheraft and Wizardry 30120 & Unassign
) Oni
e 3012d > Rubric: Unannounced (1)

click to add notes

3012 > Rubric: Announced (1)
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C (Y @ https//bps.edoctrina.org/v2/observation-script.html?rowid=

4 Quick-links ¥ Planning ~ Assessment ¥  Reports ¥  Settings ~ Save Save & Close Cancel & Close

30120: Black, Sius

SR 2018-2019 v (VS0 \ R Black, Sirius v This is a draft observation

Date Observer SAMULSKI-PETERS, v

Scripting area m script visible to teacher

Format - | Font - | size /B I US X x99 A-B- Q V| % == E > @ | Uploadimage | 80 [@ Source

Enter your script in this box. You are able to link this information to specific indicators. Evidence for Method 2. Evidence for Method 3.

Staff Expectations [EET) ECTYD To mark an observation complete and release it to
ruccomponent | the teacher, uncheck the box next to “This is a
: draft observation”. You will receive a warning;
© Standard 1: Knowledge of Students and Student Learning
1.1.A Demonstrates and plans using knowledge of developmental characteristics of their sf c"ck ”Continue and Sha re With the teacher”_

Rubric

C {} @& https//bps.edoctrina.org/v2/observation-scripthtmlZrowid=156251 %

4 Quick-links ¥  Planning ~ Assessment v  Reports v - Save & Close Cancel & Close

Warning

3012d: Black, Sirius Active

‘You have just taken this observation out of draft. Do you w3

SRl 2015-2019 v ] & This is a draft o
Continue and share with teacher Put back in draft
PR 0712312019

e CEITEE

Scripting area m Script visible to teacher

4« | Format | Font ~ | size | ® | uploadimage | &0 | @ | @ Source

Staff Expectations

and plans using of their students.
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€« C () @ nhttps//bps.edoctrina.org/v2/observe-dashboard.html % @

w Quick-links v  Planning ~  Assessment v Reports v Settings ~ | Video | Help l LAURA SAMULSKI-PETERS ~ & @

OBSeRVE Dashboard Savedfiters +  CRefresh Y Hide more filters.. X Reset filters

& Send observation scores || & Export to i
% Assign to the TE system Excel Assignments | Observations ~ Calendar ~ Final Rating

Select staff

Search School Observer Evaluator User Type Staff scope Observation scope

black Q x Hogwarts School of Wit. - Select Observers Select Evaluators Select User types > ‘ACUVSOHIV M R

Itinerant On Leave Contract Type Department Code
| Al « [ A . Q | x [ Department Code
Select rubric

Year Rubric Category

| 20182019 |+ | select Rubric Select Rubric Category

Reports

Individual Staff Score Staff Observer Pivot
Teacher Summary Summary Expectations Comparison Table
R S [ D 1

Assignments
Records 1-10f 1 1 records per page
|| Ak S assign pamt D U4 1% UID I3 1% Staff 14 12 Account Assignments.

+| (@) (%] [8)|361997 |1 sirius Black ([TEe EXEEE) EETEE] Hogwarts School of Witchcraft and Wizardry 3012D @ Unassign
() On leave

3012d > Rubric: Unannounced (1)
click to add notes
3012d > Rubric: Announced (1)

The observation will appear as a green “c”. Edits may still be
made. The observation is not locked until the administrator
signs the document.
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Electronically Signing an Observation

€« C () @ nhttps//bps.edoctrina.org/v2/observe-dashboard.htm! A @

w Quickdinks ~  Planning ~  Assessment ~ Reports ~  Settings ~ | Video | Help ’ LAURA SAMULSKI-PETERS ~ & @

OBSeRVE Dashboard Savedfiters ~ & Refresh Y Hide more filters... % Reset filters

& Send observation scores | &8 Export to
to the TE system Excel

% Assign Assignments | Observations = Calendar = Final Rating

Select staff

Search School Observer Evaluator User Type Staff scope

black Q x Hogwarts School of Wit. = Select Observers Select Evaluators Select User types ~ | Active only

Itinerant On Leave Contract Type Department Code
| A - A - Q| x | Department Code
Select rubric

e Rubri Click the image that looks like a pen and

| 20182019 |+ | select Rubric

eports

Individual Staff Score S Observer Pivot
Teacher Summary Summary Expectations Comparison Table
R S (o D 1

Assignments
Records 1-10f 1 1 records per page
|| Ak S assin pamt D14 1% UID I3 1% Staff 14 1% Account
+||(®) (2] |(o)|381997 |1 sirius Black ([IXEE0 Hogwarts School of Witchcraft and Wizardry 3012D B Unassign
I
LJCAED 3012d > Rubric: Unannounced (1)

click to add notes
3012d > Rubric: Announced (1)

Signature

Comment If trouble viewing click here to download

Comment Prior page | Next page Page 1 of 6

eDoctrina

Individual Staff Report

District: Buffalo Public Schools | School:
Rubric: Rubric Category:
Year: 20212022 | Daterange
Staff scope Observer(s):
Staffis): I Evaluator(s):
|
NYSUT 2014-BPS 3012d

3012d
| -
| Fubric
Standard 1: Knowledge of Students and Student Leaming

1.1.A Demonstrates and plans using knowledge 05/20/2021
of develcomental characteristics of their students.

