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LONG BEACH UNIFIED SCHOOQUL DISTRICT
Human Rescurce Sarvices

CERTIFICATED PERSONNEL EVALUATION

Individual schoel districts are charged with the responsibiiity of
developing educational programs that are consistent with the
Constitution, the State Board of Education regqulatians, adopted
frameworks and legislation. The following legislated system of
evaluation is adopted.

I. Basis for a Uniform System of Evaluation

A. 3State Legislatiaon

I. Article 1l commencing with Section 44660 of Chapter 3,
Divisign 2, of the Education Code.

In accordance with the Edycation Code, Evaluation andg
Assessment of Performance of Certificated Employess,
the Beoard of Educatian of the Long Beach Unified Schocl
District hereby establishes a uniform system of evalu-
ation of the performance of all certificated personnel
in accordance with the following:

a. The major purpose of the evaluation system shall be
to implement a programe which will significantly
improve:

1) Instryctional ability to provide worthwhile and
motivating learning experiences for students.

2) Administrative ability to provide learning
apportunities and leadership for persons
within schools and offices.

3} Learner acquisition of knowledge, attitudes,
and skills which wiil peet his/her needs and
the needs of society, both currantly and in
the future.

b. Written objective evaluation guidelines for use in
evzluating the professional competency of all
certificated personnel will be followed. Assessiment
and evaluation shall be in accordance with but not
Timited to provisions of section 44662 of the
California Education Code which declares:

1) The governing board of each school district
shall establish standards of expected pupil
achieveaent at each grade Tevel in each area
of study.



Z)

3)

4)

5)

The governing board of each schoal district
shall evaluate and assass certificated employee
competancy as it reasonably relates To:

a. The progress of pupi's toward the standards
established pursuant fo subdivisian (1).

b. The instructional techniques and strategies
used by the amployes.

. The smployee's adherence to curricular
objactives.

d. The establishment and mainteénance of a
syitable learning environment within the
scope of the employee's responsibilities,

e, Additional evaluation and assessment guide-
lines or criteria retated to an empioyas's
assignment, job description, adjunct duties
ar job responsibilities, such as punctuality,
attendance, professional activities, and the
like. (Education Code Section 44662.)

The governing board of each school district shall
establish and define job responsibilities for
those certificated noninstructional personnel,
inciuding, but not limited to, supervisaory and
administrative personnel, whose responsibilities
cannot be evaluatad appropriately under the
provisions of subdivision (2), and shall evaluate
and assess the competency of such noninstructional
certificated employees as it reasonably relates to
the fulfiliment af those responsibilities.

The evaluation and assessment of certificated
employee competence pursuant to this section
shall not include the use of publishers' noras
established by standardized tests.

Nothing in this section shall be construed as
in any way 1imiting the authority of school
district governing boards to develop and adopt
additional evaluation and assessment guideiines
or criteria.

Appropriate forms shall! be developed for the col-
Tection of data pertaining to the factors herein
specified.

This program shall be a comprehansive one based upon
# district-wide stitement of sample objectives and
standards of expected student achievement developed
at the district Tevel froe state and Tocal frame-
works, courses of study, continuums, and textbooks.
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Each person evaluated shall have the opportunity to
participate in the setting of goals and objectives
for his/her performance in light of which he/she
will be acssesspd, The final decisian on required
performance standards shall remain with the Board
of Education or its duly authorized representative.

The program of evaluation and assessment shall
appiy to all certificated personnel.

The evalyation of student progress shall be based
upon standards of expected student achievement at
each grade level in each area of study. These
standards shall be established by the Governing
Baard.

Job descriptions ar specifications shall ke
deveiaped for varipus classes of personneil and
shall provide 3 statement of responsibilities with
respect o regquiar direct instructional activity
and to “other duties” required to be performed as
an adjunct to regular assignwents. (3See definition
"Other Duties”--Appendix H.)

“Proper control™ and a "suitable learning environ-
ment” shall be defined in the evaluation program,

In the definitions there shal)l be recognition of

the fact that control and learning environment
relate to and must be consonant with the cbjectives.
Further, control and lTearning environment shall be

gefined with regard to various conditions and

factors related to learning, such as class size and
available instructional rescurces. The Legislature
must continue to legislate reduction of size. _{See
definftians "Proper Control™; and "Suitable Learning
Environment®"--Appendix H. )

Evaluation and assessment of certificated personnel
ynder this program shall be a continuous, yecr-round
process. The evaluation program shall specify dates
for varicus groups of personnel when the accumulated
data shall be reviewed, assessoents wade, and reports
prepared. Evazluation shall be made at least each
year for probationary employses and every other year
for permanent employees_. HWhich persanent employee:s
{approximately one-half} to be evaluated each year
shall be determined by the immediaté supervisor with
assistance from his/her staff, if desired, at mach
schoo) and designated office in the district.

A written report of the assessment on the basis of
deta collected in the evaluation program shall be
developed.



The svaluatee will be provided with a written copy of
the formal avaluyation report no later than 310 calendar
days prior to the last school day scheduled on the
school calendar adopted by the governing hoard for
the school year during which the evaluation takes
placse. Contract 1anguage in LBUSD states: “No later
than 30 calendar days prior to the Tast school day
for k-12 students scheduled on the adopted school
calendar." |If the evaluatee is performing in an
effactive or commendable fashion, the report should
so indicate. In this case, areas of needed improve-
ment need not be stated on the evaluation form. If
the evaluatee is not performing his/her duties in a
satisfactory manner according to the standards of
performance initially established, the report should
describe:

1} Areas of needed improvement of the evaluatee and
of the learner.

2! How improvement cam he sffected.

3} Respansibilities of the evaluator and evaluates
toe faciiitate such an improvessnt.

A follow-up meeting of the evaluator and the evaly-
atee will be held to discuss the evaluation repaort
for the purpose of identifying the strengths and/or
weaknesses in the emplioyee's perforsance, with com-
mendations and/or recommendations for his/her
improvement, as warranted.

The evalyatee will be provided with directions to
follow in order to initiate a written responss or
reaction to the savaluation.

A1l certificated employeas shall be informed zbout
the district's evaluation program in advance of its
implementation.

The farams and directions for making the essential
evaluation and assessments shall be developed for
various individuals and groups of major classifi-
cations of certificated personnel in accordance
with these basic directions. Such forms and
directiaons shall recognize the specific and some
what varied responsibilities which certificsted
personnel have. VYaried foras, or 2 common form
with variations, with recognition of diversse
responsibilities may be smployed. A system for
assessment shall be developed for each group of
certificated personnel.



p. Evaluation and assessment of certificated persannel
may involve more than one evaluator. However, aone
person shall be designated as the supervisory
evaluator with responsidbiiity for making the summary
assessment report in writing and submitting a copy
thereaf to the certificated employee 3s55essed. The
certificated employee may submit a written response,.
The eva2luator making the actual report shall arrange
a conference no later than 30 calendar days prior to
the last school day scheduled on the school calendar
adopted by the governing bhoard for the school year
with the person evaluated to discuss the evaluation.
Contract language in LBUSD states: “No later than
30 caiendar days prior to the last school day for
K-12 students scheduled on the adopted school cal-
endar.”™ He/she shall! then file in the records of
the evaluatee a copy of the written assessment and
any written response the evalyatee may wish to sub-
mit. If the evaluatee desires an additional review
of hRis/her evaluation, he/she may make such a
request in writing to the next higher supervisor.

q. The Superintendent shall from time to time prepare
and submit to the Board of Education for review and
approval, or information, the evalyation program
developed in accordance with the Stull Act &nd these
gquidelines. He shall also periodically prepare or
have prepared and submit tp the Board of Education
2 review of the program of evaluation of certifi-
cated personnel with recommendations for modification.
The review shall include a summary of the cast and
effectiveness to the district of the program.

r. The Superintendent shall from time to time prepare
and sybmit to the Board of Education for review and
approval a calendar of activities, listing major
steps and times for their completion, for the
implementation of this program of personnel evalua-
tion and assessment, including such matters as:

1} Dates for completion of development or review
of administrative requlations.

Z) Job analysis.
3} Essential forms.

4) In-service training program to prepare evalu-
ators and evaluatees to impleament the program.

