ALPINE SCHOOL DISTRICT
&

ALPINE EDUCATION ASSOCIATION

Certified Negotiated Agreement
2015 - 2016

April 28, 2015

The enclosed items are additions or corrections or
deletions to the 2014-2015 Negotiated Agreement

Negotiations Teams:

AEA Team Board Team

Michael D. Gowans, Spokesman John R. Spencer, Spokesman
Glenda Anderson, Alpine Uniserv A. Kevin Cox

Marla Hendrickson Sam Y. Jarman

Brandon Engles Robert W. Smith

Lois Johnson Elizabeth J. Wilson

Suzie Makin, Alpine UniServ

BetteJo McLelland

Derek Smith



Settlement Package 2015

1. Four percent will be added to the 2015-2016 Salary Schedule.

2. Preservation of step and lane for each employee, with step and lane increases
for eligible employees.

3. No changes to insurance benefits relative to employee contribution.

4. Graduation Memo updated allowing the day of graduation for a child or
stepchild to be taken as a personal day at no dock in pay.

5. Policy 4019: Sick leave clarification Attachment A.

6. Policy 4024: Pilot period ends, approved educational conferences do not
count as personal leave: Attachment B.

7. Policy 4028, Salary Lane Changes, as amended, Attachment C.
8. Policies 4032, Bachelor’s Plus 50 Lane, Excluded, Attachment D.

9. Policy 4033: Retirement Stipend, Changes to retirement benefits will open a
30-day retirement application window, Attachment E.

10. Policy 4051: Workman's Comp, ASD will comply with State law.

11.Policy 4057 /4057A: Evaluations, Language changes and procedural updates
complying with State Rule.




Signature Page for the 2014-2015 Negotiated Agreement.
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575 NorTH 100 EAST, AMERICAN FORK, UT 84003-1758
(801) 610-8468 FAX (801) 610-8490

JOHN R. SPENCER, ADMINISTRATOR OF HUMAN RESOURCES

MEMORANDUM
TO: All Principals/Supervisors
FROM: John Spencer
SUBIJECT: Personal Leave Absence Due to Marriage or Graduation
DATE: April 28, 2015

Principals may grant the day of the wedding ceremony of an employee, or the child or parent
of a contracted employee, at their location, without the necessity of a letter being written to
the Superintendent. This day will need to be taken as a personal leave day at no dock in pay.
(The day of the wedding ceremony can only be given if the ceremony occurs on a school day. It
is not the intent of the district to provide a travel day or a preparation day for a wedding
ceremony.) This will not expand the total number of five personal leave days per contract year
and is only available to those who have personal leave days left.

Principals may also grant up to one day, depending on need, to employees who have a spouse
or child graduating or are themselves graduating from Brigham Young University or any other
major university in the U.S. It is not the intent of the district to provide a travel day or a
preparation day for the graduation ceremony but a day on which the graduation ceremony
occurs if it is a work day. This day will also count as one of the five personal leave days with no
loss in pay and will not expand the total number of five personal leave days per contract year.

We would like to affirm our position on high school graduation. Employees may take the day of
their child, or step child’s graduation day as a personal day with no dock in pay. It is not the
intent of the district to provide a travel day or a preparation day for the graduation ceremony,
but a day on which the graduation ceremony occurs if it is a workday. This day will also count
as one of the annual personal leave days with no loss in pay and will not expand the total
number of personal leave days per contract year.

Graduation ceremony requests, other than graduations from major universities in the U.S, will
still require a letter be addressed by the employee to the Superintendent. If you have any
questions, please feel free to contact Human Resources.

Dr. Vern Henshaw, Superintendent
Board of Education: John C. Burton, President; JoDee C, Sundberg, Vice-President;
8. Scott Carlson, Brian E. Halladay, Wendy K. Hart, Paula H. Hill, Deborah C. Taylor



Policy No. 4019
(Ref)Procedure No. 4019
PERSONNEL CERTIFIED

Definition: Calendar day includes contract days, weekends, and holidays
combined.

1.0 HEALTH AND DISABILITY LEAVE

1.1 Educators with less than three years continuous current experience in
the district, are granted health and disability leave as follows:

1.1.1 A maximum of up to seven (7) working days may be granted
annually in the event of health or disability absence.

1.1.2 Health and disability may accumulate up to maximum of
twenty-one(21) working days at the beginning of the third year of
employment.

1.1.2.1 During the absence of an educator for health or
disability reasons, the educator's full salary shall be paid for
the cumulative days used.

1.1.3 Beyond the cumulative health and disability leave, when an
educator is absent because of health or disability reasons, an
educator's salary shall be paid as follows:

1.1.3.1 A certified educator’s salary shall have the cost of a
substitute salary deducted for any health or disability leave
taken beyond the earned cumulative days up to a combined
maximum of 180 calendar days.

