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INTRODUGTION

The purpose of evaluation shall be to improve the quality of instruction in compliance with
the mandates of Florida Statute and State Board Rule regarding the evaluation of the
performance of instructional personnel. These mandates include Section 1012.34(1)(a), Fla.
Stat. which provides that:

[Tlhe district school superintendent shall establish procedures for
evaluating the performance of duties and responsibilities of all
instructional, administrative, and supervisory personnel employed by the
school district. The procedures established by the district school
superintendent set the standards of service to be offered to the public
within the meaning of s. 447209 and are not subject to collective
bargaining.

The Instructional Personnel Evaluation Procedures Manual (Evaluation Manual) shall reflect
and explain the procedures and accompanying forms which shall be used for all
observations, evaluations and Deliberate Practice. The procedures for instructional
evaluations set forth in this manual MUST be adhered to and are effective for the current
school year. This manual shall be available online to all teachers through the following link:

The Orange County Public Schools' Instructional Personnel Evaluation System is based upon a
philosophical commitment to the concept that the professional development of a teacher is a
life-long process and that communication between the evaluator and evaluatee is a critical
component.

In accordance with Florida State Statutes, and State Board rule, Orange County Public Schools
has updated the state adopted model to create a teacher evaluation system that combines
student growth measures with the evaluation of the delivery of core effective practices.

Per F.S. 1012.34: At least one-third of a performance evaluation must be
based upon data and indicators of student performance. This portion of
the evaluation must include growth or achievement data of the teacher’s
students. proportion of growth or achievement data may be determined
by instructional assignment. For instructional personnel, at least one- third
of the performance evaluation must be based upon instructional practice.

The Streamlined Instructional Framework has been rigorously reviewed for fidelity with the
Florida Educator's Accomplished Practices, as evidenced in the crosswalk provided in
Appendix A. It is the expectation of the Superintendent that anyone involved in observing or
giving input to a teacher evaluation will be trained to employ these core effective practices.

@)@ Orange County
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TRAINING

The District shall provide professional learning for the evaluation process.

All evaluators must be trained and certified to evaluate teachers in the system. The
district will monitor teacher evaluations for consistency between Performance Scores
and Student Growth scores, and where discrepancies exist, additional training will be
provided to the evaluator.

Florida Statute 1012.34(3)(b) requires that all personnel are fully informed of the criteria
and procedures associated with the evaluation process before the evaluation takes
place. Orange County Public Schools provides an evaluation manual for all
instructional personnel in the school district. This manual will be available online to all
instructional employees within the first ten duty days.

An introduction to the Streamlined Instructional Framework will be provided in Great
Beginnings for employees who enter the system after the beginning of the school
year.

The district adopted online learning management system provides information and
resources on the evaluation process. Teachers will be updated on revisions to the
evaluation system and online tool during pre-planning.

Changes to the current Instructional Personnel Evaluation System shall be subject to
the following:

e Any changes will be presented to the Association for review, and the District will
meet and confer with the Association over such changes, upon the Association’s
request.

o After the changes are presented to the Association and the opportunity to meet
and confer has been provided, the changes shall be submitted for approval to the
Florida Department of Education. The changes will not be implemented unless
approved by the Florida Department of Education.
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e During preplanning, each teacher shall be provided with the link to an online copy of the
revised Instructional Personnel Evaluation System Procedures Manual (Evaluation
Manual) incorporating the approved changes.

e The District will only implement approved changes to the Instructional Personnel
Evaluation System at the beginning of the contract year.

Support & resources for the evaluation system are available through the iObservation
Resource Library and the District adopted online learning management system.

The Classroom Teachers Association Evaluation Committee members, the CTA President, and
OCCTA staff members shall have the opportunity to attend the Instructional Framework
Observer Training or Instructional Framework Observer Recertification Training professional
development delivered by a member of the designated department staff.

INSTRUGTIONAL
EVALUATION SYSTEM

The Orange County Public Schools’ Instructional Evaluation System is designed to contribute
toward achievement of goals identified in the District plan and to be in compliance with the
mandates of Florida Statute and State Board Rule regarding the evaluation of the
performance of instructional personnel.

Evaluations shall be based on a combination of the Instructional Practice Score (observable)
and Student Growth to create a Summative Rating (final outcome).

When the actual day of the due dates listed within this manual fall on a weekend or non-duty
day, the due date shall be the next scheduled duty day.

Each teacher will be evaluated, according to their listed job title, as either Instructional
Personnel or Non-Classroom Instructional Support Personnel and will be assigned an
evaluation category based on experience and expertise. Evaluation requirements, observation
frequencies, and due dates will be determined by the teacher's assigned Instructional
Evaluation Category.
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How a teacher is assessed will be determined by the category they are assigned based upon
experience and expertise. A teacher shall be placed in one of the following instructional
evaluation categories:

o Teachers who are in their first, second or third year of teaching and are new to the
profession.

o Teacherswho are in at least their fourth year of teaching.

o Teachers who are in at least their fourth year of teaching and may be new to the
District, assighed to teach a new subject area or grade level that is different from their
previous assignment or assigned to teach at a school with a different population of
students from their previous assignment.

o Teachers who have an Instructional Practice score of 1.5 to 2.3 from the previous school
year shall be placed in Category 2B.

o Teachers who have been determined to be less than Effective in the classroom as
documented through the current evaluation system that may result in an
unsatisfactory rating or who fail to achieve gains based upon the state's Student
Growth model. In order to provide a teacher with intensive support and focused
feedback, the teacher will be placed on a Professional Improvement Plan (PIP).

o Teachers who taught eighty (80) student days or less between the first student day
and May 1. Teachers in this category shall not have any evaluative observations, shall
not be required to complete the Deliberate Practice, and shall not receive an
evaluation score.

A Category 2A teacher may request that the school principal move him/her to Category 2B if:

e The teacher is assigned to teach a new subject area or level that is different from their
previous assignment,

OR

e The teacher is assigned to a school with a different population of students from their
previous assignment

This request must be made in writing during the first twenty (20) student contact days of the
new assignment. Upon receipt of this request, the principal shall move the teacher to
Category 2B. The change in category will be in effect for one (1) school year.
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Principals may also assign a Category 2A teacher to Category 2B if they meet one of those
requirements. This change must be communicated in writing to the teacher and be made
during the first twenty (20) student contact days of the new assignment. The change in
category will be in effect for one school year.

Principals are required to reassign the teacher to Category 3 when the teacher is placed on a
Professional Improvement Plan (PIP). Category 3 teachers have been determined to be less
than Effective in the classroom as documented through the current evaluation system that
may result in an unsatisfactory rating or who fail to achieve gains based upon the state’s
Student Growth model. Procedures for the Professional Improvement Plan are explained
further in the Appendix and its glossary of terms. At the end of the school year, with
successful completion of the Professional Improvement Plan (PIP), the teacher will be
reassigned to their original category. Unsuccessful completion of the Professional
Improvement Plan (PIP) may lead to an overall “Needs Improvement” or an overall
“Unsatisfactory” on the final evaluation.

OCPS has established the Streamlined Instructional Framework to serve as the clear
description and criteria of effective instruction within the district's instructional evaluation
system.

This framework serves as the district's common language of instructional practices and
pedagogical strategies. The Streamlined Instructional Framework is organized into four
domains that contain elements necessary for effective instructional practices in accordance
with the Florida Educator Accomplished Practices, as required by Florida Statute.

The framework as an observation tool was updated to align with the Florida Educator
Accomplished Practices. The Streamlined Instructional Framework Protocols are available
online.

During the current school year teachers will be assessed primarily on the following four
Domains:

Domain 1 includes instructional strategies, or elements, for commmunicating learning goals
and feedback, as well as establishing rules and procedures, establishing content, and
engaging students.
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Domain 2 includes instructional planning strategies, or elements, that support instructional
employees with planning and preparing for content, and the use of resources and technology.
This Domain also includes strategies for planning and preparing to meet the needs of all
learners.

In Domain 3 there are reflection strategies, or elements, to support instructional employees
with evaluating their own personal performance.

Domain 4: Collegiality and Professionalism, includes strategies, or elements, that support
teachers with promoting a positive environment, the exchange of positive ideas and
strategies, and promoting District and school development.

The Streamlined Instructional Framework Learning Map is available in the Appendix of this
manual.

INSTRUCTIONAL EVALUATION FORMS

Any observation or evaluation of a teacher shall be recorded on the observation form(s) specific
to the design question(s) and annual evaluation report per category or by other measures as
set forth in the evaluation manual. Any observations conducted on forms that do not match
the current job title will not be used in the employee’s evaluation, unless by mutual written
agreement.

Instructional employees are evaluated as either instructional personnel or non-classroom
instructional support personnel. Employees who have one of the positions below listed as
their job title in SAP are considered to be Non-Classroom Instructional Support personnel
and are evaluated on the OCPS Instructional Support Personnel Form (Non-Classroom).

Employees who do not have one of the non-classroom positions listed as their job title in SAP,
including classroom teachers, are considered Instructional Personnel. These teachers are
evaluated on the appropriate instructional personnel forms listed in this section, regardless of
other duties that may be assigned.

@)@ Orange County
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Non-Classroom Instructional Support Personnel

e Audiologists e Social Workers

e Behavior Specialists e Testing Coordinators

e Diagnosticians e ESOL Compliance Teachers
o Staffing Specialists e School Counselors

e Mental Health Counselors e SAFE Coordinators

e Psychologists e Media Specialists

Non-Classroom Instructional Support Personnel Evaluation Form

Non-classroom instructional support personnel are evaluated in iObservation on a single
evaluation form. The OCPS Instructional Support Personnel Form (Non-Classroom) includes
the 4 Domains and 28 instructional strategies, or elements that are present in the Streamlined
Instructional Framework for Non-Classroom Instructional Support Personnel.

Instructional Personnel

o Classroom teachers

e Instructional Coach

o All other non-administrative positions evaluated in iObservation and not listed as non-
classroom

Instructional Personnel Evaluation Forms

Instructional personnel are evaluated in iObservation on 4 separate forms, each
corresponding to a Domain in the Streamlined Instructional Framework.