1.1.A. Optional Ciaim, Impact and Feedback 05/20/2021
1.2.A Uses strategies to support learning and language 05/20/2021

acquisition.

Click on approve.
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< C )} @& nhttps//bps.edoctrina.org/v2/observe-dashboard.html % @ :
Assessment ¥ Reports ~  Settinp=

Success

OBSeRVE Dashboard Savedfiters - & Refresh Y Hide more filters.. X Reset filters

Report has been signed

s ASTSRIR©T TEHY View repr (FESGERRRE] ovsevatons | cancr | g |

Select staff
oo 10 x | topatssawototmn.. |- | soesiovenes |- | scacvaams - | soeavemrones |~ Jrcvecw  Lllw [
T OO Y CETRT
Selectwbrie A confirmation of the signature will appear. Click
Cowaote )| soamue -1 4  DisMiss”.

‘ LAURA SAMULSKI-PETERS ~ & @

Quick-links ¥ Planning ~

Reports

[ T T

Assignments

cords 11 0f 1
B i D ECREETEE) [ Hogviarts School of Witcheratt and Wizardry 30120
Lz 30124 > Rubric: Unannounced (1)
click to add notes
3012d > Rubric: Announced (1)

Note:

The Administrator must sign the document first. Teachers are not able to sign
until the administrator signature has been completed.

27



Viewing Multiple Observations

-

&« C (Y @ https//bps.edoctrina.org/v2/observe-dashboard.html
ﬂ Quick-links v  Planning v Assessment ¥  Reports v  Settings ~ Video Help ‘ LAURA SAMULSKI-PETERS + & 0
OBSeR Da poard Savedfiters + & Refresh Y Hide more filters... X Reset filters
T | | D oSl osseatons | Calenar | il Rating
Search School Observer Evaluator User Type Staff scope Observation scope
ot onieneommne| Inorder to ensure that all 18 indicatorsare [T :
A rated over all observations, Lead Evaluators
electitd are now able to view multiple observations _
‘Year Rubric

at once. Start by opening a draft
observation for a teacher who already has
one completed observation.

2018-2019 3 Select Rubric

Individual
Teacher

D A 08 Assn Pt DIZIE UDIELE  swrlfli Account
2| ()| (@) (x)|(e]) 361997 |1 sirius Black ([TEEY EZEEENE) TR Hogwarts School of Witchcraft and Wizardry
") Onleave

click to add notes

@ https://bps.edoctrina.org/v2/observation-script.html?rowid=156558

c 0

Quick-links ~  Planning ~  Assessment ~ Reports ~  Settings ~

4

« Logged in as LAURA SAMULSKI-PETERS

School year 2018-2019 v
Date 08/ 019

Observee  [EElESSIITS v
Observer SAMULSKI-PETERS, v

Scripting area m script vit

Click the “Show additional observations”
button.

Format

Staff Expectations [EETERIE) ()

Rubric Component

Rubric

© Standard 1: Knowledge of Students and Student Learning
of of their students

1.1.A Demonstrates and plans using

28

Observer Pivot
Comparison Table
D
Assigni
3012D & Unassign
3012d > Rubric: Unannounced (1) ﬁ

3012d > Rubric: Announced (1)

Save Save & Close Cancel & Close

Show additional
v | s oo

it Observation

This i~

@® | uploadimage | 89 @ | [@) Source

Notes and Attachments Rating

Unannounced (20%) v

& Attach | + Add link

Not observed v




C {Y @& httpsy//bps.edoctrina.org/v2

vatio

ript htmI?rowid

*
4 Quick-inks ~  Planning ~

Assessment ~  Reports > Settings ~

Save Save & Close Cancel & Close

Means Means o Hide additional

3012d: Black, Sirius

Staff Expectations

Rubric Component Notes and Attachments Rating LR 07’23133‘1'53_PETERS
Rubric Unannounced (20%) Observed
© Standard 1: Knowledge of Students and Student Leaming

1.1.A Demonstrates and plans using of
students.

lopmental ct of their & Attach | + Add link Not observed Observed

1.1.A. Optional Claim, Impact and Feedback

1.2.A Uses strategies to support learning and language acquisition & Attach | 4 Add link Not observed Observed

12| A column will appear which will indicate which indicators were
previously rated. Any indicator that was rated will say “Observed”
and any indicator not rated will say “Not Observed”.