1.2 Educators who have completed three or more current consecutive
years of employment with the district, are granted health and disability
leave for 180 calendar days beginning with the first day of disability

1.2.1 An educator who has exhausted the 180 calendar days of health
and disability leave and returns to work on the 181st calendar day
must obtain a release to return to work letter from their primary care
physician, releasing them to return to work without restriction, or
reasonable accommodation.

1.2.1.1 Any accommodation must be in place before the 181st
calendar day of absence. (This will mean that accommodations



must be requested with enough advance notice for the District to
comply.

1.2.1.2 The employee who uses 180 calendar days of health and
disability leave and returns to work will be placed on sick leave
probation. Sick leave probation begins with the upcoming year and
extends to the employee 21 calendar days annually, of health and
disability leave for two years. These days are not cumulative. Upon
successful completion of sick leave probation, the employee will
have their 180 calendar days of health and disability leave restored.

1.2.2 Should an employee be unable to return to work on the 181st
calendar day of health and disability leave, they will be separated from
employment.

1.2.3 Health and disability leave will be recorded relative to the percent
of contract of the employee. (A .5 teacher who takes a sick day is
charged one full day of health and disability leave.) There is not an
intent to extend to part-time employees more health and disability leave
than full-time employees.

1.2.4 Employees who use twenty-one (21) consecutive calendar days of
health and disability leave, or establish a pattern of sick leave usage,
which may indicate misuse, will trigger the beginning count of the 180

count is considering. The 180 day sick leave count may only go back for
two years, unless a recommendation by the sick leave panel to go
beyond the two years is reached.

1.2.4.1 Employees whose sick leave usage indicates a possible
misuse will be notified in writing of the triggering of the 180
calendar days of health and disability leave.



Policy No. 4024
PERSONNEL CERTIFIED
1.0 PERSONAL LEAVE

1.

2.

1.1 Certified educators may have up to five days personal leave annually.
Educators shall pay $45 per day for each personal leave day used.
1.2 Personal leave may be accumulated up to a maximum of ten days. Personal
leave accumulates by carrying the number of unused personal leave days over into
the next school year.,
1.3 Personal leave without pay for worthwhile absences may be approved by the
superintendent or his designee.
1.4 Educators may not take personal leave during the first week of school* or
during the last week of school*. The first week of school and the last week at
school are defined as the first five student days and the last five student days of
the school year. When a holiday occurs on a day which would have been one of
the five student days, this day will count as one of the five student days.
1.5 Educators are discouraged from taking personal leave to work for any other
organization.

1. 1.5.1 Educators who are required to attend any professional meeting

related to their teaching area/experience to enhance their teaching, may
attend such a meeting without it counting against the personal leave total,

provided the cost of the substitute is paid by the sponsoring organization,
1.6 Educators are encouraged to request the leave days in sufficient time to permit
the principal to obtain a suitable substitute.
1.7 When an educator adopts a child he/she may take personal leave, up to
number of days they have accrued, without a dock in salary with the
Superintendent's approval. These days are in addition to the days listed in policy
procedure 4019,
1.8 Educators may during-the-pilet-period-of-2013-2014-through-2016-2017 take
the day before Christmas break and after Christmas break as personal days with a
personal leave dock in pay.

Negotiated: November 1, 1985
Negotiated Revision: June 16, 1989
Negotiated Revision: May 10, 1994
Negotiated Revision: June 19, 2001
Negotiated Revision: May 24, 2002
Negotiated Revision: May 20, 2008
Negotiated Revision: May 2012
Negotiated Revision: May 21,2013
Negotiated Revision: May 12,2015

Endnotes

1 (Pop
1.

up - Popup)

*The first week of school and the last week at school are defined as the first five
student days and the last five student days of the school year. When a holiday
occurs on a day which would have been one of the five student days, this day will
count as one of the five student days (May 10, 1994).



Policy No. 4028

PERSONNEL CERTIFIED

1.0 SALARY LANE CHANGES

1,

2.

1.1 Salary schedule step changes for experience are automatic and are handled yearly by
the Business Services Department,

1.2 Horizontal lane changes which are made by earning additional hours of credit or a
higher degree are not automatically handled by the Payroll Department. Verification and
qualification for a lane change based on additional training must be presented by the
employee to the School Board Office by the 10th of the month in which they may
qualify. (Contingent upon approval, the payment will be reflected in the next month's
check.) The lane change for those who turn in their information after May 10 will be
reflected in the September pay check and will not be retroactive for the summer checks.
1.3 Only those credits taken after earning both the original certification and a bachelor’s
degree (or higher) from an accredited institution of higher learning shall be recognized
towards salary lane changes. This applies to all credits regardless of when they were
earned.

1.3.1 QUALIFICATION FOR STEP 27 ON BACHELOR'S LANE V - Those educators
who have been awarded the Bachelor's plus 50 lane in Alpine School District cannot
move to Step 27 unless they complete 20 semester hours.

4.

3.1.2 The program must be complimentary to and in support of the educator's major

teaching assignment.