The OCPS Domain 1: Classroom Strategies and Behaviors form evaluates instructional
personnel on the 27 instructional strategies, or elements that are included in this Domain. The
Domain 1form is used when observing classroom instruction as either an informal
observation, or as part of the formal observation process. Procedures and requirements for
these observations are outlined in the Evaluation Requirements section of this manual.

The OCPS Domain 2: Planning and Preparing form evaluates instructional personnel on the
8 instructional planning strategies, or elements that are included in this Domain. The Domain
2 form is used ONLY during the face-to-face pre-conference that occurs as part of the formal

observation process. Procedures and requirements for these observations are outlined in the
Evaluation Requirements section of this manual.
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The form evaluates instructional personnel on the 3
instructional reflection strategies, or elements that are included in this Domain. The Domain 3
form is used ONLY during the face-to-face post-conference that occurs as part of the formal
observation process. Procedures and requirements for these observations are outlined in the
Evaluation Requirements section of this manual.

The OCPS Domain 4: Collegiality and Professionalism form evaluates instructional
personnel on the 6 strategies, or elements that are included in this Domain. The Domain 4
form is used only once per semester. Procedures and requirements for these observations are
outlined in the Evaluation Requirements section of this manual.

EVALUATION
REQUIREMENTS

The purpose of evaluation shall be to improve the quality of instruction in compliance with the
mandates of Florida Statute and State Board Rule regarding the evaluation of the
performance of instructional personnel.

How a teacher is assessed will be determined by the category they are assigned based upon
experience and expertise.

The procedures for instructional evaluations set forth in this manual MUST be adhered to and
are effective for the current school year.

Teachers shall be provided a signed copy of their Survey 2 and 3 class roster within ten (10)
duty days of signing. Each teacher shall be notified regarding which assessment(s) will be
used to measure their student data portion of their Summative Evaluation, prior to the end of
pre-planning.

An employee may elect to appeal a procedural concern to the supervising administrator. If
the issue is unresolved, the employee may elect to appeal any unresolved procedural issue(s)
through either the Appeals Committee or the grievance/arbitration procedure - but not both.
More information on Instructional Practice Appeals is present in the Appeals section of this
manual.

@)@ Orange County
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The evaluation procedures as set forth in this manual, where applicable, shall apply to
registered nurses. Registered Nurses are evaluated on an alternate form designed for their
specific functions. An example of this form is included in the Appendix. LPN and clinic
assistants are evaluated under the OCPS Classified Employees Evaluation System.

Any formal or informal observation of a teacher shall be recorded on the observation form(s)
specific to the design question(s) and annual evaluation report per category or by other
measures as set forth in the evaluation manual. A list of trained teacher observers shall be
made available online at the following link:

Observations of a teacher’s performance shall be made in accordance with the following
provisions.

e There shall be two types of evaluative observations: informal and formal.

e The number of observations each teacher shall receive is determined by the category in
which they are placed.

e A teacher shall be employed for at least fifteen (15) duty days before a formal or informal
observation is conducted.

e Observations made after May 1 to the end of the school year shall be documented but not
used to calculate the Instructional Practice Score.

e If more than two observers are conducting an observation of a teacher, there must be
mutual agreement as to whether that observation is to count towards a teacher’s Status
Score.

e For rating(s) lower than Applying, administrators must provide comments to describe such
ratings. Teachers have the right to request a conference to discuss these rating(s).
Administrators must meet with a teacher who requests a conference to discuss rating(s).

e A new Domain 1 observation cannot be performed and scored until feedback has been
posted for the prior Domain 1 observation and reasonable time to review the feedback has
passed, unless the parties agree otherwise.

e Audio visual monitoring for the purpose of evaluation shall not be permitted. However,
electronic observations for informal observations shall be permitted upon a signed mutual
agreement.

e The teacher and the evaluator may schedule a conference time to review the prior year's
evaluation scores and develop a plan for the school year to address the four domains of the
evaluation model, and how it will be assessed. If a conference is held, it should be held
within the first 15 duty days.
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Non-evaluative coaching observations are unscheduled observations which will only be
available for viewing to the teacher and the teacher’s observer. Coaching observations are not
a part of the evaluation scoring process and will not be used to calculate the Instructional
Practice score.

Coaching observations MUST be completed on the coaching form(s) specific to the design
question(s) and annual evaluation report per category.

A coaching observation shall be conducted prior to the first evaluative observation (formal or
informal) and shall serve as the practice observation. A teacher shall be employed for at least
fifteen (15) duty days before a coaching observation is conducted. There shall be no maximum
number of coaching observations throughout the school year.

The purpose of a coaching observation is to look for evidence of implementation of
professional learning, and provide actionable feedback while identifying predominant
practices for effective instruction. Planning and reflection conferences are not required.

The informal observations are useful for providing additional focused feedback to teachers,
acknowledging professional growth and collecting evidence to further inform the annual
evaluation process.

An informal observation may or may not be scheduled. The evaluating administrator shall
indicate to the teacher prior to beginning the observation that the observation shall count
towards evaluation.

While planning and reflection conferences are not required, observers should provide timely
and focused feedback to teachers regarding these observations.

Informal observations may be conducted but shall not be counted on the student contact day
immediately before Thanksgiving Break, as well as the student contact days immediately
before and after Winter Break and Spring Break. These informal observations may be counted
toward evaluation with mutual written agreement.

(@) Orange County
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The minimum time for an Informal Observation is ten (10) minutes. An informal observation
may or may not include an observation of the full class period.

An additional informal observation may be conducted each semester upon request from the
teacher. The teacher must request the additional Informal observation for the first semester by
December 1and for the second semester by April 1.
e Teachers may request the additional informal observation to be completed by another
trained administrator.
e This additional observation shall be calculated in the Instructional Practice Score and/or
Deliberate Practice Score as provided elsewhere in this contract.
If a teacher exceeds the required number of Informal observations, the lowest observation
shall be dropped

An Informal observation may be rescheduled upon a teacher’'s request. No reasonable request
shall be denied.

Each teacher shall be advised as to who will observe him/her prior to any formal observation
process. Formal observations shall be completed by administrators only.

Each Formal Observation Process shall have a planning conference (Domain 2 formal
observation) prior to the Domain 1 formal observation and a reflection (Domain 3 formal)
conference after the Domain 1formal observation.
e Each conference shall provide privacy between the teacher and the administrator.
e The planning conference shall occur one to five duty days prior to the Domain 1
observation except by written mutual agreement.
e The reflection conference shall occur one to five days after the Domain 1 observation
except by written mutual agreement.
A teacher shall receive a change in the date or time of a formal observation process upon
request.

The minimum time for a Domain 1 Formal Observation is thirty (30) minutes and shall not
exceed one class period, unless mutually agreed upon.

If a Domain 1 observation is interrupted by unforeseen circumstances, and the observation is
unable to resume within that lesson, a new pre-conference may be scheduled to discuss the
new lesson. The formal observation process shall be rescheduled at a mutually agreeable time.

In unusual circumstances such as the extended illness of a teacher or administrator, the time
limits for completing or responding to the formal observation process may be extended. This
shall not extend the time for notice of non-reappointment.

(@) Orange County
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All teachers will receive two (2) observations in Domain 4: Professionalism and Collegiality.
e The first observation will be conducted by the end of the first semester.
e The second observation will be conducted by April 15.

A teacher’s assigned instructional evaluation category will determine if one or both Domain 4
observations will be used to calculate the Instructional Practice Score.
o Category 2A teachers shall receive one non-evaluative Domain 4 observation by the end
of semester 1and one evaluative observation by April 15.
» Category 1and 2B teachers shall receive one evaluative Domain 4 observation by the end
of semester 1and one evaluative observation by April 15.

Administrators will initiate a collaborative Domain 4 observation with all teachers in
iObservation prior to completing the Domain 4 observation. Teachers are encouraged to
highlight their work in this online collaboration by uploading artifacts, and/or comments for
review, however this is OPTIONAL. Teachers must be given reasonable time to upload
optional artifacts and/or comnments prior to the observation being completed.

Each instructional evaluation category has a set of evaluation requirements and timelines that
MUST be adhered to. When the actual day of the due dates listed within this manual fall on a
weekend or non-duty day, the due date shall be the next scheduled duty day. Due dates and
timelines listed in this manual are outlined in the Instructional Evaluation Quick Guide.

A coaching observation is required for all categories of teachers prior to any evaluative
observations can occur. A teacher must be employed for at least fifteen (15) duty days prior to
conducting observations.

The Instructional Practice report (final evaluation) for all teachers shall be finalized by May 1 of
each year.

e 2 (two) informal Domain 1 observations
o 1(one)inthe first semester
o 1(one) in the second semester
e 2 (two) formal observation processes (Domain 2, Domain 1, Domain 3)
o 1(one) in the first semester
o 1(one) in the second semester
e 2 Domain 4 observations
o 1(one) evaluative by the end of the first semester
o 1(one) evaluative by April 15
Category 1and 2B teachers are required to have a Midpoint Evaluation completed by the end
of the first semester.

(®)® Orange County
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e 1(one) informal Domain 1 observation
¢ 1(one) formal observation process (Domain 2, Domain 1, Domain 3)
Category 2A teachers shall have at least one observation (formal or informal) documented by
November 15 and a second observation (formal or informal) documented by March 1.
e 2 Domain 4 observations
o 1(one) non-evaluative by the end of the first semester
o 1(one) evaluative by April 15
Category 2A teachers may continue to receive non-evaluative coaching observations past
March 1. There is no maximum number of coaching observations that can be completed
throughout the school year.

These teachers shall be placed on a Professional Improvement Plan (PIP). The evaluator, with
input from the teacher, shall develop a plan which includes additional observations and
resources in an effort to improve teacher performance. The number of required observations
for a Professional Improvement Plan (PIP) is:

e 7 (seven) informal Domain 1 observations

e 3 (three) formal observation processes (Domain 2, Domain 1, Domain 3)
Informal observations of teachers on a PIP may begin after the first fifteen (15) duty days. The
timelines for completing or responding to a PIP may be extended by mutual agreement. The
required observations for a PIP may extend past the May 1 evaluation deadline.

