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FOREWORD

The Professional Teacher Appraisal System (PTAS) is the result of the collaboration,
consultation, and cooperation of the Little Rock School District classroom teachers,
principals, central office administrators, attorneys, and nationally recognized authorities in
the field of effective teaching research. In a single document, we have expressed what
we believe effective teachers do in their classrooms and what the most recent research
reflects on effective teaching and learning. The Professional Teacher Appraisal System
consists of four domains via Core Teaching Standards, four levels of performance, and
three professional tracks of development. The ultimate aim is to increase student
achievement as exhibited through quality and accountable teaching and learning.

As research in the area of effective teaching continues to be examined, professionals
will continue to learn more about teaching and its relationship to student learning. We
have done our best to capture the dynamic and interactive processes of teaching as found
within this document. We expect our teaching professionals to incorporate the four
domains with their current and successful practices. As with any effort of this scope, this
document will be reviewed and modified to ensure that it continues to reflect our best and
most current thinking.

It is with pride and pleasure that the Professional Teacher Appraisal System (PTAS) is
presented to the teachers of the Little Rock School District. This document is an example
of the commitment that the District’s educators, administrators, board, and association
have to the improvements of public education and teacher performance in our community.
All of those professionals involved in the development of the Professional Teacher
Appraisal System (PTAS) hope it will serve as a valuable tool in our continuous pursuit of
excellence for teaching and learning.

Judy Magness Date Clementine Kelley Date
LRSD Board of Directors Classroom Teacher Association
President President

T. Kenneth James Date

Superintendent
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Little Rock School District
Professional Teacher Appraisal System (PTAS)

Mission Statement

The Little Rock School District is committed to the pursuit of excellence in teaching and
learning. We further believe that teaching and learning must be supported by a
comprehensive appraisal system that identifies clear, rigorous, and measurable standards
and that allows for individualized professional growth opportunities for its teachers.

We believe that evaluation must be embedded in a collegial, collaborative, reflective,
and supportive atmosphere where individual goal setting, continuous improvement, quality
professional development, positive reinforcement, and ongoing dialogue are sustained
practices and behaviors of the teachers and administrators. Designed to enhance the
highest standards of excellence and professional expertise, the LRSD Professional Teacher
Appraisal System provides a comprehensive process for providing success for all teachers
while ensuring quality performance and accountability in the classroom.

The Professional Teacher Appraisal System requires commitment, trust, and support
from all members of the school community with the ultimate goal of improving and
enhancing classroom instruction and student achievement.



Little Rock School District
Professional Teacher Appraisal System (PTAS)

Evaluation Overview

Purpose of Evaluation

The Little Rock School District believes that the principal responsibility of the
certified teacher is to direct and assess teaching and learning experiences for
students. The District places high regard on the quality of teaching and learning in
each classroom with high expectations for improved student outcomes. In order to
ensure such expectations are met, this appraisal system has been designed.

The purposes of this evaluation system are: 1) to enhance the quality of
instruction, 2) to provide a basis for professional development, 3) to encourage
collegiality and professionalism, and 4) to serve as the basis for sound and
defensible employment decisions.

Goals of Evaluation
The Little Rock School District has established the following goals for the teacher
evaluation process:

1. To aim for excellence in the educational curriculum through improving teaching
techniques and providing opportunities for professional staff development and
growth for every teacher.

2. To improve instruction by collecting specific data and by analyzing the individual
teaching performance for each certified person.

3. To improve teaching and learning by developing an individual professional
plan for each certified person in the non-probationary track.

N

. To identify for the teacher the critical skills and expectations that are essential
and clear indicators for effective teaching performance.

5. To offer a supportive process/track to any teacher who warrants additional
assistance when further preparation and refining of skills are needed in meeting
the expectations.

6. To offer feedback to the individual being evaluated in expressing the extent in
which his/her performance or undertaking has met the District's expectations or
school improvement initiatives.

~

To provide accountability for the District's decision to continue employment.



C. Review of the evaluation

The appraisal system shall periodically be reviewed by the Classroom Teacher
Association and the Little Rock School District. Any necessary proposed changes or
clarifications may be recommended to the Little Rock School District Board of
Directors for review and/or approval.

D. Training of the evaluators

To ensure that evaluators are prepared to implement the Professional Teacher
Appraisal System, the Little Rock School District shall:

1. Train evaluators and administrators in observation techniques that will enable

them to identify and to describe teaching behavior in alignment with the
established teaching competencies as found in the Professional Teacher
Appraisal System.

Offer training to evaluators to assist them in developing and assessing
professional growth plans.

Ensure that a district appraisal training program is established and completed
by all pertinent evaluators and administrators.

4. Train yearly new principals and vice-principals on the expectations and

procedures for the district's revised teacher appraisal system.

E. Orientation of Program Appraisal System

The following steps will be implemented to familiarize teachers of the District's
appraisal system:

1.

To acquaint Track I and Track II certified teachers to the LRSD evaluation
process, policy, procedures, and forms;

To explain and discuss the core teaching standards and coordinating rubrics for
each domain;

To assign Track I teachers to an assigned evaluator at the building level;

To outline and explain the scope and importance of Professional Growth
Plan; and

To acquire the teacher's signed acknowledgment of the training and the receipt
of the new appraisal booklet.



PROBATIONARY

TEACHER

A probationary teacher (Track I) is defined as one
e who has fewer than three years of teaching experience,
« who has more than three consecutive years of experience in an
Arkansas school district but who is new to the district, or
« who enters teaching from the collegial or parochial sector.



A. Evaluation of Probationary (Track I) Teachers

All certified Track I teachers will be evaluated on the Core Teaching Standards as
outlined on pages 31-57. These standards have been established as the core and
essential skills that all certified teachers must master in the Little Rock School
District.