3.2 In the event of a conflict on a proposed program, an appeal may be made to the
Superintendent of Schools, or his designee and the Association president jointly.

3.3 This program allows those educators with a Bachelor's plus 50 to earn credit to move
to Step 27 on the salary schedule. In order to move to Lanes VII (M.S. Degree + 20
semester hours) and VIII (M.S. Degree +37 semester hours) an educator must have a
Master's Degree from an accredited university,

3.4 Eligibility for this step change includes having completed 26 qualifying years as
determined by step attainment on the Alpine School District salary schedule. Verification
of qualification for this 20 semester hour program and a lane change application must be
presented to the Human Resource Office by the 10th of the month in which they may

qualify.

1.4 The following lane change requirements also apply beginning July 1, 1983:
1. 1.4.1 Three semester hours of district prior approved in-service credit or Utah
State approved in-service credit may be earned each school year to be applied to
lane changes beginning the 1983-84 school year.




2. 1.4.2 All lane change credit, both college and in-service, must contribute to the
specific assignment of the teacher and/or be educationally career enhancing for
the applicant.

3. 1.4.3 The in-service activity must be approved in advance in the District
Educational Services Department. Individual educators ate not required to obtain
prior approval from the Human Resources Office except for the required 20
quarter hours of prior approved credit to reach the masters equivalency lane,

4, 1.4.4The decision that the above conditions have been satisfied shall be
determined by the District Human Resources Office.

5. 1.4.5 Marginal or disputed credits shall be referred to an appeals committee of
five for review and decision. The superintendent shall name two persons and the
professional association representing the majority of the teachers shall name two
persons to the committee. Those four persons shall agree on the appointment of a
fifth person. If the four cannot agree, then the fifth shall be drawn from four final
nominees. Each member of the committee shall nominate two individuals. Each
member may eliminate one of the eight nominees. The four remaining names
shall be placed in a box from which the fifth member’s name shall be drawn. The
individual drawing shall be determined by a toss of the coin.

6. 1.4.6 At least 50% of the lane credit requirements must be college earned credits
as outlined above (with the exception of lane IV, V and VI).

7. 1.4.7 In the event that an educator’s teaching specialty prohibits him/her from
earning required suitable college credits, the educator may submit a request to the
Human Resources Office for prior approval of appropriate in-service or other
credits as a substitution for all or part of the college credit requirement. In the
event the Human Resources Office rules against the request, it may be referred to
the appeals committee described above for a decision.

8. 1.4.8 Teachers who participate in professional development days that are infused
into the school calendar and are funded by the Board of Education shall receive
either their daily rate of pay or lane change credit for lane changes from lane one
to two; or from lane two to three; lane five to six; lane six to seven; and seven to
eight. An educator may elect to work on these days for full pay, or half pay for .25
credit, or no pay and .50 credit for lane change.

Note: The above represents a consolidation of “Board Policy EBFB” Negotiated
August 28, 1981, and “Equivalency Credit” (Negotiated Spring of 1983 and
Approved by the Board of Education on September 13, 1983) (See Procedures
No. 3--back of book--for interpretation.)

Negotiated Revision: October 14, 1986

Negotiated Revision: August 25, 1987

Negotiated Revision: June 16, 1989




Negotiated Revision: September 18, 1990
Negotiated Revision: May 2006
Negotiated Revision: June 12, 2007
Negotiated Revision: June 16, 2009
Negotiated Revision: September 22, 2009
Negotiated Revision: May 6, 2014

Negotiated Revision: May 12, 2015
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Negotiated Revision: Jure.2000
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Negotiated Exclusioh: May 12, 2015




Policy No. 4033

PERSONNEL CERTIFIED

1.0 RETIREMENT INCENTIVES & ELIGIBILITY

1.

|98

1.1 To accommodate certificated educators who elect to retire early and to comply with
the requirements of the Age Discrimination in Employment Act, the following policy has
been adopted.

1.2 A certificated educator of the Alpine School District shall receive this benefit if
he/she:

1. (a) submits the written application form to the Superintendent of the District by
March 1 of the contract year in which the educator retires, (In the event the Utah
State Legislature makes substantial changes to service requirements or the amount
of benefit for full retirement under the Utah State Retirement System, the deadline
will be extended to April 1st.)