Teachers in this category do not receive any evaluative observations and are not required to
completed Deliberate Practice. Category 4 teachers may receive non-evaluative coaching
observations. There is no maximum number of coaching observations that can be completed
throughout the school year. Teachers in this category will not receive an evaluation score.

Temporary contract is not an evaluation category. Teachers hired on or after the first day of the
second quarter are considered temporary contract. Temporary contract teachers are assigned
an evaluation category based upon experience and expertise. Evaluation procedures for
teachers on a temporary contract are as follows:

(@) Orange County
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e 2 (two) informal Domain 1 observations
o 1(one)in the first semester
o 1(one) in the second semester
e 1(one) formal observation process (Domain 2, Domain 1, Domain 3)
e 2 Domain 4 observations
o 1(one) evaluative by the end of the first semester
o 1(one) evaluative by April 15
Category 1 and 2B teachers on a temporary contract are required to have a Midpoint
Evaluation completed by the end of the first semester.

Category 2A
Temporary contract teachers in this category follow the Category 2A frequencies and timelines
above.

DELIBERATE PRACGTIGE

The purpose of the Deliberate Practice model is to strengthen and enhance teacher expertise
through reflection and job-embedded professional learning.

The Status Score plus the Deliberate Practice Score equals the Instructional Practice Score.
Teachers on temporary contract are not required but may opt to complete Deliberate Practice.

The highest rating for the targeted Deliberate Practice element from any Domain 1
observation will be used to determine the overall Deliberate Practice score.

The teacher shall submit a plan within the teacher's first forty-five (45) duty days. The
administrator shall approve or provide feedback on the plan within ten (10) duty days of
submission. The teacher shall have ten (10) duty days to resubmit the plan if needed.

Teachers may receive support and actionable feedback from their evaluating administrator
throughout the Deliberate Practice process. Administrators are encouraged to provide
coverage for teachers who may choose to observe fellow teachers. The selected element may
be scored more than once by an evaluating administrator during an Informal or Formal
observation, however, only the highest rating shall be counted as the overall Deliberate
Practice score.
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If the target element has not been observed by April 1, the administrator and teacher will
mutually schedule an evaluative observation to rate only the Deliberate Practice target
element, prior to May 1. This observation must occur prior to finalizing the Deliberate Practice
Plan. No other elements will be scored during this additional observation.

If the element is not observed during this mutually scheduled observation and it was not
applicable, the administrator will rate the element as “Not Applicable”. This will default to a
Deliberate Practice score of “0".

Teachers shall be able to request one additional observation to score their selected Deliberate
Practice element. No other elements are to be scored. Teachers must request this additional
Deliberate Practice observation by April 1.

Feedback is required for element ratings less than Applying.

If a temporary contract teacher chooses not to complete the Deliberate Practice process, then
that score will not be factored into the Instructional Practice score on the final evaluation.

By the first forty five (45) duty days teachers will submit a Deliberate Practice plan for approval.

e Teachers will choose one of the instructional strategies, or elements, in Domain 1 of the
Streamlined Instructional Framework as their target Deliberate Practice element.

e 2 (two) action steps will be provided for the teacher to complete on their plan. Teachers will
review the provided action steps. Adding action steps beyond what is provided is
OPTIONAL.

o After answering the element question, teachers will submit the plan to their administrators
for approval.

Administrators will approve plans or provide feedback for resubmissions. Teachers must
resubmit plans if they are not initially approved.

Teachers will have access to document their learning and student outcomes associated with
their target element on their Growth Plan through April 1. Adding evidences to the Growth
Plan is OPTIONAL. This will not be used to determine the score for the Deliberate Practice.

Deliberate Practice observations may be conducted until the May 1 deadline.

Deliberate Practice scores are determined by the highest rating of the target element in any
evaluative Domain 1 observation. Ratings received for the selected Deliberate Practice
element will ONLY be used to determine the Deliberate Practice score and will not be used to
calculate the Status Score.
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The following scoring method shall be used to determine the Deliberate Practice Score:
e Innovating= +.4
Applying= +3
Developing = +.2
Beginning = +.1
Not Using= O
Without an evaluative observation of the target element prior to May 1, a Deliberate Practice
score will default as N/A with a value of “0" on the evaluation.

INSTRUGTIONAL
EVALURTION SGORING

Final evaluation scores will be calculated as follows:

Final Summative Evaluation Score

Status Score Deliberate Practice Score

Each Domain receives a Domain Score. This is calculated by averaging the ratings received in
that Domain and rounding the score to the nearest whole number. Domain scores are then
assigned the weights below to calculate the Status Score.

Domain T Domain 2 Domain 3 Domain 4
60% 20% 10% 10%
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NON-CLASSROOM INSTRUCTIONAL SUPPORT
PERSONNEL

Final Summative Evaluation Score

Student Growth

335%

Status Score Deliberate Practice Score

Each Domain receives a Domain Score. This is calculated by averaging the ratings received in
that Domain and rounding the score to the nearest whole number. Domain scores are then
assigned the weights below to calculate the Status Score.

Domain 1 Domain 2 Domain 3 Domain 4
30% 40% 20% 10%

INSTRUCTIONAL PRACTICE SCORE

The Instructional Practice Score of a teacher's performance shall be made in accordance with
the following provisions:

e The Instructional Practice Score of a teacher's performance is the responsibility of the
administrator.

e The Instructional Practice report shall be finalized by May 1 of each year.

e If due to procedural violations, the teacher fails to receive the minimum number of
observations for their Instructional Practice Score report by the May 1st deadline, then their
Instructional Practice score rating shall be reported as a minimum of “Effective.”

e Teachers shall receive an email notification of their Instructional Practice Score report no
later than May 1.

o The teacher shall have until June 1 to respond in writing in the comment section on
their summary page in iObservation.

o The report must be electronically signed or signed in writing by the teacher; however,
signature does not necessarily imply agreement with the evaluation.

@F Orange County
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» A copy of each teacher's Instructional Practice Score report shall be maintained in his/her
personnel file and shall be confidential for the period of time specified in Florida Statutes.
e The principal shall recommend for reappointment annual contract teachers who achieve a
3.0 or higher on their Instructional Practice Score.
o All appointments are subject to available budget allocations at the school.
o These teachers who are not recommended for reappointment for budget allocations
shall have the opportunity to interview for vacant positions at the same time as PSC/CC,
Annual and Probationary Contract teachers recormmended for reappointment.

The student learning growth portion of the evaluation will be one-third of the final summative
evaluation for all instructional employees. The instructional practices portion of the evaluation
to include the Deliberate Practice element will constitute the other two-thirds of the final
summative evaluation.

All instructional personnel will receive student learning growth scores through local student
learning growth models. For these student learning growth scores, standard errors will be
used along with the value-added score to ensure a higher degree of confidence in assigning
rating categories. This method will be used for each assessment to determine course, school,
district or any other growth scores. The rating categories are set as follows:

» Highly Effective: A highly effective rating is demonstrated by a value-added score of greater
than zero (0), where all of the scores contained within the associated 99-percent
confidence interval also lie above zero (0).

» Effective: An effective rating is demonstrated by a value-added score of zero (0); or a value-
added score of greater than zero (0), where some portion of the range of scores associated
with a 99-percent confidence interval lies at or below zero (0); or a value-added score of less
than zero (0), where some portion of the range of scores associated with both the 95-
percent and the 99-percent confidence interval lies at or above zero (0).

e Needs Improvement or Developing if the teacher has been teaching for fewer than three
(3) years: A needs improvement or developing rating is demonstrated by a value-added
score that is less than zero (0), where the entire 95-percent confidence interval falls below
zero (0), but where a portion of the 99-percent confidence interval lies above zero (0).

e Unsatisfactory: An unsatisfactory rating is demonstrated by a value-added score of less
than zero (0), where all of the scores contained within the 99-percent confidence interval
also lie below zero (0).
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A PSC/CC teacher receiving a Summative Evaluation rating of Unsatisfactory shall be placed
on a 90-day performance probation as outlined in Florida Statutes.

Other than procedural error the evaluation process or non-renewal of a teacher for
competency shall not be subject to the grievance or arbitration process.

When a particular assessment does not meet requirements for the calculation of a local
student learning growth score, the results for the assessment shall be combined into the
overall student learning growth score as “Effective.” Multiple pieces of student learning growth
will be weighted based on the number of students included.

The ranges for the four evaluation ratings are specified as follows.

Instructional Practice and Final Summative Ratings
e Highly Effective: 33t0 4.0
o Effective:2.4t032
o Needs Improvement/Developing: 1.5 to 2.3
e Unsatisfactory:1.0to 1.4

If the Status Score and the Deliberate Practice score exceeds a 4.0 rating, the teacher shall
receive full value.

Student Learning Growth Score
o Highly Effective: 4.00
o Effective: 3.29
o Needs Improvement/Developing: 2.39
e Unsatisfactory: 1.49

If the Student Growth Score causes the Summative Evaluation rating to drop below the
Instructional Practice rating or the Summative Evaluation rating remains less than an Effective
rating, the administrator shall meet with the instructor within (10) duty days of completing and
publishing the Summative Evaluation report.

The conference may be waived and/or the time may be extended by mutual agreement. The
report must be signed (electronically or by hand) by the teacher; however, signature does not
necessarily imply agreement with the evaluation.

In unusual circumstances such as the extended illness of a teacher, a copy of the Summative
Evaluation report shall be sent by certified mail to the teacher’s last known address with a
notation on the report indicating the reason that no conference was held. Verification of such
shall serve in lieu of the teacher's signature.

(@) Orange County
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An employee may elect to appeal a procedural concern to the supervising administrator. If the
issue is unresolved, the employee may elect to appeal any unresolved procedural issue(s)
through either the Appeals Committee or the grievance/arbitration procedure - but not both.
Instructional Practice appeals shall be submitted by an instructional employee by June 15,
Student Learning Growth appeals shall be submitted by an instructional employee within
thirty (30) duty days of receiving the Student Learning Growth score.

