ALPINE SCHOOL DISTRICT
&
ALPINE EDUCATION ASSOCIATION

Certified Negotiated Agreement
2017 - 2018

April 28, 2017
The enclosed items are additions, corrections, or
deletions to the 2016-2017 Negotiated Agreement

Negotiations Teams:

AEA Team Board Team

Michael D. Gowans, Spokesman Kevin Cox, Spokesman
Glenda Anderson, Alpine UniServ John Patten

Marla Hendrickson Robert W. Smith
Brandon Engles Elizabeth J. Wilson
Lois Johnson Tim Brantley

Bettelo McLelland Craig Jensen

Derek Smith



10.

11.

12.

13.

14.

CERTIFIED SEETLEMENT
2017-2018

Alpine School District agrees to fund salary increases as per attached schedule.
($530 added to base, $1,500 added to each step, re-index entire schedule).

Alpine School District will increase the contract days for certified employees to 185 days.
Alpine School District agrees to fund step and lane.

Alpine School District agrees to fund insurance increases with changes to deductibles
(attached)

Alpine School District agrees to fund 57 aides to serve as substitute teachers at schools most
impacted by the substitute shortage.

Alpine School District agrees to form a committee to study the District’s productivity model.
Alpine School District agrees to continue the Joint Educator Evaluation Committee.

4057 — Evaluation Policy (attached)

4033 — Retirement Incentives and Eligibility (attached)

4016 — Retired Educator Insurance (attached)

4031.3 — Extended Contracts and Addenda’s (attached)

4087.1 — Disciplinary Suspension (attached)

4047 — Contractual Agreements (attached)

4019 — Health and Disability Leave (attached)
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Policy No. 4057

PERSONNEL CERTIFIED

Definitions:

1.

3

Educator: All licensed staff members

Supervisor: Those responsible for the evaluation of other licensed staff members.

Lines of Evidence: The data educators gather to demonstrate goals or standards are being
met.

Formative Evaluation: When an educator participates in: annual self-assessments
evaluation, goal setting with a supervisor, professional learning, lines of evidence, and
time for reflection. Those endeavors which prepare the educator for the Summative
Evaluation.

Summative Evaluation: When an educator participates in: collecting lines of evidence,
reviewing goals, determining that all Utah Effective Teaching Standards are being met.
(This will also include the student growth component and stakeholder input component.)
Performance Expectation Definition: The Utah Teaching Observation Tool is comprised
of 10 standards that articulate effective teaching and learning (Utah Effective Teaching
Standards, March 2013). Each standard has a Performance Expectation (1.1, 1.2, 2.1,
3.1, 3.2, etc.) that serves as a measurement of performance, a source of information, and a
guide for professional learning and support. Each performance expectation is comprised
of indicators from the Utah Effective Teaching Standards that can be referred to for
additional support and guidance. For example, Performance Expectation 1.1 is comprised
of indicators la and 2e.

1.0 EDUCATOR EVALUATION

1.1 Teacher evaluation is for the purpose of recognizing and encouraging teacher behaviors
which contribute to student progress. Evaluations should unify faculties in working toward
common school goals for effective instruction.

1.2 Teacher evaluation should promote the professional growth of the teacher by identifying
and reinforcing strengths and establishing goals for improvement. Teacher evaluation will
provide assistance for those whose performance is minimally effective, or not effective.
Supervisors will work with the educators who have been identified as minimally effective by
providing a written Plan of Assistance (POA).

1.3 Evaluation of provisional educators:

1.3.1 Provisional educators. Supervisors shall conduct a minimum of two summative
observations of all provisional educators annually. The educator shall complete one
self-evaluation (formative), and with their his/her supervisor engage in setting goals
(formative), gathering lines of evidence (formative), and discussing progress of goals
(formative). The supervisor and educator shall use the Utah Effective Teaching
Standards (all 10 Standards: including self-evaluations, student growth performance,



and stakeholder feedback components). It is our expectation that summative
observation evaluations, student growth, and stakeholder components should be
finalized and submitted to the Human Resource office on or before March 1.

1.4 Evaluation of probationary educators:

1.4.1 Probationary educators. Principals shall conduct a minimum of two
observations, of all probationary educators during the term of probation (at least
annually). The educator and their supervisor shall engage in setting goals
(summative), gathering lines of evidence (summative), and discussing progress of
goals (summative). The supervisor and educator shall use the Utah Effective
Teaching Standards (all 10 Standards, including self-evaluations, student growth and
stakeholder input components). It is our expectation that summative observation
evaluations, student growth, and stakeholder components should be finalized and
submitted to the Human Resource office on or before March 1 of the current school
year.

1.5 Evaluation of career educators.

1.5.1 Educators with three or more years of teaching experience (at least one of which
is in Alpine School District) shall be evaluated annually using the Utah Effective
Teaching Standards (10 Standards; Including the self-evaluation, stakeholder input
and student growth components). These evaluations shall include one self-evaluation
and one summative by the supervisor. It is important to note that educators who are
not meeting standards during their formative years will be moved to probation status
immediately.