B. Philasophy and Educational Goals of the Long Beach Unified
Schoal District '



L.

A Statement of Educational Philosaophy (Board of
£ducation Adoption, June 1380}

The major purposes of education in our society are To
transmit to the individual the culture of this society
which has been enriched and diversified by 1ts many
people, to help the individual meet the challenges of
a changing world, and to develop in each one 3 sense
of responsibility as a member of society.

The cornerstone af a democratic society is concern
for the individual. Consequently, if & democracy is
to survive and flourisn, it is important that all
individuals be provided equal educational oppor-
tunities and be encouraged to achieve their
potentials.

The responsibility of sducation and democracy is to
make it possible for all citizens to understand
themselves and the world about them 50 that they
can live affectively in a world of expanding
experience and constant change.

Education must help individuals to increase their
knowledge, explare their interests, develop their
abilities, and recognize their responsibilities as
citizens. The process of education includes a
comment, where practical, to individualize learning.

Education must help every student to recognize that
every society is a joint undertaking of individuals,
that our society is a community of free people, and
that only so long as members of that socieaty share
understanding of and respect for democratic ideas
will America prosper and progress. A successful
educational program includes continuous communi-
cations among parents, students, and staff with

the goal of shared decisior making.

It is the rasponsibility of the schools to give all
students opportunitifes to participate in educational
experiences that will help thes to achieve the
following:

Intellectual growth and development. The schools
should help each student to master the basic skills
of learning--reading, speaking and writing, mathe-
matics, and to develop the ability to solve problems,
evaluate ideas, and acquire useful knowledge. Since
a fundamental tenet of a democracy is faith in the
ability of its citizens to make rational decisions,
the schools should help students to learn to think



rationally. The schogls should be cdncernad with
nurturing creativity and stimulating curiosity that
motivates life-long learning.

Civigc responsibility in the Community and Nation.

The Schools ShouTd FFSCTTce 3nd teschFundamentals of
democracy in order to instill in students ap yunder-
standing and appreciation of the privileges and

- responsibilities of citizenship in a free country,
build in them a capacity for self-discipline, and
develop in them a willingness to participate as
responsible citizens in an ever more compiex world.

social awareness and responsibility. The schpals
should help students to develap awareness of the
importance of huyman relations; family relationships
and interdependence of family members; undarstanding
the nesds and feelings of othars;: respect for the
rights, apinions, and property of others; racial and
cultural differences; and a sense of social responsi-
bility.

Ewmotional maturity. Self-understanding and a

tfeeling of seif-worth are the keys to emotiona)
matuyrity. The schools should provide students
opportunities to develop individually satisfying

and socialily acceptable ways of utilizing or

reducing tensions created by a rapidly changing
society and their own developing individualities.

The schools should provide a variety of opportunities
which enable students to explore their interests and
abilities as a weans of developing self-understanding
and of achieving self-confidence.

Moral rtsEunsihititz and ethical values. The
schools shou help students develop values that
give them a sense of direction, that help them to
make inteliigent moral decisions, amnd that enable

them individually to develop and follow a wholesome
code of conduct.

Career Education., The schools should help
students to choose and undertake skills programs
appropriate to their interest and abilities as
early as possible. The schools should assist
students in selecting suitable careers and shouid
encourage them to take advantage of opportunities
to develop skills which enable them to secure
employment.

Physical fitness, health, and safety. The
s:Eunls should Eelp students to understand and ap-

preciate the importance of optimum health to a ysefuyl



and effective iife, and should help them to develop
positive attitudes, habits, and safe practices
designed to improve and maintain physical and mental
fitness throughout 1ife.

Understanding and appreciation of our American
heritage. The schools should help students to
achieve an understanding and appreciation of this
land, its democratic¢ heritage, the diversity of its
culture, and its interdapsndence with other nations
of the world. The complexity of our times makes it
imperative that students develop an awareness and
appreciation of American institutions and a commit-
ment to the ideals of American life.

Econgmic understanding and usafulness., The
schools should hetp S%HHIﬂti to appreciate and
understand our economic systes and learn to conduct

their economic affairs effectively as consumers
within the ongoing American econowsy.

Understanding and appreciation of science, technology,

and the environment. The complex technology o0F
modern society makes it imperative that students
understand applications of the natural and physical
sciences to moderm life and to the American economy.
The schools should help studeats to acquire basic
scientific knowledge and explore their interests

and aptitudes in scientific and technological fields,
including conservatian.

Understanding and appreciation of the arts. Same

of the highest forms Of creative expression have been
in the arts. The schools should provide for students
4 tlimate favorable to the development of their
creative capacities and should provide them cppor-
tunities to know, understand, and appreciate our
cultural heritage.

Recreational values. Society recognizes the
signiticance of jeisure time in the lives of people
of all ages. The schools should help students to
develop patterns for ysing that Teisure time wisely
and enjoyably.

Nevelopaent of Goals and Objectives
4. LCourse of Study

Curriculum goals and cbjectives are listed in
Board-adopted standards of axpected student
achievement, in elementary guidies, in secondary
courses of study, and in outlines of courses.
They reflect state and local frameworks.



Instructional goals and objectives shall be

the basis for furthering student prograss toward
adopted standards of stydent achievement at each
grade in each area of study.

B. Curricuium Gujde;

More specific content is listed in numerous subject
area guides and continuums for elementary and
secondary leveis of instruction. Specific content
objectives should be developed based upon standards
of expected student achievement,

. Instructional

Fersonnel in the district are expected in the
process of achieving their gpais and objectives

to adhere t9 curricular objectives and to follaow
local and state frameworks, district educational
phnilosephy, tourses of study, continuums and
curriculum gquides that are approved and adopted

by the Board of Education. They must use approved
instructional resources, including textbooks,
motion pictures, filmstrips, etc.

The study of controversial issues shall be objective
and scholarly and in accorcance with district policy.
There shall be no instruction reflecting upon
citizens because of their sex, race, color, creed,
national origin, physical or mental condition, andg
ancestry.

II. Goals and Objectives in Major Subject Areas and Grade Levels

A. Interpretatian

1.

The Governing Board shall establish standards of
expected pupi) achievement At each grade level

in each area of study. Teachers at each school

will determine the learning nesds of their students,
refer to local and state frameworks, district
philosophy of education, continuums, textbooks,
courses of study, and course outTines and determine
the achievement expected of their students within 2
given time. The progress of classes and individual
students within the ¢lass should be determined larqgely
from a starting point on a continuum or sequence of
Tearning.

Schoal foffice goals and objectives developed within
the district goals and objectives, referred to in
these directions, may be determined by the immediate
supervisor, immpediate supervisor with staff, faculty



advisory group, or similar group as appropriate to
the school /office., Recommendations for matarials
necessary to achieve goals need to be directed to
proper channels and reviewed annually far ingclusion
in the curriculum.

While it is the intent of the Legislature to establizh
a uyniform system of assessments, i.e_, one that is
applied in a consistent manner, the system can and
cshoulg be responsive to differences within the schaal
gistrict.

Development

1.

The goals and objectives shall represent expected
growth in student progress cver a period of time,
They will be based on state and Tocal frameworks,
established standards of expected student achieve-
ment, district philosophy of education, courses of
study, continuums, curriculum outlines, and text-
books. Utilizing these goals and objectives,
individual schools will then determine reasonable
progress expected by students within a2 given time.

ATl certificated personnel in the schools and offices
have the primary responsibility to develop goals znd
objectives as they relate to instruction in subject
matter. As far as possible they shall relate to stu-
dent progress. Nothing herein shall prevent the
evaluyator from proposing and/or requiring additiomal
objectives and standards for each evaluatee in accord-
ance with the position and assignment. Employees will
be advised if there is to be a spacific area(s) of
concentration,

In the case of special education, compensatory
education, and guidance/continvation classes, ob-
jectives will be developed not necessarily from
individual subject areas, but from the prescribed
program.

The evaluatee and/or the avalyator, in determining
the original gosls and objectives agreement, have
the option of conferring with the next higher super-
visor {f necessary.

Assessment

1.

Expected Student Progress

Progress will be assessed by usimg such resource
techniques and materials which help determine student
ability and growth, such as:

10



1)
2}
3

)

5}
6}

7)

8)

9}

10)

Teacher observation and judgment.
Anecdaotal and cumylative records.