2. (b) is employed by the District as a certificated educator for the required time
period immediately preceding retirement,

3. (c) retires at the end of a contract (although, for verified health problems the
Board may allow an educator to retire prior to the end of a contract year and
receive this benefit),

4. (d) agrees to, if requested by the District, substantiate the unreduced old age
insurance benefits (Social Security) and

5. (e) meets one of the following criteria:

2.0 STIPEND ELIGIBILITY

2.1 Has completed immediately preceding retirement, a minimum of 15 cutrent,
consecutive, full-time years with Alpine School District to qualify for a stipend, and is or
will be, during the contract year of retirement at least 60 years of age, or

2.2 Has completed immediately preceding retirement, a minimum of 15 current,
consecutive, full-time years to qualify for a stipend and has accumulated sufficient years
of service under the Utah State Retirement System rules to qualify for full, unreduced
pension benefits,**

2.3 Educators who are contracted at .5 or greater, and have completed immediately
preceding retirement, a minimum of 15 years of current, consecutive, service with Alpine
School District, and are or will be, during the contract year of retirement, at least 60 years
of age, shall be eligible for the stipend using the prorated formula defined in 2.4.1. or

2.4 Educators who are contracted at .5 or greater, and have completed immediately
preceding retirement, a minimum of 15 years of current, consecutive, service with Alpine
School District, and have acoumulated sufficient years of service under the Utah State
Retirement System rules to qualify for full, unreduced pension benefits,** shall be
eligible for the stipend using the prorated formula defined in 2.4.1.

1. 2.4.1 The prorated formula for calculating the retirement incentives for partial
contract service is as follows:

1. 2.4.1.1 The partial contract portion for each of the fifteen consecutive
years immediately preceding the retirement shall be added together (e.g. .5
+.6+.714 etc.).




8.
9.

10.
11,

12.

13.

2. 2.4.1.2 The composite total shall then be divided by 15 to arrive at the
average percentage of contract over the fiften-year period.

3. 2.4.1.3 The average percentage shall then be multiplied by the
benefit/stipend of a teacher who is full-time, and on the same step and lane
as the part-time contracted retiree.

3.0 STIPEND CALCULATION

3.1 Educators who qualify under this policy shall receive benefits as described below
provided that any monthly, unreduced old age insurance benefits under the Social
Security Act 42 U.S.C. (401 et seq.), which the educator is eligible to receive, whether
actually applied for and received or not, shall be incorporated into the stipends paid under
this policy. The result that the amount paid by the District plus such unreduced old-age
insurance benefits the educator is eligible to receive shall equal the stipend amount
described below:

1. 3.1.1 Educators retiring after January 1, 2001, will receive a stipend equal to 53%
of the difference between the salary schedule base of the Teacher's Salary
Schedule, and the Educator's basic contract amount multiplied by four, plus the
insurance benefit described in 5.0, Part-time contracted employees refer to
5.1.1.1.

2. 3.1.2 Educators who have less than four years remaining to qualify for full Social
Security benefits, will have the benefit described in 3.0 offset by the Social
Security benefits which the retired educator is entitled to receive when the
individual is eligible to receive full unreduced Social Security.

3. 3.1.3 If death of the retired educator receiving benefits should occur, insurance
benefits shall continue and stipend benefits shall be paid to the retired educator's
designated beneficiary for the remainder of the time entitled as if the employee
were still living, If there is no designated beneficiary, the stipend benefits will be
paid to the retired educator's estate.

4. 3.1.4 For purposes of paragraph 4.1 “year” means the consecutive twelvemonth
period beginning with the month benefits start under this policy and each
anniversary thereafter.

4.0 INSURANCE ELIGIBILITY- Including Post COBRA Benefits

4.1 Has completed, immediately preceding retirement, a minimum of 20 years (15 of
which must be current and consecutive) qualify for the 4, 5, or 6 years of retired
insurance articulated in 5.0, *(1) full-time professional service with Alpine School
District, and is, or will be, during the contract year of retirement at least sixty years of
age.

4.2 Has completed immediately preceding retirement a minimum of 20 years, 15 must be
current, consecutive, to qualify for the 4, 5, or 6 years of retired insurance in 5.0, * (2)
full-time professional service with Alpine School District, and has accumulated sufficient
years of service under the Utah State Retirement System rules to qualify for full,
unreduced pension benefits**, This does not include temporary retirement window
special rules,

4.3 Educators who are contracted at .5 or greater and have completed immediately
preceding retirement a minimum of 20 years, 15 of which must be current, consecutive to
qualify for the 4,5 or 6 years of retired insurance in 5.0 professional service with Alpine
School District and are, or will be, during the contract year of retirement, at least 60 years




of age, shall be eligible for retirement incentives under the prorated formula defined in
2.4.1 or

14. 4.4 Educators who are contracted at .5 or greater and have completed immediately
preceding retirement a minimum of 20 years, 15 of which must be current, consecutive to
qualify for the 4,5 or 6 years of retired insurance in 5.0 professional service with Alpine

School District and have accumulated sufficient years of service under the Utah State

Retirement System rules to qualify for full, unreduced pension benefits.**, shall be

eligible for retirement incentives under the prorated formula defined in 2.4.1.

15. 4.5 Retirees-who exhaust COBRA benefits may purchase insurance for 106% of the
premium,

16. 5.0 RETIRED EMPLOYEE INSURANCE BENEFIT

17. 5.1 There are no retired insurance benefits for employees hired on or after March 1, 2006.

The retired insurance benefits for employees and/or their eligible dependents hired before

March 1, 2006 are as follows:

1. 5.1.1 Employees who were hired prior to March 1, 2006, and who have not retired
prior to July 1, 2006, will have the following post retitement insurance benefit for
themselves and/or their eligible dependents. The years of experience are as of July
1, 2006.