C (Y & htips//bps.edoctrina.org

observation-script.html?rov

*

QuickJinks ~  Planning ~ Assessment ~ Reports v  Sett
- iri Me. s Means Means Hide additional N
2d: Black, Sirius Me. <[] Means Sl Means  (VRSTRRRIEEINEY & Pt report
ard AOWIcUUE O onent g d a NOI 1

2.2.8 Incorporates individual and collaborative critical thinking and problem solving

Save Save & Close Cancel & Close

Tved
L Atach | + Add ik Not observed Observed

2.2.B. Optional Claim, Impact and Feedback

2.5.A Designs instruction using current levels of student understanding & Attach | 4 Add link Not observed

2.5.A. Optional Claim, Impact and Feedback

put additional info belos

2.6.A Organizes time & Attach | + Add link Not.observed Observed
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Additional Announced Observations

& C (Y & nhttpsy//bps.edoctrina.org/v2/observe-dashboard.html % e
4] QuickHinks ~  Planning ~  Assessment ~ Reports ~  Settings ~ [ Video | Help ‘ LAURA SAMULSKI-PETERS + & ©
OBSeRVE D p
» d olorc|fo Saved filters ~ < Refresh Y Hide more filters. X Reset filters

A & Send observation scores || 88 Export to
% Assign Exeel

to the TE system Assignments | Observations ~ Calendar  Final Rating

Search School Observer Evaluator User Type Staff scope Observation scope
black (oMM ) Hogwarts School of Wit. v Select Observers v Select Evaluators .4 Select User types v Active only v Al
Itinerant On Leave Contract Type Department Code
Al lv m ] ol W o =
¥4 There is no spot to enter an additional Announced
vear Observation in eDoctrina. If an additional Announced
2018-2019

Observation is requested, please contact Lynn Benaglio

wal At Ibenaglio@buffaloschools.org or Tara Lesniak at
1 tlesniak@buffaloschools.org to have the R added. Coqaiisen
a e R S 1
1 records per page
|| Add S assign Pt ID121% UID 2 1% Staff 1 12 Account Assignments
B[+ (@) [z (o) 361997 1 sirius Black ([EEE Hogwarts School of Witchcraft and Wizardry 3012D B Unassign

On
"] Onleave 3012d > Rubric: Unannounced (1) ﬁ
click to add notes

3012d > Rubric: Announced (1) 8|le
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Non-3012d Observations

The date, time and location of the pre-conference must be provided to the
teacher in writing.

The observation must be held no sooner than three school days after the pre-
conference.

The administrator and teacher must agree on the date and time of the
observation.

The post conference must be held no later than seven school days after the
observation.

May not be held during the month of September, the last three weeks of June or
the day before or after a holiday*.

The administrator must indicate if the teacher is adequate for the position. If the
administrator checks “No”, a Teacher Support Plan (TSP) must be developed.
The administrator must contact Lynn Benaglio at Ibenaglio@buffaloschools.org
or Tara Lesniak at tlesniak@buffaloschools.org to have the TSP portal opened.

*Definition of Holiday: The day of Halloween only, the days before and after
Thanksgiving Break, the days before and after Winter Break, The days before and after
Mid-Winter Break and the days before and after Spring Break.
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Non-3012d Rubric

Non 3012-d Indicators — NYSUT 2014

1.1A Demonstrates and plans using knowledge of developmental
characteristics of their students

I.5.A Designs instruction using current levels of student understanding

I.6.A Organizes time

.2.A Provides directions and procedures

11.3.B Implements challenging learning experiences

IV.1.A Interactions with students

IV.4.C Establishes classroom safety

V.5.B Provides preparation and practice

VI.4.A Maintains records
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Non-3012d Observations in eDoctrina

C ) @ https//bps.edoctrina.org/v2/observation-scripthtmi?teacher=3620018tyear=38&expectation=9251#156569 * @

w Quick-links ¥ Planning v Assessment ~ Reports v  Settings ~ Save Save & Close Cancel & Close

Non 3012 D Form: Diggory, Cedric

Observee Diggory, Cedric v This is a draft observation
Observer SAMULSKI-PETERS, v

School year 2018-2019 v

Date 08/06/2019

Scripting area m script visible to teacher

Format ~ | Font - | size -IB I US X x99 A-B-QJ %1 E MM = ®©] upoadimage {8 | @ [ Source

To enter a non-3012d observation, follow the 3012d
process and include one additional step. At the end of
the non-3012d observation, you must select “Yes” or
“No” when asked if the teacher is adequate for the

5 suncara 1 knowesse ot sucensanaswe| — POSition. If you select “No”, the process outlined in the