Success and progress of students on &
continuum of learning or progress through
courses of study.

Teacher, department, or school-made tests
for pretesting and post-testing.

Curricuium related tests.

Use of audio-visual documentation 1f desired
and available,

Student self-evaluation.

Evalyative discussion with students and
parents.

Records of students’ past learning
performances.

Files of students' work collected to show
expected achievement.

2. Certificated Personnel Performance [ndicators.

a. Instructional Personnel

1}

z2)

Teacher-Pupil Relationships

Shows respect for the personal worth of each
pupil,

Sesks to understand pupil behaviar
before making evaluative judgments.

Respects the individual differances in
children and provides learning situations
in his/har classroom to meet these
differences.

Seeks the acceptance and respect of pupils.

Acts with good judgment,

Enjoys working with the gre&t majority of
pupils.

Personal Characteristics

Iz carmeful of appearance.

Speaks in a well-modulated voice.
Uses good English.

Is physically fit.

Possesses a good sense of humor.
Shows mature controil in handliing emergencies.

11



3)

4)

Is interested and enthusiastic aboul his/her
work .

Is constructive in cutlook.

15 conscientious regarding atlendance.

Reflects credit on the teacthing profession.

Evidence of Sound Professiomal Attitude and
Judgment

Avails himself/herself of opportunities offered
to improve by attending workshops, summer
school, professisnal meetings andfor confer-
ences; keeps abreast of professional
literature.

Impiements programs and procedures established
by the school.

Respects the ethics of the profession.

Supports district pelicies.

Accepts constructive criticism and strives to
improve by seeking the advice and assistlance
of teachars, administrators, consultants and
sUpeErvisors.

Carries his/nher share of school responsibilities,.

Exercises sound and mature judgment in all
employment-relatad responsibilities.

Gaes through reqgular channels on matters affect-
ing the welfare of associates ar of the
institution,

Is prompt and accurate with reports,

Establishes and maintains professional warking
relationships among colleagues and staff
members.

Progress of Pupils Toward Established
standards

Provides evidence to show satisfactory progress
of pupils toward established standards of
achievement including but not limited to:

a. Pupil performance on curriculum related
tests,

. Anecdotal and cumulative records.

t. Samples of pupils’ work.

d. Bench-mark indicators of success and
progress of students an 3 continuue
of learning.

¢, Files of pupils' work.

Provides evidence that appropriate diagnostic
techniques and tools are used to determine
student academic neesds.

Provides evidence that appropriate methods are
used to record and chart pupil progress.

12



5)

6}

7}

Instructional Techmigues, Skills and
Strategies used by the Employee

Uses the essential elements of instruction and
sound principles of learning consistently

Demornstrates competency fr his/her Field of
preparation. )

lses a variety of materials and teaching tech-
nigques appropriate for the subject matter or
grade level taught.

S5timuiates pupils to thirnk critically.

Adapts instructicna)l methods and materials to
the abilities and interests of individual
pupils,

Develaps and uses effective techniques of
gvaluation.

Makes the extent and purpose of assignments
clear.

Demonstrates that his/her daily teaching has
been planned carefully.

Deals with controversial issues with tact
and sensitivity to the religious and moral
precepts of the home and community and in
accordance with district polticies and
procedures,

Organizes and makes maximum use of instructional
time,

Adherence to Curricular Objectives

Demanstrates knowledge of the curriculue and
subject mitter for which the employee is
responsible.

Follows the district curriculum quides, scope
and sequences, frameworks and course outlines
to implement instruction.

Utilizes a system to monitor, pace, and direct
progress toward the intended currficular
objectives.

lses district-approved materials and methods.

Suitable Learning Environment

Exercises care for the safety and health of
pupfls.

Establishes and maintains standards and
procedures which promote an orderly learning
environmsent.

Handles behavior problems without emotional
extremes.

Hzndlies routines; manages supplies, textbooks,
and equipment efficiently,

Maintains an attractive and educationally
meaningful classrogm environment,

13



8) Performance of Regquired Service {ther than
Tlassroom [mrstruction

Shows interest and takes an active part in
the promgtion of Student activities,

Accepts responsibility for the conduct,
guidance, and supervision of students
within the school.

[nitiates and invites parent conferences;
conducts them in a courteous and helpful
manner.

Interprets constructively the objectives of
the school system to the community at large.

Performs assigned duties as needed for all
school-sponsored athletic, dramatic, and
social activities wherever held
{Rurtes and Regulations).

Exercises such other powers and duties as may
be assigned by the principal and approved
by the Superintendent. (Rules and Regulations).

. Administrative and Supervisory Persannel

TSchools and QOffice}

1} Evaluatee-Staff and Pupil Relationships

Understands evaluatees' needs, difficulties,
and constraints,

Seeks respect and opinions of associates.

Seeks to understand a situation before
passing Jjudgment,

Follows regular procedures in meeting
situations.

Respects tonfidences.

Keeps persona] feelings from interrupting
and damaging professional relationships.
Shows respect for the personal! worth of each

pupil.
Seeks to understand pupil behavior before
making evaluative judgments.
Sesks the acceptance and respect of pupils.
Enjoys working with pupils.

2} Personal Characteristics

1¢ careful of appearance.

Speaks with a well-modulated voice,

Follows conventional sanners and accepted
ethical standards.

is physically fit.

Possesses a good sense of humor,

Accepts commendation and suggestions for
improvement with good grace.

feels sacure-~is free from excessive worry,
fear, moods, false conceit, and self-pity.

14



3)

4}

51

Shows mature control in handling emergencies,
I¢ well accepted and has earned respedt of
parents and stydents.

Evidence of Sound Prufessional Attitude
ard Desire to strengthen Abiilty

Endeavors to improve in his/her me thods and
technigues.

Bvails nimsel f/harseif af the opportunities
of fered to improve by attending workshops,
summar schaot, professionai meetings and
conferences; keeps abreast af the
prafessional literature,

Is willing to experiment with new ideas.

[s interested and enthusiastic abaut his/her work.

Seeks assfstance when necessary.
Is layal and respects the ethics of the
profession.

Sypervisory Practices

agppruaches and handles problems in &
democratic fashion.

Carries on an effective Staff Developwent
program.

Canfers and plans afficiantly and effectiveiy.

ytilizes assistance available.

Stimulates groyps with whes he/she works and
kesps morale high.

fvidences understanding of am ability to
carry out the best technigques in his/her
field.

Administrative Practices

grganizes the school or department effectively,

Delegates duties, respoensibilities, and
functions to others effectively.

ts sfficient in handling office maiters,
<ych as keesping records and reports,
appointaents, calendar for asetings.

Defines duties and responsibilities of
others with clarity.

Davelops effective community contacts.

Takes an active part 1in constructive
community projects.

Keaps within budget appropriations.

Projects plans that are of long-range
significance.

Positively interprets the objectives of
the school system to the community at
large and to staff members.

15



)

Performance of Required Services 0Other than

tha Reqular Assignment

Interprets the school program to parents.

Interprets the district curricuium to parents.

Promotes greater understanding of schooi
objectives and accomplishments by community
qroups.

Represents the schoo! in professional andg
community groups.

Performs other duties as assigned by the
Superintendent.

Suppart Services Personnel (Schools and Gffices

Where Appticable)

1)

2)

ftvaluatee-Pupil Relationships

Shows respect for the personal worth af each
pupil.

sepks to understand pupil behavior before
making avaluative judgments.

Is sympathetic, kind, fair and impartial,
patient--yet firm,

Respects confidences.

Respects the individual differences in
chiidren.

Gains the acceptance and respect af pupils
as mature friend and leader.

Enjoys working with the great majority of
pupils.

Evaluatee-5taff Relationships

Promotes good will among individuals and
groups.

Serves on committees and participates in
gther group projects.

Carries his/her share of school responsi-
pilities willingly and cheerfully; readily
responds when called upon to assume exira
responsibilities.

Is alert to ways in which he/she can improve
conditfons in the school and helps others
chaerfully.

Goes through reguiar “channels® on matters
affecting the welfare of associates or of
the institution.