Track I Teachers will be evaluated on four major categorical areas with each area
containing specific expectations: Domain I: Planning and Preparation; Domain II:
The Classroom Environment; Domain III: Instruction; and Domain IV: Professional
Responsibilities. The levels of performance descriptors are Below Basic, Basic,
Proficient and Distinguished.

Any teacher who receives a below basic or basic mark in the weighted component
must show improvement for continued employment in the Little Rock School
District. Additionally, this teacher shall be offered the appropriate support as
selected by the administrator to address the scope of the overall performance.

The District's intent is for each teacher to be proficient in demonstrating mastery of
the Core Teaching Standards.

B. Professional Growth Plan for Track I Teachers

Teachers in Track I are required to complete yearly a professional growth plan that
supports the teaching act as supported by the district’s Domains I thru III and/or
Pathwise’s Domains A thru C. The Track I teacher who participates in Pathwise
should seek the assistance of the mentor in developing the plan but should acquire
the approval of the evaluator or principal before submitting the plan to the Pathwise
Project Director and to the principal at the building level. The probationary teacher
is encouraged to use the district’s Professional Growth Plan Form (p. 16).

Those Track I teachers who are not participating in the Pathwise Program should
use the district's form (see page 16) in completing this requirement. With the
approval of the principal, teachers, excluding Pathwise participants, in Track I may
work with other teachers in the building to satisfy the professional growth plan
requirement. Thus, the requirements, guidelines and schedule outlined in Track II
will apply (see pages 11-14).

C. Observation of the Track I (Probationary) Teacher

In Track I, a teacher will be observed and evaluated for three consecutive years
(see page 10). During year one, the teacher will receive two formal observations
and one informal observation. The teacher must submit a professional growth plan
to the principal. While the teacher in Track I may receive two observations during
Year I by an assigned Pathwise mentor, these two observations will not be included




or used in the evaluator's collection of data or evaluation of the teacher's mid-year
or summative appraisal.

During the second year, the teacher will receive one formal and one informal
observation and will be required to complete a professional growth plan. The
teacher will receive a mid-year and summative appraisal. While the teacher in Track
I may receive two observations during Year II by an assigned Pathwise mentor,
these two observations will not be included or used in the evaluator's collection of
data or evaluation of the teacher's mid-year or summative appraisal.

During the third year, the teacher will receive one formal, two documented drop-in
observations and a mid-year and summative appraisal. This teacher must also
complete a professional growth plan.

Both formal and informal observations will be a minimum of thirty minutes in
length. The formal observations will require a pre-conference, a scheduled or
announced observation, and a reflection/post-conference between the teacher and
the evaluator. The informal or unannounced observation will require the evaluator
to offer a written summation or notation to the teacher describing the observation
experience. A post-conference following the informal observation will be held and
scheduled within ten (10) working days between the teacher and the administrator
to reflect on the observation.

A walk-through observation may be done at any time as deemed necessary by the
evaluator for a probationary or non-probationary teacher. A walk-through
observation is an unannounced, non-timed visit to the classroom that will result in a
written summation of the evaluator’s observation being placed in the teacher’s
mailbox or given to the teacher. The evaluator has three (3) days to give the
teacher a copy of the drop-in notes/form.

Lastly, the evaluator will give the teachers 2-3 days prior to the pre or post
conference to complete the Instruction and Reflection Profile requirement.




Track One: Probationary Teacher Illustration

Year One

Two Formal Observations
One Informal Observation

Mid-Year Evaluation (Dec. 1 — Feb. 1)
Summative Evaluation (by May 31st)
Professional Growth Plan (by May 15th)

* & & o o

Year Two

One Formal Observations
One Informal Observation

Mid-Year Evaluation (Dec. 1 — Feb. 1)
Summative Evaluation (by May 31st)
Professional Growth Plan (by May 15

* & & o o

Year Three

One Formal Observation
Two Documented Drop-in Observations
Mid-Year Evaluation (Dec. 1 — Feb. 1)
Summative Evaluation (by May 31st)
Professional Growth Plan (by May 15)

* & & o o

10



TRACK I1I:

NON-
PROBATIONARY
TEACHERS

A Track II or non-probationary teacher is one
o who has three or more consecutive years of teaching
experience in the LRSD district
e who has completed the Track I, Year 3 probationary
status and will be recommended for non-probationary
status for the subsequent year

11



Track II Expectations and Requirements

Track II: The Professional Growth Plan of the LRSD Professional Teacher Appraisal
System supports the continual improvement of professional skills among non-probationary
teachers. As the non-probationary teacher has already demonstrated competency in
teaching, the teacher and evaluator will work collaboratively toward the goal of increasing
and strengthening these competencies. There are two major focuses in this Professional
Growth Track: a continued demonstration of practices for effective teaching and a
continued plan for professional growth.

OBSERVATION OF A NON-PROBATIONARY TEACHER

Non-probationary teachers are expected to demonstrate continued effective teaching
practices at all times. Principals will continue to visit all classes informally but will conduct
a formal observation on a non-probationary teacher every three years based on the
assigned cycle year/designation. This formal observation process will include the pre-
observation conference, the observation, and the post-observation conference as identified
and used in Domains and Rubrics Section of the LRSD Professional Teacher Appraisal
System. This observation will be based on the domains and the rubrics found in this
section. A post-conference following the observation will be held and scheduled within ten
(10) working days between the teacher and the administrator to reflect on the
observation.

[1 Beginning with the Fall 2003-2004 school year, non-probationary teachers will
be assigned a cycle (1, 2, or 3) as determined by the building principal and
reported to the Human Resource Division for district tracking.

[1 The cycle as determined in Fall ‘03, or when a teacher enters Track II after
that date, will remain permanent for the teacher while employed in the
LRSD, even when the teacher transfers to another building within the district.

[1 A non-probationary teacher should be formally observed only once within the
three-year period of a cycle unless placed into Track III. At that time, the
teacher will be evaluated on all domains and the completion/progress of
his/her professional growth plan.