If it has been determined that there was a procedural error in an instructional employee’s
status score, then the following formula shall be used to report the revised score:
o |f the Status Score is between 1.0 and 2.9, and there is a procedural error, the Status Score
shall be a 3.0 Effective
o If the Status Score is 3.0 or higher, and there is a procedural error, the Status Score shall be
a 3.3 Highly Effective
e If it has been determined that there was a procedural error in an instructional employee’s
Deliberate Practice Score, then the revised score shall be .3 Applying and shall be added to
the Status Score.

If it has been determined that there was a procedural error in an instructional employee’s
Student Learning Growth Score the following formula shall be used to report the revised score:
e If the Student Learning Growth Score is a 149 or a 2.39, and there is a procedural error, the
Student Learning Growth Score shall be a 3.29 Effective
e If the Student Learning Growth Score is a 3.29, and there is a procedural error, the Student
Learning Growth Score shall be a 4.0 Highly Effective.

In the event the Appeals Committee decision results in a tie, the parties agree that the CTA
President or designee and the Senior Executive Director of Human Resources or designee wiill
meet to investigate, review and, if necessary, conduct a discussion with all parties involved,
with the intent to resolve the appeal.

This will occur no later than thirty (30) days from the notification of the Appeals Committee
decision. Decisions of the CTA President and Senior Executive Director will be final and binding
for all parties.

In the event the CTA President and Senior Executive Director of Human Resources are unable
to resolve the matter, the appeal may be filed directly to Step 3 as defined in Article I,
Grievance Procedures, including mediation and arbitration, if necessary.

(@) Orange County
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APPENDIX

Professional Improvement Plan (PIP): the process by which a struggling teacher receives
help and assistance to improve their instructional skills.

A plan is written for specific strategies in one of the four domains within the Streamlined
Instructional Framework. A timeline is established and the plan may last from 10 weeks
to five school months. The timelines for completing or responding to a PIP may be
extended by mutual agreement.

If the teacher does not successfully complete the PIP within the agreed upon timeline
and additional time is needed for improvement (based upon the original plan), the plan
may be extended or a new plan should be written.

General PIP understandings:

e The number of required observations for a PIP is three (3) Formal observations and
seven (7) Informal observations.

e Assistance to the teacher needs to be varied and on-going and specific to the
strategies in question. Examples:

[e]

O 0O 0 0O

[e]

Mentor

Professional Learning

Curriculum Resources

Observations of Peer Teaching

Observations by Peer Teacher

The administrator and teacher shall meet for an initial conference to outline the
plan and establish timelines.

The timelines for completing or responding to a PIP may be extended by mutual
agreement.

e Conferences shall be scheduled to review the teacher’s observations and track
progress of improvement. A minimum of four conferences are required; the first after
two informal observations, and the rest after each of the three formal observations.

23
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PROFESSIONAL IMPROVEMENT PLAN FORM

ORANGE COUNTY PUBLIC SCHOOLS
INSTRUCTIONAL PERSONNEL
PROFESSIONAL IMPROVEMENT PLAN

MNAME OF TEACHER NAME OF SCHOOL

ADMINISTRATOR'S NAME:

*COMPETENCY AREA/DOMAIN I, II, IlL, IV

DATE PLAN INITIATED EXPECTED COMPLETION DATE
PRIORITY SPECIFIC STRATEGIES TO BE IMPROVEMENT ACTION ASSISTANCE TO BE
IMPROVED OBJECTIVE PLAN/TIMELINE PROVIDED
1.
2,
3.
4.
5.
6.
Type of Observation Teacher Observer Type of Conference Teacher Administrator
Observation Dates Signature & Date | Signature & Date | Conference Dates  |Signature 8 Date| Signature & Date
Initial Session
Informal #1
Informal #2 Conference #1
Informal #3
Formal #1 Conference 42
Informal #4
Informal #5
Formal #2 Conference #3
Informal #6
Informal #7
Formal #3 Conference #4
ADEQUATE IMPROVEMENT: SHOWN____ MNOT SHOWN_____
Teacher Signature /Date Administrator Signature fDate

*Individual Plans should not be written for more than one design question. Multiple plans can be written, but each should be specific to
an area identified for improvement. The signature of the teacher does not necessarily imply agreement with the professional
improvement plan, but rather acknowledges that it has been discussed with the administrator.

24

Orange County
(JE) Public Schools



¥z0z Anr pelepdn)

LHIRMEP TN BIRTMAO AR OHY PEIMEYED HALNAJ

ONELIZIU|SAIUR |G BUILLIES ONVZHVIN
[Fuon I [PSauy L Lol
!
Sjuapnis ”~ "
119 WA SladtS Y 1DeU10ou| m__..__n__u..n_ ‘a7 £ysE] xoduan
sjuepmS |7 Je susyseny Bulssy g7 Apaaubo) wospueprps Colefuy )
SILBPNES | o) syse] keyduany
1oadsey puE enjen, Guyensuoweg "F Aanuifony o) syuespme Buzuefig g
\ W3PS IV 10 suopejoadxg ybiH sasauiod K
| 190L PUE €jElsuey suepnig m..._u_a_._.._‘
\q_:_ 1 e Asnaelne Budepdsig -
e pur fwnaslag Buippiig ez T
Spuspns o sassaaald pus ‘saifaens
L)y S EIRL] 1BL) SI0INELRE ‘sqiyg sanpeig suaprig Budisr] k|
[ecpanuony pue [eqian Busn “ZZ Buuoseny
spunoufyoeg puz Ny s uepns Budiae oL
e swepms Basussiepun CLg Sa0UaIaYI0 FUR SalUeiwis ™
— FLILE] sccv:_mm“_n,uwm T
\_ yim sdiysuonejay amoogs PUE BRI 0] SjUSpN)S GUIZLEDID L]
wewo Bumanay L
SEINPIa0, PUB SNy abpajmoLy
B uadaag pue a213aegd sjuapms Buydisy
0 souaIspY SUIBpBIMOLNDY °(Z \ A [ SOUNDEN0IA PUE ‘SOUNNON |
sainpaooid ooy wooigsely Buysigmes b
PUE SR U SRUBIEY Y 4 BT aTaY J
Yoz .oy sssusnbasuog Rudiddy “g) uo ojeiogeEg spuspmg budioq G | S9INpaso.d pue sy Bupysiqeisy
pasc Jusuo) sseo spoepngs Gudey o
mu._w hmn- pue jusuosy Buimaiasi{ 2 ’ ssHng Bulgerys .mJ
\ zalny a) asualaypy BumuBonay WELOT MAN ssaulingd ueons Eubces] 7
Y oo o) suopms Buizuebin 9 {5001y ) SRR ATLRLLN)IAL MR
oy oy Cofpuap) 5 L apos; Buueo ancucBiy Buipong (L
eaifaren e uanaheBog Rusp
eeiens | 270N "ol aEpa[MOUY HORqpOS
swopmg BuibeBuy \ MaN UM 19BJ81U] UapNIS m_.__n_n_._\‘ \_ bue sjzes Bulwesn Bugesiunwiues

jodg ayj uo pajaeuy ajuo) Buisseippy sjuaa3 aunnoy Buiajoau)

jusawbag uossan

swbas uossa juswbag uossa

slolaeyag pue 316918115 WOOISSE|T] 1| WIBWO(]

m._..uﬂ_.ﬁum Qﬂﬁ—ﬂa— _w@ deyy Suiwes]
bgnu Um-_dho _M_@ [BUUOSIE [EUDIINISU] JO) 3P0y UDIEN|BAT PEUIWESNS

TANNOSHAHL TVNOLLONMLSNI -dIVIN
IONINAVHT MHAOMANV HA TVNOLLONHLSNI TANTTANVANLLS

@@ ‘ Orange County
(JE) Public Schools

25



Fz0g Minr peiepdn)

LMW FBYNYE NIRTEEO AN ONY PEISEVET HIILNZTJD

qﬂa._ﬂﬂ.ﬂEﬂut_mﬂu:m__Umm:“Emﬂl_ ONYIHYIN
— [ uoousg oy )
pnrdng yoeT ou SIISPNIS 0 Spasy
Bujjooysg
40j poddng YIET] U SIUPNIS
jo spaan aul Joj Gunedesd pue Buluueld
]
uonesnpg
[epadg Bun@iay suapms Jo spean og
ucpeanpy enesde Buwasey siuspme
Jo spaey ey} do4 Dupedeig pue Dujuue g
[
SanIEl f -
[ QOLIS FUE 1ILS A Ul Eaﬁn_ﬁﬂmﬂ .mu sioueo sBenBuc ys|Bu3 Jo speal "ZE
s o P sisusee) eBenBue ysiBuz
33|y |PO4DS PUE 123510 ) Buueypy Tk | 1o speen 243 103 Bupedaig pue Bumiue|g )
Juswdo|saeg
\ 22425 DUB JISIO m...:o-._o._n._L - o
Abojouyaa) ajgeesy 4o a5 * L
4 salbajeng pue seap ) ESIUN0ESY [BUOMPRI] S|gE|ENY 40 SE0 08 ||
PR L 200 Koo, pus scmoony
pEpy 0 seeny gy, diysoopasy Ouigesy Oy L Jo s a0y Gupedarg pue Gu uEld J
sabajens
\ pue s2epl 4o abueydxa m.__E.._Em_L Be - Eo}n_._mm 4 SDEpUZIE %
B e L e e -1 W8IUCD) PAUS|IGEIST 01 LOJLENY 62
( Spiaieg pue Sopnis ) =Ur) PUE sUDE3E" ETPIAIDY] n___ﬁm“.__ﬂ_uﬁ..__.”_ﬂﬂu._: e
JROGE SUCHEISIU| eniSo Buljowoy ssaLBalrey] ay) Gunanjeay - R
_ Pn_mmznmw__om o a 43......_9%.__ _u_:m. _._&_._EHW % uofEuucu) jo Bulplelas supays uz
L sucpeIgL| angisod Bugoweld “ge IeaSalieong jo seouy Bulgiung cg suen
. uawuQiiaug anjpsod B ﬂ_.-—..._n._...-_u._EuL asuzULOlad BunElad Bupenjzag pue suossa 1oy Buledaug pue Bujuue|d

