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BESE met in August to review updates to Bulletin 130.
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http://www.louisianabelieves.com/docs/key-compass-resources/2013-2014-compass-teacher-rubric.pdf?sfvrsn=2
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-leader-rubric.pdf?sfvrsn=14
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-counselor-rubric.pdf?sfvrsn=16
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/alternative-compass-rubric-form.pdf?sfvrsn=6
mailto:compass@la.gov
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https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-teacher-rubric.pdf?sfvrsn=14


⎯



●
●
●
●



●
●

●

●





●
●

●
●
●





●
●
●

●

●
●









https://www.teachingchannel.org/videos/teaching-guided-reading-groups
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https://vimeo.com/103341966
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TAKE 
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 Classroom routines 
function smoothly.

Students take the 
initiative with their 
classmates to ensure 
that their time is used 
productively. (Highly 
Effective indicator)  

Rating: Effective-Proficient



Professional Practice: Teachers

The tool for teacher evaluation shall align to the Louisiana Components of Effective Teaching. 

Domain Component

1. Planning and Preparation 1c. Setting Instructional Outcomes

2. Classroom Environment 2c. Managing Classroom Procedures

3. Instruction 3b. Questioning and Discussion Techniques
3c. Engaging Students in Learning
3d. Using Assessment in Instruction

● Think about the differences and similarities between your ratings and the normed 
ratings. 

● Do you lean towards higher or lower scores?
● How can you calibrate that leaning in your observation? 

Compass Teacher Rubric

http://www.louisianabelieves.com/docs/key-compass-resources/2013-2014-compass-teacher-rubric.pdf?sfvrsn=2


Professional Practice: Leaders

Domain Component

1. School Vision 1c. Setting Goals

2. School Culture 2a. Collaboration
2b. Professional Growth
2c. Environment

3. Instruction 3a. Observation and Feedback
3b. Objectives
3c. Assessment

The tool for administrator evaluation shall align to the Performance Expectations and Indicators for 
Educational Leaders, contained within Bulletin 125⎯Standards for Educational Leaders in Louisiana.

Compass Leader Rubric

https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2014-2015-compass-leader-rubric.pdf?sfvrsn=14


Professional Practice: Planning (cont.)

Set the Observation Schedule 

• How will the observation schedule reflect the school-wide priorities? 
• Does the schedule account for teachers who need support early in the year? 

Develop a Teacher Support Plan

• What process will be used to individualize the observation and feedback process (e.g. 
determining focus of future observations)? 

• Which teachers bring students to high levels of achievement, what strategies do they 
employ and how can they support others? 

• What role will the leadership team and other resources play in supporting teachers? 
• What process will be used to provide feedback that drives improvement (available 

methods, record keeping, time between observation and communication of 
feedback)? 



Professional Practice: Feedback

One School’s Best Practices 
Regardless of the observation length or purpose, we have committed to providing 
feedback that:

• takes place within one week of the observation/focused walkthrough
• focuses on instructional strategies that support learning of grade level content
• is specific and actionable
• includes a set of defined next steps (observer and teacher) and a plan for 

follow-up
• is delivered through follow-up conversations and/or email (depending on level of 

support needed
• for formal observation, take place during a face to face post-observation 

conference meeting guided by the following questions:
✓ To what extent did students learn the content and progress toward their 

goals?
✓ What actions did you take to ensure that students made progress toward 

their goals?
✓ What actions most improved student learning?



Professional Practice: Differentiate Support

Using data from progress monitoring, principals determine how to best support each 
teacher throughout the year. The following questions help guide efforts at the beginning 
of the year and when determining the individual support needs throughout. 

• Is the teacher teaching the right content in the right way? 
• Are students learning at a level necessary for success? 
• What are the potential barriers to success for the teacher? 
• What can this teacher learn from the successes taking place in other classrooms? 
• How will this teacher be supported to improve in identified areas? 

Tools and Resources:
• LEAP 360
• Instructional Observation & Feedback Guides focus on key "look fors" in:

ELA
Mathematics

• Guide for Evaluation Teachers of Students With Significant Disabilities
• Teacher Support Evidence Collection Form

http://www.louisianabelieves.com/docs/default-source/assessment/a-teachers-guide-to-leap-360.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/ela---observation-and-feedback-instructional-guide.docx?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/math---observation-and-feedback-instructional-guide.docx?sfvrsn=2
http://www.louisianabelieves.com/docs/key-compass-resources/compass-rubric-resource---evaluators-of-teachers-of-students-with-significant-disabilities.pdf?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/teacher-support-evidence-collection-form.pdf?sfvrsn=2


Professional Practice: Next Steps

As you plan for next year, consider each question. 

1. How will you assign evaluators/observers? 
2. What will your observation schedule look like? What role will walkthroughs play? 
3. How will you know teachers are teaching the right content and students are 

learning? 
4. What will you communicate with teachers regarding the feedback they will receive 

throughout the year? 
5. What time and space are set aside for peer collaboration? How will you use peers 

to support improvement? 

What are the first steps you will take to as you prepare to monitor progress through the 
observation and feedback process?

Revisit the Compass Leader Rubric. Identify indicators that align to the actions taken to 
support teachers in the area of Professional Practice.



Compass: District Decisions

52

Professional Practice: 
1. Which rubrics will be used for leaders, teachers, counselors, librarians? 
2. How will we meet the minimum requirements while providing differentiated support? 