» 1-10 years in Alpine: 4 yrs. of insurance 11-19 years in Alpine: 5 yrs. of
insurance 20 or more years in Alpine: 6 yrs. of insurance

» 5.,1.1.1 Part time contracted employees may obtain the insurance benefits
accorded full-time employees by paying the percent of the premium which
represents the difference between 100% (full-time) and the average
percent of contract as defined in 2.4.1.

5.1.2 If the coverage in 5.1.1 expires before the employee is eligible to join Medicare the
employee may purchase the District designated group health insurance policies at 106% of the
regular district rate, after exhausting any COBRA rights, until he/she is eligible to join Medicare.
The payments for such extended coverage must be in advance and paid at least quarterly, The
employee must maintain continuous coverage, including any COBRA rights of purchase, with
the District's designated group health insurance policies for benefits under this policy, Part-time
contracted employees qualify for this benefit at the 106% rate.

5.1.3 For those educators hired prior to July 1, 2000 the insurance coverage will continue
for the number of eligible years regardless of eligibility to join Medicare. Coverage for the
retired employee eligible to join Medicare shall consist only of a supplement to Medicare as
outlined in Policies 4011 and 4016,

6.0 RETIRED EMPLOYEE DEPENDENT INSURANCE BENEFIT: Including Post-
COBRA Benefits

6.1 Insurance benefits for spouse and/or dependents can be earned by educators who
qualify for eligibility as defined in 4.0. The benefits for spouse and dependent coverage are
defined in 5.0. Spouse and dependent coverage may not exceed what is granted to the retiring
employee. Part-time contracted employees may obtain benefits for spouse and dependent
coverage by paying the percent of the premium which represents the difference between 100%
(full-time) and the average percent of a contract as defined in 2.4.1.

6.1.2 If the spouse or dependent becomes eligible to join Medicare (except as noted in
6.1.5) or is enrolled in another employer sponsored health insurance plan or is eligible for
another employer sponsored health insurance plan that is fully funded by the employer, the



benefits cease until the spouse is not longer eligible for coverage under the other plan and again
applies for coverage under HIPPA, which allows for a special enrollment period to maintain
continuous coverage when insurance is lost. The years of spouse and dependent eligibility begin
running upon the date the insurance terminates as a result of the educator retirement regardless of
eligibility or membership in another health insurance plan,

6.1.3 The spouse and dependent coverage in 6.0 shall consist of the District designated
group insurance policies, If the spouse and/or dependent becomes eligible to join Medicare, the
insurance coverage for the dependent shall consist of the District's supplement to Medicare.

6.1.4 If the spouse and dependent coverage expires under 6.0, the spouse and/or
dependent may purchase the District's designated health insurance policies at 106% of the
regular district rate after exhausting any COBRA rights, until they cease to be a dependent under
health insurance rules or are eligible to join Medicare or another employee-sponsored health
insurance plan. The payments for such extended coverage must be in advance and paid at least
quarterly. The spouse and/or dependent must maintain continuous coverage, including any
COBRA rights of purchase, with the District's designated group health insurance policies for
benefits under this policy.

6.1.5 For those employees hired prior to July 1, 2000, the insurance coverage for the
spouse in 6.0 will continue for the period of coverage regardless of eligibility to join Medicare.
The insurance coverage for the spouse of those employees hired prior to July 1, 2000 who are
eligible to join Medicare shall consist of a supplement to Medicare.

6.2 Benefits of the early retirement incentive program provided by the District are
independent of the Utah State Retirement System. Retirees should carefully consider the effect of
early retirement as it relates to Social Security, State Retirement, Income Taxes, Medical and
Life Insurance, etc.

6.3 Nothing in this policy should be construed to violate any rights an employee or
dependent has under COBRA, ADEA or similar law.

6.4 All retirees will participate in a special pay plan until the agreement is terminated by
mutual agreement of the Alpine School District and the professional association representing the
majority of the teachers. If an individual purchases years of service from the State, this shall be
paid without going through the special pay plan, An individual may elect to withhold funds from
the special pay plan to be placed in a flexible spending account.

6.4.1 Calculations for the retirement incentive will be calculated once at the time of
retirement. The total amount will be deposited at the time of the first retirement payment.

6.4.2 A supplement to MEDICARE Contingency Fund will be established to help insure
the solvency of this benefit. The contingency fund will consist of two separate funds, the "A"
fund and the "B" fund.