wIS|jeuoissajoid

Bujysea) uo Bunaspay Bunedead pue Buluue|d

pue Ajjeibojj0d

wsijeuoissajold pue Ayjeibajjo) :y uiewog Buyoea] uo Bupos)sy ¢ ulewoq Bupedaig pue Buluue|d 7z uiewoq

deyy Suiwea]
[BUUCSIE 4 [EUCIIDNISU| IO |20 USEN|EAT paUWESLS

sjooyds dMqnd ()]
funos afiielp ElE

TANNOSHAHL TVNOLLONMLSNI -dIVIN
IONINAVHT MHAOMANV HA TVNOLLONHLSNI TANTTANVANLLS

@C ‘ Orange County
(JE) Public Schools

26



..................... “...M.. LLICTTER] HALNID
ONEUS WUy ONYZHYIN
FopRupCeS R S

vzoz finr palepdn

4 SangEqu PuE Y
pue |ooyag wi Bugedioniey gz

JusdoEasg
oo ue 51 Bu
rr._ Y25 PUEISI] Eu_._..a._n_.\_

4 s=Baeng pue se=p )

r T
Buyeoyas Joy woddng xE]
cuny Suedisie o spEE. 02

uoqEanpg [Emeds Buwsasy
susdiniled 40 SpEEN Gl

uoneonpg [ewads Buinasay

4 SIBUIES N
sBenfue ysybuz o spasy g1

SISLLIEST
afenfue ysiBu3g jo spaay

}Eua_ﬁn_ Il 0y po=dsay Jj

pue snjep, Bugegsucwag gl

jouuoD

Bunooyag sop poddng yaeT pue fuansalgo Budedsig ZL
oy, sJuEdianIEd J0 SPISN AU suednuey
\ o4 Buuedaig pue Buluue|d 10y LDy S|E390U|
B} SIORELSE [BqRALON

4 ™ pue [eqpn, Buisn L

spunouByoeg

PuUE Ss=UE] SuedomEy
Bupuelsispuny 0L

SEINpE0tly

ERunpEanig sjuedioged o spaay PUE S3|NyY 0] SGUIBYPY

PUE S3|My 10U5K] \_ =B 10y Buuiedaig pue Buue)d ) Bufipapoussy @
puE joouss of Buusypy  CiZ SIAESLIDY |
noTy el o) sjwedoney

Joy sanunpodds Bupialy g
[ i.-m.Ewﬁmﬂ:m_?._n.ﬂ___um.t

\. UCHELLLIGIL| |J

r.m__u 1oy Buuedaiyg pue u:.-._:m_n_L
map uo Bunelogez 2

Buueyg pue sanBesjos
=0 Buuousw oz

W07 Avap Busaimay k
ISEUS| 10 PS40 SERLY f rooicuyos) sgejeny o s L) ) . mm?ia:m ¢
soydiysicsyy Buseeg oz | S=UN0STY AR YU IDEE|
[EUDIPES] S|QE|EAY 10350 Gl : ed
salixens pue Bﬂm_“.__u_wﬁm G

afbu Bi
rr.m@m_n_.tu EYaxg3 E«nEa..n._.k ABojouyoa) pue SS0UNOS3Y JO UCRELLIGU|

\ @5 404 Buiedaig pue Buiuueld eoquD Busignuso)

ML
\Em _ﬁmmJHEEWPMu h sionEyEE puE seIBslens (" mrpeonig menmpoms ) \ o) Buiysiges3 J
Lifut SUCTOE S| rEaifolepsg ayosds o PRLSIOEIST o1 LONUEITY Gl
anpsog Bugowoly bz SERURNRR ﬂﬁ!h_._m:_m;m_ e s=quuoy 4 sseoong Buneigemn ¢ )
s=nBezjon P, 10 wRwes o Bupjoyes Y e~
L SuBRaE S| — pue Buang ealfobepad pue Bumes o0 anssus bl {souanx) S3jE9S
anpsng Bugowaugy gZ s seany Bulipuse) 1z DUE S[ECS) E.w_u Buproud L
JusILLIOAIALg BIUELLIOHE 40 JusquoTy 3o =D§ﬁhﬂ umﬂ-wm E S|ED
rfl BAQISO4 E n:ﬁ.Eo..lﬁ 1eunsizg Bugeniea3 Fr 1oy Guuedaig pue u:-.-.HE \ m:.-.:x.mm_._ _w_..___um_.u_“._-..._._.._EHnWL

SaIANDY 10 Juajuo?) jo Buipjopess
¥ S|205) Jo uonejuawajduy
10} Buuedald pue Buluue|d
:Z UIBOQ

sioiAeyag pue salfiajens
poddng [euonannsuj
L wewog

Buiyorea | uo Gugoayay
- Uewog o 11111117y |

wisijeuoissajold pue Aieibajlo)

deyy Suiies]
[suuosiad poddng [EUON2NASU| WWODISSE|)-UON J0) YI0MSLUEL 4 [EUOIINISU| PeUlWES]S

ﬂanﬁmunnnn
fumo) 28uwip %

TANNOSHAd LHOIIS TVNOLLONMLSNI WOOUSSVIO-NON
dVIN ONINH VAT MHIOMANV 1 TVNOLLONALSNI AANTTAIVANLS

@C ‘ Orange County
(JE) Public Schools

27



OBSERVATION FORMS
INSTRUCTIONAL PERSONNEL

Coaching form

Type:

Date Started:

OCPS Coaching Observation (v3)

Domain 1 is based on the Art and Science of Teaching Framework and ideniifies the 41 elements or instructional categories that happen in the classrcom. The
41 instructional categories are crganized info 2 Design Questions (DQY) and further grouped info 3 Lesson Segments to define the Observation and Feedback Protocol. Domain 1 of the
2014 Marzano Teacher Evaluation Model is updated for deep implementation of College and Career Readiness Standards containing explicit references to cognitive rigor and cognitive

skillz. Copyright Robert J. Marzano

IMarzano Protocol: Lesson
Segment Involving Routine Events

D1 Communicating Learning Goals and
Feedback

1. Providing Rigorous Leaming_Goals and
Performance Scales (Rubrics)

2. Tracking_Student Progress
3. Celebrafing Success

Student Interview

DO6: Establishing Rules and Procedures

4. Establishing Classroom Routines

Student Interview

Marzano Protocol: Lesson
Segment Addressing Content

D02 Helping Students Interact with New
Knowledge
5. ldenfifying Critical Content

6. Crganizing_Students to Interact with Mew
Confent

Previewing Mew Confent

Helping Students Process New Content

Helping Students Elaborate on New
Confent

Student Interview

-

oo

D03 Helping Students Practice and
Deepen New Knowledge
10. Reviewing Content

11. Crganizing Students to Praclice and
Deepen Knowledge

12. Helping Students Examine Similarities
and Differences

13. Helping Students Examing Their
Beasoning

14. Helping Students Praclice Skills,
Strategies._and Processes

15. Helping Students Revise Knowledge
Student Interview

D4 Helping Students Generate and Test
Hypotheses

16. Crganizing_Students for Cognitively
Complex Tasks

17. Engaging Studenis in Cognitively
Complex Tasks Involving Hypothesis
Generation and Testing

Student Interview

R i

fMarzano Frotocol: Lesson
Segment Enacted on the Spot

DQ5: Engaging Students

15. Uzing Engagement Siralegies

Student Interview

DQ7. Recognizing Adherence to Rules and
Procedures

19. Applying Consequences for Lack of
Adherence to Rules and Procedures

20. Acknowledging Adherence to Rules and
Procedures

Student Interview

DQ8: Establishing and Maintaining
Effective Relationships with Students

21. Understanding Studenis’ Interests and
Backagrounds

22, Using Verbal and Nonverbal Behavicrs
that Indicate Afieciion for Siudenis

23. Displaying Objectivity and Confrol

Student Interview

D% Communicating High Expectations
for All Students

24. Demonstrating Value and Bespect for All
Studenis
25. Asking Questions of All Siudenis

26. Probing Incomect Answers with All
Studenis

Student Interview

28
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OBSERVATION FORMS
INSTRUCTIONAL PERSONNEL

Domain 1 form

Type:

e e ]

OCPS Domain 1: Classroom Strategies and Behaviors (v2)

Evaluation:

[ Results count towards annual evaluation

Date Started:

e i

Cromain 1 is based on the Art and Science of Teaching Framework and identifies the 41 elements or instructional categories that happen in the classroom. The
41 instructional categories are organized into 9 Design Questions {02} and further grouped inte 3 Lesson Segments to define the Observation and Feedback Protocol. Domain 1 of the
2014 Marzano Teacher Evaluation Model is updated for desp implementation of College and Career Readiness Standards containing exphcit references to cognitive rigor and cognitive

skills. Copyright Robert J. Marzano

Marzano Protocol: Lesson
Segment Involving Routine Events

D Communicating Learning Goals and
Feedback

. Prowiding Rigorous Leaming Goals and
Performance Scales (Rubrics)

ra

Tracking Student Progress

. Celsbrating Success

L]