Staff Expectations

T MOU must be followed. Please contact Lynn Benaglio at | :
Ibenaglio@buffaloschools.org or Tara Lesniak at
tlesniak@buffaloschools.org immediately if you select
“No” for a teacher

C () @& httpsy/bps.edoctrina.orf T e
ﬂ Quick-links ¥ Planning v  Assessment v Reports v  Settings v Save Save & Close Cancel & Close -

Non 3012 D Form: Diggory, Cedric

6.4.A. Claim and Impact

put additional info below

Administrator's Summary Comments
put additional info below

Do you consider this person adequate for the position? -Not Selected-

IF YOU SELECT NO THEN YOU MUST EMAIL LSamulski-Peters@buffaloschools.org TO CREATE A SUPPORT
PLAN FOR THIS PERSON

Discussion Board
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Informal Feedback

Lead Evaluators may visit a teacher’s classroom at any time informally and record
informal feedback in eDoctrina. These visits will not be counted in the teacher's APPR.
Lead Evaluators may enter informal feedback for any 3012d or non-3012d teacher if

they choose.
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Student Learning Objectives (SLOs)

**N EW**

All teachers will now receive a District Provided Growth Score and will not be required
to enter any information into eDoctrina.
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Teacher Improvement Plans (TIPs) (3012d)

Entering Teacher Improvement Plans (TIPs) in eDoctrina
/ D) Bufialo Public Schools X/ (%) Home - eDoctrina <\ B _ &
i

< C ) | @ Secure | https;//bps.edoctrina.org/v2/home.html

4 Quick-inks ~  Planning + Assessment *+ Reports v  Settings v | Video Help Guides l Laura Samulski-Peters ~ &

OBSeRVE Dashboard Staff Improvement Plans

Staff Support Plans

Enter the “Staff Improvement Plans”
portal.

”
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[ Buffslo Public Schools X (5 Home - eDoctrina X @) staff Improvement Plan: x '\ -l X% |

C ) | & Secure | https;//bps.edoctrina.org/v2/staff-improvement-plans.html | i

w Quick-links ¥ Planning ~ Assessment v Reports v  Settings ~ | Video Help Guides 1 Laura Samulski-Peters ~ &

Staff Improvement Plans

+ Insert & Summary Report Y Hide filters % Reset filters < Refresh

School School Year Staff Template Itinerant

| -any-- « || 20172018 v | select start —any- | || an .|

4 records per page

ATe
DI21E  Year Staff School |13/ 12 Filled by 12 12 Template Sialluzs 1 Slgnatr:el zstatus
212

A

Last Updated 14 1
13378 2017-2018 Bellatrix Hogwarts School of Witchcraft and  Laura Samulski-  Aruba Staff Assigned 08/07/2017 01:19:48 PM by Laura
Lestrange Wizardry Peters Improvement Plan Samulski-Peters

3383 2017-2018 Draco Malfoy  Hogwarts School of Witchcraft and  Laura Samulski-  Aruba Staff Assigned 08/07/2017 01:20:46 PM by Laura
Wizardry Peters Improvement Plan Samulski-Peters

13388 b Lucius Malfoy  Hogwarts School of Witchcraft and  Laura Samulski- Aruba Staff Assigned 08/07/2017 01:21:14 PM by Laura
Wizardry Peters Improvement Plan Samulski-Peters

13394 2017-2018 Hogwarts School of Witchcraft and  Laura Samulski-  Aruba Staff Assigned 08/07/2017 01:44:53 PM by Laura
Wizardry Peters Improvement Plan Samulski-Peters
Itinerant

All teachers requiring a TIP in your school/department
will be listed. To enter a specific teacher’s TIP click the
edit pencil.

[ Buffalo Public Schools x‘( < Home - eDoctrina x ‘( < Staff Improvement Plan- x}’ @) Teacher Improvement P X \D = _ 5 I EE
C ) | & Secure | https://bps.edoctrina.org/v2/tip-form-5.htmI?rowid=13378 w| i
ﬁ Quick-links ¥ Planning ¥ Assessment ¥ Reports ¥  Settings ~ Save Save & Close Cancel & Close

School: Teacher: Year:

Hogwarts School of Witchcraft and Wizardry v Lestrange, Bellatrix v 2017-2018 '

STANDARD & ELEMENT/ INDICATOR(S) TO BE ADDRESSED

Standards: Element: Indicator:
E T

‘ CES AND/OR PERSONNEL PECTED EVIDENCE: DOCUMENTAT ON AND/OR PERFORMANCE

Standard 1: Knowledge of Students and Student VA

Leaming STAT! 5 (e.g. “Successfully completed, 1/20/13";
Standard 2: Knowledge of Content aWe “Cor nued 1/20/13")

e e ~ I ¥ A

Standard 3: Instructional Practice

Standard 4: Learning Environment

Choose the Standard, Element and Indicator
from the drop-down menus.