Gains the respect of his/her associates.

i1s prompt and accurate with reports,

Seeks and uses constructively the advice and
assistance of teachers, adminmistrators,
and supervisors.
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3}

4]

5}

Personal Characteristics

is carefuyl! of appearance--pgsture, grcoming,
dress.

Speaks in a2 wall-modulated voice,

Yses good English.

Is physically fit, appears healthy and
snergetic.

Fossesses a good sense of humer.

Is free from excessive worry, fear, moods,
or false conceit.

Shows mature contrel in handling emergencies.

s interested and enthusiastic abaout his/her
work.

Is constructive in qutlook.

Has good attendance record.

Is enthusiastic and forceful without undue
aggressiveness.

Acts consistently with good judgment.

Conduct in school and the community
consistentliy reflects credit on the
teaching professian,

Evidence of 5ound Professional Attitude
and Desire to Sitrengthen Abilities

Endeavors to improve in his/her pro-
fessional knowledge and techniques,

Avails himself/herself of the vpportunities
offered to improve by attending workshops,
summer school, professional meetings and
conferences; keesps abreast of the pro-
fessional literature.

1s witling to esxperiment with new ideas.

Respects the ethics of the profession.

supports district policies.

Accepts constructive criticisme and strives
te improve.

Evidence of Professional 5kill

Has adequate professfonal knowiedge.

Uses effective professional techniques.

Keeps accurate, meaningful, and useful
recards.

Has sound professional judgment.

{onducts parent conferences effectively,

Works harsoniously with teachers in case
conferences and feedback.

Works with the community in constructive
wRkYS.
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L1t

Iv.

6) FPerformance of Required Services Qther
than the Regular Assignment

Interprets constructively the objectives of
the school system to the community at large.

Expreises such other powers and duties as may
be assignad by the immediate supervisor and
the Superintendent of Schools.

Jaob Descriptions of Certificated Personnel

A. Classes and Titles,

Job descriptions or specifications are avaiiable for
various cltasses of personnel, For the purpose aof
evaluator-evaluatee relationships they indicate job

titles, immediate supervisors, and next higher suparviscrs.
Job descriptions and evaluator-evaluatee relationships
reflect the District Organizational Chart.

B. Responsibilities
Job descriptions provide a listing of responsibilities
with respect to regular-direct instructional activity
and required services other than regular assignments.

C. Distribution
Job descriﬁtions are compiled for reference into piackets,
sets, and individua) copies for schools and offices as
neaded.

Evaluation Sysiem

The uniform system for the evaluation of all certificated
personne! in the Loag Beach unified School District is
designed to provide amn opportunity for professional growth
and to improve itnstruction and learning, The evaluation of
human behayior in any known form is a highly subjective
process, Parties to the impliementation of the evaluation
are exchanging perceptions and hence should approach the
task with duve modesty, humility, and smpathy.

A. Methods of Evaluation
1. Supervisory (Required)
The evaluator shall be the smployee’'s ismediate
manager and/or another administrator designated

by the manager, by the Superintendent, or by
his designes.
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The District Organization Chart {Appendix B) designates
the line evaluator-evaluatee relationship. These
relationships are also designated on each job
descripticn.

Self-Evaluation [(Required)

In addition to being evaluated by the evaluatee's
immediate manager or his/her designated representa-
tive(s}, the evaluatee shall make his/her self-appraisal
He/she may utflize techniques that involve colleagues
2nd those to whom the svaluatee provides service,

These self-evaluations may be used independently by

the evaluatee 0 improve his/her performance and

should also be used in conjumction with the supervisory
evaluation for the improvement of instryction and for
self-improvement., Sel{f-evaluations are 1o be retaineg
by the evaluates.

Permanent emplcyees who are not being formally
evaluated during a gqiven year are expected to plan
geals and objectives for thefr classes and offices
and evaluate themselves to appraise what has been
accomplished. These self-evaluations should be used
for self-improvement and to improve student progress,
If desired, evaluatees may select a certificated
colle2que to work with them throughout the school
year. These employees will not submit their goals
and objectives nor their self-sgvaluation to the
evaluator.

BE. Implemmntation of Evaluatiaon»

1.

peripds.

Planning

Employees to be evaluated shall receive a copy aof

the evaluation system within four (4) weeks after

the heginning of the ten-month school session work
year. Those employees will be advised of the
evalvation program, plans, standards, and expectations
by their evaluator no tater than the end of the fifth
school week.

By the end of the sixth school week each avaluyatee
shall be responsible for proposing in writing to

the evaluator specific objectives and standards to
be 2chieved within areas of performance. HNKothing

*ipecifiad evaluation deadliines, except for the date of the final
evaluation, may be extended by the number of days the evaluatee or
the evaluater is absent from the worksite during the identified time
Any change in specified deadlines will be noted in writing
by the evaluator along with reasons for the change in deadline.
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herein shall prevent the evaluator from proposing
andfor requiring additional objectives and standards
for each evaluatee in accordance with the positicn

and assignmeant., Employees will be advised if there is
to be a specifi¢c area(s) of concentration.

Within a maximum of seven [7) weeks of the first
working day of an assignment all objectives and
performance standards shall bhe finalized, reduced taqa
writing and signed by the evaluator and evaiuatee.

Standardized test norms shatl not be used for

teacher avaluation. Personnel shall be judged

on the District-adopted evaluation objectives

and performance standards. Such objectives

and standards shall be in writing and made

avajlable to the evaluatee prior to any period inm
which he/she is evaluated. Addftional objectives

and standards for individual evaluatees shall be

in writing and signed by the evaluator and evaluatee.
Based on the evaluatee's tentatively completed goals
and cbjectives agresment, the esvaluator and the
evaluatee shall hold a preliminary conference by the
e?d of the seventh school week to cooperatively’
plan:

3. Goals and objectives for the class or office of
the evaluateg that will be used in the evaluation
process.

1) Office and individual class goals and
pbjectives wi'l be based on local and state
frameworks, district philoscephy of education,
courses aof study, textbooks, continuums, and
course outlines and should be applied to
self-improvement and to improvement in student
progress in the areas in which the employee
is assigned. They shall reflect within the
schools the variables of expected performance
as they relate to a given office, schoel, or
class. Such variables may include the starting
point of progress on a continuum of isarning for
the class and individual student's ability,
prior learning experience, anecdotal records,
grade baoks, attendance, transiency, emotional
stability, health and expectations and support
for schooling held by parents and community
groups.

2) The conference should be based on a written
plan prepared in advance by the eviluatee
in which he/she prescribes his/her performance
objectives (progress) for each area to be
evaltuated. This plan shall be submitted to
the evaluator five (5) days prior to the
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conference and no later than the and of the
sixth schoeal week,

Ways to getermine student progress and the
attainmant of objectives. Each evaluatee
plans how he/she will determine if he/she has
reached nis/her objectives. Included will be:
1) Teacher observation amnd judgment.

Zz) Anecdotal and cumulative records.

3) Success and prug}ess on a coentinuum of
learning or a ccurse of study.

4) Teacher, department, or school-made tests
for pretesting and post-testing.

£) Curriculum related tests.
6) Video tape, if desired and availzble.
7) Student self-evaluation.

8] Evaluative discussion with students and
parents.

9} Records of students' past learning
performances.

10} Files of students' work collected to

show growth.

Ways to identify limiting constraints, if any,
which must be overcome to attain objectives

and methods for adjusting these constraints. When
the total length of teaching experience, the length
of the duty at one's site, the length of time in
the assignment, the lack of opportunity to
participate in the District Professional

Deve lopment Centar Frogram, or other factors

is considerad to be a constraint by the evaluator
or the evaluatee, it may be 50 noted on the
appropriate form.

fach evalyatee determines the particular kind of
help, if any, he/she will need to meet his/her
guals and objectives and review this with his/her
evaluator.

In each schoal the evaluatee and evaluator
determine the areas in which assistance is neeaded
if individual and school goals and objectives are
to be met. This may be assistance with techniques
for teaching, diagnosing pupil needs, furthering
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communication between students and teacher, etc.
Building and district staff development assistance
should be planned as needed a2t the beginning and
throughout the school year.

d. Modification, if necessary, of evalyatee goals
and objectives by either the evaluatee or
evaluator. Nothing hereir shail prevert the
evaluator from proposing and/ar requiring ad-
ditipnal abjectives and standards for each
evaluates in accordance with the pesition and
assignmenit.