0. 6.4.2.1 The "A" fund will contain the current fiances that are set aside for
the supplement to MEDICARE., It will also contain the District's annual
savings from the retirees participation in the special pay plan. The District
may add additional funds as it deems necessary. These funds may be
accessed to help fund in part any one or all of the following post
retirement benefit costs:

1. A) Six year post retirement medical benefit program,

2. B.) Retirement stipend costs, or

3. C) Supplement to MEDICARE costs.



1. 6.4.2.2 The "B" fund will contain the finances currently set aside to
fund a return to self-insured medical plan, should that become a
viable option in the future. These funds may be accessed for that
purpose if necessary. Interest will accrue on these funds. It is
intended that the necessity of continuing these funds be reviewed,
by the negotiations teams, at least every five (5) years.
*An approved leave of absence will not constitute a break in service if the educator
returned immediately following the leave.
**Currently, this means to retire with 30 qualifying years of service at any age.
***The word "another" refers to insurance coverage other than that provided by Alpine
School District so long as the district's insurance carrier continues to require only a single
premium payment on the spouse with the later birthday when dual insurance coverage exists, i.e.
both spouses are employed by Alpine School District.
**%* Any changes made to the retirement benefits in current policy that would
affect current employees eligible for the benefits, the District will open a 30 day retirement
declaration window the year prior to the policy changes going into affect.

Negotiated: June 19, 1979

Negotiated Revision; October 14, 1986
Negotiated Revision: August 25, 1987
Negotiated Revision: June 16, 1989
Negotiated Revision: September 8, 1993
Negotiated Revision: August 16, 1996
Negotiated Revision: July 26, 2000
Negotiated Revision June 19, 2001
Negotiated Revision May 24, 2002
Negotiated Revision: June 15, 2004
Negotiated Revision: May 8, 2006
Negotiated Revision: June 12, 2007
Negotiated Revision: May 24, 2011

Negotiated Revision: May 12, 2015

EXCEPTION TO EARLY RETIREMENT BENEFIT



(Refer to Policy 4033)

Educators who moved from full to part time prior to 1993 will be permitted the following
exception to the early retirement policy: If they have obtained 10 or more full time,
contracted, years prior to retirement, and will be at least 60, or if they have obtained 15
years of full time, contracted, employment with Alpine School District prior to retirement
and have accumulated sufficient years of service under the Utah State Retirement rules to
qualify for full defined benefit planned pension benefits under the Utah State Retirement
they will not have consecutiveness broken by years of part time employment. They will
receive a full time benefit because they will be required to be full time at the time of
retirement.

Since this solution does not encompass individuals who moved from full to part time pre
1993 and are currently part time, the district would agree to ask the 29 individuals we
have identified to commit to whether or not they would go full time. They would have a
30 day period to make this commitment, We would then facilitate obtaining full time
employment for these individuals. Beginning with the 1997-98 school year, any who
have not been offered a full time job would be able to count that year and any succeeding
years as full time qualifying years toward the full time benefit. When a full time
contracted position is offered and rejected, the district’s obligation to obtain full time
employment for that individual and therefore, district obligation to provide any Alpine
School District retirement incentive ceases.

Negotiated August 1996



Policy No. 4051
PERSONNEL CERTIFIED

1.0 WORKMAN'S COMPENSATION

1.1 Alpine School District will provide Workman's Compensation
Insurance for educators as provided for by law.

Negotiated: September 13, 1983
Negotiated Revision; August 21, 1995
Negotiated Revision: May 12, 2015




Procedure No. 4057(a)

(Ref.) Policy No. 4057

PERSONNEL CERTIFIED

EDUCATOR EVALUATION

1.0 REGULARLY SCHEDULED SET EVALUATIONS Observation Process -

1.

1.1 At the beginning of the evaluation process an orientation and fifteen days advanced -
notice is required unless otherwise mutually agreed upon. Specific times for announced
evaluations W}H*ee%érb&a&angeé—m%}meaehe%ﬁﬂad%&%e is recommended.

1.2 For the pxowsmnal teacher (Level 1) performing in an acceptable range {3—574—5-,-aﬂd
5's) (emerging, effective, highly effective) two summative evaluations, one-formative-and

one-summative; are seffieientrequired. For those who receive a +-ex-2 not effective, the

* process in number 1.5 will be followed.

1.3 For those career teachers (Level 2) performing in an acceptable range {35—4—5—&&&—59) :
(effective, highly effective) one evaluation is sufficient. Pre- A midyear conference is

suggested and a post-conference ate is required. If the evaluation will contain any score
below a3 an effective or scores which would affect the educator’s eareer-ladder pay, it is
suggested that the post-evaluation conference be held within two working days. This
would not preclude principals from working with teachers to improve individual areas of
concern (for example, helping teachers improve a score of 3 effective).

1. 1.4 For those career teachers (who have not been placed on probation) who
receive a an overall score of -ex-2 not effective, minimally effective on any seale
performance expectation of a summative evaluation and who, therefore, need to
have additional evaluations, a letter of improvement witt could be prepared and
this process will be followed:

1. 1.4.1 There would be two formative announced evaluations and one
summative announced evaluation which are not cumulative. These should
occur over at least a period of 30 calendar days. The summative evaluation
would be the only one which counts as the final effectiveness rating,

2. 1.4.2 The pre- and post-evaluation conferences are necessary for all
evaluations. It is suggested that the post-evaluation conference occur
within two working days after the evaluation.