Student Interview

D6: Establishing Rules and Procedures

bl

Establishing Classroom Routines

Student Interview

Marzano Protocol: Lesson
Segment Addressing Content

D02 Helping Students Inferact with Mew
Knowledge

e

Identifying_Critical Content

!':II

Drganizing Students to Interact with Mew
Content

Previewing Mew Content

=N

Helping Students Procsess Mew Content

w

Hzlping Students Elaborste on Mew
Content

Student Interview

D3 Helping Students Practice and
Deepen New Knowledge

10. Reviewing Content

11. Organizing Students to Practice and
D=epen Knowledpe

12. Helping Students Examine Similarities
and Differences

13. Helping Students Examine Their
Reasoning

14. Helping Students Practice Skills,
Stratepies, and Processes

e

. Helping_Students Revise Knowledge

Student Interview

D24: Helping Students Generate and Test
Hypotheses

18. Organizing Students for Cognitvely
Complex Tasks
17. Engaging Students in Cognitively

Complex Tasks Involving Hypothesis
Gensration snd Testing

Student Interview

Marzano Protocol: Lesson
Segment Enacted on the Spot

D5 Engaging Students

Student |ntervisw

DCT: Recognizing Adherence to Rules and
Procadures

19. Applying_Conssquences for Lack of
Adhersnce to Bulss and Procedures

20. Acknowledging Adherence bo Rulss and
Frocedurss

Student |ntervisw

DCra: Esfablizhing and Maintaining
Effective Relaticnzships with Students

21. Understanding Students” Interests and
Backgrounds

22. Using Werbal and Monverbsl Behaviars
that Indicate Affection for Students

23. Displaying Objectivity snd Control

Student |ntervisw

D&E: Communicating High Expectations
for All Students

24 Demonstrating Walve snd Respect for All
Students

25. Asking Questions of All Students

26. Probing Incorrect Answers with All
Students

Student Intervisw
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OBSERVATION FORMS
INSTRUCTIONAL PERSONNEL

Domain 2 form

Type: Evaluation: Diate Started:

mm [] Result= count towards annusl evaluation
OCPS Domain 2: Planning and Preparing (v2)

The teacher plans for clear gosls and identifies them in the plan; he or she describes methods for tracking student progress and messuring success.
Copyright 2071 Robert J Msrrans, excirsive in ibsarvadon (2}

LR gy Print

Planning and Preparing for Planning and Preparing for Use of Planning and Preparing for
Lessons and Units Resources and Technology Special Needs of Students
1. Effective Scaffelding of Infermaticn within 4 Use of Avaisble Tradtions! Sesources 5. Needs of English Language Lesrmers
Lessonz 5. Use of Avaisble Technolopgy 7. Meeds of Students Receiving Specia
2. Lessons within Units Education
3. Attention to Established Content . 4 8. Needs of Students Whao Lack Support for
Stsndards Schooling

Domain 3 form

Type: Evaluation: Date Started:

mm [ Results count towards annual evaluation
OCPS Domain 3: Reflecting on Teaching (v2)

Copyright 2071 Rober? J Aarzanc, excirsive in ICbservation (2

s

Evaluating Perzonal Performance

1. |dentifying Areas of Pedagopical Strength
and Weakness

2. Evsluating the Effectivensss of Individual
Lessons and Units

3. Evsluating the Effectivensss of Specific
FPedsgopical Strategies and Behaviors

(9)© Orange County
30 Public Schools



OBSERVATION FORMS
INSTRUCTIONAL PERSONNEL

Domain 4 form

Type: Evaluation:

OCPS Domain 4: Collegiality and Professionalism (v2)

Copyright 2071 Robert J Adarzans, exciusive in [Dbservadion (2

Promoting a Positive Environment Promating Exchange of ldeas and
Strategies
1. Promating Positive Interactions with
Colleagues 3. S=eking Mentorship for Areas of Need or
2. Promating Positive |nteractions about Interest
Students and Farents 4 Mentoring Other Teachers and Sharing

lde3s and Stratzgies

Date Started:

e i

Promoting District and School
Development

5. Adhering to District and School Bules and
Procedures

&. Participating_in District and Schoe!
Initistives

31
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OBSERVATION FORMS

NON-CLASSROOM INSTRUCTIONAL SUPPORT
PERSONNEL

Type:
lifln e e

OCPS Instructional Support Personnel Form (Non-Classroom) (v5)

Cepyrig IHI Lewr=ig Soisncer mw-mione’ ey’ Aotert ). Marcere

Domain 1: Instructional Support
Strategies and Behaviors

E=tablishing and Cammunicating Goals

-

Frowiding Cloar Goals and Scales
{Rubrics]

Tracking Proqrass

Calabralbing Surcess

4. e litying Cr el Infodrmation
Organizing Panicipants 1o inbarac) with
e Binowhadon

]

"]

[

6. Prassiawing Mew Conbant

7. Elaborafing on Béew Information

& Prowicing Opportuniies for Participants 1o
Tak abouk Tramselves

9. Arknowbecping Adrerence o Rules and
Frocedrus

10, Understanding Padicipants’ Interesis amd
Backprounds

1. Using Wertiad and Morwvarbal Behavions
hal Indicalke APection for Farticipanks

1Z2. Displaying ety and Cionino

13, Daemonsiraiing Value and Respoct for &l
Farticiparts

Domain 4: Collegiality and
Professionalism
Promoting a Pasilive Environment
23. Promaoling Posiive Inderactons with
Colleacuns

24. Promaling Positve Interactons with
Farticiparts, Parpnts, and e Communiby

Promoting Exchange of Meas and
Straiegies
25. Soaking Mentorship for Aruas of Haded o
Intarasi

26. Mo loring Oiher Coloagues and Sharing
Woas and Siraleges

| Promoting Districl and School
Dievelopment

7. Adharing to School and Distict Rules and
Frocedores

25. Farticipating in Schood o Districi
Iniliakivies

Evalurtion:

[ Resulis cournt owands arrual e baakion

Diomain 2: Flanning and Preparing

Plarning and Praparing far Implemeniation
af Goals and Scaffalding of Content or
Activilies
14. Efeciive Goal Salling and Scatiaiding of
Conlent or Actvilies

15, Atlenfion o Established Standards or
Procesiunes

Plarning and Preparing for Use af
Resources and Technology

1E. Usa of Avalabhe Tracional Resournes
7. Use of Aalabhe Technology

Plarning and Preparing far the Meeds of
Englizh Language Learners

18. Niziads of Endlish Langusge Laamars

Plarning and Preparing for Needs of
Participants Receiving Spedsl Educalion
Services

15. Needs of Paricipants Recahing Special
Education Sanies

Plarning and Preparing for Needs of
Participants 'Wha Lack Support for
Schooling

20 Needs of Participanis Who Lack Support
for Schooling

Date Jtartad:

R wn

Domain 3: Reflecting on Teaching
and Supporting

Evalualing Personal Performance:

1. eniitying Aneas of Pedagogical Streroth
and Weakness

F

]

. Evaluating tha Efeciveness of Specific
Pesagogical Straleqics and Behavia's
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REGISTERED NURSE EVALUATION FORM

Page 1of4
Copy Distribution:
*  Evaluator
¢ Evalusios ORANGE COUNTY PUBLIC SCHOOLS
SCHOOL NURSE
OBSERVATION FORM TO REPORT
THE PRELIMINARY EVALUATION AND THE FINAL SUMMATIVE EVALUATION
Name Personnel # School Year
[ ] preliminary Evaluation [ ] Finat Evaluation
SchoolWork Location (check one)
[ HE =Enectve E = Efective NI = Needs Improvement” U = Unsatistactory ""MA = Not Applicable |

Directions:  Using the rating code above, place the appropnate code in the box next to the school nursing standard named
*Specific recommendations for improvement must be included.
**All mdicators may not be apphcable to your teaching assignment

The indicators listed below each standard are meant to give the evaluator best practices indicabon of competency demonstration
In no way do these indicators represent a fixed number for compelency achievement. Each standard is assessed based on total
performance. Some indicators may represent more or less importance in evaluating lotal performance.

The comment sechion provides an opportunity for documenting outstanding performance and also for ientifying specific needs
for improvement.

Al first indication of an area in need of improvement, either the evalualor or evalualee may initiate a PROFESSIONAL
IMPROVEMENT PLAN in order to resolve the area of concem.

An UNSATISFACTORY rating concludes that one is not demonstrating competency in any manner for that standard and that
previous attempts for improvement via the PROFESSIONAL IMPROVEMENT PLAN have failed.

ASSESSMENT RATINGS AND DESCRIPTIONS

Highly Effective Shows innovative performance as evidenced by apphcable indicators
Effective: Shows competent performance as evidenced by applicable indicators.

Needs Improvement Shows less than satisfactory performance in one or more applicable indicators.
Unsatisfactory Does not show adequate performance in one or more applicable indicators
Not Apphcable: Evaluatee's job performance cannot be measured by this criitenon.

Standard I: D Theory

Performance Indicators:

1 Demonstrates evidence of use of theory by sharing information with staff, students, family, professionals and the
community to assist change

2 Demonstrates application of theory to practice by use of appropriate techniques and information which governs actions

Commenis:
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REGISTERED NURSE EVALUATION FORM

Page 2 of 4

Standard Il: D Problem Solving

Performance Indicators:

1.  Assessment collects and documents information regarding students and gathers additional information from families, staff
members, healthcare providers, organizations, and/or the community in a systematic, continuous manner

Diagnosis: analyzes assessment data to amive at conclusions which can be documented

Plan: develops a plan of care

Identify Qutcomes. specifies measurable goals related 1o nursing and/or medical diagnosis as applhcable

Implement: executes and adequately documents the interventions noted in a plan of care

Evaluate: systematically and continuously appraises client responses to prescribed interventions

Records data on appropriate records

Comments:

NoohwN

standard 1l: - L
Performance Indicators
1. Possesses knowledge lo include, bul is not imited to:

+ role of the school nurse

= common and disabling conditions of childhood

« national and state laws and judicial decisions applicable to Special Education, and the nghts of students and parents
+ school distnict policy and procedures related to students with special needs
-

existence and nature of local resources designed to meet the health educational needs of the child with special needs
the roles of other members of the team assessing the student
+ the effect of chronic iliness or disability on student and family

2. Participales in and presents findings, nursing diagnoses, and recommendations al leam meelings affecting
educational/school health activities

3. Participates in the development of the Individualized Health Plan (IHP)

4, Develops and implements nursing plan of care for students with significant health problems

5. Monitors ongoing health status of students with special needs and uses information gathered to adjust students’ health
programs as needed