Updates

+ Postcomment = Refresh

x§ N3 | ozl p3 wINFE®
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/ [ Buffalo Public Schools x‘( < Home - eDoctrina x‘( < Staff Improvement Plan: x)"; Teacher Improvement x\D = _ A _
| i

Cc 0O ‘ @ Secure | https://bps.edoctrina.org/v2/tip-form-5.htm|?rowid=13378

w Quick-links ¥ Planning v Assessment ¥ Reports ¥  Settings ~ Save Save & Close Cancel & Close

School: Teacher: Year:

Hogwarts School of Witchcraft and Wizardry - [ Lestrange, Bellatrix - I 20172018 =}

STANDARD & ELEMENT/ INDICATOR(S) TO BE ADDRESSED

Standards: Element: Indicator:

Standard - nsrcional racice S E—

STRATEGIES/RECOMMENDATIONS (WITH RESOURCES || [ENTATION AND/OR PERFORMANCE
NEEDED) —any-

Element 3.1: Teachers use research-based practices and
evidence of student learning to provide developmentally Y

appropriate and standards-driven instruction that
TUS (e.g. “Successfully completed, 1/20/13";
TIMELINE motivates and engages students in learning. (g J >

Element 3.3: Teachers set high expectations and create

Add Additional Standard

+ Postcomment | Refresh

Author

uffalo Public ols X ¢ Home - eDoctrina XY@ improvement Plans X /' () Teacher Improvement #I X —
Buffalo Public School < H Doctri o Staffl Pla 9 Te =

Cc 0O \ @ Secure | https:/bps.edoctrina.org/v2/tip-form-5.htmI?rowid=13378 Y| i
ﬁ Quick-links ¥ Planning v~ Assessment ¥ Reports ¥  Settings v Save Save & Close Cancel & Close

School: Teacher: Year:

Hogwarts School of Witchcraft and Wizardry ' Lestrange, Bellatrix v 2017-2018 v

STANDARD & ELEMENT/ INDICATOR(S) TO BE ADDRESSED

Standards: Element: Indicator:

Standard 3: Instructional Practice v Element 3.1: Teachers use research-based practices ande... |v B. Engages students.

STRATEGIES/RECOMMENDATIONS (WITH RESOURCES AND/OR PERSONNEL NEEDED) EXPECTED EVIDENCE: DocuMEN

—any--
P A. Aligns instruction to standards.
B. Engages students.

1/20/13")

TIMELINE

= I L] I

Add Additional Standard

+ Post comment = Refresh

Author
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[ Buffalo Public Schools x\( < Home - eDoctrina x‘( < Staff Improvement Plan: x)’ %) Teacher Improvement 71 x '\ - x |

C ) | & Secure | https;//bps.edoctrina.org/v2/tip-form-5.htmi?rowid=13378 | i

w Quick-links ¥ Planning ¥  Assessment ¥ Reports ¥  Settings v Save Save & Close Cancel & Close

School: Teacher. Year:

Hogwarts School of Witchcraft and Wizardry ‘ Lestrange, Bellatrix v 2017-2018 v

STANDARD & ELEMENT/ INDICATOR(S) TO BE ADDRESSED

Standards: Element: Indicator:

Standard 3: Instructional Practice v Element 3.1: Teachers use research-based practices ande... |v B. Engages students. v

STRATEGIES/RECOMMENDATIONS (WITH RESOURCES AND/OR PERSONNEL NEEDED) EXPECTED EVIDENCE: DOCUMENTATION AND/OR PERFORMANCE

TIMELINE i:ﬁmfl(e.g. Successfully completed, 1/20/13”; “Continued

From Kl | The start date should be the first day of ]
« September 2017

Su Mo Tu We Th Fr the TIP'

+ Postcq

/ [ Buffalo Public Schools x‘(: Home - eDoctrina x\(; Staff Improvement Plan: x)’ 4 Teacher Improvement 21 x '\ | = _ & _
| i

Cc 0O \ @ Secure | https/bps.edoctrina.org/v2/tip-form-5.htmI?rowid=13378
ﬁ Quick-links ¥ Planning ¥  Assessment ¥ Reports v  Settings v Save Save & Close Cancel & Close

Teacher:

A TIP may contain up to three different indicators.
Use the “Add Additional Standard” button to add
additional indicators.

Indicator:

Standard 3: Instructional Pra Element 3.1: Teachers use research-based practices ande... |v B. Engages students. v

STRATEGIES/RECOMMEN’ ATIONS (WITH RESOURCES AND/OR PERSONNEL NEEDED) EXPECTED EVIL

e e il et i

school. A TIP may be fulfilled before the

TIMELINE

o A . last day of scl.wol a'nd will be
documented in a different area.