1.5.2 Alpine School District’s full evaluation program will consist of using the Utah
Effectiveness Teaching Standards within the District’s annual evaluation rotation.
Year one review will be on Standards: 1,2,3,4,5,6,7,8,9,10, a self-evaluation, student
growth, and stakeholder input; year two will include no more than 5 performance
expectations selected by the supervisor and the educator based on the previous year’s
evaluation or desired area of growth, a self-evaluation, student growth, and
stakeholder input; year three shall include no more than 5 performance expectations
based on school goals or areas of desired growth, a self-evaluation, student growth,
and stakeholder input. It is our expectation that summative observation evaluations,
student growth, and stakeholder input components should be finalized and submitted
to the Human Resource office on or before March 1 of the current school year.

2.0 EDUCATOR’S EVALUATION PROCESS

2.1 Check with District Office/Human Resources to access a copy of the Flow Chart, or
obtain a copy on the District website under Human Resources Forms.



2.2 Educators can contribute additional information to inform their rating throughout the
process.

2.3 Teachers may add a response to the supervisor's evaluation within tes 15 calendar
days of the evaluation review.

2.4 An educator who is not satisfied with a summative evaluation may request a review
of the evaluation within 15 days after receiving the written evaluation.

2.5 An Lieense-leveld employee may not advance on the salary schedule if the educator’s
most recent evaluation is at the lowest level of the evaluation 1nstrument (not effectlve)

émm&a%l—ye%e‘ewe} An employee may advanee on the salary schedule the next pay
period after the evaluation is emerging-effective forlevel I teachers-and-effective for level

H-teachers—no longer at the lowest level of the evaluation instrument.

Negotiated: May 21, 2013
Negotiated: May 12, 2015
Negotiated: May, 2016

Negotiated: April 2017




Procedure No. 4057

PERSONNEL CERTIFIED

EDUCATOR EVALUATION

1.0 REGULARLY SCHEDULED EVALUATIONS Observation Process

1.1 At the beginning of the evaluation process an orientation and fifteen days
advanced notice are required unless otherwise mutually agreed upon. Specific times
for announced evaluations are recommended.

1.2 For the provisional teacher (Level 1) performing in an acceptable range (emerging
effective, highly effective) two summative evaluations are required. For those who
receive a not effective, the process in number 1.5 will be followed.

1.3 For those career teachers (Level 2) performing in an acceptable range (effective,
highly effective) one evaluation is sufficient. A midyear conference is suggested and
post-conference is required. If the evaluation will contain any score below an
effective or scores which would affect the educator’s pay, it is suggested that the
post-evaluation conference be held within two working days. This would not preclude
principals from working with teachers to improve individual areas of concern (for
example, helping teachers improve a score of effective).

1.4 For those career teachers (who have not been placed on probation) who receive an
overall score of not effective, minimally effective on any performance expectation of
a summative evaluation and who, therefore, need to have additional evaluations, a
letter of improvement could be prepared and this process will be followed:

1.4.1 There would be two formative announced evaluations and one
summative announced evaluation which are not cumulative. These
should occur over at least a period of 30 calendar days. The summative
evaluation would be the only one which counts as the final
effectiveness rating.

1.4.2 The pre- and post-evaluation conferences are necessary for all
evaluations. It is suggested that the post-evaluation conference occur
within two working days after the evaluation.

1.4.3 During the formative evaluation an accommodation could be
made for not observing all ten standards. This would require
agreement between the principal and teacher in the pre-evaluation
conference.

1.4.4 If the educator scores effective or above on the summative
evaluation, there would be no need to continue the evaluation process.



1.4.5 When an unannounced observation is made:

1.4.5.1 A formal notification of the possibility of unannounced
observations should be given to an educator who needs
additional observations because of scoring a minimally
effective or below.

1.4.5.2 When an unannounced observation is made, an oral
debriefing is required and it is suggested that this occur within
two working days after the observation.

1.4.5.3 Tt is suggested that a reasonable number of
unannounced observations be made. Unannounced
observations will be for the purpose of observing areas of
concern only (minimally effective or below).

1.5 For provisional and probationary teachers who have received a not effective on
their summative evaluation, an improvement letter will be prepared.Fhen For
probationary teachers, there will be two formative announced evaluations and one
summative announced evaluation which-are-net-cumulative- The summative
evaluation would be the only one which counts and it is not cumulative. All ten scales
will be observed for the two formative and one summative evaluation. Unannounced
observations will be for the purpose of observing areas of concern. It is
recommended that within two working days after each of the two-summative
formative evaluations that feedback be given, however, only the final summative
evaluation scores must be given to the teacher. If an improvement letter is needed, the
letter must be delivered or mailed within fifteen calendar days of the final evaluation.
The contents should be discussed with the educator unless it is necessary to send the
letter by certified mail.