6. Proactively supports the child/student with special health needs

7. Proactively supports the family of the child with special health needs as necessary and appropriate

8. Provides health education and information essential for facilitating inclusion as appropnate

9.  Provides information to parents of students with special health needs regarding school policy and procedures related to
their child and the child’s condition

10. Supervises, trains, and monitors UAP's (Unlicensed Assistive Personnel) in the performance of skilled nursing
procedures where permitted by state and local law and state Nurse Praclice Act

Comments:

w&mﬁn

Performance Indicators:

1. Uses communication as a positive strategy to achieve goals

Employs effective expressive and receptive verbal skills

Completes written reports to provide continuity and accountability of the program

Employs an effective system of data storage, retrieval, and analysis

Demonstrales sensitivity to the values of students, families, and staff

Demonstrates understanding and clanfication of professional and personal values and the impact of such on own
professional communication

Employs counseling techniques and crisis intervention strategies in interventions with individuals and groups as appropriate
. Identifies and uses own interpersonal strengths

Comments:

dNnaLN

o~
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REGISTERED NURSE EVALUATION FORM

Page 3 of 4

Standard 'V:D Collaboration within the School System

Performance Indicators:

Demonstrates knowledge of the philosophy and/or mission of the school district, the kind and purpose of its cumicular and
extracumcular activities, and its programs and special services

2. Demonstrates knowledge of the roles of other school professionals

3.  Delineates roles and responsibilities of health care professionals and adjunct personnel

4 Demonstrates the ability to dialogue appropnately, and as necessary, regarding ongoing care for students/chients

5.  Collaborates with parents or caregivers regarding self-care issues of students/clients

6. Collaborates with other school personnel to meet student health, development, and educational needs

1. Recognizes and utilizes as appropriate and necessary the expertise of other school professionals to meet the needs of
students

8. Participates as an integral member of the interdisciplinary team(s)

9. Makes home visits, as necessary, to collect data, plan, implement, and/or evaluate client care

10. Functions as school-home liaison in student/family health concemns

11. Adwises administrators and the School Board of collaborative plans of care for students as necessary

12. Provides inservice programs for school personnel regarding universal precautions and other health-related issues as
needed

13. Establishes a follow-up mechanism for referral of identified students

Comments:

Peoance Indicators:

Identifies community agencies as resources for students and families and evaluates each for appropriateness for chents
needs to include: eligibility criteria, costs, accessibility, and other factors which may impact on services to clients

2 Communicates and networks with community health providers regarding client interventions as appropriate

3 Functions as a school-based case manager when collaborating with community providers as appropnate

4 Fl.nctions as a liaison for the school in ongoing school-community agency cooperation and collaboration related to heaith
issues

5. Participates in community health needs assessments as necessary

6. Obtains expert consultation as needed

Comments.

Performance Indicators:

ol A

EeNE,

Participates in the assessment of health education needs for the school community

Acts as a resource person to school staff regarding health education and health education matenal

Promotes and participates in the integration of health concepts within the regular school curriculum

Promotes and collaborates in the application of health promotion principles within all areas of the school community: food
services, custodial, etc

Provides individual health teaching and counseling for students and families as needed

Provides health instruction for student, staff, and parent groups

Promotes student, staff, and school safety through health education

Teaches the principles of health promotion and disease prevention to individuals and groups

Comments:

Orange County
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REGISTERED NURSE EVALUATION FORM

Standard VIIL: | ] Professional Responsibility

Performance Indicators:
1. Participates in continuing education programs to increase knowledge and update skills, when applicable, and mantain
certification and licensure

2 Demonstrates knowledge of the legal and ethical aspects of nursing practice

3. Maintains professional responsibility, accountability, and behavior

4. Demonstrates sensitivity to the organizational structure of the school system

Comments:

Overall Assessment Rating (check one): HE = Effective E = Effective with Recommendations
NI = Needs Improvement U = Unsatisfactory

Evaluator's Signature, Date

Evaluatee's Signature Date

The signature of the nurse does not necessarily imply agreement with the evaluation, but rather acknowledges that it
has been discussed with the evaluator.

When determining the overall evaluation rating, an individual may not receive an overall rating lower than the lowest rating in any

one category. For example, a teacher may not receive an overall rating of Unsatisfactory if the lowest rating in the six areas is
Needs Improvement.
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INSTRUCTIONAL EVALUATION MODEL & THE
FLORIDA EDUCATOR ACCOMPLISHED
PRACTICES (FEAP)

Florida Educational Accomplished Practices (Rule 6A-5.065): https://www.flrules.org/gateway/ruleNo.asp?id=6A-5.065

Foundational Principles

The Florida Educator Accomplished Practices are based upon and further describe the below four (4) essential principles.

1. The effective educator creates a culture of high expectations for all students by promoting the importance of
education and each student’s capacity for academic achievement.

2. The effective educator demonstrates deep and comprehensive knowledge of the subject taught.

3. The effective educator exemplifies the standards of the profession.

4. The effective educator acknowledges that all persons are equal before the law and have inalienable rights, and
provides instruction that is consistent with the principles of individual freedom as outlined in s. 1003.42(3), F.5.

Practice Evaluation Indicators

1. Instructional Design and Lesson Planning

Applying concepts from human development and learning theories, the effective educator consistently:

Classroom Teacher (CT):
Domain 1:1

Domain 2: 27, 29

Domain 4: 42

Non-Classroom Teacher (NCT):
Domain 2: 14, 15

Domain 4: 27

a. Aligns instruction with state-adopted standards taking into
consideration varying aspects of rigor and complexity;

CT:

b. Sequences lessons and concepts to ensure coherence and required Demain 2: 27, 28, 29
prior knowledge; NCT:

Domain 2: 14, 15

CT:
Domain1:1,2,3,4,5,6,
7,8,9 10,611, 12, 13, 14,
15, 16, 17, 18, 19, 20, 21,
22,23,24, 125,26
Domain 2: 27, 28

NCT:
Domain1:1,2,3,4,5, 6,
7,8,9,10,11,12, 13
Domain 2:14

c. Designs instruction for students to achieve mastery;

CT:

Domain 1: 2, 10
Domain 2: 30
d. Selects appropriate formative assessments to monitor learning; domain 3: 36
NCT:

Domain 1: 2
Domain 2: 16

CT: Domain 2: 27, 28, 32, 33, 34

e. Uses diagnostic student data to plan lessons; NCT: Domain 2: 14, 18, 19, 20

(&) Orange County
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INSTRUCTIONAL EVALUATION MODEL & THE
FLORIDA EDUCATOR ACCOMPLISHED
PRACTICES (FEAP)

CT.
Domain 2: 30, 31, 32, 33,
f. Develops learning experiences that require students to demonstrate a 34

variety of applicable skills and competencies; and NCT:
Domain 2: 16, 17, 18, 19,
20

CT:

Domain 1:

5,6,7,89 10,11, 12, 13,
14, 15,16,17,21

Domain 2: 27, 28, 32, 33
Domain 4: 42

NCT:

Domain 2:15

Domain 4: 27

g. Provides classroom instruction to students in prekindergarten through
grade 12 that is age and developmentally appropriate and aligned to the
state academic standards as outlined in Rule 6A-1.09401, F.A.C., and is
consistent with s. 1001.42(8)(c)3., F.S.

2. The Learning Environment

To maintain a student-centered learning environment that is safe, organized, equitable, flexible, inclusive, and
collaborative, the effective educator consistently:

CT:
Domain 1: 4, 18, 19, 20, 21, 22
a. Organizes, allocates, and manages the resources of time, space, and Domain 2: 30, 31
attention; NCT:

Domain 1: 8,9, 10, 11
Domain 2: 16, 17

CT:

b. Manages individual and class behaviors through a well-planned Domain 1: 4, 19, 20, 21, 22, 23
management system; NCT:

Domain 1: 9

CT;

Domain 1: 1, 4, 24, 25, 26
NCT:

Domain 1:13

c. Conveys high expectations to all students;

CT:

Domain 1: 21, 22
Domain 2: 34

Domain 4: 39

NCT:

Domain 1: 10, 11, 12, 13
Domain 2:20

Domain 4:24

d. Respects students’ cultural linguistic and family background;

CT:
Domain 1: 5, 6, 7, 8, 9, 10, 11, 12, 13, 14,
15, 16, 17, 23

Domain 4: 39

NCT:

Domain1:1,2,3,4,5,6,7,8,9, 10, 11
12,13

Domain 4: 23, 24

e. Models clear, acceptable oral and written communication skills;
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INSTRUCTIONAL EVALUATION MODEL & THE
FLORIDA EDUCATOR ACCOMPLISHED
PRACTICES (FEAP)

L -

Domain 1: 4, 19, 20, 21, 22, 23, 24, 25,
26

Domain 2: 32, 33, 34

f. Maintains a climate of openness, inquiry, fairness and support; Domain 4: 39

NCT:

Domain 1: 9, 10, 11, 12, 12
Domain 2: 18, 19, 20

Domain 4: 23, 24

[
Domain1:1,2,3,4,5,6,7,8,9,10,11,
12, 13, 14, 15, 16, 17,18, 19, 20
g. Integrates current information and communication technologies; Domain 2: 31

NCT:
Domain1:1,2,3,4,5,6,7, 8
Domain 2:17

cT:

Domain 1: 18, 21, 22,25, 26
Domain 2: 32, 33, 34

NCT:

Domain 1: 8, 10, 11

Domain 2: 18, 19, 20

h. Adapts the learning environment to accommodate the differing needs
and diversity of students while ensuring that the learning environment
is consistent with s, 1000.071, F.5.;

CT:
i. Utilizes current and emerging assistive technologies that enable ;

P o : Pl : Domain 2: 33
students to participate in high-quality communication interactions and NCT-
achieve their educational goals; and Bemain g s

CT:

Domain 1: 1, 2, 3, 4, 18, 19, 20, 21, 22,
23,24, 25,26

NCT:

Domain 1: 8,9,10,11, 12,13

j. Creates a classroom environment where students are able to demonstrate
resiliency as outlined in Rule 6A-1.094124, F.A.C.