2. Obsterving
Observations shatll be both formal and informal.

da. The nuymber of farmal observations shal)
routinely be three (3). With agreement of
both evaiuatee and evalvator the number wmay
be reduced to two {2) or ane (1] in cases of
obviously satisfactory performance by tenurasd
empioyeas. Additional observations shall be
conducted when deemed necessary by either the
svalyatee or the evaluator.

An observation shall be based upon one or more

cf the following components: District goals

and cbjectives, individual school/office goals
and objectives, individual employes goals and
objectives, and performance assessment criteria.
Except by mutual agreement, formal observations
shall not beqin until after goals and objectives
have been agreed upon., In the event that gcals
and objectives have not been agreed to, formal
observations may begia following the seventh week
of the school year. Each classroom observation
should be reviewed in relation to the objective
of the lesson and svaluated on the basis of the
Lesson Analysis fors. Numerous observations should
take place in cases whers performance standards
are considered deficient.

bh. Observations and conferences at schools and
affices should be reviswed in relation to the
bases of the standards of performance for
instructional, adwinistrative, and support
services personnel. These bases should be
considered collectively as mych as possible in
order to provide a composite judgment of the
evaluatee.



c, Observations will be made by the immediate
manager or his/her designated representative(s)
and, if desired, by cooperatively designated
building or district teams.

d¢. Conferences to assess progress and make
recommendations for improvement, as warranted,
will follow each formal observation within Tive (5]
working days.

g. Formal observation will be summarized on an
cbservation form with 2 copy given to the
evaluyatee within ten (10) working days after
the observation.

f. Informal observaticons may be scheduled or
unscheduled and are not limited in number.
informal observations may include assessment
of the teacher's performance using the indicators
as listed in this gquide. If a manager anticipates
refersance to the informzl1 observation in an
employee’'s Tess than satisfactory evaluation, the
observation should be summarized in writing with
a copy given to the smpioyee.

Evaluating

The evaiuator{s) and the evaluatee shall hold a
summary conference based on the Evaluatee Evaluation
form by the last day of the sixth school month for
all probationary employees and no later than 30
calendar days prior to the last day for K-12 students
scheduled on the adopted scheol calendar of the
school year for permanent employees being evaluated.
The conference will be hald for the purpose of
identifying streangths and/or weazknesses in the
evaluatee's performance, with commendation and/or
recommendations for improvement as warranted. If

the evajuates is performing in a satisfactory or
commendable fashion, the report should so indicate.
If the evaluatee needs to improve his/her perform-
ance according to the performance standards
astablished, the report should describe the areas

of needead improvement, recommend how improvement

can be effected, and identify weans to be followed
by the evaluator and the evaluatee to facilitate
spch improvement. Probationary and permanent
employeess whose performance is "unsatisfactory" or
"needs to improve® shall have an interim assessment
and conference by a date specified in the annval
evaluation calendar {NOTE: this is not a contractual
requirement.) No assessments of "umsatisfactory” or
"“needs to improve® performance shall be introduced in
writing on an evaluatee's evaluation form which have
not been first formally catled to his/her attention

23



in a written report. Time shaii be allowed, when
practicable, from the date f the written evaluation
when the deficiency 15 formaliy cited, to allow for
correction of said deficiencies. In the case of
instructional deficiencies, the evaluator wili offer
direct assistance and/or additional resources a:s the
evaivator deems appropriate to impiement the specific
recommendations. The same form will be used for the
final! report and the December report.

Special education fteachers who serve in more than one
school will be svaluated by a selected principal.

At least one observation/lesson analysis wiil be
completed in consultation with dasignated special
education managemsnt persannel who, a2t the request of
the principal, may alsg be present at the final evalu-
ation conference. Gther certificated personnel who
servg in more than one schaol will be evaluated by a
designated principal.

4. Summarizing
a. Task far the S5ite Administrator

Employees to be evaluated shall receive a copy of the
evaluation program within four (4) weeks after the
beginning of the ten-month school session warkyear.
Those employees will be advised of the avalyation
policy, plans, standards, and expectations by their
evaluator nod later than the end of the fifth school
week .

. Task for the Evalyatas

1) Decides upon objectives to be reached at the =nd
of the course or program. Lists an adequate number
of objectives for each area of study according to
the approved district philosophy, standards of
expected student achievement, course of study,
continyums, course outlines, and textbooks.
The background, abiTities, needs, and growth
patterns of the. students concerned should be
considered when writing objectives.

2) Describas what most of the learners will be able
to do at the end of the lesson, ynit, and course.
(Judgments regarding the learners progress should
be made by the December assessment, if needed, and
by the final evaluation in all cases.)
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3)

4)

3)

&}

7)

8)

9)

Uses objectives which:

a) Are feasibte for the iearner.

b} Specify what is to be achieved.

¢} Are compatible with other objectives.

d) Are important to the subject matter area and
are needed by the iearner.

Describes the constraints, if amy, which may
prevent some students frem achieving the cbjective:
i.a., transiency, absenteeis®, limited materials
and textbooks, etc.

Puts tentative performance objectives and activi-
ties on Goals and Qbjectives Agreement Form.
Submits form to evaluator five (S5} days prior to
the conference and no later than the snd of the
51xth school week.

Megts with the evalvator to initiate #valuation
pian and identify limiting constraints, if any,
by the end of the seventh school week.

Meets with the evaluator by cooperative agreement
to modify the original goals and objectives, if
necessary.

Carries out appropriate programs for meeting
performance chjectives and completing activities
as planned in the conference(s}.

Assesses student progress by using techniques
and materials selected from the following:

a) Teacher observation and judgment.
b} Anecdotal and cumulative records.

€) Success and progress on 3 continuum of
iesarning or a course of study.

d) Teacher, department, or schoocl-made tasts
for pretesting and post-testing.

e} Curriculum reliated tests.
f} Videotape, if desired and available.

g} Student self-evaluation.
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h) Evaluative discussion with students and
' parents.

i} Records of students' past learning performance,

i1} Files of students’' work collected to show
growth.

10) Meets all applicable iegal and district calendar
dates retated to evaluation.

11} Meets with evaluator for an interim evaluatien,
if needed, by a date specified in the annual
evaluation calendar and for final evaluation
by the last day of the sixth s¢hool month for
all probaticnary emplioyees and no Jater than
thirty {30} calendar days prior to the last
schaol day for K-12 students scheduled of the
adopted school calendar for permanent emplcyees
being evaluated., The same form is to be used
for all evaluations.

Task for the Evaluator(s}

1) Reads and becomes fully familiar with job
descriptions, guidelines, board policies,
administrative bulletins, and courses of study,
if applicable, that relate to the evaluation
process.

2} Receives the tentatively completed go2ls and
objectives agreement from each evaluatee, reviews
the stated standards of performance and activities,
relates them to curriculum goals and objectives,
and schedules a conference with the evaluates.

3) #Meets with the evaluatee to initiate evaluation
by the end of the seventh school wesk.

4) Furnishes support to the evajuatee j.e.:

a) Provides specified instructional materials,
supplies, and equipment within district
limitations.

b} Provides specified supervisory assistance,
as needed--demonstration teaching, visitation
opportunities, and observations and conference
assistance within district Timitations.

¢) Observes progress toward meeting objectives
and assists as needed. The number of formal
observations shall routinely be three {3).
With agreement of both evaluatee and evaluator
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the number may be reduced to two (2) or one {t)
in cases of obviously satisfactory performance
by tenured employees. Additional observations
shall be conducted when deemed necessary by
either the evaluatee or evaluator.

5) Meets all legal and district calendar dates as
they realate to staff evaluation.

6] Meets with the evaluatee for an interim
assessment, if prescribed, by a date specified
jn the annua? evaluation calendar and for final
svaluation by the last day of the sixth school
manth for all probationary emplioyees and no
later than thirty (30) caiendar days prior to
the last school day for XK-12 students scheduled
on the adopted schocl calendar for permaneént
employees being evaluated. The same form is
used for 211 evaluations.