When the non-probationary is not on his/her cycle year to be formally observed, the
teacher must fulfill yearly the expectations of Domain IV and his/her Professional Growth
Plan.

REQUIREMENTS AND GUIDELINES FOR THE PROFESSIONAL GROWTH PLAN

Professional growth is expected to be collaborative, proactive, and continuous. The
evaluator is involved through collaborating on goal identification and plan development as
well as monitoring and conferencing on the progress of the plan.

[0 Teachers may choose a plan for professional growth from a suggested list of
topics/fields or may choose one of their own.

12



[1 Teachers may choose to work independently or with a team consisting

of two to five members within their building.

1 All Track II teachers will complete and submit their plans and progress
checks annually, whether or not it is their formal evaluation year.

L1 The plan may be a collaborative process with the involvement of the Educational
Services Department and other appropriate personnel that will be consulted in
the initial planning stage and may serve as a resource during the plan’s
implementation.

Individual or Team Professional Growth Participants:

Teachers are encouraged to participate as part of a team with grade level colleagues and
members of department teams. A teacher may elect to work individually within his/her
school or may work with a team not to exceed five members.

Duration of Professional Growth Plan:

Professional Growth Plans are developed for one year. If a teacher should decide that he
or she is dissatisfied with the efforts of a team and chooses to discontinue with the team’s
plan, the teacher is still responsible for completing an individual professional growth plan.

Professional Growth Plan Goals:

Growth goals should reflect building or district goals that result in the continuous
improvement of student learning. The growth goal must be directly linked to one
component from a domain of the three domains as listed in on the PGP form (see p. 16).

Professional Growth Plan Activities/Methods:
Activities and methods may include any of the following:

a. action research h. classroom observations

b. peer coaching i. discussion groups (participant meetings)
C. video taping j. workshops (instructor or participant)

d. conferences k. self-assessment of teaching

e. mentoring |. school improvement team participation
f. college courses m. other

g. development of teaching materials/instructional units

Professional Growth Plan Artifacts/Materials:

Artifacts are indicators of progress that demonstrate professional growth and may include
tangible or intangible outcomes. Artifacts or indicators of progress are selected and
agreed to as part of the Professional Growth Plan outline (See Suggested List of Artifacts,
p. 19). The artifacts are the property of the teacher.

Professional Growth Plan Revisions:

In the event a Professional Growth Plan needs to be revised, all revisions must be
approved by the other teachers involved in the plan and the administrator.

13



Professional Growth Plan Resources:

Resources will be approved as part of the teacher’s Professional Growth Plan by the
administrator. They may include classroom or professional materials, curriculum personnel
or others as approved.

REQUIRED SCHEDULE DATES FOR PROFESSIONAL GROWTH PLANS

October 15 The principal (s) will have an initial meeting with the teacher as
early as the spring of the prior year and no later than October
15 of the subsequent year to develop the Professional Growth
Plan. All revisions and plans must be finalized by October 15
(See Professional Growth Plan Goal Outline Form, p. 16).

May 15th Prior to May 15th, the teacher (s) and building administrator
will have a concluding meeting during the second semester to
review the results of the Plan via the Professional Growth Plan
Final Evaluation Form for Completed Plans, p. 18

All forms for the pre-conference and the final meeting are
maintained at the building level.

14



Track II: Tenured Teachers' Illustration

Cycle Year (Observation)

(To be formally observed every three years

% One Formal Observation that
includes a pre-and-post conference
to assess Domains I thru IV

% Professional Growth Plan ( by May
15th)

% Summative Evaluation (by May

31st)
(Domains I thru 1V)

During the cycle year, the administrator may conduct
drop-ins without notice. If the teacher’s performance
becomes unacceptable, the teacher will be notified and
aiven an obbnortunitv to improve via Track I11.

Non-cycle Year

(To occur two consecutive years of the three-year
cycle)

¢ Domain IV Compliance Only
¢ Professional Growth Plan (by May 15")
¢ Summative Evaluation (by May 31st)

(Domain 1V only)

During the non-cycle year, the administrator may conduct
drop-ins without notice. If the teacher’s performance

becomes unacceptable, the teacher will be notified and given
an opportunity to improve via Track III.

15



Professional Growth Plan Form

This outline is to be completed by a teacher who works on an
individual plan or by all participants involved on a team by October 15™ each year.
Activities related to this plan must be completed prior to May 15th each year.

Beginning Date Final Report Date

Teacher (s) Grade/Department

Growth Goal:

Explain how the Growth Goal supports the School Improvement Plan (ACSIP)

Select only ONE component from a domain that relates to your growth goal:

DOMAIN 1: PLANNING AND PREPARATION

la. Demonstrating Knowledge of Content and Pedagogy*
1b. Demonstrating Knowledge of Students*

1c. Selecting Instructional Goals*

1d. Demonstrating Knowledge of Resources

le. Designing Coherent Instruction*

1f. Assessing Student Learning*

DOMAIN 2: THE CLASSROOM ENVIRONMENT
2a. Establishing a Culture for Learning*
2b. Managing Classroom Procedure*
2c. Managing Student Behavior*

DOMAIN 3: INSTRUCTION

3a. Communicating Clearly and Accurately*

3b. Using Questioning and Discussion Techniques*
3c. Engaging Students in Learning*

3d. Providing Feedback to Students*

3e. Utilizing Technology

16




Professional Growth Plan Outline Continued

Activities to
meet the goals
of this plan

Resources
needed for plan
activities

Artifacts to be
collected

Timeline
(Month/Year to
start activity)

All activities in this plan must be completed prior to May 15th using the PGP for Completed

Plan.

Administrator’s Signature

Date

This form is filed at the building level.

17




PROFESSIONAL GROWTH PLAN FINAL EVALUATION FORM

FOR COMPLETED PLANS

This form is to be completed individually by each participant
at the conclusion of the Professional Growth Plan.