1.6 Alpine School District will comply with State/Board Rule and Administrative
Code.

Negotiated: September 28, 1999
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Negotiated Revision: June 9, 2015
Negotiated Revision: May, 2016

Negotiated: April 2017




Policy No. 4033
PERSONNEL CERTIFIED
1.0 RETIREMENT INCENTIVES & ELIGIBILITY

1.1 To accommodate certificated educators who elect to retire early and to comply with the
requirements of the Age Discrimination in Employment Act, the following policy has been
adopted.

2. A certificated educator of the Alpine School District shall receive this benefit if he/she:

(a) submits the written application form to the Superintendent of the District by
March 1 of the contract year in which the educator retires, (In the event the Utah State
Legislature makes substantial changes to service requirements or the amount of
benefit for full retirement under the Utah State Retirement System, the deadline will
be extended to April 1st.)

(b) is employed by the District as a certificated educator for the required time period
immediately preceding retirement,

(c) retires at the end of a contract (although, for verified health problems the Board

may allow an educator to retire prior to the end of a contract year and receive this
benefit),

(d) agrees to, if requested by the District, substantiate the unreduced old age
insurance benefits (Social Security) and

(e) meets one of the following criteria:

2.0 STIPEND ELIGIBILITY

2.1 Has completed immediately preceding retirement, a minimum of 15 current, consecutive,
full-time years with Alpine School District to qualify for a stipend, and is or will be, during
the contract year of retirement at least 60 years of age, or

2.2 Has completed immediately preceding retirement, a minimum of 15 current, consecutive,
full-time years to qualify for a stipend and has accumulated sufficient years of service under
the Utah State Retirement System rules to qualify for full, unreduced pension benefits. **

2.3 Educators who are contracted at .5 or greater, and have completed immediately preceding
retirement, a minimum of 15 years of current, consecutive, service with Alpine School
District, and are or will be, during the contract year of retirement, at least 60 years of age,
shall be eligible for the stipend using the prorated formula defined in 2.4.1. or



2.4 Educators who are contracted at .5 or greater, and have completed immediately preceding
retirement, a minimum of 15 years of current, consecutive, service with Alpine School
District, and have accumulated sufficient years of service under the Utah State Retirement
System rules to qualify for full, unreduced pension benefits,** shall be eligible for the
stipend using the prorated formula defined in 2.4.1.

2.4.1 The prorated formula for calculating the retirement incentives for partial
contract service is as follows:

2.4.1.1 The partial contract portion for each of the fifteen consecutive years
immediately preceding the retirement shall be added together (e.g. .5 + .6 +
714 etc.).

2.4.1.2 The composite total shall then be divided by 15 to arrive at the average
percentage of contract over the fifteen-year period.

2.4.1.3 The average percentage shall then be multiplied by the benefit/stipend
of a teacher who is full-time, and on the same step and lane as the part-time
contracted retiree.

3.0 STIPEND CALCULATION

3.1 Educators who qualify under this policy shall receive benefits as described below
provided that any monthly, unreduced-old-age-insuranee full Social Security benefits under
the Social Security Act 42 U.S.C. (401 et seq.), which the educator is eligible to receive,
whether actually applied for and received or not, shall be incorporated into the stipends paid
under this policy. The result that the amount paid by the District plus such unreduced-old-age
nsuranee full Social Security benefits the educator is eligible to receive shall equal the
stipend amount described below:

3.1.1 Educators retiring after January1-200+ July 1, 2017, will receive a stipend
equal to 3% 54% of the difference between the salary schedule base of the Teacher's
Salary Schedule, and the Educator's basic contract amount multiplied by four, plus

the insurance benefit described in 5.0. Part-time contracted employees refer to
3l Lol

3.1.2 Educators who have less than four years remaining to qualify for full Social
Security benefits, will have the benefit described in 3.0 offset by the Social Security
benefits which the retired educator is entitled to receive when the individual is
eligible to receive full unreduced Social Security.

3.1.3 If death of the retired educator receiving benefits should occur, insurance
benefits shall continue and stipend benefits shall be paid to the retired educator's
designated beneficiary for the remainder of the time entitled as if the employee were
still living. If there is no designated beneficiary, the stipend benefits will be paid to
the retired educator's estate.



3.1.4 For purposes of paragraph 4.1 “year” means the consecutive twelvemonth
period beginning with the month benefits start under this policy and each anniversary
thereafter.

4.0 INSURANCE ELIGIBILITY- Including Post COBRA Benefits

4.1 Has completed, immediately preceding retirement, a minimum of 20 years (15 of which
must be current and consecutive) qualify for the 4, 5, or 6 years of retired insurance
articulated in 5.0, *(1) full-time professional service with Alpine School District, and is, or
will be, during the contract year of retirement at least sixty years of age.

4.2 Has completed immediately preceding retirement a minimum of 20 years, 15 must be
current, consecutive, to qualify for the 4, 5, or 6 years of retired insurance in 5.0, * (2) full-
time professional service with Alpine School District, and has accumulated sufficient years
of service under the Utah State Retirement System rules to qualify for full, unreduced
pension benefits**. This does not include temporary retirement window special rules.