Describing Unsatisfactory Performance

'nm the event the evaluatee is performing his/her duties
in an *unsatisfactory® or "needs to improve" manner, no
assessments of unsatisfactory performance shall be
introduced in writing on an evaluatee's evaluation form
which have not been first formally called to his/her
attention in a written report. Time shall be allowed,
when practicable, from the date of the written report
whare the deficiency is first noted, and the date of the
next assessment ar evaluation when the deficiency is
formally cited, to allow for correction of s5aid de-
ficiencies. If the employee is permanent, he/she shall
be evaluated every year instead of every two years until
his/her performance is considered satisfactory or unti)
he/she is terminated from nis/her position., (Refer to
AR 293 Statutes 1971 for legal interpretation and
procedures. }

Initiating Written Response

The evaluyates shall sign the evaluation form signifying
that hea/she has read the form a2nd shall be provided *the
opportunity to prepare a written response which shall
become a part of the employee's permanent record.

Providing Copy of Final Evaluation

The evaluatee shall be provided a written copy of the
final evaluation report not later than 30 calendar days
prior to the Jast school day for K-12 students scheduied
on the adopted school calendar of the year during which
he/she is evaluated.
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8. Determining Deadline Dates
If the indicated dates fall on a Saturday, Sunday, or
holiday, the effective date will be the following date
of work, A1l December reports and accompanying
assessments, if any, shal) be submitted to the
Assistant Superintendent, Human Resources Services,
before winter recess,

Appendices

A. Summary of lLegisiative Requirements

8. Mission Statement

C. Evaluatee Goals and Objectives Agreement

D. Modification of Evaluatee Goals and Objectives Agreement

E. Evaluatee Self-Evaluation

F. Lesson Analysis

G. Certificated Persommel Evaluation
1. Instructional Personnel
2. Administrative/Supervisory Personnel
3. Support Services Personnel

H. flossary

1. Essential Elements of [nstruction
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APPENDIX A

SUMMARY GF LEGISLATIVE REQUIREMENTS

Scheo)l bhgard must adopt written guidelines. Each schaol district
governing hoard must adopt a umitorm set of written evaluation guide-
l1ines for yse in evaiuating the professignal competencies of its cert-
ificated personnel ip the district organization of certificated persannel

Schogl board myst seek advice. In developing and adopting written
evaluation guideitnes, a school poard must avail itself of advice from
its certificated instructioral personnei.

School board's written guidelines must contain certain provisions.
Section 3486¢ requires that the governing becard of each school district
shall establish guidelines for the assessment of certificated personnel
competence which shall include but shall not necessarily be limited in

content to the following elements:

The progress of pupils toward the standards estabiished
pursuant to subdivision [1).

The instructional techmniygues and strategies used by the
employee.

The employee’'s adherence to curricular objectives,

The establishment and maintenance of a suitable learning
environment, within the scope of the employee‘s responsi-
bilities.

Employees must be informed regarding the school board's written
guéde|1nes- A school board should inform each certificated exployee
about the district's evaluation program in advance of its implemen-
tation. Thereafter, new certificated employees should be informed
about the personne] evaluation program as a part of their orientation
to the district. If practical, employees should be provided copies of
their }ocal guidelines and prucedures, or copies shnu]d be made avail-
able at each school or unit site.

Evaluations must be made in uritfna. Evaluations myst be in writing

and transmitied to the certificated smployee not Tater than 30 days

prior to the last school day scheduied on the school calendar adopted

by the governing board for the school year in which the evaluation takes
place. Following this and before the end of the school ysar, the sval-
uator shall discuss the evaluation report with the evaluatee. ({Contract
provisions with the Teachers Association of Long Beach have established
30 calendar days prior tg the last school day for X-12 students scheduled
an the adopted school calendar as the requirement in the Long Beach
Unified School District.)

Follow-up counseling for deficient certificated employee is required.
Each school board mUst provide for follow-up counseling of a certifi-
cated employee whose professional competency, as judged under the schoo)
board's written evaluation guidelines, is not up to standard, and the

governing board must provide assistance for such employee to upgrade
his/her performance,.

Certificated engiaﬁee evaluated has right to respond. Certificated
employees avaluated must be given oppartunities to append written state-
ments of their views to their evaluation reports, and such statements
shall be permanent parts of thair personnel files.
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MIS5S5SION STATEMENT

The mission of the Loung Beach Ynified School
District is to insure the educational success
of al? students by having high expectations,
a commitment to excellence, and a comprehensive
program, confirming the belief that all students
can learn and become responsibie, productive

members of a competitive society.
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APPENDIX C

EVALUATEE GOALS AND OBJECTIVES AGREFEMENT

Name School or Office Grade or Subject Date

DISTRICT GOALS AND OBJECTIVES

Given -

A statement of educational philosophy

Major organizational goals

Board adopted standards of student achievement
Elementary courses of study

Secondary courses of study and outlines of courses
Contimiums and curriculum guides for subject areas
Textbooks, state and local

Subject area sample goals and objectives,

Certificated employees shall implement an evaluation program meeting the requirements of the Stull Act
which will significantly improve:

1. Instructional ability to provide worthwhile and motivating leaming experiences for students.

2. Administrative ability to provide leaming opportunities and leadership for persons within
schools and offices.

3. Learner acquisition of knowledge, attitades, and skills which will meet the student’s needs and
the needs of society, both currently and in the future.



IL. INDIVIDUAL SCHOOL/QFFICE GOALS AND OBIECTIVES
(To be developed by a committee of administrative staff and faculty advisory committee)

A Goals

B. Objectives



.  CLASSROOM GOALS AND OBJECTIVES (To be developed by the classroom teacher)

A, Goais

B. Objectives



IV. ACTIVITIES FOR ATTAINING OBJECTIVES (To be listed by the evaluatee)

V. CONSTRAINTS THAT MAY AFFECT ATTAINMENT OF OBJECTIVES
(To be listed by the evaluatee)

VI.  STEPS TAKEN TO ALLEVIATE CONSTRAINTS

By Evaiuator

By Evaluatee

Signing this form indicates a conference has been held regarding the goals and objectives of the evaluatee.

Evaluatee Evaluator

Copies to: Evaluatee
Evaluator

Retyped: dw
10/05



APPENDIX D

MODIFICATION OF EVALUATEE GOALS AND/OR OBJECTIVES

Name School er Office Grade or Subject

L MODIFICATON QF GOALS AND/OR OBIECTIVES

1L ADDITONAL INDIVIDUAL GOALS AND/OR OBJECTIVES

Copies to: Evaluatee
Evaluator

Retyped: ch
3/08

Date



HUMAN RESOURCE SERVICES

APPENDIX E
EVALUATEE SELF-EVALUATION

A copy of this form is to be completed prior 1o the Evaluatee’s Evaluation Conference. It is to be brought to the
conference, discussed, and returned to the evaluatee at the end of the conference.

Name School or Office Grade or Subject Date

L. Make a statetnent concerning the extent to which your goals and/or objectives ase being attained.

H. Support your statement with examples where applicable (specify outcomes or results; i.e., those

indicated as anticipated in the Goals and/or Objectives Agreement).

HI. Suggestions for further attainment of goals and/or abjectives.

Copies to; Evaluatee
Evaluator Evaluatee

Retyped: ch
3/08
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school Date;

district

Time In Classroom:
to

APPENDIX F

LESSON ANALYSIS

Evaluatee Observed Grade, Subject Area, Ability Level

Evaluatee’s Objective: What did you want the students to leamn?

Degree of Attainment of Objective:
§=SATISFACTORY | |N= NEEDSTOIMPROVE [ | U= UNSATISFACTORY

Comments:

{Continued on back)
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Teacher-Pupil Relationships

Personal Characteristics

Professional Attitude

Suitable Learning Environment

Instructional Techniques, Skills, and Strategies

Other

Comments:

Conference Date

Evaluatee

Evaluator

Copies to: Evaluatee
Evalualor

A copy of this “Lesson Analysis™ will be placed in your personnel file. You have the Opportunity to review ancd
comment thereon in accordance with Education Code, Section 44-44031, if you so desire. Ten (10) days from
the date of this “Lesson Analysis,” this document and your written respouse, if any, will be placed in your
personnel file.