14 15 16
22 Xl
28 29 30

+ Post comment = Refresh

Author Comments
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[ Buffalo Public Schools x\( < Home - eDoctrina x‘( < Staff Improvement Plan: x)’ %) Teacher Improvement 71 x '\ - x |

C ) | & Secure | https;//bps.edoctrina.org/v2/tip-form-5.htmi?rowid=13378 | i

w Quick-links ¥ Planning ¥  Assessment ¥ Reports ¥  Settings v Save Save & Close Cancel & Close

BUFFALO PUBLIC SCHOOLS Status:
ANNUAL PROFESSIONAL PERFORMANCE REVIEW
TEACHER IMPROVEMENT PLAN (TIP)

Ready for Teacher Signature

School: Teacher: car.

Hogwarts School of Witchcraft and Wizardry ‘ Lestrange, Bellatrix o 2017-2018 v

When the TIP has been entered, change the status to “Ready for

Indicator.

Teacher Signature”. Administrators are not able to sign the TIP until [ s engeges sucens
the teacher has done so. ENTATION AND/OR PERFORMANCE

TIMELINE STATUS (e.g. “Successfully completed, 1/20/13”; “Co!

1/20/13")
5 09/05/2017 QoW 06/22/2018

Add Additional Standard

/ [ Buffalo Public Schools x‘( < Home - eDoctrina x \( < Home - eDoctrina x\< < Home - eDoctrina x}’ ¢ Staff Improvement Plan: x L\ = _ & _
| i

C () | @ Secure | https;/bps.edoctrina.org/v2/staff-improvement-plans.html

ﬁ Quick-inks ¥  Planning ¥ Assessment ¥ Reports ¥  Settings v | Video Help Guides l Laura Samulski-Peters ~ &

Staff Improvement Plans

+ Insert & Summary Report Y Hide filters % Reset filters  C Refresh

School School Year Staff Template Itinerant
Q  x |-any- [+ || 20172018 U Select Staff _any- [« A U

Records 1-4 of 4 4 records per page

DIslE  Year Staff School 13/ 12 Filled by 1% 1% Template Status 13 1% Signature Status 13 1% Last Updated 14 1Z

78 2017-2018 Bellatrix Hogwarts School of Witchcraft Laura Aruba Staff Ready for Admin Review Ready for Admin Review 08/08/2017 10:29:55 AM by Laura
Lestrange  and Wizardry Samulski- Improvement Plan  / Signature / Signature Samulski-Peters
Peters

Hogwarts School of Witchcraft Laura Aruba Staff Ready for Teacher 08/08/2017 10:30:09 AM by Laura
Malfoy i Samulski- Improvement Plan Signature Samulski-Peters
Peters

2017-2018 Lucius Hogwarts Schox PM by Laura

Malfoy  and Wizardry Once the teacher has signed, the TIP requires an
2017-2018 Delores Hogwarts School of Witchcra) adminlstrator’s Slgnature. C|ICk the ”Sign” ICOh. PM by Laura

Umbridge and Wizardry
Itinerant

€ Wl a xa [\ oy ra e
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Signature
Comment If trouble viewing click here to download
Comment Prior page = Next page Page 1 of 2
% BUFFALO PUBLIC SCHOOLS

ANNUAL PROFESSIONAL PERFORMANCE REVIEW
TEACHER IMPROVEMENT PLAN (TIP)

School: Teacher:

Year:
2019-2020

Assessment:
NYSUT 2014-BPS 3012d
Standards: Element/Indicator:
Standard S: Assessment for Student Learning 5.5.B Provides preparation and practice.
STRATEGIES/RECOMMENDATIONS EXPECTED EVIDENCE:
|.KSONNEL DOCUMENTATION AND/OR
Any additional comments can be added PERFORMANCE

here, and then click Approve.

Return Cancel
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Updating TIPs:

/ [ Buffalo Public Schools X ‘( < Home - eDoctrina x ‘( < Home - eDoctrina

x ‘( < Home - eDoctrina

xy 2) Staff Improvement Plans X \D

C ) | & Secure | https;//bps.edoctrina.org/v2/staff-improvement-plans html

Quick-inks ¥  Planning v Assessment v Reports v  Settings v

4

Staff Improvement Plans

+ Insert & Summary Report Y Hide filters % Reset filters  C Refresh

Video

Help Guides

CI-] |
Y i

1 Laura Samulski-Peters ~ &

School School Year

Q x| -any- |+ [{ 20172018 e

Records 1-4 of 4

D512 Year Staff

School |13/ 12

73 2017-2018 Bellatrix Hogwarts School of Witchcraft

Staff Template

Itinerant

| Sselect staft —any-~

Signature
Status 13 1Z

Final

Filled by 13 1% Template Status 4 |2

Laura Samulski- Aruba Staff Final

Al t\
4 records per page

Last Updated 14 13

08/08/2017 10:29:55 AM by Laura

and Wizardry

13383  2017-2018 Draco Malfoy Hogwarts SChoo

and Wizardry
13388 2017-2018

Lucius Malfoy Hogwarts School of Witchcraj

Enter the TIP using the Edit pencil.