4.3 Educators who are contracted at .5 or greater and have completed immediately preceding
retirement a minimum of 20 years, 15 of which must be current, consecutive to qualify for
the 4,5 or 6 years of retired insurance in 5.0 professional service with Alpine School District
and are, or will be, during the contract year of retirement, at least 60 years of age, shall be
eligible for retirement incentives under the prorated formula defined in 2.4.1 or

4.4 Educators who are contracted at .5 or greater and have completed immediately preceding
retirement a minimum of 20 years, 15 of which must be current, consecutive to qualify for
the 4,5 or 6 years of retired insurance in 5.0 professional service with Alpine School District
and have accumulated sufficient years of service under the Utah State Retirement System
rules to qualify for full, unreduced pension benefits.**, shall be eligible for retirement
incentives under the prorated formula defined in 2.4.1.

4.5 Retirees-who exhaust COBRA benefits may purchase insurance for 106% of the
premium.

5.0 RETIRED EMPLOYEE INSURANCE BENEFIT

5.1 There are no retired insurance benefits for employees hired on or after March 1, 2006.
The retired insurance benefits for employees and/or their eligible dependents hired before
March 1, 2006 are as follows:

5.1.1 Employees who were hired prior to March 1, 2006, and who have not retired
prior to July 1, 2006, will have the following post retirement insurance benefit for
themselves and/or their eligible dependents. The years of experience are as of July 1,
2006.

* 1-10 years in Alpine: 4 yrs. of insurance 11-19 years in Alpine: 5 yrs. of
insurance 20 or more years in Alpine: 6 yrs. of insurance



= 5.1.1.1 Part time contracted employees may obtain the insurance benefits
accorded full-time employees by paying the percent of the premium which
represents the difference between 100% (full-time) and the average
percent of contract as defined in 2.4.1.

5.1.2 If the coverage in 5.1.1 expires before the employee is eligible to join Medicare
the employee may purchase the District designated group health insurance policies at
106% of the regular district rate, after exhausting any COBRA rights, until he/she is
eligible to join Medicare. The payments for such extended coverage must be in
advance and paid at least quarterly. The employee must maintain continuous
coverage, including any COBRA rights of purchase, with the District's designated
group health insurance policies for benefits under this policy. Part-time contracted
employees qualify for this benefit at the 106% rate.

5.1.3 For those educators hired prior to July 1, 2000 the insurance coverage will continue for
the number of eligible years regardless of eligibility to join Medicare. Coverage for the
retired employee eligible to join Medicare shall consist only of a supplement to Medicare as
outlined in Policies 4011 and 4016.

6.0 RETIRED EMPLOYEE DEPENDENT INSURANCE BENEFIT: Including Post-
COBRA Benefits

6.1 Insurance benefits for spouse and/or dependents can be earned by educators who qualify
for eligibility as defined in 4.0. The benefits for spouse and dependent coverage are defined
in 5.0. Spouse and dependent coverage may not exceed what is granted to the retiring
employee. Part-time contracted employees may obtain benefits for spouse and dependent
coverage by paying the percent of the premium which represents the difference between
100% (full-time) and the average percent of a contract as defined in 2.4.1.

6.1.2 If the spouse or dependent becomes eligible to join Medicare (except as noted in
6.1.5) or is enrolled in another employer sponsored health insurance plan or is eligible
for another employer sponsored health insurance plan that is fully funded by the
employer, the benefits cease until the spouse is not longer eligible for coverage under
the other plan and again applies for coverage under HIPPA, which allows for a
special enrollment period to maintain continuous coverage when insurance is lost.
The years of spouse and dependent eligibility begin running upon the date the
insurance terminates as a result of the educator retirement regardless of eligibility or
membership in another health insurance plan.

6.1.3 The spouse and dependent coverage in 6.0 shall consist of the District
designated group insurance policies. If the spouse and/or dependent becomes eligible
to join Medicare, the insurance coverage for the dependent shall consist of the
District's supplement to Medicare.

6.1.4 If the spouse and dependent coverage expires under 6.0, the spouse and/or
dependent may purchase the District's designated health insurance policies at 106% of



the regular district rate after exhausting any COBRA rights, until they cease to be a
dependent under health insurance rules or are eligible to join Medicare or another
employee-sponsored health insurance plan. The payments for such extended coverage
must be in advance and paid at least quarterly. The spouse and/or dependent must
maintain continuous coverage, including any COBRA rights of purchase, with the
District's designated group health insurance policies for benefits under this policy.

6.1.5 For those employees hired prior to July 1, 2000, the insurance coverage for the
spouse in 6.0 will continue for the period of coverage regardless of eligibility to join
Medicare. The insurance coverage for the spouse of those employees hired prior to
July 1, 2000 who are eligible to join Medicare shall consist of a supplement to
Medicare.