3. 1.4.3 During the formative evaluation an accommodation could be made
for not observing all ten standards #tems. This would require agreement
between the principal and teacher in the pre-evaluation conference.

4, 1.4.4 If the educator scores 3s effective or above on the seeond summative
evaluation, there would be no need to continue the evaluation process.

5. 1.4.5 When an unannounced observation is made:

1. 1.4.5.1 A formal notification of the possibility of unannounced
observations should be given to an educator who needs additional
observations because of scoring a +-or-a-2 minimally effective or
below.




2. 1.4.5.2 When an unannounced observation is made, an oral
debriefing is required and it is suggested that this occur within two
working days after the observation.

3. 1.4.5.3 It is suggested that a reasonable number of unannounced
observations be made, Unannounced observations will be for the
purpose of observing areas of concern only (+s-and-2s minimally
effective or below).

4, 1.5 For provisional teachers who have received a +-or-2 not effective on their summative
evaluation and probationary teachers an improvement letter will be prepared. Then there
will be two formative announced evaluations and one summative announced evaluation
which are not cumulative. It is recommended that within two working days after each of
the two-formative summative evaluations and-the-summative-evaluation; and only the
final summative evaluation scores be given to the teacher. If an improvement letter is
needed, the letter must be delivered or mailed within fifteen calendar days of the final
evaluation, The contents should be discussed with the educator unless it is necessary to
send the letter by certified mail. The summative evaluation would be the only one which
counts, and it is not cumulative. All ten scales will be observed for the two formative and
one summative evaluation. Unannounced observations will be for the purpose of

observing areas of concern.
5. 'Alpine School District will comply with State/Boa1d Rule and Adm1n1sirauve Code.

Negotiated: September 28, 1999
Negotiated Revision: May 18,2010

Negotiated Revision: June 9, 2015




Educator's Evaluation Process

Alpine School District

Check tist
Date Provisional Supervisor's Orientation of all Date Educator's Initial
<) .
Educators educator's assigned
\4 v
Assigned a mBEMMMw nﬂmaﬁ.& a oovwﬁom the
Mentor Educater L oM\ =
Minimum of 15* days
Mentor é\
Observation periods (reasonable
number) (Minimum 2 for
prov./preb.)
Vv
Other Evaluation evidence
Seif Evaluation
SGP/SLO
Stakeholder Feedback
v
Within 15* days
v
Written Evaluation Prepared
Educator Needing Improvement & Evaluation Discussed with
Educator
Vv
‘Written Plan of Assistance
1. Identify deficiencies
2. Available resources for
improvement
3. Recommended course of
action In improve
performance
V4 4
30* da LW valuations i
ys between & ous i Evaluation revised as needed

a 2nd evaluation is needed

Final copy of evaluation Date Educator's Inittal
prepared. Copy given to educator
N
Educator advised that a written
response may be made
v
‘Written evaluation {(and educator
response) is sent to personnel file
.. . . 60 days befo. d of contract
Educators not satisifed with their s betore end ol con
evaluation have the following
option
30* days maxinum after the final
written evaluation Date
v
_ Request a review of evaluation ﬁ
¥ Date
_ 30* days maximum _
\
The district superintendent or his designee shall appointa
person, not an employee of the district, w ho has expertise in
teacher or personnel evaluation to review and make
recommendations to the superintendent regarding the
educator’ evaluation.
s . . Date
Nothin in this section prevents the educator and district
superintendent or his designee from agreeing to another
method of review

Note: All reference to days will mean calendar days with the exception of those
marked with an asterisk (*). Those marked with an asterisk will mean calendar

days excluding Board of Education approved holidays.

Negotiated: September 13, 1983
Negotiated Revisjon: October 14, 1986
Negotiated Revision: Septebmer 22, 1988
Negotiated Revision: June $, 2015



4057A Educator Evaluation Policy

4057A Education Policy

Policy No. 4057A

(Ret) Procedure No. 4057

PERSONNEL CERTIFIED

Definitions:

—

Educator: All licensed staff members

Supervisor: Those responsible for the evaluation of other licensed staff members.

Lines of Evidence: The data educators gather to demonstrate goals or standards are being
met,

Formative Evaluation: When an educator participates in: Annual Self Assessments, goal
setting with a supervisor, professional learning, lines of evidence, and time for reflection.
Those endeavors which prepare the educator for the Summative Evaluation.

Summative Evaluation: When an educator participates in: Collecting lines of evidence,
reviewing goals, determining that all Utah Effective Teaching Standards are being met.
(This will also include the student growth component and stakeholder input component
when-developed.)