Teacher: School:

Grade/Dept: Plan start date: Plan completion date:

If plan was a group plan, list other members:

1. 2.

3. 4.

Plan Outcomes:

Artifacts Submitted:

Teacher Reflection/Future Consideration:

Evaluator’s comments:

Administrator Signature Date Teacher Signature

This form is filed at the building level.

18
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SUGGESTED LIST OF ARTIFACTS

1. Planning and Preparation:

Lesson Plans

Long Range Plans

Assessment Plan

Grading Plan/Grade Book

Discipline Plan

Substitute Plans

Curriculum Maps

Data Disaggregation on Student Achievement, Performance

II. Classroom Environment:

Affective Domain (self-esteem, incentives, rewards, projects, etc.)
Physical Layout (rationale)

Seating Arrangement (rationale)

Team Building Strategies

Cooperative Learning

Classroom Rules/Routine

Bulletin Boards (interactive, instructional, affective)

Homework Plan

Photos/Videotaping

Display of Student Work

III. Instruction:

Units of Study/Thematic Units

Literature/Book List

Extension/Enrichment Activities

Review/Reinforcement Activities

Modifications/Differentiations for Special Needs

Flexible Grouping Plans

Instructional Sequence (samples from whole lesson sequence-planning through
culmination)

Completed Student Work Samples (with evidence of individually specific teacher
feedback)

Homework Assignments and Guides

Technology Links (multimedia, laser disc, internet, etc.)

Curriculum Integration Efforts

Videotaping of Instruction/Photo Chronology of Unit Sequence

19
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TRACK III

PROFESSIONAL
SUPPORT

This track outlines the two-phases of assistance
that a teacher can receive when improvement or
support is warranted.
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Track III
Professional Support Track

PURPOSE

The Track III: Professional Support Track will offer a good faith effort to support and guide
the teacher in meeting the expectations set forth in the Little Rock School District's Core
Teaching Standards. The Professional Support Track has three primary purposes:

1) to demonstrate the commitment of the District to the ongoing growth and development of
all teachers,

2) to enable an administrator to assist a probationary or non-probationary teacher to improve a
specific core teaching standard or/and professional competency, and

3) to enable a teacher to seek assistance in any of the Core Teaching Standards based upon
the teacher self-initiation.

The Professional Support Track aims to offer the best possible opportunities for professional
development and growth. However, during certain steps, the administrator may deem it
necessary to involve the appropriate assistant superintendent or/and the Human Resource
Director. Because of the personal nature of this track, confidentiality is required of all
participants. Track III consists of two levels:

Level One: Awareness Phase

Level Two: Assistance Phase
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Track III

LEVEL ONE: AWARENESS PHASE
The purpose of the Awareness Phase is to mutually assemble individuals to identify and discuss
areas of concern related to the Core Teaching Standards.

The following steps are employed in the Awareness Phase:

1) The administrator identifies a concern related to the Core Teaching Standard and informs
the teacher in writing of the concern.

2) The administrator establishes an initial meeting to be scheduled and held within 10 working
days of the notification of concern.

3) The administrator and teacher collaborate and attempt to resolve the concern(s) via an
established plan (see “Action Plan for Improvement Form,” p. 28). Procedures, resources,
and timelines (not to exceed 30 days) relative to resolving the concern will be mutually
agreed upon by the teacher, administrator, and/or other involved parties.

At the conclusion of the thirty day period, the administrator will review the documented
progress of the teacher and will choose one of the following options:

1) The teacher will return to the Track I or II because the concern(s) has been
resolved.

2) If evidence exists that suggests that the teacher is making progress in the Awareness Phase
but improvement is still needed, then the administrator may elect to leave the teacher in this
phase for a continuation of mutually agreed upon procedures and extended time line , not to
exceed 15 more additional days.

OR
3) The teacher has not met the concern(s) and will be placed in the Assistance Phase.
At the final meeting of the Awareness Phase, the principal should inform the teacher to her/his

right to have a CTA representative or staff member at this meeting if the administrator is
placing the teacher in the Assistance Phase.

Minutes of meetings and information collected in the Awareness Phase will remain at the
building level and between the concerned parties.
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If the administrator believes that the teacher needs a support system to address an area(s) of

concern or if requested by the teacher, then a support team or appropriate personnel will be
identified by the teacher and/or the administrator.

At the administrator’s discretion, the administrator may omit placing a teacher in the Awareness
Phase and may place the teacher directly in the Assistance Phase.
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TRACK III
(THIS SESSION IN CONJUNCTION WITH THE PN AGREEMENT MUST BE RATIFIED AND APPROVED)
LEVEL TWO: ASSISTANCE PHASE

The purpose of the Assistance Phase is to provide more specific guidance and assistance to a
tenured teacher.

The following steps are employed in the Assistance Phase:
1) The administrator will schedule and hold an initial meeting within 10 working days of the
final meeting of the Awareness Phase or after direct placement in the Assistance Phase
to discuss the concerns and to implement the steps for this phase of improvement.

A. Before placing a teacher in the assistance phase, at least one formal
observation must be completed in accordance with the evaluation
procedures jointly adopted by LRSD and LRCTA.

B. A post conference and observation report (or any other written assessment, i.e.,
drop ins) must be completed in accordance with the evaluation procedures.

C. When the evaluator deems that the teacher’s overall performance is below basic
or basic, a memo shall be given to the teacher setting a meeting to discuss
performance domains and possible probation. The memo must include the
following:

The performance domains that that are basic or below;

The actions needed to improve or correct the basic or below basic area;
The principal’s assurance to meet with the teacher to develop a plan;

The principal’s statement to provide and schedule technical assistance;

The length of the probation or time required to improve;

A statement to notify the teacher of an extended probation, a non-renewal;
or termination recommendation if the competency is not improved; and

A statement to notify the teacher of his/her right to union representation at
that initial meeting.