6.2 Benefits of the early retirement incentive program provided by the District are
independent of the Utah State Retirement System. Retirees should carefully consider the
effect of early retirement as it relates to Social Security, State Retirement, Income Taxes,
Medical and Life Insurance, etc.

6.3 Nothing in this policy should be construed to violate any rights an employee or dependent
has under COBRA, ADEA or similar law.

6.4 All retirees will participate in a special pay plan until the agreement is terminated by
mutual agreement of the Alpine School District and the professional association representing
the majority of the teachers. If an individual purchases years of service from the State, this
shall be paid without going through the special pay plan. An individual may elect to withhold
funds from the special pay plan to be placed in a flexible spending account.

6.4.1 Calculations for the retirement incentive will be calculated once at the time of
retirement. The total amount will be deposited at the time of the first retirement
payment,

6.4.2 A supplement to MEDICARE Contingency Fund will be established to help
insure the solvency of this benefit. The contingency fund will consist of two separate
funds, the "A" fund and the "B" fund.

6.4.2.1 The "A" fund will contain the current fiances that are set aside for the
supplement to MEDICARE. It will also contain the District's annual savings
from the retirees participation in the special pay plan. The District may add
additional funds as it deems necessary. These funds may be accessed to help
fund in part any one or all of the following post retirement benefit costs:

A) Six year post retirement medical benefit program,
B.) Retirement stipend costs, or

C) Supplement to MEDICARE costs.



6.4.2.2 The "B" fund will contain the finances currently set aside to
fund a return to self-insured medical plan, should that become a viable
option in the future. These funds may be accessed for that purpose if
necessary. Interest will accrue on these funds. It is intended that the
necessity of continuing these funds be reviewed, by the negotiations
teams, at least every five (5) years.

*An approved leave of absence will not constitute a break in service if the educator returned
immediately following the leave.

**Currently, this means to retire with 30 qualifying years of service at any age.

***The word "another" refers to insurance coverage other than that provided by Alpine
School District so long as the district's insurance carrier continues to require only a single
premium payment on the spouse with the later birthday when dual insurance coverage exists
1.e. both spouses are employed by Alpine School District.

b

###% Any changes made to the retirement benefits in current policy that would affect current
employees eligible for the benefits, the District will open a 30 day retirement declaration
window the year prior to the policy changes going into affect.

Negotiated Revision: June 12, 2007
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Policy No. 4016
PERSONNEL CERTIFIED
1.0 RETIRED EDUCATOR INSURANCE
1.1 Those certified educators who retire* from Alpine School District after the 1988-89

school year and are hired prior to August 21, 1995 with at least 15* years full time service in
Alpme School District and who have reached age 65 wﬂl be provided a supplemental health

Medfﬁed*—The EMIA Med1care Advaﬂ%age pohcy Wlll supplement the Medlcare/Medwald
insurance. The 15 years* need not be consecutive.,

*those individuals who retire by the end of the 2010-2011 school year need only 10 years.
1.2 Educators who qualified for the Medicare Supplement prior to May 24, 2001 under the
conditions of 1.1 and opt to move from a full-time to a part-time contract shall be able to
maintain the Medicare Supplement benefit under the following conditions:

1.2.1 They are eligible for the retirement benefits as defined in Policy No. 4033.

1.2.2 They apply for Medicare Supplement within 1 month of the qualifying age
(currently 65).

1.2.3 They annually pay the prorated share of the cost of the Medicare Supplement
benefit as defined in Section 1.2.3 of Policy No. 4033.

1.2.3.1 The payments for this coverage must be in advance and paid at least
quarterly.

1.3 The Educators Mutual supplement is only available to those who are covered at the time
of retirement with the Educators Mutual plans.

the—Ed&ea{efs—Mﬂmal—su-pplemeﬁ{—If a retlred educator who is currentlv enrolled in the EMI

Medicare Supplement. desires a retirement insurance other than the district designated plan,
he/she may waive the group EMI Medicare Supplement with proof of other coverage or at
annual Open Enrollment. However the option to re-enroll in the district retiree plan will be

lost.
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Policy No. 4031.3
PERSONNEL CERTIFIED
1.0 EXTENDED CONTRACTS AND ADDENDAS

1.1 An extended contract is for certain services defined below provided beyond the
educator’s standard 482 185 day contract. Extended contracts shall be for one year unless a
different term is specified. Services qualifying for extended contract status must satisfy at
least one of the following conditions:

1.1.1 A specified number of days.

1.1.2 A specified number of hours on a regular basis equated to a fraction of a
contract day. As a general rule these contracts would be for an extended period.

1.1.3 Certain Extended Year Programs - In general these would be programs with
special State or Federal funding,

1.2 Prior to the beginning of the extended service, the extended contract provisions will be
detailed in a separate written agreement between the educator and the District. Signing of the
contract shall indicate acceptance of the extended program. The contract shall not be
unilaterally changed. Except as otherwise stated in the separate agreement, all terms and
conditions of the individual’s current basic contract shall remain in effect.