i-Peters

2017 10:30:09 AM by Laura
ski-Peters

2017 01:21:14 PM by Laura

and Wizardry

13394  2017-2018 Delores
Umbridge

Itinerant

Hogwarts School of Witchcraft
and Wizardry

/ [ Buffalo Public Schools X ‘( < Home - eDoctrina x ‘( < Home - eDoctrina

x \( ¢ Home - eDoctrina

FEErS

Aruba Staff
Improvement Plan

Laura Samulski-
Peters

Assigned

i-Peters

08/07/2017 01:44:53 PM by Laura
Samulski-Peters

X ([3] Staffimprovement Plans X Y (%) Teacher Improvement Pl x \{L -0 x |

https://bps.edoctrina.org/v2/tip-form-5.htmI?rowid=13378

| i

Quick-links ¥ Planning v Assessment ¥ Reports ¥  Settings ~

C () | & Secure

School:

Hogwarts School of Witchcraft and Wizardry v

Teacher:

STANDARD & ELEMENT/ INDICATOR(S) TO BE ADDRESSED

Standards:

Standard 3: Instructional Practice v

STRATEGIES/RECOMMENDATIONS (WITH RESOURCES AND/OR PERSONNEL NEEDED)

TIMELINE

AN 09/05/2017

Updates

+ Postcomment | Refresh

Lestrange, Bellatrix v

Save

Year:

Element:

Element 3.1: Teachers use research-based practicesande... v

Indicator:

Save & Close Cancel & Close

2017-2018 v

B. Engages students.

EXPECTED EVIDENCE: DOCUMENTATION AND/OR PERFORMANCE

Click the “Post Comment” button

under Updates.

ully completed, 1/20/13”; “Col




[ Buffalo Public Schools X (¢ Home - eDoctrina x (¢ Home - eDoctrina x Vs Home - eDoctrina x V¢ Staff Improvement Plan: X )/ (%) Teacher Improvement I X | = |

C () | & Secure | https://bps.edoctrina.org/v2,

Create

Enter your TIP updates in this box.|

Save Cancel

A dialogue box will open. Provide a detailed
update to the TIP that includes the date that
the activity occurred.

o B |

[ Buffalo Public Schools X ¢ Home - eDoctrina x ¢ Home - eDoctrina x ¢ Home - eDoctrina x V¢ Staff Improvement Plan: X / (%) Teacher Improvement | X = _ =5 BEE
C () | & Secure | https://bps.edoctrina.org/v2. 5.htm b+ g
JJ Quick-links ¥ Planning ¥ Assessment ¥ Reports ¥  Settings v Save Save & Close Cancel & Close

STANDARD & ELEMENT/ INDICATOR(S) TO BE ADDRESSED

Standards: Element: Indicator:

Standard 3: Instructional Practice v Element 3.1: Teachers use research-based practices and e. v B. Engages students.

STRATEGIES/RECOMMENDATIONS (WITH RESOURCES AND/OR PERSONNEL NEEDED) EXPECTED EVIDENCE: DOCUMENTATION AND/OR PERFORMANCE

_— The post will be viewable in the Updates section. e

30U 09/05/2017

Updates

+ Post comment = Refresh

Author Comments

# || 08/08) 7 10:48 am
Enter your TIP updates in this box

Laura Samulski-Peters
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Steps to indicate that a TIP has been fulfilled before the end of the school year:

/ [ Buffalo Public Schools X ‘( < Home - eDoctrina x \( < Home - eDoctrina x ‘( < Home - eDoctrina x}’ ¢ Staff Improvement Plan: x L\ = _
C ) | @ Secure | https;/bps.edoctrina.org/v2/staff-improvement-plans.html | i
# Quick-inks v  Planning ¥ Assessment ¥ Reports ~  Settings v | Video Help Guides l Laura Samulski-Peters ~ &

Staff Improvement Plans

+ Insert & Summary Report Y Hide filters % Reset filters  C Refresh

Search School School Year Staft Template Itinerant
# Q  x [|-any- v || 20172018 [+ setect star —any— [~ |+

Records 1-4 of 4 4 records per page
Signature
Status 13 1%

13378 2017-2018 Bellatrix Hogwarts School of Witchcraft Laura Samulski- Aruba Staff Final Final 08/08/2017 10:29:55 AM by Laura
Lestrange and Wizardry Peters Improvement Plan Samulski-Peters

DI41Z  Year Staff School |13/ 12 Filled by 13 1% Template Status 14 12 Last Updated 4 12

Draco Malfoy = Hogwarts School of Witchcraft Laura Samulski- Aruba Staff Ready for Teacher 08/08/2017 10:30:09 AM by Laura
and Wizardry Peters Improvement Plan Signature Samulski-Peters

13388 2017-2018 Hogwarts School of Witchcraft Laura Samulski-  Aruba Staff Assigned 08/07/2017 01:21:14 PM by Laura
Peters Improvement Plan Samulski-Peters

13394 2017-2018 Delores Hogwarts Scho® 4 53 PM by Laura

Umbridge  and Wizardry Click the Edit pencil to enter the TIP.