AN NI NI NI NN
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2) An individual plan for improvement will be written collaboratively by the teacher and the
administrator. The teacher will be allowed input into the development of the plan. If the
teacher rejects the plan, he/she will be responsible for correcting the below basic or
basic performance. The plan will include the following components (see “Action Plan for
Improvement Form,” p. 28): This plan is to be specific with obtainable objectives
and reasonable measurements.

a. A specific statement of the areas of concern(s) as it relates to the Core Teaching
Standards that have been identified as below basic or basic;

b. Strategies, procedures, technical assistance, and/or activities to be utilized for the
resolution of the problem;
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c. Indicators of success relating to the Core Teaching Standard that need improvement;

d. A listing of resources to be allocated for plan implementation and completion
including but not limited to materials and staff development, with budgetary
considerations. Technical assistance must be provided during this
probationary period unless rejected by the teacher and documented by the
administrator.

e. A time line, maximum 40 contractual days for the teacher, indicating implementation
dates, final review dates, and meeting dates to review progress of the plan.

3) Copies of the plan, all meetings, and discussions will be filed at the building level and in the
teacher’s personnel file (See “Minutes of Action Plan Meeting,” p. 29).

4) During the probation period, the evaluator will do a formal observation with the required
pre and post observation conference to assess the progress and to provide feedback to the
teacher. In the pre-conference, the teacher and administrator will mutually
identify, where possible the date of the classroom observation. During the post
observation conference, the administrator and the teacher will jointly conference
to determine how future progress and feedback will be determined at or near the
end of the probationary period (i.e., informal observation, drop-ins, written
communication, and/or conferences).

5) At the final probationary conference, a union representative will be present. In
the final meeting, the principal shall be present to inform the teacher and to
respond to any questions about his or her decision to enact the below options
listed under #6.

6) An appraisal form shall be completed and included with the evaluator’s recommendation.

A review of progress at the conclusion of the designated time period will result in one
of the three recommendations by the administrator:

a. Problem is resolved. The teacher is moved from the Track III: Assistance Phase to
Track I or II.

b. Progress is noted. The teacher continues in the Assistance Phase for an additional
period of time, not to exceed 15 additional days.

c. Problem is not resolved. The teacher is recommended for non-renewal or termination of
contract in accordance with the Arkansas Teacher Fair Dismissal Act.

4) All data and forms obtained during the Assistance Phase will be used if a non-renewal or
termination should be recommended.
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ACTION PLAN FOR IMPROVEMENT FORM

Check one: ___ Awareness Phase _____Assistance Phase
Teacher Evaluator

Date

Domain: ____ Planning and Preparation The Classroom Environment

Instruction

Concern(s):

Additional Assistance Phase Staff: (if applicable)

Action Plan Strategies:

Action Plan Success Indicators:

Resources (if applicable):

Initial Meeting Date/Time:

Interval Meeting Dates/Times:

Final Meeting Date/Time:

Recommendation:

Evaluator Signature Date

Teacher Signature Date

This form is filed at the building level and in the teacher’s personnel file.

28



MINUTES OF ACTION PLAN MEETING

Check one: Awareness Phase Assistance Phase
Teacher Evaluator
Domain: Planning and Preparation The Classroom Environment

Instruction

Identifiable Concern(s):

Progress Noted:

Secondary Concern(s):

Modifications (if applicable):

Evaluator signature Date

Teacher signature Date

This form is filed at the building level only.
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DOMAINS
AND
RUBRICS:

Domain 1: Planning and Preparation
Domain 2: Classroom Environment
Domain 3: Instruction

Domain 4: Professional Responsibilities
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CORE TEACHING STANDARDS

The Core Teaching Standards consist of four primary focuses: Domain I: Planning and
Preparation; Domain II: The Classroom Environment; Domain III: Instruction; and Domain IV:
Professional Responsibilities. Each of the four domains of this document refers to a distinct
aspect of teaching. To some extent, the defined components within each domain form a
coherent body of knowledge and skill, which can be the subject of focus independent of the
other domains. The common thread that links all four of these domains is that they all engage
students in learning important knowledge (Danielson, 1996).

There are four levels of performance: below basic, basic, proficient, and distinguished. The
levels range from describing teachers who are still attempting to master the fundamentals of
teaching (below basic) to highly successful professionals who are able to communicate their
expertise to other professionals (distinguished). Each component of a particular domain defines
what is an unacceptable to highly acceptable performance level for each component.

The four levels of performance, according to Danielson (1996), may be generally defined as
follows:

e Below basic: The teacher does not yet appear to understand the concepts underlying
the component. Working on the fundamental practices associated with the element will
enable the teacher to grow and develop in this area.

e Basic: The teacher appears to understand the concept underlying the element and aims
to implement its components, but application is sporadic, intermittent, or other wise not
entirely successful.

e Proficient: The teacher clearly comprehends the concepts underscoring the components
and applies it well.

e Distinguished: The teacher is identified as an exceptional or master teacher who makes
a contribution to the profession. The teacher’s classroom is exceptionally student-
centered and is representative of a climate where students are active, self-initiating, and
responsible learners.