1.3 The educator and the District are bound by the contract unless the individual and the
District mutually agree to the individual’s release from the extension, the individual
terminates employment with the District, or the individual is involuntarily terminated from
the extended program. The pay for each type of extension shall be included as part of the
individual’s total annual salary. The rate of pay shall be at the standard contract rate except
as noted below. The sick and personal leave provisions of the negotiated agreement shall
apply to those individuals on extended contracts. Sick and personal leave benefits will not be
increased for extended contracts. The standard contract will not be altered at the time an
extended contract is effected.

1.4 General guidelines will be established by the District for each program. The District will
invite association representatives to provide input during guideline development. The
guidelines should include at least the following areas for the program:

1.4.1 Salary

1.4.2 Length of extended contract

1.4.3 Reasons and process for voluntary or involuntary termination from extended
contract



1.4.4 Status of fringe benefits

1.5 The following programs are presently considered to satisfy the requirements for Extended
Contract status: (It is recognized that this list may not be all inclusive.)

1.5.1 American Fork Junior High School Productivity Programs
1.5.2 Counselors

1.5.3 Psychologists

1.5.4 Vocational Educators

1.6 In the event that the extended contract is terminated under the above guidelines, the
individual’s original contract shall remain in effect.

1.7 A situation may arise where the state or federal funding of a program is insufficient to
compensate the educator at the standard rate. In such a mutual agreement may be made
between the Administrator of Human Resources, the division head and the educators
involved to operate the program at a reduced educator compensation rate. In the event mutual
agreement is not reached the program may be reduced in scope or cancelled at district option.

1.8 An addenda is defined as compensation for educator services beyond the standard
contract which do not satisfy the requirements for an extended contract. Compensation for
extra curricular supervision (coaching, activity supervision, etc.) are considered addendas.
Policy numbers 4030 and 4068 govern the determination of the compensation rate.

1.9 The compensation and term for other addenda services which have not been negotiated
will be set by the District and provided in a written addenda agreement to the educator prior
to the commencement of the service. Addendas are separate from the educator’s standard or
extended contract.

1.10 Discontinuance of the educator’s addenda services during the term of the addenda
agreement must be by mutual agreement between the educator and the District.

1.11 Implementation

1.11.1 The written contract agreements to effect the above shall be in place no later
than the 1986-87 contract year.

Negotiated: November 1, 1985
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Policy No. 4087.1 DISCIPLINARY SUSPENSION
PERSONNEL CERTIFIED
1.0 SUSPENSION PROCEDURES

The active services of an educator may be suspended by the superintendent, with or without pay,
pending an investigation or hearing when it is evident that the continued employment of the
individual may be harmful to students, the employees or to the District. This determination must
be based upon a claim or act that portrays a violation of District Policy, State Code which is
relevant to the educator's position, or when detrimental to a student's or employee's welfare.
Written notice of suspension is prepared by the superintendent or & designee and shall be hand
delivered, or a documented attempt to deliver by the US Postal Service to the educator being
suspended. The letter must state the reasons for suspension and advise the educator of his/her
right to request a hearing. If suspension is without pay, and if the educator is subsequently
exonerated, complete back pay must be awarded. Fringe benefits shall not be terminated during
suspension.

1.1 Appeal of Suspension
o Should an educator wish to appeal a suspension, he/she may submit to the

superintendent or designee, within five working days of receiving the letter, a
written statement of appeal and request an informal hearing.

1.2 Within ten working days the superintendent or his designee shall contact the educator and
schedule an informal hearing. This hearing is not intended to be a forum for legal counsel or
witnesses; however, the educator may bring an association representative. The hearing shall
be conducted in order to determine if the suspension is appropriate.

1.2.1 The informal hearing officer as appointed by the superintendent shall, within five working

days, prepare a written response to the educator informing him/her of the final decision relative
to the suspension.

Negotiated: April 2017




Policy No. 4047

PERSONNEL CERTIFIED

1.0 CONTRACTUAL AGREEMENT

1.1 New personnel are employed on a one year provisional contract for each of their first
three years in the District. Following the completion of the provisional status, employees,
when approved by the supervisory and administrative staffs and the Board of Education, may
be employed for an extended period as career educators as provided by the Board.
Provisional educators who are not issued a contract for the subsequent school year will be
notified by April 1 of the school year. Career educators who are not renewed for the
subsequent school year will be notified by April 20th.

1.1.1 New personnel offered contracts that are advertised after August 15th may be
offered a 90-day contract which will automatically be renewed for the remainder of
the school year, unless the educator is informed of the intent to non-renew the 60th
working day of the contract. Before an employee on a 90-day contract is non-
renewed, the principal will work with his/her direct supervisor and the Administrator
of Human Resources to be certain there exists justification for the non-renewal.

1.1.1 Before an employee may be informed of the intent to not renew their
contract, the supervisor must have completed at least one formative
evaluation.