Itinerant

[ Buffalo Public Schools X \( ¢ Home - eDoctrina x ‘( < Home - eDoctrina x\< < Home - eDoctrina x \( ¢ Staff Improvement Plan: xy 2 Teacher Improvement P x \{_\| = _ 5 I EE

C ) | @ Secure | https;//bps.edoctrina.org/v2/tip-form-5.htmi?rowid=13378 | i

w Quick-links ¥ Planning ¥  Assessment ¥ Reports ¥  Settings v Save Save & Close Cancel & Close

STANDARD & ELEMENT/ INDICATOR(S) TO BE ADDRESSED

Standards: Element: Indicator:

Standard 3: Instructional Practice v Element 3.1: Teachers use research-based practices ande... v B. Engages students.

STRATEGIES/RECOMMENDATIONS (WITH RESOURCES AND/OR PERSONNEL NEEDED) EXPECTED EVIDENCE: DOCUMENTATION AND/OR PERFORMANCE

TIMELINE

LAl 09/05/2017

STATUS (e.g. “Successfully completed, 1/20/13”; “Col
1/20/13")

Provide an update using the “Updates” section of the

TIP.

Updates

+ Postcomment = T Refresh

Author
# | 08/08/2017 10:48 am
Enter your TIP updates in this box.

Laura Samulski-Peters




@ Quick-links ~ Planning ~ Assessment ¥ Reports ~ Settings ~ Save ‘ Save & Close Cancel & Close

BUFFALO PUBLIC SCHOOLS Status:
ANNUAL PROFESSIONAL PERFORMANCE REVIEW al

Assigned

TEACHER IMPROVEMENT PLAN (TIP) [Progess |

Ready for Teacher
Signature

Finalized by District
School: eac!

: feacher: Yoar: TIP has been fulfilled
any- B D b O
Choose “TIP had been fulfilled” from the status drop-down menu.

Indicator:

Standards: Element:
P — P —

STRATEGIES/RECOMMENDATIONS (WITH RESOURCES AND/OR PERSONNEL  EXPECTED EVIDENCE: DOCUMENTATION AND/OR PERFORMANCE
NEEDED)

TIMELINE

STATUS (e.g. “Successfully completed, 1/20/13";
“Continued 1/20/13")
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Teacher Support Plans (TSP) (Non-3012d)

e Any non-3012d teacher who receives a “No” on their observation must be placed
on a Teacher Support Plan (TSP).

e The administrator must contact Lynn Benaglio at Ibenaglio@buffaloschools.org
or Tara Lesniak at tlesniak@buffaloschools.org to open the TSP portal in
eDoctrina.

e The administrator must provide the teacher with a written compilation of the
indicators that are rated developing or ineffective.

e The administrator and the teacher have two weeks from the date the written
compilation is delivered to develop the TSP. Both the teacher and administrator
in eDoctrina must electronically sign it at the end of the two weeks.

e The administrator must monitor and document progress for 15 school days.

e Atthe end of the 15 school days, a new pre-conference, observation and post-
conference must be conducted in accordance with the Non-3012d observation
guidelines.

e If “No” is checked again, a new TSP must be created.

hkkkkkhhkkhkhkkhhkkhhhkhhhhhhhhhhhhhhhhhhhkhkhhhkhhkhkhkhkhkkhkhhkhkhkkhkhkkhkhkkhhkkhkhkkhhkkhkkkkkk

Entering TSPs in eDoctrina

e The TSP portal functions the same as the TIP portal.
e Follow the directions for entering and updating TIPs.
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Contact Information

Ebony Bullock, Chief Accountability Officer/Chief Information Officer
ebullock@buffaloschools.org

Laura Samulski-Peters, Assistant Superintendent/Data Protection Officer
Isamulski-peters@buffaloschools.org

Lynn Benaglio, Director of APPR, Assessment Management, and DDI
Ibenaglio@buffaloschools.org

Tara Lesniak, Supervisor of APPR, Assessment Management, and DDI
tlesniak@buffaloschools.org

Danielle Preisch, District Data Coach
dpreisch@buffaloschools.org
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