Some components of the Core Teaching Standards have been identified as critical elements to
the teaching act. Thus, these components have been identified as heavily weighted and critical
as denoted by an asterisk (*).
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PLANNING AND PREPARATION

1A. Demonstrating Knowledge of Content and Pedagogy*

Knowledge of Content
Background Knowledge
Knowledge of Content-related Pedagogy

1B. Demonstrating Knowledge of Students*

Knowledge of Characteristics of Age Group

Knowledge of Students’ Varied Approaches to Learning
Knowledge of Students’ Skills and Achievement Levels
Knowledge of Students’ Interest and Cultural Heritage

1C. Selecting Instructional Goals*

Alignment to Standards
Clarity
Suitability for Diverse Students

1D. Demonstrating Knowledge of Resources

Resources for Teaching
Resources for Students

1E. Designing Coherent Instruction*

Learning Activities

Instructional Materials and Resources
Instructional Grouping

Lesson and Unit Structure

1F. Assessing Student Learning*

Alignment with Instructional Goals, Standards and Benchmarks
Criteria and Standards

Variety of Strategies

Analysis of Data and Assessment to Inform Instruction
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THE CLASSROOM ENVIRONMENT

2A. Establishing a Culture for Learning*

Expectations for Learning and Achievement
Teacher Interaction with Students

Physical Environment

Advocacy

2B. Managing Classroom Procedures*
Management of Instructional Groups
Management of Transitions

Management of Materials and Supplies
Performance of Non-instructional Duties

2C. Managing Student Behavior*

Expectations
Monitoring of Student Behavior

39



014

*|ooyds ay3 Ul paiouoy aJe
‘pantasiapun Ajjeuonipely
asoyy Aldenoided ‘sjuspnis
[le 3ey3 aJ4nsua sdjay

pue sapnjijie aAilebau
abus|jeyd 03 Hoyd
Jenoied e sayew Jayoea |

"pa32ans
03} Ayunjioddo ey

B 9AI903J SjUlpN3Is ||e ey
2JNSUD 0 SHJOM Jayoea]

"p2322ns 0}

Ayunpoddo Jiey e aAldal
SJUSpPNIS || 3Byl 24NSud 0}
SHIOM SDWIIBWIOS Jaydea |

*paadons 03 Ayunyoddo
Jlej B DAI9234 SJUSPNIS ||e 1B}
2JNSU3 0] YIOM 10U S0P Jaydea |

Aoeoconpy

‘paAe|dsip
s|elajew/bujules| oypads
-JUSJUO0D pue MIOM JuapNIs

ua.und yum ubisap
paJajuad-juspnis sl
pue aA3eald ‘aAieAOUUI
S| JUBWIUOJIAUD |eDISAYd

“dom Juapnis Jo sajdwexa
Jua4Ind sAejdsip pue
‘Bunenwns ‘buiwodem
‘anpeIRe S| jey)
aJaydsowse ue sa1e3.10
JUSWIUOJIAUD |BDISAYd

‘sjusuodwod
Bunejnwns pue
MIOM JUpNIS ‘SSaUIIDPIO
JO sojdwiexa Ylim pajwi|
S| JUBWIUOJIAUD |eDISAYd

‘syjuauodwiod
Buneinws syoe| pue Apaplosip
‘BuigiAuIUN S| JUSWUOJIAUD [BDI1SAUd

JuUswWuUoIIAUg
|edisAyd

Jayoea) Joy 103dsal 1qIyxe
SJUSpMIS *JUSPNIS YJeS 10J

*J194oea} Joj 1oadsal
AQIYXd SJuUspNIS 'swiou
[edn3ind pue [ejuswdoPAsp
2y} 03 ajendoidde
ale pue ‘padsal
pue buued ‘yyuiem
|esouab ajensuowsp

*19oea} J04 1padsalsip
QIYXe Sjuspms “swou
|edn3ind pue |ejuswdojaAsp
1o} pJebausip 10 ‘wWShII0AR)
'S910U]SISUODUI [BUOISEID0
109}J24 Inq Sjerdosdde

‘'Swou [ean3nd pue
|eyuswdojaAasp 03 ajeldoaddeul

SJUSPMIS YUM

10adsal pue bulied auinuab | ‘aAilsod ale suoidelaul A|eJauab ale suoipelaul ‘annebau S| syuspnIS swos uonoelajug
Ssajelisuowsp Jayoea | juspnis-Jayoea | juspnis-Jayoea | 1SE3| 18 YIM UoIDeIsiul Jayoea ] Jayoea|
‘suonenyis
JI|-|eaJ 0] padauUUod
uomanJasul bupjuiyy JapJo ‘suonenyis "suonenyis aylj-|eal
Jaybiy ajeudoudde [oAg) 9JI|-|ea] 03 p1PBUU0D 0] UOI3D3Uu0d 3| AIDA
- 9peub buiuueld pue sjeob uopnasul bupjuiyy pue bupjuiyy JapJo Jaybiy ‘'suopeniis aJi|-jeal
bumas ul uoneltoqge|jod JapJo Jaybiy aendoidde ajeldoidde |aas] apelb 0] pPa3oaUUO0D JOU S| UoIeIa)ul JUBWBASIYIY
Jayoea3/juspnis 109|484 [2A3] ape.b 13} JO 3SN JUBISISUOIUI 3| pue Bupjuiyl JapJo MO| ‘|oA3) pue
JUSWUOJIAUS WO0JSSeD JUSWIUOJIAUS WO00JSSeD JUSWILOJIAUS WOOJSSEP | — apelb mojaq Spajyal Juswuoliaus | DuludeaT doj
pue suopoeJajul ‘SailIAIDe | pue ‘suoiloelaiul ‘sallIAIREe | pue ‘suonoelsiul ‘sailADe WI00JSSe[D pue ‘suonoelaul suoneloadx3
‘sjeob jeuonon.ISul ‘sjeob jeuonon.Isul ‘sjeob jeuononusul ‘sanianoe ‘sjeob |euononIIsul
paysinbunsiq Juapyo.d Jiseg Ji1seg mojeg
AIN3IW3T3

90UBWLIOLIR] JO [OADT

HuluieaT 10} ain3n) e buiysijqeisy

rez Juduodwo) 4

LINIWNOUIANI WOOAUSSVYT1O FHL :C NIVWOAd




187

‘uoe1ado JuaIDIYs 10y
AJjiqisuodsal ajqelapisuod
Buiwnsse syuapns
UM ‘paysi|qess |lom ale
S213Np |RUORINJIISUI-UOU
buiwiopad 104 swaisAS