Performance Expectation Definition: The Utah Teaching Observation Tool is comprised
of 10 standards that articulate effective teaching and learning (Utah Effective Teachin
Standards, March 2013). Each standard has a Performance Expectation (1.1, 1.2,2.1,
3.1, 3.2, etc.) that serves as a measurement of performance, a source of information, and a
guide for professional learning and support, Bach performance expectation is comprised
of indicators from the Utah Effective Teaching Standards that can be referred to for
additional support and guidance. For example Performance Expectation 1.1 is comprised

of indicators la and 2e.

1.0 EDUCATOR EVALUATION

1.

1.1 Teacher evaluation is for the purpose of recognizing and encouraging teacher
behaviors which contribute to student progress. Evaluations should unify faculties in
working toward common school goals for effective instruction.

1.2 Teacher evaluation should promote the professional growth of the teacher by
identifying and reinforcing strengths and establishing goals for improvement. Teacher
evaluation will provide assistance for those whose performances is marginally minimally
effective, or not effective. Supervisors will work with the educators who have been
identified as minimally ex-mazginally effective by providing a written Plan of Assistance
(POA),



3. 1.3 Evaluation of provisional educators: 1.1. 1.3.1 Provisional educators. Supervisors
shall conduct a minimum of two summative observations of all provisional educators
annually. The educator shall complete one self-evaluation (formative), and with their
supervisor engage in setting goals (formative), gathering lines of evidence (formative),
and discussing progress of goals (formative). The supervisor and educator shall use the
Utah Effective Teaching Standards (all 10 Standards: including self evaluations, student
growth performance, eompenents and stakeholder feedback components). Summative
observation evaluations must be finalized and submitted to the Human Resources office
on or before March 1st of the current school year. Stakeholder and input syust should be
finalized by April 1. Student Growth & Learning (SGP/SLO) evaluations should be .
finalized and submitted to the Fluman Resource office on or before May-+* March 1% if
using a lagging indicator from the previous school year data and May 1% if using SLO
data from the current vear. or-Sept—-ifusing-the mostrecent-sehool-data-of the-eurrent

4. 1.4 Bvaluation of probationary educators: 1.1. 1.4.1 Probationary educators. Principals
shall conduct a minimum of two observations, of all probationary educators duting the
term of probation (at least annually). The educator and their supervisor shall engage in
setting goals (summative), gathering lines of evidence (summative), and discussing
progress of goals (summative). The supervisor and educator shall use the Utah Effective
Teaching Standards (all 10 Standards, including self evaluation, stakeholder input and
student growth components). Observation Evaluations must be finalized and submitted to
the Human Resources office on or before March 1st of the current school year. Stadent
Growth-and-Stake - feedback must-be-finalized-and-submitted-to-the Human
Resource-office-on-or-before- May-1*-Summative observation evaluations must be
finalized and submitted to the Human Resource office on or before March 1% of the
current school ear. Stakeholder input should be finalized and submitted to the Human
Resource office on or before March 1% if using a lagging indicator from the previous
school vear data and May 1% if using SLO data from the current year.

5. 1.5 Evaluation of career educators. 1.1. 1.5,1 Educators with three or more years of
teaching experience (at least one of which is in Alpine School District) shall be evaluated
annually using the Utah Effective Teaching Standards (10 Standards; Including the self
evaluation, stakeholder input, and student growth components). These evaluations shall
include one self evaluation and one summative by the supervisor. It is important to note
that educators who are not meeting standards during their formative years will be moved
to probation status immediately. 1.1, 1.5.2 Alpine School District’s full evaluation
program will consist of using the Utah Effectiveness Teaching Standards within the
District’s annual evaluation rotation. Year one review will be on Standards: 452;3:6;7and
101,2,3,4,5,6,7,8,9,10, a self evaluation, student growth, and stakeholder input; year two
will include Standards:4:5:10,3-5; 3-No more than 5 3-5 performance expectations
selected by the supervisor and the educator based on the previous years evaluation or
desired area of growth, a self evaluation, student growth, and stakeholder input; year
three shall include Standards:-8;95+0; No more than 5 3-5 performance expectations based
on school goals or areas of desired growth, a self evaluation, student growth, and
stakeholder input. Summative observation evaluations must be finalized and submitted to
the Human Resource office on or before March 1% of the current school ear. Stakeholder
input should be finalized and submitted to the Human Resource office on or before




March 1% if using a lagging indicator from the previous school year data and May 1% if
using SLO data from the current year. :

2.0 EDUCATOR’S EVALUATION PROCESS

1. 2.1 Check with District Office/Human Resources to access a copy of the Flow Chart, or
obtain a-copy on the District web-site under Human Resources Forms.

2. 2.2 Teachers may add a response to the supervisor's evaluation within ten calenda1 days
of the evaluation review.

3. 2.3 Until the pilot of the new Utah Effective Teachmg Standards evaluation instrument is
fully implemented, the prior Educator Evaluation policy 4057 negotiated on May 24, .
2011 (known as SET), will be in effect for some educators. Educators will rotate onto the
2013 2015 revised policy incrementally as the pilet evaluation is fully implemented.

Negotiated: May 21, 2013

Negotiated: June 09, 2015 -