3. Instructional Delivery and Facilitation

The effective educator consistently utilizes a deep and comprehensive knowledge of the subject taught to:

CT:

Domain 1:5,6,7, 8,9, 10, 11, 12, 13,

14,15, 16, 17, 18, 21, 24, 25, 26

NCT:

Domain 1: 4,5,6, 7, 8, 10

Domain 2: 14

CT:

b. Deepen and enrich students’ understanding through content area Domain 1: 10, 11, 12, 13, 14, 15, 16, 17,
literacy strategies, verbalization of thought, and application of the 25,26
subject matter; NCT:

Domain 1: 4,5,6,7,8

CT:

Domain 1:1, 2, 3,5, 6,7, 8,9, 10, 11,

12,13, 14, 15,16, 17

Domain 3: 36

NCT:

Domain1:1,2,3,4,5,6,7,8

a. Deliver engaging and challenging lessons;

¢. ldentify gaps in students’ subject matter knowledge;
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INSTRUCTIONAL EVALUATION MODEL & THE

FLORIDA EDUCATOR ACCOMPLISHED
PRACTICES (FEAP)

Maodify instruction to respond to preconceptions or misconceptions;

CT:

Domain 1: 26

Domain 2: 27

*This is addressed in the Domain 1
rating scales as 'adapting and creates
new strategies’

NCT:

Domain 1:14

*This is addressed in the Domain 1
rating scales as 'adapting and creates
new strategies’

Relate and integrate the subject matter with other disciplines and life
experiences;

CT:

Domain 1: 7, 9, 21
NCT:

Domain 1: 6,7, 8

Employ questioning that promotes critical thinking;

CT:

Domain 1: 7, 8,9, 10, 11, 12,13, 14, 15,
16,17, 18, 25, 26

NCT:

Domain 1: 7

Apply varied instructional strategies and resources, including
appropriate technology, to provide comprehensible instruction, and to
teach for student understanding;

CT:

Domainl:1,2,3,5,6,7,8,9,10, 11,
12,13, 14,15, 16,17, 18, 21, 22, 23, 24,
25,26

NCT:

Domain1:2,3,4,5,6,7,8

Differentiate instruction based on an assessment of student learning
needs and recognition of individual differences in students;

CT:

Domain 1: 26

Domain 2: 32, 33, 34

*This is addressed in the Domain 1
rating scales as 'adapting and creates
new strategies'

NCT:

Domain 2: 16, 17, 18, 19, 20

Support, encourage, and provide immediate and specific feedback to
students to promote student achievement; and,

CT:

Domain 1: 3, 22
NCT:

Domain 1: 3, 11

CT:
Domain 1: 2

j. Utilize student feedback to monitor instructional needs and to adjust
instruction. NCT:
Domain 1: 2

4. Assessment

The effective educator consistently:

CT:
a. Analyzes and applies data from multiple assessments and measures to Domain 2: 27,28
diagnose students’ learning needs, informs instruction based on those Domain 3: 36
needs, and drives the learning process; MNCT:
Domain 2: 14
40 ‘ Orange County
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INSTRUCTIONAL EVALUATION MODEL & THE
FLORIDA EDUCATOR ACCOMPLISHED
PRACTICES (FEAP)

Designs and aligns formative and summative assessments that match
learning objectives and lead to mastery;

CT:

Domain 2: 28
Domain 3: 36
NCT:
Domain 2: 14
Domain 3: 22

Uses a variety of assessment tools to monitor student progress,
achievement and learning gains;

CT:
Domain 1: 2

Domain 2: 30, 31

Domain 3: 36
NCT:

Domain 2: 16, 17

Madifies assessments and testing conditions to accommodate learning
styles and varying levels of knowledge;

CT:
Domain 1:18

Domain 2: 32, 33, 34

& [

Domain 2: 18, 19, 20

Shares the importance and outcomes of student assessment data with
the student and the student’s parent/caregiver(s); and,

CT:

Domain 1: 3
Domain 4: 39
NCT:
Domain 1: 3

Domain 4: 24, 27

f.

Applies technology to organize and integrate assessment information.

CT:

Domain 3: 36
NCT:

Domain 4: 27

5. Continuous Professional Improvement

The effective educator consistently:

Designs purposeful professional goals to strengthen the effectiveness
of instruction based on students’ needs;

CT:

Domain 3:35
NCT:

Domain 1: 1

Domain 3: 21

Examines and uses data-informed research to improve instruction and
student achievement;

CT:

Domain 3: 35, 36, 37

NCT:

Domain 3: 21, 22

Uses a variety of data, independently, and in collaboration with
colleagues, to evaluate learning outcomes, adjust planning and
continuously improve the effectiveness of the lessons;

CT:

Domain 3: 35, 36, 37

Domain 4: 38
NCT:

Domain 3: 21, 22

Domain 4: 23

Collaborates with the home, school and larger communities to foster
communication and to support student learning and continuous
improvement;

CT:

Domain 4: 38, 39, 40, 41

NCT:

Domain 4: 23, 24, 25, 26

Engages in targeted professional growth opportunities and reflective
practices; and,

CT:
Domain 4: 40
MNCT:

41
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INSTRUCTIONAL EVALUATION MODEL & THE
FLORIDA EDUCATOR ACCOMPLISHED
PRACTICES (FEAP)

Domain 1: 2, 3

Domain 3; 22
Domain 4: 25

f.  Implements knowledge and skills learned in professional development
in the teaching and learning process.

CT:

Domain 4: 40
MNCT:

Domain 4: 25

6. Professional Responsibility and Ethical Conduct

Understanding that educators are held to a high moral standard in a community, the effective educator fulfills the

expected obligations to students, the public and the education profession and adheres to:

a. Guidelines for student welfare adopted pursuant to s. 1001.42(38), F.5.,

including the requirement to refrain from discouraging or prohibiting CT:
parental notification of and involvement in critical decisions affectinga | Domain 4: 42
student’s mental, emotional, or physical health or well-being, unless a MNCT:
reasonably prudent person would believe that disclosure would result Domain 4: 27
in abuse or neglect as defined in 5. 35.01, F.5;;
CT:
b. The rights of students and parents enumerated in ss. 1002.20 and 1014.04, Domain 4: 42
F.5.; and MNCT:
Domain 4: 27
CT:
c. The Principles of Professional Conduct of the Education Profession of Florida, | Domain 4: 42
pursuant to Rule 6A-10.081, F.AC. NCT:
Domain 4: 27

42
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GLOSSARY

A piece of evidence (a product of the teacher and/or student
work) that documents the successful use of the strategy.

Artifacts

A research based framework that describes and defines
teaching. The common language provides a foundation for
professional conversation.

Common Language
of Instruction

A way for teachers to grow their expertise through a series of
planned activities, reflection, and collaboration. Involved in
Deliberate Practice the series is a protocol setting personal goals, focused
practice, focused feedback, observing and discussing
teaching, and monitoring progress.

Scales describe novice to expert performance (level of skills)
for each of the strategies included in the four domains of the
Streamlined Instructional Framework. The scales provide a
means for teachers to gauge their use of particular
instructional strategies and for administrators to provide
Developing feedback to teachers regarding their use of specific classroom
Performance Scales strategies. These are embedded within the observation
protocol using the labels:

Innovating

Applying

Developing

Beginning

A body of knowledge defined by research representing a

Domain . .
particular aspect of teaching.

Feedback that is focused on specific classroom strategies and
behaviors during a set time interval. The feedback is
informative, constructive, objective, and actionable. Feedback
is generally provided by administrators or a trained observer.

Focused Feedback
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GLOSSARY

Practice that is focused on a limited number of strategies
where corrections, modifications, and adaptations are made
to improve student learning at an appropriate level of
difficulty so that the teacher can experience success.

Focused Practice

The Formal Observation Process provides a rich opportunity
for teachers to reflect upon their practice, engage in a
collaborative decision making process and help
administrators clarify expectations. It is not the summative
evaluation.

Formal Observation
Process

These observations are useful for providing additional
Informal feedback to teachers, acknowledging professional growth
Observation and collecting additional evidence to further inform the
annual evaluation process.

Instructional The Instructional Practice Score consists of the Status Score
Practice Score plus the Deliberate Practice Score.

Non-evaluative coaching observations are unscheduled
observations which will only be available for viewing to the
teacher and the teacher’s observer. There shall be no
maximum number of coaching observations throughout the
Non Evaluative school year. A coaching observation shall be conducted prior
Coaching to the first observation (formal or informal) and shall serve as
Observation the Practice Observation. The purpose of a coaching
observation is to look for evidence of implementation of
professional development, and to provide actionable
feedback while identifying predominant practices for
effective instruction.
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GLOSSARY

The process by which a struggling teacher receives help and
assistance to improve instructional skills. A plan is written for
specific strategies in one of the four domains. A timeline is
established and the plan may last from 10 weeks to 5 school
months. The timeline may be extended due to extenuating
circumstances. If the teacher does not successfully complete
the PIP within the established timeline, the plan may be
extended or a new plan should be written.

Professional
Improvement Plan
(PIP)

The reflection or post-conference provides an opportunity for
the teacher and the administrator to discuss the observation,
clarify expectations and plan forward using the post
conference form as a guide for contemplation and focused
feedback.

Reflection (Post)
Conference

Reflects the teacher’s overall understanding and
implementation of the Streamlined Instructional Framework
across the four domains.

Domain 1—Classroom Strategies and Behaviors

Domain 2—Planning & Preparing

Domain 3—Reflecting on Teaching

Domain 4—Collegiality &Professionalism

Status Score

Specific observable behaviors in which the students engage
Student Evidence in response to the teacher’s use of particular instructional
strategies.

The teacher’s annual performance evaluation comprised
instructional practice, deliberate practice, and student
learning growth.

Summative
Evaluation

Specific observable behaviors that teachers engage in when

Teacher Evidence i i . ) .
using particular instructional strategies.
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