2w} |_UOIPNIISUL JO
SSO| ou Ul bupnsal ‘aoeld
Ul 2Je SannNp [_UOIDNIISUI
-uou bujwiopad
10} SW1SAS JuapiIy3

2w} |euononaasul
4O SSO| ul bupynsal
uaniys Apualsisuodoul aJe
SoIINp |eUOIPNIISUI-UOU
buiwiopad 104 sWalSAS

'sannp
|euononisul-uou buiwiopad
Ul 150 SI awWI} JeUOIONASUT

sann@
|euoPNIISUI-UON
JO @ouew.IoLdd

‘uonetado
ULDIYD Jo) AYjiqisuodsau
awos bulwnsse
SJUSPNIS YUM SSO|WLeas
aJle salddns pue sjelew
Bulpuey Joj saunnoy

‘uolisiAIadns Jayoes)
UM Ajyaoows Indoo
salddns pue sjenajew
Bulpuey Jo) saunnoy

‘[I9M Aj@jelapow uoipuny
saljddns pue sjeLiajew
buipuey Joj saunnoy

|swn
[euOIdNIISUI JO SSO| Ul Bunnsal
‘Apusiyaul pajpuey aJe sjelep

salddng
pue sjeLajen
JO Juswdbeuep]

‘uonesado juaiyd
J0J Ajjigisuodsas sawos
bulwnsse sjuapnis yum

‘sso|weas ale suonisuel |

‘uoisinladns
Jayoea] yum Ajyjoows
In2D0 suonisuel |

"awi} [eUOIONIISUI JO
SSO| Ul 3NsaJ suopisuel |

‘Bunoesip pue ‘aAndayaul
uaiyaul ale suonisuel |

suonisue.]
Jo Juswabeuep]

*AiAnonpoud
1o} Ajijigisuodsal bujwnsse
SJUSPMIS YIM ‘sawiy |8
e pabebus Ajpanonpoud
aJle Ajjuspuadapul
bupiom sdnoin

'sawln ||e je pabebua
2Je sjuapn)s os pabeuew
aJe sdnoub pue ‘paziuebio
ale yiom dnoub 1oj syse|

*dnoub suo Yym panjoAUl
SI 19yoea] uaym Joiaeyaq
3se1-40 awos ul buninsal
‘paziueblo Ajened
aJle yJom dnoub 1oy syse|

*J10IARYD(]
3se1-4o 319|dwod ul bupnsal
‘pauue|dun Jo/pue |njssadonsun
aJe yJom dnoub 1oy sysel

sdno.p
Jeuondnisul
JO Juswdbeuep]

paysinbunsig

JusIo.Id

Jiseq

JIseq Mojag

DUBULIOHId JO [9A]

S EIERE]

$2.1npadoid woolsse|) buibeue :qg Jusuodwio),

LINIWNOUIANI WOOAUSSVYT1O FHL :C NIVWOAd




[4%

*AjIny1adsad Jayjoue
auo budalliod Joineyaq
,s19ad Jisyy pue umo
41343 Jojuow Ssjuapnis
"*aAReIURARId pue 9)gns
S| Joayoea)l Aq BulIojuop

‘Alpwin} pue
Aj@3erdoidde spuodsau
pue sawi ||e Je JoiAeyaq
JUSpNn3s 03 M3je SI Jayoea |

*JOIARYD(] B}
0} puodsal J0u Sa0p INq
Joiaeyaq JUapNIS SWIOS JO
aleme Ajjesauab S| Jaydea]

‘Bulop ale syuspnis
1BUM JO alemeun s Jaydes) pue
/paJ0jIUOW 10U S| JOIARYSQ JUSPMS

Joineyag
juspms
Jo buLiojiuopw

‘uonedpiyed
JUSpNIS YMm padojensp
u29q 2AeY 0} Jeadde
pue syuapnis ||e 01 1eap
2Je 1PNPUOD JO splepuels

"SJUSpN3s |8 03 Jespp
ale pue paysi|geiss usaq
9ABY 1ONPUOD JO Splepuels

JuUa31sIsuodul Jeadde
wayy Jo buipueisiapun
U9pNIS pue PNpUod Jo

SpJepue)s Jo Juawysijgelss

"2Je spJepuels
9y} 1eyMm 0] Se pasnjuod ale
SJUSPNJS 10 ‘paysi|qeiss uaaq aAey
0} Jeadde 10npuod Jo splepuels ON

suonejadxy

paysinbunsig

juaidljold

Jiseq

Jiseg Mojag

dUBWIOLIDd JO [9A]

S EERE]

Joineyag juapnis buibeuep)

107 Juduodwio) 4

LINIWNOUIANI WOOAUSSVYT1O FHL :C NIVWOAd




INSTRUCTION

3A: Communicating Clearly and Accurately*

Directions and Procedures
Oral and Written Language

3B: Using Questioning and Discussion Techniques*
Quality of Questions

Discussion Techniques
Quality of Discussion

3C: Engaging Students in Learning*

Presentation of Content

Activities, Resources, and Assignments
Grouping of Students

Structure and Pacing

Lesson Adjustment

3D: Providing Feedback to Students*
Quality

Timeliness
Responses to Students

3E: Utilizing Technology

Curriculum Resource
Instruction
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PROFESSIONAL RESPONSIBILITIES

4A. Reflecting on Teaching

Accuracy
Use in Future Teaching

4B. Maintaining Accurate Records*
Student Completion of Assignments

Student Progress in Learning
Non-instructional Records

4C. Communication with Families
Information about the Instructional Program

Information About Individual Students
Engagement of Families in the Instructional Program

4D. Contributing to the School
Relationships with Colleagues

Service to the School
Instructional Collaboration on Teaching and Learning

4E. Growing and Developing Professionally*
Enhancement of Content Knowledge and Pedagogical Skill
Service to the Profession
Professional Growth to School Improvement

4F. Showing Professionalism

Service to Students
Decision Making
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PROFESSIONAL