Retyped: dw
10405
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School Year

APPENDIX G-1

CERTIFICATED INSTRUCTIONAL PERSONNEL EVALUATION

Evaluatee®s Name

School or Office

Assigniment

Rating
Teacher Pupil Relationships

Personal Characteristics

Evidence of Sound FProfessional
Attitude and Judgment

Evidence of Pupil Progress Toward
Establizshed Standards

Instructional Techniques, Skills, and
Strateqgies Used by Empicyee

Adherence to Curriculsr Objectives
Suitable Leaming Envirgnment

Ferformance of Required Services other
Than Claszroom instruction

Interim Evaluation
Final Evaluation

PROBATIONARY FPermanent
First Year Temporary Contract
Second Year Special Contract

Explanation of Rating Symbuols
SATISFACTORY. Meets or excesds

expectations of the Long Beach Unified School
District,

NEEDS TO IMPROVE. [Does not yet meet
the Leng Beach Unified School District's
expectstions but appears to have potential far
improvement,

UNSATISFACTORY. Perormance is not of the
quality acceptable for reemployment in the Long
Beach Unified School District.

Dates of Observations

EVALUATOR'S COMMENTS:

Continued Service:
Reccrmmended

Not Recommended

Signature of Evaluator Date

Date

Signature of Other Particlpants Date

This evaluation has been discussed with me. Signing this form does not necessarnly mean that | agree with al the ratings

Date of Evaluation Conference

Signature of Evaluatee

You have the opportunity to review and comment thereon in accordance with Education Code Section 44031, if you so
desire. Ten (10} days from the date of this "Final Evaluation” this document and your written response, if any, will be

placed in your personnel file,

A copy of this “Intenm Evaluavien” may be placed in your personne! file,
A copy of this “Final Evaluation™ will be placed m your personnel file.

{Continued on Back)

HRSFFormeEvakL nicn uerern/G- L



You have the opportunity to review and comment thereon in accordance with Education Code, Section 4403 1, if you 5¢
desire. Ten (10) days from the date of this “Final Evaluation™ this document and your written response, if any, will be
placed in your personnel file.

CERTIFICATED INSTRUCTIONAT PERSONNEL EVALUATION

Areas of Needed Improvement:

Suggestions and Procedures for Helping the Evaluatee Improve:

Evaluatee’s Response:

Copies To: Human Resource Services
Evaluates
Evaluator

Retyped: dw
10/05
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g e Human Resource Services School Year
srhoo
Bisurc: APPENDIX G-2

CERTIFICATED ADMINISTRATIVE/SUPERVISORY PERSONNEL EVALUATION

PROBATIONARY PERMANENT __
Evaluates's Name 1% Year
2™ Yeaar
a™ Year
School or Cffice Assignment
Rating Explanatign of Rating Symbols

Evaluailee-Staff and Pupil Relationships 5 SATISFACTORY. Meets or exceads
axpectations of the Long Baach Unified Schaol

Personal Characteristics Digtrict.

Evidence of Sound Professional N NEEDS TO IMPROVE. Does not yet meet

Attitude and Dasire to Strengthen tha Long Beach Unified School District's

Abilities expectations but appears to have potential for
improvement.

Supervisory Praclices
) UNSATISFACTORY. Performance is not of the
Administrative Practices quality acceptable for reemployment in the Long
Beach Unified School District.
Ferformance of Required Services
Other than Regular Assignrment

Datas of Observations

EVALUATOR'S COMMENTS:

Continued Service:

Recommended Mot Resommended

Signature of Evailuator Date Date

Signature of Other Partlcipants Date

This evaluation has been discussed with me. Signing this form does not necessarity mean that | agree with all the ratings.

Date of Evaluation Conference Signature of Evaluatea

You have the opportunity to review and comment thereon in accordance with Education Code Section 44031, if you s0
desire. Ten (10) days from the date of this “Final Evaluation” this document and your written response, if any, will be

placed in your personnel file,
[continged)



CERTIFICATED ADMINI T UPERVISORY P ONNEL EVAL HON

Areas of Needed Improvement:

Suggestions and Procadures for Helping the Evaluatee Improve:

Evaluatee's Response:

Original to. Human Resource Services

Copy to: Evaluatee
Evaluator



Human Resource Services School Year

APPENDIX G-3
CERTIFICATED SUPPORT SERVICES PERSONNEL EVALUATION

PROBATIONARY PERMANENT
Evaluatee’s Name 1% Year
2™ Year
3" Year
Schouol or Office Assignment
Rating Explanation of Rating Symbols
Evaluatee-Fupil Relstionships s SATISFACTORY. Meets or exceeds
expectations of the Long Beach Unified School
Evatuztee-Staff Relatipnships District,
Personal Characteristics N NEEDS TO IMPROVE. Does not yet meet
the Long Beach Unified Schoal District’s
Evidance of Sound Professional expectations but appears to have potential for
Attitude and Desire to Strengthen improvement.
Abilifies
u UNSATISFACTORY. Perormance is not of the
Evidence of Professional Skill qualty acceptable for reemployment in the Long

Beach Unified Schaaol District.
Performance of Required Services
Other than Regular Assignment

Dates of Ohservalions
EVALUATOR'S COMMENTS:
Continued Service:
Recommended Not Recommended
Signature of Evaluator Date Date
Signature of Other Participants Date

This evaluation has been discussad with me. Signing this form does not necessarily mean that | agree with all the ratings.

Date of Evaluation Confarance Signature of Evaluatee

You have the opportunity to review and comment thereon in accerdance with Education Caode Section 44031, if you so
desire. Ten (10) days from the date of this "Final Evaluation” this document and your written response, if any, will be
placed in your personnel file.

{continuead)



CERTIFICATED SUPPORT SERVICES PERSONNEL EVALUATION

Areas of Needed improvement:

Suggestions and Procedures for Helping the Evaluates Improve:

Evaluatee’s Response:;

riginal {5 Human Resource Services

Copyto: Evaluatee
Evaluator



APPENDIX H

GLOSSARY

Assecsment Criteria

Demonstrable levels of performance uvpon which a judgment
or decision may be based

Calendar

Adopted statement defining student attendance days, staff
working days, periods of vacation and legal holidays

Constraints
Those parameters which 1imit a pupil's progress
Enrich

Increase the intellectual levels and the depth of
treatment of a learning experience

Evaluatee
One who is evaluated

Evaluation
The process of making unbiased analysis of data concern-
ing the professional accomplishments and competencies of
a certificated employee based on a broad knowledge of and
the evidence at hand in the area of performance invoived,
the characteristics of the situation of the individual
being evaluated, and the specific standards of performance
pre-established for the position.

Evaluator
One who evalyates

Goal
A statement of broad direction or intent which is general
and timelass and i5 not concerned with a particular
achievenent within a specified time period

Guidelines
Framework developed by the Constitution, the Legislature,

the State Board of Education, and local boards of education;
parameters delineating appropriate human behaviors



Job Description
A list of duties to be performed under a specific title
Madification {of goats and objectives)

A reevaluation or adjustment of standards of performance
based on changing conditions and circumstances

dbjective
A devised accomplishment that can be verified within a
qiven time and under specifiable conditions which, if
attained, advances the system toward a corresponding goal
Observation
Yiewing of an evaluatee's performance
Office
A jurisdictional area charged with particular responsi-
bilities for the effactive operation of a seqment of the
educational system
Other Duyties
tThose actions, in addition to instructional or regular
"~ assignments, normally required of a position as issigqned
and/or described in the job description, that are necessary
to enable the cltass, school, or school district to
accomplish its cbhjectives
Permanent Employee
One who has attained tenured status in the district
Philosophy
A compesite statement of the relationship between the
individual and society based upon beliefs, concepts,
and attitudes frowm which the goals and objectives of
the district are derived
Probationary Employee
A perscon who has not attiined permanent status
Professional Growth
Continuing improvement and education by which the

individual becomes mere knowledgeable and effective in
his/her position



Proper Cantrol

A suyitable axercise of influence aver an individual ar
a group in order to facilitate learning gpportunities

Reinforee

To strengthen with additional force, materials, and
experignce

Regular Assignment

Those responsibilities which are described in the job
description

Self-Evaluatian

An individual's assessment of his/her attainment of goals
and aobjectives and his/her strengths and/or weaknessses