What data (experience, Compass, TSGD) will inform observation practices? Some 
examples include: 
✓ 2 formal + focused walkthroughs of teacher/district/school priority components (beginning 

teachers) 
✓ 1 formal + 1 informal (unannounced) + focused walkthroughs of priority components (for 

teachers not meeting expectations) 
✓ 1 formal + focused walkthroughs of priority components (for others)  

3. How will we collect evidence and track progress throughout the year? CIS is available 
for collecting professional practice evidence, setting and evaluating SLTs and entering 
PGPs. End of year data must be submitted via CIS. 

Student Growth (VAM and SLTs): 
1. How will we use the Principal Profiles and Recommended Targets to support goal 

setting? 
2. What steps will we take to support understanding of the value added model?
3. Which assessments are available? How do they support quality student learning goals 

at the beginning of the year, throughout and at the end of the year)?



Student Growth Measures



Student Growth

Professional
Practice

50%

Student
Growth

50%

Both the Student Growth and Professional 
Practice components contribute equally to 

the final evaluation rating.

VAM data account for 35% and SLTs 
account for 15% of the Student 

Growth Component where applicable.

Professional 
Practice

50%

Student
Growth:

VAM
 35%

Student 
Growth:

SLTs
15%

BESE met in August to review updates to Bulletin 130.



Student Growth: SLTs

Student learning targets (SLTs) reflect progress towards pre-determined student learning 
goals and inform the student growth component of evaluations. A minimum of two SLTs 
must be available for use when determining the EOY student growth rating. Each SLT is to 
include identified measures to assess attainment of goals

For teachers, measures may include:
● LEAP 360
● Other career readiness assessments (e.g., AP, IBCs, ACT/WorkKeys, EOC, etc.)
● Student progress to Mastery (e.g., % meeting “simple math” annual target)

Principals must set:
● at least one learning target based on overall school performance improvement in the 

current school year, as measured by the school performance score.
● at least one learning target based on growth in a component (e.g., ELA or math 

improvement) of school performance score.



Student Growth: VAM Availability

BESE met in August to review updates to Bulletin 130.

Data Sets: LEAP 2025
Can teachers set SLTs based 

on these assessments?
Will teachers be provided VAM 

results for these subjects?

Grade 3: ELA, Math, Social Studies Yes No

Grade 3: Science No, field test No

Grades: 4-8 ELA, Math, Social 
Studies

Yes Yes

Grades 4-8: Science No, field test
No. VAM results will be available in 

2019-20.

English I & II (5-levels) Yes Yes

English III (4-levels) Yes No

Algebra I & Geometry (5-levels) Yes Yes

US History (5-levels) Yes No

Biology (4-levels) Yes No



2018-2019 Data Availability
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Data Set Details Availability Date

State 
Assessment 

Data

Grades 3-8: ELA, Math & Social Studies June 2019

Grades 3-8: Science June 2019 

EOC Assessments* May 2019

VAM Grades 4-8: ELA, Math, & Social Studies Late Summer 2019

TSGD
Grades 4-8: ELA, Math & Social Studies

High School: English I and II, Algebra I and 
Geometry

Late Summer 2019

SPS For use in finalizing Principal evaluations Fall 2019

*For additional information related to data availability, access the appropriate assessment guides located here.

http://www.louisianabelieves.com/resources/library/assessment-guidance


Student Growth: Tools and Resources

• Compass Library
• LEAP 360 Teacher Guide
• Goal Setting Resources
• 2017-2018 Grades 4 to 8 Progress Index FAQ

http://www.louisianabelieves.com/resources/library/compass
http://www.louisianabelieves.com/docs/default-source/assessment/a-teachers-guide-to-leap-360.pdf?sfvrsn=4
http://www.louisianabelieves.com/docs/default-source/teaching/teacher-goal-setting-sample-matrix_.pdf?sfvrsn=12
http://www.louisianabelieves.com/docs/default-source/accountability/2017_2018-grades-4-to-8-progress-index-faq.pdf?sfvrsn=4


Compass: Action Steps and Timelines



Compass: 2017-2018 Action Steps (cont.)
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Action Steps Details Timeline/Deadline

Review and identify best 
practices to support 
2019 EOY planning

Given the requirements for inclusion of 
VAM, develop and communicate a plan 
that supports finalizing teacher 
evaluations in late summer. 

August/September 2018

Support beginning of 
the year goal setting 
processes

Access the LEAP 360: Spotlight on SLTs 
session and reach out to Network Teams 
for additional support.

August/September 2018

Upon release of SPS, 
complete administrator 
evaluations

For principals and other leaders, use the 
CIS file upload process to submit 
2016-2017 Compass evaluation data.

Fall 2018

Ensure data submitted 
to all systems (CIS, 
LEADS, SER, SEE, SIS, 
CVR) is accurate

Accuracy of VAM and TSGD is dependent 
upon data submitted to various systems 
throughout the year.  See slide 20 of the 
TL Compass Session.

October 1: Enrollment data 
December: Roster Verification 

Period

Email questions to Compass@la.gov 

http://www.louisianabelieves.com/docs/default-source/teaching/leap-360-spotlighton-slts-july-2017.pptx?sfvrsn=6
http://www.louisianabelieves.com/docs/default-source/teacher-leader-summit/s-022-compass-sup.pdf?sfvrsn=2
mailto:Compass@la.gov


The completion of this survey
https://goo.gl/forms/EhdBVG4bJ37emqWd2
will count as your attendance in this training. 
Please make sure to complete at end of 
session. 

For further questions, please contact 
Compass@la.gov

THANK YOU and SURVEY

https://goo.gl/forms/EhdBVG4bJ37emqWd2