TEACHER

APPRAISAL

FORMS



Professional Teacher Appraisal System Forms

The Little Rock School District believes that teaching and learning are the most critical
aspects of the teacher’s responsibilities but while still holding that the professional
responsibilities of the teacher are essential to the development of the school’s culture,
climate, programs, and in meeting necessary building and/or district goals. To ensure this
goal, several forms have been developed for this process:

Pre-Conference Documentation Form

Classroom Observation Documentation Form

Instruction and Reflection Profile

Teacher Summative Appraisal

Tenured Teacher Summative Appraisal Form (used for non-
observation year)

YVVVVY

The components on the LRSD Teacher Summative Appraisal Form with asterisk (*)
(see pages 68-69) have been identified as critically important skills of a successful
teacher’s repertoire. Thus, if a teacher receives a below basic or basic marking in one of
these critical components, the teacher will be expected to show improvement for
continued employment in the Little Rock School District. The District expects for all
teachers to be proficient in meeting the Core Teaching Standards.  The summative
appraisal form also offers an overall review of the teachers’ ability to meet the district-
established expectations that a// teachers will have to achieve in offering a quality
education to all children of the district.
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PRE- POST CONFERENCE DOCUMENTATION FORM

(To be completed by the evaluator/observer)

Name Subject Grade Level
Observer Observation Date Delivery Date
Domain 1: Planning and Preparation Domain 4: Professional Responsibilities

*Component 1a: Demonstrating Knowledge of Content and Pedagogy Component 4a: Reflecting on Teaching
*Component 1b: Demonstrating Knowledge of Students *Component 4b: Maintaining Accurate Records
*Component 1c: Selecting Instructional Goals Component 4c: Communication with Families
Component 1d: Demonstrating Knowledge of Resources Component 4d: Contributing to the School and District
*Component 1e: Designing Coherent Instruction *Component 4e: Growing and Developing Professionally
*Component 1f: Assessing Student Learning Component 4f: Showing Professionalism
Notes: Notes:
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CLASSROOM OBSERVATION
(To be completed by the observer)

FORMAL__~ INFORMAL___  DROP-IN __
TIME IN TIME-OUT
Name Subject Grade Level
Observer Observation Date Delivery Date
Domain 2: Classroom Environment Domain 3: Instruction

*Component 2a: Establishing a Culture for Learning

*Component 3a: Communicating Clearly and Accurately

*Component 2b: Managing Classroom Procedures

*Component 3b: Using Questioning and Discussion Techniques

*Component 2c: Managing Student Behavior

*Component 3c: Engaging Students in Learning

Component 2d: Organizing Physical Space

*Component 3d: Providing Feedback to Students

General Comments:

*Component 3e: Utilizing Technology

Notes:

Notes:
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LITTLE ROCK SCHOOL DISTRICT PTAS-Rxxx
TEACHER SUMMATIVE APPRAISAL

Teacher Date
Mark One: Mid-year Summative
Mark One: TrackI yr.123E Track II Track III

BB=Below Basic B=Basic P=Proficient

DOMAIN 1: PLANNING AND PREPARATION

D=Distinguished

¢ denotes heavily weighted components

Level of Performance

Component | BB B P D

1a. Demonstrating Knowledge of Content and Pedagogy*

1b. Demonstrating Knowledge of Students*

1c. Selecting Instructional Goals*

1d. Demonstrating Knowledge of Resources

1e. Designing Coherent Instruction*®

1f. Assessing Student Learning*

Strengths

DOMAIN 2: THE CLASSROOM ENVIRONMENT

Areas to Address

Level of Performance

Component

BB B P D

2a. Establishing a Culture for Learning*

2b. Managing Classroom Procedure*

2c. Managing Student Behavior*

Strengths
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Areas to Address



DOMAIN 3: INSTRUCTION

Component BB B P D

3a. Communicating Clearly and Accurately”

3b. Using Questioning and Discussion Techniques*

3c. Engaging Students in Learning*
3d. Providing Feedback to Students*

3e. Utilizing Technology

Strengths Areas to Address

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES
Level of Performance

Component BB B P D

4a. Reflecting on Teaching

4b. Maintaining Accurate Records*

4c. Communication with Families

4d. Contributing to the School and District

4e. Growing and Developing Professionally*

4f. Showing Professionalism

Strengths Areas to Address

(If the teacher disagrees with any part of the appraisal or with a recommendation made by the principal, the teacher
may elect to attach a written response to the appraisal instrument. Both documents shall then be placed in the
teacher’s personnel file).

Principal’s Signature Date Teacher’s Signature Date
Signature indicates that the teacher has read and signed the report but does not necessarily indicate agreement with it.)

Recommended for re-election Yes No (To be completed at the end of the school year.)

Recommended for Tenure Recommended for extended year of probationary
status in Year Il
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Name School

PTAS-Txxxx

TENURED TEACHER SUMMATIVE APPRAISAL FORM

Grade Level

Subject Date Observer Name

Domain 4: Professional Responsibilities

*Component 4b: Maintaining Accurate Records

Component 4c: Communication with Families

Component 4d: Contributing to the School and District

*Component 4e: Growing and Developing Professionally

*Component 4F: Showing Professionalism

Comments:

Progress on Professional Growth Plan

Comments:

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

Level of Performance

Component

BB B P D

4b. Maintaining Accurate Records*

4c. Communication with Families

4d. Contributing to the School and District

4e. Growing and Developing Professionally*

4f. Showing Professionalism

Teacher Recommended for Renewal

(If the teacher disagrees with any part of the appraisal or with a recommendation made by the principal, the teacher may elect
to attach a written response to the appraisal instrument. Both documents shall then be placed in the teacher’s personnel file.
The signature indicates that the teacher has read and received the report but does not necessarily indicate agreement with it).

Yes

Principal’s Signature Date

Teacher’s Signature
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