Site Agdministrator

Parson charged with the responsibility for a given office
or schoal

Standard of Performance

An authoritative or mutually established level of
accomplishment

5tudent Control

The management of learners in such a way that the aims
or activities are effectively achieved

Success {built in}

To insure in a lesson success for students in relation
to their abilities and levels of achievement

Suitable Learning Environment

An adequate or proper set of conditions which facilitate
opportynities for learning

Support Services

Resources that support the attainment of success in
student behavior

Unifors System of Evaluation
A system of evaluation that applies the same guidelines

in a consistent manner to all empioyees of each type or
cltass of certificated enmployees



Appendix |

ESSENTIAL ELEMENTS GF INSTRUCTION

TEACH TO AN DBJECTIVE

Formulating an QObjeetive

.what the learner is to learn

.what activity {(behavior) the learner is to do
.8 Statement of the condition

.4 statement of the performance Tevel

Concept of Relevancy

Teacher Acttons

.provide information
.48k questions
.design activities
.respond to learners

Taxgnomy

-knowledge
.copprehansion
.application
.analysis
.Synthesis
.evaluatian

SELECTING OBJECTIVES AT THE CORRECT LEVEL OF DIFFICULTY

Task Analysis Process

.5tate the objective

.clarify the learning

.1ist the essential learnings
-prainstors
=impeach

.sequence the learnings

.restate as diagnostic questions

The Diagnostic and Prescriptive Process

.determine the topic

.formulate/state the objective

.write the task analysis

.design the diagnostic survey
.administer the test

.interpret the survey

.cluster the lTearners

.write the prescription/pian the lessaon
.teach the lesson

.evaluate - begin again



‘Monitor and Adjust

.eliecit overt behavior
.¢hack overt behavior
.interprac overt behavior
.4¢C on interpreftaciaon

APPROPRIATE USE OF PRINCIPLES QF LEARNING

AFFECTS FOCUS AND TRANWSFER

Anticiparory Sec

-Success
-level of tanrcern
-interest or relevant to che learning
-noevel/vivid
.knowledge of resulrs
-specific/immediate
.feeling tone
~pleasant
—unpleasant
-neutral

AFFECTS RATE ANFND DEGREE

Closure

Active Participacion

.OVETt
~CEpvyeTt
.should be consistent nor evantual

Reinforcementc

-positivae

-nagacive

.extinction
=peaking

AFFECTS RETEMTION

Msaninog

.related to a similar past sxperience
-translate incteo anothar form
.0f what use will chis be to me?

Modeling

-Correct demonstration presenced To learners
seriteria that makes demsongtraction correct is known
by the lezarner



Practice

.massed for a new learniung
.best wvhen sessions are short and often
.intermirtent fer a prior learning

Mnemonic Devigces

TRANSFER - Anticipatory Set

-telated Lo a similar past experience
.learner is actively involwad
-congruent oy velevant to the lgarning



AFPPENDIX J

Definitions

gnalysis--the level of thinking in which the compiex whole is
separated into 1t: parts. (Level four of taxonomy)

anticipatory set--a principle of learning which focuses the minds
of the learners on Tthe learning which is to come and ties
previgus learnings to the new iearning.

application--the level of thinking in which the Tearner uses his
knowledge in a new situatior, or to find solutiens te
proplems. {Level! three of taxonomy)

bahavior=--an essential part of an objective that states how the student
will demonttrate what he/she has learned.

brainstorm--a step in formulating & task amalysis which identifies any
possible learnings which may be needed to reach a final
objective.

closuyre--a principle of Tearning which provides the learner with the
apportunity to reflect on what has transpired, for the
purpose of achieving clarification and insight.

comprehension--the level of thinking involving understanding
demonstrated through translation, interpretation or
extrapolation. (Level two of the taxonomy)

condition--part of a formalized objective stating circumstances
necessary for-the learning and/for behavior to take place.

covert--ynobservable, mental, not seen or heard. (Words that trigger
covert active participation - think, picture, recall,
imagine, read]

Diagnosis and Prescriptive Process--process of ascertaining the ap-
prapriadte Tearning for the learnar.

Elements of Instruction--the instructional skills essential tao ef-
ective teaching: 1) selecting an objective at correct
tevel difficulty, 2} teaching to an objective, 3} wmony-
toring and adjusting, and 4) using the Principles of
Learning such as: anticipatory set, motivation, active
participatiocn, reinforcement, meaning, modeling, practice,
and closure.

evaiyation--the level of thinking in which the learner makes 2
judgment based on sound internal or external criteria.
{Level six of the tazonomy)

extinction--the absence of a perceived reinforcer,

feeling tone--a variable of motivation which refers to the mood
estabiished in the environment.




imEeach--questiun; challenge. {For the purpose of labeling as
essential or non-essential to the achievement aof an
gbjective}

interest--a variable of motivation which utilizes novel ar viwid
ways of presenting a learning.

intermittent--when a reinforcer occurs periodicaily, distributed.

knowledge--the ievel of thinking requiring student to demonstrate
ability to recall, remember, or recagnize information,
It is the rote memory level of cognition. (Level one
of the taxonomy.

knowledge of results--2 variable of motivation in which the learner
15 given specific and immediate feedback.

iearning--an essential part of an objective that states what is to be
learned. HNames the specific content and the level of
cognition,

massed--when something octurs with great freguency or regularity.

meaning--a variable of retention a teacher can use by relating the
infarmation to background axperisnces, transltating
iearning into other forms, and/or establishing a purpose
so that students know of what use Lthe learning will be.

mnemonic devices--ways of triggering long-tern memory.

modeling--presentation of an example or a demonstration of a
learning to students. When used in initial stage of
learning model should be correct and criteria that make
it correct made known to aobserver,

Monitor and Adjust--one of the Elements of Instruction. The teacher
checks the student's Tearning and adjusts their teaching
accordingily.

motivatign--a principle of learning used to initiate and maintain
learners focCus on the learning.

negative reinforcer--anything an individual does not want or desire
to the extent that he/she will modify a behavior to avoid
its delivery.

objective--specific and measurable. A formal objective consists of
four parts: 1) what the learner is to learn {learning},
2} what activity the learner fs to do {(behavior}, 3} the
condition for learning (condition), and 4) what level of
performance is expected (performance level).

overt--observable, physical, seen and/or heard. (Examples: write,
choral response, signal, discuss, illustrate.)

performance level--part of & formal objective; stating the level of
mastery desired.




pesitive reinforcer--arything the recipient wants or needs %o the
extent that he/she will maintain and/or strengthen a
bahavioer in ocrder to Bring about its delivery.

ractice--principle of T#arning that promotes retention:
Bratiiee--e -intermittent

~-massed

Principies aof Learning--one of the Essential Liements of Instruction.
Use of these affects the rate and degree, focus, transfer,
and retention of learning,

reinforcemant--a Principle of Learning which enhances the rate and
deqree of learping (positive, negative, extipction), The
relationship between 3 behavior and a reinforcer.

relevancy--the concept which underlies teaching to an objective in
which there is a one-to-one correlation between the
Tearning and teacher behaviors,

responses to the sfforts af the iearners--one of the teacher actions
ar behaviors in teaching to an objective in which the
teacher provides feedback for the efforts of students with
the learning.

retention--rememper: an effect which can be achieved through the
use of such princples as meaning, modeling, practice.

Select Objective at Correct Level of Difficultﬁ--ani of the ETements
[ nstructian, 111ty of teacher to identify
sequential components of a learning and to match the
learners with the learning.

sequence the lsarnings--dependent sequence {those learnings in a
' task analysis which are contingent ypon each other), ar
independent sequence (those learnings not cantingent upon

sach other but may be inserted with the task analysis where
desired}.

success--a variable of motivation in which a learning is challenging
yet still achievable.

srnthesis--tht level of thinking in which the learner puts parts
together to fors i new whole, level of invention. The
creative level of thinking. (Level five of the taxonomy)

task analysis--a sequentia) 1ist of the essential enroute objectives
leading to the achisvesant of terminal objective.

Teaching to an Objective--one of the Elements of Instruction.

i sacher-generated activities, information, questions, and
responses which are congruent to the achievement of the
objective.

transfer--when past learnings affect present Jearnings.