1.1.2 The 90-day contract is considered to be 90 contract days from the first
working day.

1.1.3 Personnel pursuing Utah licensure through the Alternate Routes to
Licensure (ARL), and Letters of Authorization (LOA) will automatically be
hired on a one-year contract during the three years they are "under qualified"
to receive fully-licensed status from the State of Utah.

1.1.3.1 All Alpine School District teaching advertisements will be posted as
"one-year only" for individuals pursuing licensure through ARL or LOA
programs.

1.1.3.2 Personnel who have received a Level I, II, or 111 teaching license from
a state other than Utah, and are pursuing a Utah State license shall be exempt
from Policy 1.1.3.

1.2 A newly hired educator who previously completed two or more successful years of
teaching experience (Policy No. 4048.1 (1.4)) within or outside of the District will be
employed on a provisional contract for a one-year period. He/she may then be employed as a
career educator for an extended period as provided by the Board.



1.3 A contract made between the Board of Education and an educator is binding on both
parties legally and ethically.

1.4 Request for release of contract should be submitted either directly to the superintendent
or through the Human Resources Department, and each case shall be considered on its own
merit.

1.5 Educators should make every reasonable effort to complete each contracted year.
Educators who find it necessary to terminate their services with the Alpine School District
shall give written notice to the Superintendent of Schools at least thirty (30) calendar days in

advance of termination. Resignation without the required 30 calendar day notice or without a
release by the Superintendent of Schools, will may result in a $200 penalty.

1.6 Only employees who have completed at least three years of continuous service in the
Alpine School District will be provided full fringe benefits.

1.6.1 The term “continuous service” as used in this section refers to continuous
service during the current term of employment. A person who was employed for a
period of at least three years in the past, who terminated and then returned to District
employment, would not satisfy this requirement. Such employees would be treated as
new employees as far as fringe benefits are concerned. A person receiving an
approved leave will return to employment with the district with the same fringe
benefits he or she had earned prior to the leave.
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Policy No. 4019

(Ref)Procedure No. 4019

PERSONNEL CERTIFIED

Definition: Calendar day includes contract days, weekends, and holidays combined.

1.0 HEALTH AND DISABILITY LEAVE

1. 1.1 Educators with less than three years continuous current experience in the district, are
granted health and disability leave as follows:

1.

2

1.1.1 A maximum of up to seven (7) working days may be granted annually in the
event of health or disability absence.
1.1.2 Health and disability may accumulate up to maximum of twenty-one(21)
working days at the beginning of the third year of employment.
1. 1.1.2.1 During the absence of an educator for health or disability reasons,
the educator's full salary shall be paid for the cumulative days used.
1.1.3 Beyond the cumulative health and disability leave, when an educator is
absent because of health or disability reasons, an educator's salary shall be paid as
follows:
1. 1.1.3.1 A certified educator's salary shall have the cost of a substitute
salary deducted for any health or disability leave taken beyond the earned
cumulative days up to a combined maximum of 180 calendar days.

2. 1.2 Educators who have completed three or more current consecutive years of
employment with the district, are granted health and disability leave for 180 calendar

3

L

days beginning with the first day of disability

1.2.1 An educator who has exhausted the 180 calendar days of health and
disability leave and returns to work on the 181st calendar day must obtain a
release to return to work letter from their primary care physician, releasing them
to return to work without restriction, or reasonable accommodation.

1. 1.2.1.1 Any accommodation must be in place before the 181st calendar day of
absence. (This will mean that accommodations must be requested with enough
advance notice for the District to comply.

1. 1.2.1.2 The employee who uses 180 calendar days of health and disability
leave and returns to work will be placed on sick leave probation. Sick
leave probation begins with the upcoming year and extends to the
employee 21 calendar days annually, of health and disability leave for two
years. These days are not cumulative. Upon successful completion of sick
leave probation, the employee will have their 180 calendar days of health
and disability leave restored.

1.2.2 Should an employee be unable to return to work on the 181st calendar day
of health and disability leave, they will be separated from employment.

1.2.3 Health and disability leave will be recorded relative to the percent of
contract of the employee. (A .5 teacher who takes a sick day is charged one full



day of health and disability leave.) There is not an intent to extend to part-time
employees more health and disability leave than full-time employees.

5. 1.2.4 Employees who use twenty-one (21) consecutive calendar days of health
and disability leave, or establish a pattern of sick leave usage, which may indicate
misuse, will trigger the beginning count of the 180 calendar days of sick leave
usage. The calendar count will begin with the first day of the illness/disability for
which the 180-day sick leave count is considering. The 180 day sick leave count
may only go back for two years, unless a recommendation by the sick leave panel
to go beyond the two years is reached.

1. 1.2.4.1 Employees whose sick leave usage indicates a possible misuse will
be notified in writing of the triggering of the 180 calendar days of health
and disability leave.

4. 1.3 An educator absent from work for a period of twenty-one (21) consecutive calendar
days for health or disability reasons must supply the Human Resources department with a
medical doctor's statement regarding the exact nature of the disability and shall include
the doctor's prognosis of when the employee can return to work.

5. 1.4 An educator who has taken twenty-one (21) consecutive calendar days or more of
health and disability leave in any one school year or who establishes a pattern of sick
leave use which might indicate a possible misuse, may have the reasons for leave
reviewed by a panel consisting of three administrators to be appointed by the
superintendent. The employee will be asked to appear before the panel. In the event it is
determined that the benefit is being misused, the panel will make recommendations for
action to the superintendent and to the employee.

2.0 If the spouse or child of an educator has surgery or is hospitalized, the educator may be
excused up to three days for the admittance, release and the day of surgery, but unless the patient
is critical the educator should be in school during the period of recovery.

3.0 Educators shall be provided with a long-term disability insurance policy with the full cost of
the premium being paid by the Board of Education for a full time employee. The benefits of this
policy become effective following the expiration of the 180 days health and disability leave. The
employee must apply and meet the qualification of Educators Mutual (EMI Health).

4.0 Fitness to return to work after prolonged illness or disability will be determined by the
educator's attending physician. In the event of a conflict with the attending physician and the
District administration, a second physician may be consulted at school board expense. In the
event of a disagreement between the two doctors, a third doctor may be consulted to determine
disposition of the case.

5.0 When poor health seems to impair an educator's ability to carry on work in a satisfactory
manner, the Board of Education may request the educator to have a complete physical
examination by a competent doctor of medicine.

6.0 Educators should plan their work and provide lesson plans so that their work will progress
normally whenever they must be absent themselves from school.



7.0 Sick leave data is protected by HIPPA and will not be shared with any unqualified District
employee or employee representative without written consent of the employee.

*See Policy No. 4047, Item 1.61Negotiated: November 1, 1985
Negotiated Revision: August 25, 1987

Negotiated Revision: June 16, 1989

Negotiated Revision: November 26, 1991

Negotiated Revision: May 24, 2011

Negotiated Revision: May 21, 2013

Information Ttem: Re: Long-Term Disability *

Negotiated Revision: May 6, 2014

1. Individuals who were on Long-Term Disability prior to the 1988-89 contract year and who
qualify to stay on Long-Term Disability beyond the initial two (2) years shall have a waiver of
premium to age 65.

2. Individuals who qualify for Long-Term Disability during the 1988-89 contract year and
qualify to stay on Long-Term Disability beyond the initial two (2) years shall be provided a
conversion policy for health and accident insurance only to age 65. This benefit will discontinue
at the close of the employee’s 1988-89 contract year, but no later than August 31, 1989.

Negotiated: September 27, 1988

3. Employees who qualify for Long-Term Disability and qualify to stay on Long-Term
Disability beyond the initial two (2) years shall be provided a supplemental conversion
policy to their Medicare coverage for health and accident insurance for a three (3) year
period. This benefit will discontinue five (5) years from the date the individual qualified for
Long-Term Disability. This is a benefit to the employee only and is effective to most
employees qualifying subsequent to the 1988-89 school year.

4. Employees who qualify for Long-Term Disability after June 30, 2011 will no longer be
provided a supplemental conversion policy to their Medicare coverage for health and
accident coverage for a three (3) year period.

5. Beginning September 26, 2015 Tier 1 employees (as defined by The Utah Retirement
System) who qualify for long-Term Disability (LTD) will have an elimination period of 120
days. Tier 2 employees (as defined by The Utah Retirement System) who qualify for Long-
Term Disability (LTD) will have an elimination period of 180 days.
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575 NORTH 100 EAST, AMERICAN FORK, UT 84003-1758
(801) 610-8468 FAX (801) 756-8490
DR. A. KEVIN COX, ADMINISTRATOR OF HUMAN RESQOURCES

MEMORANDUM

TO: Mike Ericksen, AAA President
Michael Gowans, AEA President
Rick Montague, AESP President

FROM: Kevin Cox, Elizabeth Wilson, Tim Brantley
DATE: September 12, 2016
SUBJECT:  Long-Term Disability Elimination Period

In 2014, The Utah Legislature initiated changes regarding the elimination period for long-term
disability benefits. These changes took effect for Alpine School District on September 1, 2015.
This change has caused considerable confusion for some of our employees. In an attempt to
clarify the situation, the following guidelines apply:

¢ Tier one employees (as defined by the Utah Retirement System*) who qualify for and
accept long-term disability will separate from Alpine School District after 120 calendar
days of sick leave. Tier one employees will continue to accrue URS credit while on long-
term disability leave.

e Tier two employees (as defined by the Utah Retirement System*) who qualify for and
accept long-term disability will separate from Alpine School District after 180 calendar
days of sick leave. Tier two employees do not accrue URS credit while on long-term
disability.

If you have questions, please feel free to call Human Resources at 801-610-8443 or
801-610-8495.

*For information regarding your Tier 1/Tier 2 status, visit the Utah Retirement System website at
www.urs.org or call 800-695-4877.




